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The Pastoral Team 
Hyde Community College has a strong and effective pastoral support team which comprises: 

 Deputy Headteacher (Behaviour and Welfare) 
 Heads of Upper and Lower School 
 Child Protection Officer 
 Heads of Year 

 Senior Attendance Officer 
 Senior Learning Mentor 
 Attendance Support Officer 
 Learning Mentor 
 Form Tutors 

(i) Heads of Upper and Lower School 

The Heads of Upper and Lower School have a strategic role in ensuring that high standards are 
set and maintained and that our pastoral provision supports the best possible progress for all 
learners.  They report to the Deputy Headteacher responsible for Behaviour and Welfare and lead 
the Upper and Lower School Teams of Heads of Year and Form Tutors.  They play a key role in 
developing a positive collegiate identity and an ethos of high expectations, aspirations and 
achievement. 

(ii) Heads of Year 

Heads of Year take a key responsibility for a year group and promote the excellent behaviour, 
personal development and welfare of all pupils to ensure that they are able to make the best 
possible progress. 

They are responsible for monitoring behaviour across their year group and deal with any serious 
breaches of school discipline or where there are concerns about a particular pupil across a number 
of subjects. Similarly they will support Form Tutors and subject teachers by providing advice and 
guidance and in instigating report card procedures when necessary. They will also liaise with 
parents/carers and with outside agencies where necessary. 

As a school we employ a wide range of strategies to support pupils with social, emotional, 
behavioural or mental health difficulties.  These are normally coordinated by the Head of Year and 
may include support from our Learning Mentor, counselling or referral to appropriate agencies. 
Heads of Year monitor and support pupils in their year group through the use of behaviour 
reports, progress reports, meetings etc. which include specific targets, and through the use of 
rewards and sanctions. 

Heads of Year are the first port of call for parental enquiries or concerns. 

(iii) Form Tutors 

Form Tutors play a key role in getting to know the pupils in their form and having an overview of 

their progress, behaviour and attendance.  They set the scene at the start of every day with high 

expectations and are expected to ensure that pupils in their form are READY to learn in that they 

are wearing the correct uniform and have the necessary equipment for school. 

(iv) All staff 

One of the key determinants in establishing good behaviour in any school is the example set by 
staff. All staff must act as role models and set high standards in the way we speak to and interact 
with individual pupils and classes. As a staff team we will be consistently rigorous in our high 
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expectations and our insistence on good behaviour.  It is recognised that there are occasions 
where there needs to be flexibility in dealing with particular pupils or circumstances. 

Staff are responsible for pupil behaviour within their own area and should challenge any 
unacceptable conduct. Support is readily available if needed and staff should not be afraid to ask 
for help when they do need it. Asking for support or advice is not seen as a sign of weakness. 

Pupils sent out of a teaching area unsupervised should be sent out for as short a time as possible 
until arrangements are made for them to be supervised. 

We will all always encourage the highest standards of behaviour on the way to and from school 
and indeed whenever pupils are representing our school. 

As a staff we are collectively responsible for behaviour on the corridors and around school 
although any incidents of very poor behaviour can be referred to Heads of Year for resolving after 
the initial problem has been dealt with. 

Clearly staff should avoid using any physical contact whenever possible, other than where deemed 
absolutely necessary as outlined in section 10 of this policy. 

  


