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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 

 

Minutes of a meeting held on 10th June 2019 

 

  

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-chair, BB, 

joined the meeting at 1930hrs), Julie Burgess (JB), Richard Carter (CRC), 
Carl Day (CD), Rowena Chalk (Chair, RC), James Horsman (JH), Pete 
Robinson (PR), Nicky Wastie (NW) 
Toby Houghton (TDH) 

Minutes: Alison Carter (Clerk to Governors, AC) 

 

1 APOLOGIES FOR ABSENCE 
Eddie Rodriguez (Headteacher, ERZ) 

 

2 DECLARATIONS OF INTEREST 
There were no declarations of interest at the meeting. 

 

 The governors welcomed TDH to the meeting, attending in ERZ’s place  

3 CDP STRAND 3 – COMMUNITY AND CULTURE 

EG gave an update on attendance strategy and inclusion, with recent data. She described the 
achievements of SENCO Carly Slade and her team, not only in provision of support within the 
school but in accessing it outside where needed. 
Attendance stands at 94.9% which is a good figure at this stage in the academic year. Persistent 
Absenteeism (attendance of an individual below 90%) has fallen from 13.5% in 2017-18 to 11.9% 
in 2018-19 despite a serious sickness bug in February half term. Two houses have achieved the 
10% target. Attendance among PP students is still in need of work. EG pointed out that with the 
school’s small (14%) cohort of PP students this figure can be unreliable. Attendance among SEN 
students is up from 90.02% to 91.32 %. EG said that Carly is keen to address the governors – a 
date in the new academic year was suggested. 
CRC asked how much overlap there is between PP and SEN students. EG replied that she did 
not have this figure to hand, but was pleased to report that data from the Inclusion Room shows 
that students using the facility came from all groups (SEN, PP, neither) indicating that the school 
is not failing any particular group when it comes to behaviour management. CRC asked how 
attendance data would look if the half term sickness bug were removed (26% persistent 
absence during this period). TDH replied that a figure can be generated on request, but the 
relevant authorities do not ask to see attendance data that excludes sickness.  
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JH asked if the national trend for more home schooling among persistent absentees is 
reflected at Oathall. EG replied that this is the case: some families see a decision to home school 
as a way to avoid legal action, as that sanction approaches. Data on a student’s attendance is no 
longer collected once they are classed as home schooled. 
NW noted that attendance is lower in Year 11 than in Year 10, in Year 10 than in Year 9, and so 
on down the school. She asked if this is a common pattern. EG confirmed that it is, and that it 
reflects the impact of teenage hormones. She reported that one of the current focusses is to 
improve Year 10 attendance in preparation for the GCSE year, and tutors are asked to address 
this. NW asked if the new drive to improve attendance will affect the pattern. EG replied that 
the work will take time to produce results, but that some are already showing: e.g. the current 
Year 7 has attendance of 96.45% while Year 7 attendance in ’17-’18 was 94.71%. Very active 
transition work and much better attendance at induction events for vulnerable children appear 
to have borne fruit. NW suggested that primary schools should be asked questions about non-
attenders, and EG replied that Faye Hatchard has been challenging the practices of primaries e.g. 
when headteachers appear to be unaware of recommended ways to engage parents, and of 
sanctions. RC suggested (re increasing absenteeism as students rise up the school) that work 
might be done on the transition to KS4, when students begin to show signs of anxiety about 
formal exams. TDH suggested that the wider choice of optional subjects will help, as will 
introducing the content of GCSE syllabuses at an earlier stage. He pointed out that the current 
Year 10 already has a better attendance figure than they achieved in Year 9. Looking at the data 
CRC challenged the proposition that there is a generalised upward trend in attendance – some 
year groups show improvement in a following year; some do not. TDH reminded the governors 
that changes within a year group can affect the data, with variation in numbers of students 
arriving and leaving, and with in-year arrivals tending to have poor attendance records. For a 
fuller answer to the question of trends it would be necessary to look at individuals within the 
group. MA said that a specific sickness bug affected the ’18-’19 attendance figures. CRC pointed 
out that, in fact, overall absence due to sickness fell in this academic year compared with last, 
so that to mention attendance being at a certain level despite sickness levels does not 
necessarily analyse the data appropriately. 
There was a discussion about absence due to educational visits. EG said that this figure was felt 
to be too high, especially because the absence of teachers on trips means that too many cover 
teachers are employed in classrooms, and work has been done to reduce this. TDH added that to 
this end some trips have been moved to the planned July enrichment days, which are given over 
to various activities. CRC asked how planned absences such as music exams are recorded. EG 
replied that there are various ways to code specific planned absences such as external exams and 
sporting fixtures, but that codes counted as ‘present’ are used. Or a student might simply sign in 
and out of school premises for a short period. 
JH described a recent TV series about secondary school life in which students expressed feeling 
‘dumped’ in isolation units. He asked if Oathall is doing everything possible to rule this out. EG 
said that the current methods of removing students from class were a response to the ineffective 
elements of a previous system. There are certain rules applied and certain expectations set out in 
the Inclusion Room. Work is provided by teachers either in the morning (where an exclusion has 
been planned) or sent ad hoc.  If it has not proved possible to set work due to timing, resources 
in the Inclusion Room are used by the staff, for learning. Booths are not used because part of the 
aim is to encourage students to show, by their behaviour in the IR, that are ready to return to the 
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classroom. JH suggested that part of learning is communication. EG replied that the school must 
have some sanction and a deterrent, and that through poor behaviour a student loses the right 
to be among their peers. TDH added that a difference between the practices of other schools 
(seen e.g. in the TV documentary) and Oathall is that students in the Oathall IR follow their usual 
timetable. They are monitored and graded throughout the day with a view to being reintegrated. 
EG reminded the governors that numbers using the IR are small; on a few recent days, for 
instance, it has been empty. TDH said that the IR serves a useful purpose between a ‘ticking off’ 
and exclusion. Students with poor behaviour often feel the need to control a situation and to 
have what they want, and the aim of the IR is to encourage them to cooperate. BB referred to 
the IR data and said that a positive outcome is that a good number of students do not repeat a 
stay in the room. MA said that internal forms of exclusion are better than external exclusion, and 
TDH added that exclusion is often seen by students as a ‘day off’, which is why Oathall favours 
use of the IR. 
EG presented data on the work of the SENCO in obtaining help from outside agencies with 
vulnerable students, including nine students who have been found a place in SEN provision. MA 
said that the only way this could have been achieved is through Oathall staff doing all their work 
in this area thoroughly and correctly. 
An individual student currently presenting significant challenges was discussed. MA asked if 
parents of this student are engaging with the school. EG replied that the relevant parent has 
now been successfully guided into engagement, and has acknowledged that the school is making 
every effort. MA asked if the parent is being offered any support, and EG said she has applied to 
an APC for help. 
EG described the significant SENCO workload in preparing EHCPs, even when the child in 
question has left to go to other provision. SB said that in his experience primary schools do not 
tend to apply for EHCPs because the child in question is due to leave their school soon. RC asked 
if Oathall talks to schools about these issues during transition. She stressed that Oathall needs 
accurate information on these children. EG repeated that Faye Hatchard has been challenging 
the primaries. BB reminded the meeting that some primaries struggle with inadequate SENCO 
provision or a lack of training and skills, which can lead to a lack of action. EG agreed that is often 
the case, especially in smaller and rural schools. 
BB asked how the poor performance of WS Children’s Services has impacted Oathall. EG 
replied that the telephone response service at the WS Multi-Agency Safeguarding Hub has 
deteriorated. Recruitment to try to improve the service has been done too quickly, in reaction to 
the OFSTED report. Staff there have problems with IT access and lack the necessary experience. 
Oathall staff are ‘left hanging’ while they wait for advice from trained individuals further up the 
service, and have also ended up running case meetings where Children’s Services should act as 
lead. TDH added that where, in the past, a trained member of WS staff would have filtered calls 
from a school in order to give advice on the spot and avoid a referral, now schools are obliged to 
fill in a referral form in order to get support. The service’s workload may increase as a result. 
A complaint has been sent.  CRC asked for confirmation that in the eight weeks since the 
OFSTED report Oathall staff have seen no improvements in leadership. EG confirmed that this is 
the case. Call handlers rather than social workers communicate with schools. RC added that 
restricting access to social workers wastes time in helping each child. CRC asked if the GB should 
be aware of any increased SLT workload or stress while WS Children’s Services is still 
inadequate . EG replied that it is not just SLT; other staff involved in these cases are making 
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decisions about sensitive matters which should be made by social workers, especially as the 
thresholds for WS involvement get higher. Increasingly, the school is having to call in families. RC 
asked if the Soft Federation might jointly employ extra support. EG replied that the nature of 
the work with these children has not changed, but the need to escalate (caused by a lack of WS 
support) has. She reminded the meeting that Jez Prior (Safeguarding in Education Manager) is 
available, but that cases often have to be referred higher. CD asked if an independent social 
worker can be employed, but TDH replied that they have be to work within the county 
structures. EG added that she hopes the school’s recent complaint will yield results. 
MA noted the considerable extra work done by the SENCO and reminded the GB that such 
dedicated staff sometimes take on escalating amounts of responsibility and stress without 
question. He asked if the SENCO has sufficient support. EG replied that she meets Carly regularly 
to check on her welfare and works with her to manage her time effectively. TDH said added that 
the network around the SENCO has been (and will continue to be) examined, and is improving 
further as it becomes embedded. The member of staff who administers EHCPs does an excellent 
job and the Inclusion Leader supports the SENCO’s work. The network for tackling these issues is 
growing. 
JB reminded the meeting of serious cases (nationally) of the failures in Children’s Services, with 
children falling through gaps, and asked if Oathall is doing all it can to document its actions and 
avoid the risk of later litigation. EG said that all cases and actions are logged and updated. TDH 
reminded the GB that the school’s role is only to identify possible problems and refer up, but 
that inadequate outside services bring these extra challenges. JH asked if the Soft Federation has 
a shared policy for escalation. TDH relied that the policy is provided by WS and is uniform across 
all schools, but is not working. Systems are in place at Children’s Services as well as at Oathall, 
but WS lacks the necessary leadership. CRC asked what help the GB might offer in three 
identified areas (Oathall staff workload; staff wellbeing; effectiveness across the federation). 
EG said that a review of safeguarding across the federation has been suggested, with the 
possibility of supervising the DSLs (Designated Safeguarding Lead) similar to social worker 
supervision.  
EG described the challenge of an unusually high number (32) of in-year arrivals, adding to the 
workload resulting from the general increase in numbers. RC asked if this level of in-year 
additions would be possible again given the admission numbers for September 2019. EG replied 
that because the figure of 270 is inevitably being slightly eroded as time passes, there will be 
scope for WS to ask for in-year placements. In addition, WS has warned schools that because 
there are increases across the LA, any school might be told to exceed their PAN. 
The governors thanked EG and she left the meeting. 

4 SIMS report 

TDH tabled a report. Governors will give any questions about it to the clerk or bring them to the 
July FGB meeting. 

 

5 APPROVAL OF MINUTES OF THE MEETING HELD ON 13th May 2019   
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Minutes of the meeting held on 13th May 2019 were tabled to the meeting, approved as a true 
record with the deletion of one phrase, and duly signed by the Chair. Part Two minutes were 
tabled and the governors agreed them as a true record. They were duly signed by the Chair. 

6. MATTERS ARISING FROM PREVIOUS MEETINGS 
 
Governors’ social 
CRC reported that a date had been settled on and RSVPs were coming in. 
 
Medicines in School 
JB reported that a monitoring visit (JB, BB, EG, Jo Godbolt) has been arranged for 09/07/19 and 
preparation are continuing. 
 
Training (with Federation schools) 
RC reported that she has not yet received replies on this matter. Pupil Premium has been 
suggested as a likely topic. RC said that Helen Parry (Headteacher’s PA) attended an NSPCC-run 
Safeguarding course in her role as a school governor elsewhere, and said it was excellent. RC/BB 
will go back the Federation to suggest both these ideas.  
 
Acronyms 
RC tabled a list of educational acronyms for the benefit of all governors, and provided paper 
copies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. URGENT MATTERS 
None 

 

8. POLICIES & PROCEDURES REVIEW 

Mobile phone policy 
CRC shared his experience of student perception that lack of a mobile phone is a disadvantage in 
the classroom, and suggested an addition to the policy. It was agreed that the clerk should add a 
sentence, and the GB then approved the policy. 
 
The Behaviour Policy, Disability Exams Policy and Exams Contingency Plan were all approved by 
the GB. 

 

9.  BUSINESS REPORT 

The governors approved the changes in lettings fees provided by Jo Godbolt, and asked a 
question about the units on the list of fees. The clerk will enquire, and respond to governors. 

 
 
AMC 

 

10. ACADEMY/LOCALITY ISSUES 
No report 

 

11. CHAIR’S REPORT  
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RC reported that she has signed off on two EHCPs since the last meeting 

12 HEADTEACHER’S REPORT (delivered by TDH) 

Student matters 
 
GCSEs are nearly over and have gone well. An emergency evacuation on May 16th was conducted 
efficiently.  
 
The Joint Council for Qualifications visited the school and looked at the conduct of the exams 
generally, and also at access arrangements. Both were judged to be successful. 
Internal exams (Years 7, 8 & 10) are underway or completed, with Year 9 to begin shortly. A week 
is set aside annually for internal exams which are taken in lesson time, and feedback has flagged 
up some concerns from parents that their child has taken up to three exams in one day in 
different subjects. A review is underway with a view to (e.g.) spreading exams more, particularly 
for Years 7 and 8. 
 
Transition 
Years 6s are visiting already, particularly vulnerable children and those with special needs. Visits 
are designed to ease the passage to secondary school and might involve, for instance, only 
seeing the canteen facilities. The Induction Summer School is underway and will continue to the 
end of term with 40+ vulnerable students attending. 
Jane Newnham and Faye Hatchard have completed visits to all feeder primaries. They have 
focussed on the important of attendance and have taken current Oathall students with them, 
where agreed, to support this message. Often students have been able to visit children they 
know from their primary days. 
MA asked if Oathall knows who the poor attenders are at the primaries, and said that the school 
ought to have this data as a minimum. TDH replied that some schools do provide attendance 
data during the summer term, but not all. 
 
JH asked about the GCSE offering for 2019, and what optional qualifications will be available. 
TDH said that the offering (optional subjects) is reviewed each year. Oathall has tended to 
broaden choices, adding vocational subjects particularly to serve vulnerable students. Not all 
subjects run in practice if take-up is too low. JH asked how new subjects are introduced: do 
teachers suggest, or does management approach teaching staff? TDH replied that both these 
happen. 
CRC asked if tight staffing will affect the range of subjects that an individual student can 
choose, and TDH said that this will not be the case. 
 
English corridor 
This area is busy, with bottlenecks. In preparation for increased student numbers in September 
and to be sure of safety, a one-way system is being trialled for the rest of this term. 
 

 
Staffing 
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The school is fully staffed for September. Staffing is tight – there is no surplus. This is financially 
efficient but offers timetabling challenges and is slightly more likely to involve classes being 
taught by two teachers. MA asked if this tight staffing is caused by budget constraints. TDH 
replied that this is a factor, but the increase in student numbers is another important reason: 
there has been no reduction in staffing but provision more closely matches student numbers. MA 
said that split classes are often not good for teachers, necessitating more admin and liaison, and 
TDH agreed, adding that they can be disadvantageous for students too. He pointed out that in 
some subjects (e.g. English) which teach a split curriculum, two teachers work well, but in others 
less so. He said that as time goes on and student numbers grow more staff will be needed - 
probably not single-subject teachers - and that this need will be closely monitored. 
TDH said that maths has been the hardest to recruit – a national trend - but solutions have been 
found at Oathall. One teacher who does not want a permanent contract is continuing until 
Christmas. A TA who is already qualified teacher is now working towards becoming a maths 
teacher, as is one of the school librarians, also a qualified teacher. 
 
Premises 
Refurbishment of the MFL block is now at the decoration and flooring stage, and IT/whiteboards 

are being installed. The work will be completed by the end of the summer holidays. 

MA mentioned reports that the SAM block refurbishment has not solved the problem of 

summer overheating. TDH replied that it has not been possible to test the building because the 

weather had not been hot, but its performance will be monitored as time goes on.  

Mark Jenner, Head of School Effectiveness WS 
TDH reported the sad and unexpected death of Mark Jenner. WS has put measures in place to 
cover his role. 
 
Website updates 
TDH told the governors that following BB and RC’s recent review of content, all suggested 
changes have been made. He suggested BB and RC view the site again to satisfy themselves. 
 
National Students’ Art Exhibition 
This event, at which the work Oathall artists has been featured in the past, has been cancelled. 
PR reported that funding has been the reason. 
 
Link Advisor visit 
Claire Conley-Harper will visit the school on June 17th. Her focus will be on attendance and 
governance. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13 OUTSIDE EDUCATIONAL VISITS 
MA has approved a visit to Hove Lagoon. JH asked by what criteria the GB approves trips. Other 
governors explained that the school goes through a rigorous process to choose and approve trips 
(Jo Godbolt being in overall responsibility). MA’s role is mainly to monitor the application of the 
process. 
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14  SAFEGUARDING 
No separate report. 
BB asked if the school has done an NSPCC Safeguarding audit. The possibility of governor 
training delivered by the NSPCC was discussed (see ‘Matters Arising’) 

 

15. PUPIL PREMIUM MATTERS 
The governors agreed to revisit PP in September and review the school’s performance in the light 
of their recent PP report, the GCSE results and attendance data. 

 

15 ATTENDANCE 
No separate report 

 

 

16 GOVERNORS' VISITS & INDIVIDUAL REPORTS 

 
MA reported that he and PR had attended a Strand meeting with EG and discussed the 
development of Strand 3. EG had raised the issue of her workload and MA had reassured her 
that it would be affected as little as possible. 

JB reported that she and BB have met twice to plan the Medicines in Schools monitoring visit. 
Among the items under consideration will be of how the school cares for students with 
chronic/long-term conditions. 

PR queried the additional SLT workload for EG from the two projects listed above. RC reminded 
the GB that these additional meetings are intended to set up methods of monitoring and 
challenge, especially to show that the GB is being effective, and the SLT will be asked to give 
extra time only in the short term. MA said that SLT should tell the GB if the new processes do not 
work for them. 

 

17 ANY OTHER BUSINESS 
 
The clerk asked if the GB would now like to have papers displayed on a monitor during meetings, 
and this was agreed. Governors suggested that papers for each FGB meeting should also be 
made available via a sub-folder on Google docs, and that they will check the drive before 
meetings. 
The clerk will also add to Google Drive a current list of which governors work with which strand, 
and include a list of upcoming meetings. Governors will inform the clerk of their strand meeting 
dates 

 

 
 
 
AMC 
 
 
 
All 
governors 
 

 
The meeting closed at 21:10 hrs 

 

 DATE & VENUE OF NEXT MEETINGS  
TBA 
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Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
 
 

FGB meeting action log 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

24.04.19 Discussion on exit interviews for 
Year 11s 

RC/ERZ By Jul FGB.  

10.06.19 Upload FGB papers to Google 
Drive Governors area 

AMC Pilot with July 
FGB 

 

10.06.19 Ask JG about units used on lettings 
fee changes list 

AMC asap  

10.06.19 Governors to check Google Drive 
for papers prior to FGB 

All governors   

Longer term: 

11.02.19 Consider exit interviews, six 
months after departure of 
employee. 

ERZ July  

11.02.19 CDP progress report to the whole 
GB (strand meetings to monitor 
during its development) 

ERZ Dec ‘19 
 

 

Completed actions 

11.02.19; 13.05.19 Rearrange governor’s social 
 

CRC For summer 
date 

 

13.5.19 Share recent list of governance 
abbreviations & acronyms with 
CRC 

RC asap  

 
 
 
 


