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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 

 

Minutes of a meeting held on 8th July 2019 

 

  

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-chair, BB), 

Julie Burgess (JB), Richard Carter (CRC), Rowena Chalk (Chair, RC), James 
Horsman (JH), Pete Robinson (PR), Nicky Wastie (NW) 
Toby Houghton (TDH) 

Minutes: Alison Carter (Clerk to Governors, AC) 

 

1 APOLOGIES FOR ABSENCE 
Eddie Rodriguez (Head, ERZ), Carl Day (CD) 

 

2 DECLARATIONS OF INTEREST 
CRC’s wife Hannah Carter, in her capacity as Managing Director of charity Ensemble Reza, is in 
discussion with the school about hiring the hall for community orchestra rehearsal space. 

 

3 CDP STRAND 2 LEADERSHIP & MANAGEMENT 
TDH spoke about the recent strand meeting (with NW and CRC) and discussed with the GB the 
report that resulted from it. Following this work the SLT intends to link the choice of data 
measures more closely to the CDP, and to use data more effectively to enhance and support both 
planning and evaluation. TDH gave examples of where data should be more rigorously employed 
(e.g. by breaking down figures by student group rather than using whole-year figures, giving a 
more accurate picture of change; by avoiding drawing conclusions based on data sets that should 
not necessarily be linked or are derived using different methods). TDH reminded the governors 
that actions and interventions do not always have a directly measurable impact on only one 
identified area, but that the school can make improvements in data use. 
MA asked if the aim is to allow the GB to assess the actions included in the CDP more effectively, 
and if this suggested approach means that the GB will be able more easily to compare like with 
like. TDH agreed that this should be the case, within the limitations of fluctuations in the student 
body. 
TDH told the governors that the plan is to choose appropriate measures at the planning stage, and 
then to stick to those measures. The governors, he suggested, can be given tools and training to 
understand how data provides a narrative of the school’s effectiveness. RC agreed that this would 
allow governors to have similar conversations across all strands. JH asked if there was a possibility 
that teachers would view the changes in data use negatively, perceiving a reliance on numbers 
rather than ‘on the ground’ teaching. TDH replied that this would only present a problem if not 
handled well. All staff and governors should understand that a broad range of measures will 
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always be used, that no one measure alone is responsible for (e.g.) improved results in a single 
subject, and that there are always factors beyond the control of the school. Teachers will certainly 
not be given the impression that if they take certain actions at the instruction of SLT, 
improvements will happen. RC agreed that teaching should not be entirely driven by data. MA 
added that the changes proposed will not mean that more data is generated and applied to 
actions. This planning will mean that only useful statistics are gathered and used to inform 
future work. TDH reminded the governors that the school has already reduced the data it collects 
e.g. after parents said they found progress and attainment grades more helpful than termly 
written comments from teachers for each student in each subject, the latter was dropped. He 
added that under the new OFSTED framework inspectors will always prepare by viewing external 
data (e.g. Progress 8), but they will specifically not use or make reference to a school’s internally-
generated data, because they are unable to ensure that such data is consistent or valid. MA said 
that SLT workload is likely to be decreased rather than increased with the school ensuring that 
only functional data is collected. RC confirmed the content of the new OFSTED focus following her 
attendance (with SB) at the recent West Sussex Governors' Association meeting. BB asked how 
the other SLT members feel about this proposed new approach. TDH replied that the SLT feels 
positive about the GB being able to hold the school to account via a better understanding of data. 
The SLT supports consistency and valid conclusions, and the inclusion in the CDP of a set of 
rigorously chosen measures. PR asked how Oathall’s collection and use of data compares with 
that of other local schools. TDH replied that all make key measurements but he does not know 
how the SLT/GB relationship in this area is managed. CRC said that measures should be carefully 
chosen and listed at the planning stage so that there is no possibility of them being chosen to 
enhance the ‘look’ of results. JB asked if the aim was Balanced Score Cards. CRC replied that 
although he is uncomfortable in this context with the ‘red, amber, green’ scoring, the broad aim is 
similar to Balanced Score Cards. JB agreed that the aim should be to show where change is needed 
and to guide the school’s actions with the governors hearing a consistent narrative. MA said that 
governors will need support in understanding the technical aspects of data use, and asked how a 
governor knows what measures to ask for in the CDP. TDH replied that early in the next school 
year SLT will review the range of measures (national and local) and look at possible new measures 
in addition, and will make a list of those that will give a valid picture. They will then ensure that 
others do not ‘creep in and ‘lead’ a narrative. BB asked if a working party is needed, and the GB 
decided to look at the SLT’s findings and then make a decision about a working party. CRC 
reassured the GB that the data is not usually numerically complex, and that the important thing is 
what is being counted e.g. attendance, and having confidence that data can be compared across 
years and groups. MA suggested that training materials will grow from the chosen list of measures, 
and the governors agreed. 
TDH said that he would take the views of the GB back to SLT who are working on next year’s action 
plan, and report to the GB early next academic year. JB asked if the GB can be provided with a 
worked example, and TDH said that identification of the best and most appropriate measures 
would provide this, because the list will involve appropriate sets of figures. 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 10th June 2019   
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Minutes of the meeting held on 10th June 2019 were tabled to the meeting, approved as a true 
record and duly signed by the Chair. Part Two minutes were tabled and the governors agreed 
them as a true record. They were duly signed by the Chair. 

 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 
None 

 

6 URGENT MATTERS 

Election of officers 
The clerk reported that RC and BB had expressed their willingness to serve another two year term 
as Chair and Vice-Chair, and asked if the rest of the governors wanted to reappoint at this meeting 
or to hold an election in September ’19 for the period September ’19 – September ’21. RC and BB 
left the meeting to allow this to be considered. 
There was a discussion about the number of consecutive officer terms recommended nationally, 
the need for a succession plan for the GB, and whether a GB needs to ‘refresh’ its make-up 
regularly and at what intervals. Governors felt that the question of renewing these roles should 
ideally have been considered at an earlier date. They felt that it would also be a good idea to look 
at how strands are allocated/reallocated for a fresh outlook, and how governors might hand on 
their duties and knowledge. It was agreed that in July 2020 the GB will formulate a succession plan 
(for offices and strand governor roles). The clerk will bring information on national 
recommendations to that meeting. The governors will ask at that stage who might be willing to 
serve as Chair or Vice-Chair. CRC reminded the governors that motivation and a willingness to 
serve are an important part of the consideration of who is appointed. He stressed the benefits of 
continuity and there was wide agreement. 
RC and BB returned to the meeting. They were duly reappointed as Chair and Vice-Chair Sept ’19 – 
Sept ‘21. 
 
MA had also expressed a willingness to serve a further four-year term as a co-opted governor. His 
reappointment was proposed by BB and seconded by CRC, and he was duly reappointed by the 
whole GB. 

 
 
 
 
 
 
 
 
 
 
 
 
 
AC 

7 POLICIES & PROCEDURES REVIEW 
HR policy 
JB expressed surprise that so many model WS HR policies appear to be out of date (written many 
years ago). The GB asked the clerk to check with Jo Godbolt if the model policies have in fact been 
reviewed more recently. The HR policy was approved by the GB. 

 
 
 
 
AC 

8  BUSINESS REPORT 
PE office 
RC asked when the PE office had been moved into larger accommodation in the 
temporary classrooms by the car park, and if the new office was equipped appropriately (e.g. 
toilets). TDH said that the move had occurred about a month ago. The office, which previously 
served as the science prep room during the building of the SAM block, has all necessary facilities, 
and is closer to PE teaching areas.  
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RC asked about the difficulty of finding a new firm to empty the farm slurry pits. She asked how 
potentially problematic this might be over the summer. TDH replied that there is no imminent 
risk and it is anticipated that a solution will be found before any problem occurs. He reassured the 
GB that Jo Godbolt and farm staff will be on-site during the summer. 
 

Staff wellbeing survey 
MA asked if this survey, which should be done annually, has happened this year. TDH said he 
thought that it was carried out in September 2018. The clerk will check. 
 
Health and Safety 
NW reported that the June 14th emergency evacuation during GSCEs (at which she was invigilating) 
highlighted the challenge presented by this sort of event occurring during exams. She said that 
staff had drawn lessons for the future. Tracy Andrews (NW reported) explained promptly to 
affected students how they would be compensated for the loss of time (allocation of additional 
marks by exam boards). TDH said that the evacuation (triggered by a smoke detector) occurred 
during a science experiment and that smoke detector engineers have been called to look at the 
possibility that the detectors are over-sensitive. The GB queried an item in the business report 
stating that the smoke detectors have been reprogrammed to be off from 7 am to 5 pm. The 
clerk will check this. 
 

 
 
 
 
 
 
AC 
 
 
 
 
 
 
 
 
 
 
AC 

9. ACADEMY/LOCALITY ISSUES 
No report 

 

10 CHAIR’S REPORT 

No separate report. 

 
 

11 HEADTEACHER’S REPORT (items reported by TDH in ERZ’s absence) 
 
Enrichment Days 
These occurred on Thursday/Friday July 4th and 5th, and were very successful. They included a 
visit to Windmill Hill, off-site and on-site activities. Staff learned a great deal from the experience 
and two days have been added to the calendar for 2020. 
JH asked if enrichment days include confidence training. TDH replied that some activities include 
this e.g. team building aspects at Windmill Hill. 

Year 6 induction 
This session went very well and there have been positive emails from parents, including reports 
that the worries anxious students have been allayed. 

 
 
 
 
 
 
 
 
 
 
 
 
 

12 OUTSIDE EDUCATIONAL VISITS 
No report 

 
 
 

13 SAFEGUARDING 
SB reported that he has met Emma Green, examined the safeguarding register (which is up to 
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date) and signed off on it. He told the governors that the lack of support from WS Social Services is 
increasing the workload of Emma and the team considerably, including electronic entry of 
incidents and other data. The governors discussed the ongoing problem of the poor performance 
of WS Social Services and the resulting impact on safeguarding at Oathall, and how the GB might 
help. RC pointed out that while the GB would ideally create a salaried post (e.g. counsellor or 
educational psychologist) there is no money for this. MA asked if it would be useful for EG to talk 
to soft federation schools about what role would be most useful. RC said that in the past when a 
shared member of staff had been appointed, they had become overwhelmed by their workload. 
TDH said that ERZ will nevertheless be talking to the soft federation schools about how a shared 
member of staff might be appointed, backed up by an effective booking system and good 
organisation. Once costed, the project will be brought back to the GBs of the federation. MA 
stressed that the need is pressing, and RC added that increased numbers in the new school year 
are likely to exacerbate the problem. 

14 PUPIL PREMIUM MATTERS 
BB reminded the governors that the school website now includes a variety of material on PP work, 
which they can view. 

 

15 ATTENDANCE 
No separate report 

 

16 GOVERNORS' VISITS & INDIVIDUAL REPORTS 

 SB/RC attended a recent meeting of the WS Governors’ Association. They reported that 
the new OFSTED framework appears to be user-friendly. 

 JB and BB will attend a monitoring meeting on medicines in schools on July 9th, having 
provided questions to Emma Green and received written answers. 

 NW invigilated a physics GCSE, and attended the end-of-exams meeting. She reported that 
the exams had gone smoothly despite very much increased access needs. The exams team 
has learned a range of lessons from this exams period. 

 CRC and NW attended a Strand 2 meeting with TDH. 

 SB attended a safeguarding meeting with Emma Green. 

 

17 ANY OTHER BUSINESS 
PTA 
TDH raised the issue of reduced participation in the PTA and how it is struggling to continue. There 
is no chair in place and no prospect of one for September. He asked if the GB would support a PTA 
proposal to ask parents for a financial contribution.  RC expressed a concern that parents might 
perceive the school to be in financial difficulty, which is not the case. MA said that parents are 
likely to know about the ongoing problem of underfunding in schools. He felt most would 
contribute. CRC asked TDH what the consequences would be of parents not contributing, and 
TDH relied that funds from parents only pay for items that are not part of core curriculum e.g. 
currently the PTA hopes to buy a new sound system for the hall; last year it provided digital 
microscopes for the SAM block. 
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MA asked if the parent body is aware of the lack of PTA engagement. CRC suggested that school 
captains could speak on the subject at the upcoming Year 6 evening in the hope of attracting new 
parents to PTA roles. He also suggested that the ‘committee’ aspect of the PTA might be played 
down and the chance to advance the education of the students (via the buying of extra 
equipment, books etc.) be emphasised. MA added that a ‘wish list’ could be drawn up. TDH 
reported that the PTA is thinking of writing to parents making clear that the PTA may cease to 
exist, and the GB supported this idea. The GB agreed that they are less comfortable with asking all 
parents for a financial contribution. CRC and PR wondered if alumni could be contacted, perhaps 
being asked for a modest annual sum of money, possibly in exchange for school news. 
Some governors suggested repeating the successful crowdfunding project that bought SAM block 
equipment; others pointed out that putting forward ideas for action, to a stressed and 
understaffed PTA, might be inappropriate. BB and RC pointed out that PTAs are increasingly 
ceasing to exist in other schools. 
 
Timing of FGB meetings 
MA asked if the 7pm start could be reviewed to help members of staff with family commitments 
who have already been in school all day. Other members of the GB mentioned governors who 
work, especially in London, and would find it hard to guarantee being on time for meetings earlier 
than 7pm. RC reminded the GB that the issue had been discussed in the past and the current time 
settled on as preferable for most people, and that each SLT member addresses the GB only three 
times a year. BB suggested that an earlier start time might deter potential new governors. CRC 
brought up the idea of virtual meetings but RC said that if several governors were to use this 
method, the level of expertise might be too low. 
 
Exams team/GCSEs 
BB asked for the GB’s appreciation of the hard work of Tracy Andrews and Jane Saunders to be 
minuted, and the governors agreed. 
 
Year planner 
RC reported that she is in discussion with Helen Parry about FGB dates and business items for the 
next academic year, and with the clerk will supply a planner as soon as possible. 

 
The meeting closed at 20:40 hrs 

 

 DATE & VENUE OF NEXT MEETINGS  
Autumn term: Oct 7th; Nov 11th; Dec 9th. CR1 at 19:00hrs 

 

Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
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FGB meeting action log 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

24.04.19 Discussion on exit interviews for 
Year 11s 

RC/ERZ By Jul FGB.  

08.07.19 Ask Jo Godbolt whether WS model 
policies have not been reviewed 
since their attached dates 

AC asap  

08.07.19 Ask JG whether Staff wellbeing 
survey has been carried out in this 
academic year. 

AC asap  

08.07.19 Ask JG the reason for smoke 
detectors being reprogrammed to 
be off from 7 am to 5 pm. 

AC asap  

Longer term: 

11.02.19 Consider exit interviews, six 
months after departure of 
employee. 

ERZ July  

11.02.19 CDP progress report to the whole 
GB (strand meetings to monitor 
during its development) 

ERZ Dec ‘19 
 

 

08.07.19 Research recommendations on 
governor terms and succession. 

AC By July FGB 
2020 

 

Completed actions 

10.06.19 Upload FGB papers to Google 
Drive Governors area 

AC Test with July 
FGB 

June ‘19 

10.06.19 Ask JG about units used on 
lettings fee changes list 

AC asap 11.06.19 

10.06.19 Governors to check Google Drive 
for papers prior to FGB 

All governors   

 
 
 
 


