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The Shirebrook Standard 

Principles 

An assessment model replacing national curriculum levels at KS3 must: 

 Build on progress at KS2 

 Connect to standards at GCSE 

 Be applicable across the curriculum 

 Be easily understood by teachers, students and parents 

 Provide useful information on the progress of students that informs teaching 

and learning 

 Support Assessment for Learning by helping students and teachers identify 

strengths, areas for development and next steps 

 Provide all students with aspirational goals 

 Provide measurable data for tracking purposes  

Context 

Existing KS1-3 National Curriculum levels were abolished in September 2014. 

Schools were encouraged to devise their own systems to replace NC levels. Most, 

including Shirebrook Academy, took time to review their systems and continued to 

use the old levels, with some adaptation, as an interim measure, whilst developing a 

new model. At Shirebrook the new model outlined below was introduced in 

September 2016. 

Since 2016, students arrive at KS3 with a standardised score between 80 and 130 for 

reading, writing and maths, where 100 is the ‘expected standard’ (similar to a 

previous 4b).  Students below 100 will be deemed to have ‘failed to reach the 

standard’ for their age group.  

The Shirebrook Standard 

Each Department created a succinct and precise summary of the minimum they 

expect a student to know, do and understand in each subject by the end of each 

term in key stage 3. This is the Shirebrook Standard and is based on the foundation of 

skills, knowledge and understanding for a student to build on in KS4 to achieve at 

least a grade 4 at GCSE level by the end of Y11.  

The minimum we expect from all students is Shirebrook Standard. However, students 

entering with a scaled score between 104 and 109 (in 2018) would be expected to 

be meeting the advanced criteria and those achieving greater depth (110 in 2018) 

the elite criteria.  



 

Life without levels - Shirebrook Assessment 

2 
 

 

How is progress in KS3 measured at Shirebrook Academy? 

Using termly standardised tests and ongoing teacher assessment students are 

graded on the following 5 level scale in all subjects at KS3. 

Elite – Students display high level skills, knowledge and understanding; well above 

the average for this stage of the course. Expected to progress to achieve grades 7 

to 9 at GCSE 

Advanced –Students show skills, knowledge and understanding above the 

Shirebrook Standard and would expect to progress to grade 5 or 6 at GCSE.  

Shirebrook Standard – The minimum expectation of all students at Shirebrook is they 

achieve Shirebrook  Standard within each subject, ensuring they have mastered the 

skills, knowledge and understanding required to start GCSE with a good chance of 

achieving at least grade 4. 

Developing – Students have not met the Shirebrook Standard and require additional 

support.  

Foundation – Students who enter well below the national standard (100) may fall into 

this category. Students will be developing basic skills to work towards the Shirebrook 

Standard.   

Target setting system 

Shirebrook Academy uses FFT Aspire ‘banding’ to provide targets based on the 20th 

percentile nationally. Banding is devised using KS2 data plus other student 

information to categorise students as either L (lowest 33% nationally), M (mid 33%) or 

H (highest 33%).  

 Students who are L will have a target of a grade 4/ Shirebrook Standard 

 Students who are M will have a target of a grade 5/ Advanced 

 Students who are H will have a target of a grade 7 / elite 

 

Targets may be revised upwards based on progress across KS3 & KS4 but may not be 

revised downwards.  
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Evaluation and next steps 

The Shirebrook Standard model has now run for 2 years, 2016-18. 

Strengths 

 Easily understood by teachers, students and parents – shared language 

 Students responded well to challenge of targets  

 Clear links from KS3 to 4 – five year course of progression. At each year 7 to 11 

the percentage at Standard can be used to forecast % 4+, % Elite to forecast 

7+ etc., so all year groups can be analysed as if they were Y11 

 Simple identification of students not making good progress 

Adaptations during first two years 

 Art, Music & PE identify students with particular aptitudes during Y7 and adjust 

targets upwards where needed. 

 CATs used in Y7 to cross reference SATs and identify anomalies whose targets 

are clearly unrealistic 

 Descriptors have been changed as teachers have gained experience of the 

5 ‘bands’ in practice. 

 More moderation and formal assessment opportunities have been added to 

aim for greater consistency of assessment within department. 

 Pre-data collection meetings between teachers and HoD / AHoD to pick up 

anomalies before entry 

Developments 2018/19 

 Assessments in KS3 need further strengthening to ensure consistency and 

accuracy within subjects 

 HoDs weekly meeting with each other to cross moderate standards of 

assessments to aim for greater consistency between departments i.e. is Y8 

Standard in Maths of a similar level of difficulty to standard in Y8 Science? 

 HoDs gain better understanding of KS2 standards to ensure KS3 Curriculum is 

challenging enough and building on skills gained at KS2, especially in Y7. 

 HoDs reviewing KS3 curriculum to ensure preparing effectively for new GCSE 

content. 

 SENco looking at adapting ‘Foundation’ descriptor to recognise progression 

within that band for small number of students with specific learning difficulties. 

  


