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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 

Minutes of a meeting held on 13th May 2019 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-chair, BB), 

Richard Carter (CRC), Rowena Chalk (Chair, RC), James Horsman (JH), Pete 
Robinson (PR), Eddie Rodriguez (Head, ERZ), Nicky Wastie (NW) 

Minutes: Alison Carter (Clerk to Governors, AC) 

 

1 APOLOGIES FOR ABSENCE 
Julie Burgess (JB), Carl Day (CD) 

 

2 DECLARATIONS OF INTEREST 
There were no declarations of interest at the meeting. 

 

3 APPROVAL OF MINUTES OF THE MEETING HELD ON 24th April 2019  

Minutes of the meeting held on 24th April 2019 were tabled to the meeting, approved as a true 
record and duly signed by the Chair. Part Two minutes were tabled and the governors agreed 
them as a true record. They were duly signed by the Chair. 

 
 
 
 

4 MATTERS ARISING FROM PREVIOUS MEETINGS 
 
Governors’ social 
CRC suggested early July and the governors agreed. CRC will share with the governors an online 
poll of possible dates. 
 
Skills Audit 
RC reported that an analysis of the audit found no significant skills gap in this GB. She reminded 
the meeting that there is a vacancy for a new co-opted governor and that governors should 
consider diversity when looking for recruits, rather than a particular set of skills. The governors 
agreed. JH asked if GBs nationally lack certain skills. RC replied that many GBs struggle to recruit 
members with skills and experience in safeguarding, finance, teaching & learning and data 
management. RC asked the GB to look for possible recruits, and acknowledged the difficulty of 
finding, for instance, younger people with the time to volunteer. JH suggested that governors with 
children at the school are an important element in the GB, and RC replied that although the 
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constitution includes two parent governors, co-opted governors can be recruited from among 
parents and guardians. 
 
Medicines in school – planned session on monitoring 
BB reported that she has sent JB a list of ideas for a session with school staff, and JB plans to add 
to it. SB queried the idea of amending a WS model policy. BB replied that the aim of this exercise 
is to monitor the application of this policy and to check how the school monitors its application. 
The GB oversees certain legal requirements included in the policy. RC added that model policies 
may not be altered, but a schedule of commentary may be added as an appendix. 
 
Exit interviews (Year 11s) 
RC will discuss this matter with ERZ and report at the June FGB. SB reminded the meeting that 
some students will leave in June, and RC acknowledged. 

 
 
 
 
JB 
 
 
 
 
 
 
RC/ERZ 

5 URGENT MATTERS 
None 

 

6 2019-2010 BUDGET APPROVAL 

The governing body approved the budget plan which allows for funding income of £5,220,685.31 
and expenditure of £5,220,685.31. CRC proposed and BB seconded approval. 

 

7 POLICIES & PROCEDURES REVIEW 

 Outdoor Education and Off-site Educational Visits Policy 

 Initial Teacher Training Policy 
Both policies were approved without amendment. 

 
 
 
 

8 REVIEW OF GOVERNORS’ REPORT ON PUPIL PREMIUM 

MA asked about question 17 of the report, ‘How does the school promote awareness of 
eligibility among the parents so that all eligible pupils claim and are supported?’ He asked if the 
question implies that parents should know that their children are in the PP category. RC replied 
that parents are made aware of the personal and family circumstances that make them eligible, 
and ERZ added that, by extension, they will be aware of their PP eligibility. RC reminded the 
governors that a school is not permitted to ask parents to apply for the PP grant; it may only invite 
application in general terms. MA suggested that a parent who knows their child is on the PP 
register might expect and request certain support and provision. ERZ said that this has not 
happened in his experience. MA said that, nevertheless, the funds are allocated to certain 
students by need. BB reminded the meeting that PP funding is not ring-fenced - it was a 
controversial provision under the coalition government. It is considered to be allocated per 
student but not for a particular student. ERZ added that some families understand their 
entitlement, and that conversations are had so that items (e.g. uniform) can be provided, trips 
paid for and other support given. JH asked if families are informed of their entitlement to PP by 
other agencies (e.g. DWP). ERZ replied that this is not done; families are self-declaring. There are 
data protection issues with informing families. CRC asked how incentive might be created for 
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families to apply. ERZ said that the transition pack (primary to secondary) includes material and is 
a crucial element in encouraging application. BB said that some families who are entitled never 
claim for support – free school meals being an example. ERZ added that universal provision of 
school meals at primary level has meant that families are less likely to be aware of the necessity to 
claim at secondary level. RC reminded the meeting that the school’s cashless canteen system 
works well to avoid embarrassment among students on free school meals. JH mentioned reports 
that entitlement to free school meals is no longer an accurate indicator of deprivation, and ERZ 
agreed, saying that for some years this has been the case. 
MA said that the GB’s PP report indicated the gap in achievement and progress between PP 
students and the rest of the student body, but not what the school is doing to close it. RC 
acknowledged the considerable difficulties of this task, especially as standards rise, meaning that 
achievement among PP students must rise with it if the gap is to close. ERZ said that the Oathall 
gap is replicated nationally, and an individual school’s success is not transferable to other schools’ 
contexts. MA suggested this implies that PPG is wasted. ERZ replied that there is, by extension, an 
impact on all students from the grant. BB added that it is possible the PP students would perform 
less well than they do in the absence of the PP. 
Referring again to the report, MA asked if the school is measuring the impact of mentoring on 
PP students. ERZ replied that a live document is maintained for each child which includes 
attendance and a range of other measures. Individual improvement can be observed. He reminded 
the GB that GSCE results will give the final important measure of impact. MA said that viewing the 
peripheral data should show if there is any change, positive or less positive, in the meantime.  

9 ACADEMY/LOCALITY ISSUES 

Haywards Heath sixth form site 
ERZ reported on an email communication from Sheila Legrave, Chief Executive Officer of 
Chichester College. The decision to hand the sixth form site to the college was referred to the DfE 
some months ago, and their response is awaited. Ms Legrave hopes that the new sixth form can 
open in 2020. ERZ will join other local heads on a steering group. Governors asked about the 
nature of provision at the new site, following rumours that the offering would be weighted 
towards vocational qualifications. ERZ replied that it is his understanding that the offering will be 
mainly traditional level 3 (A level), to meet demand. The Crawley site will continue to provide 
vocational courses. JH asked if working there will be attractive to teachers after the unfortunate 
demise of the sixth form and reputation loss. ERZ replied that the DfE will have to ensure that 
these things do not have an impact. Local headteachers will insist, at the steering group, that there 
is a need for a sixth form. 

East Sussex College (Lewes campus) 
RC and ERZ have been invited to visit the campus to view proposals for a collaborative performing 
arts hub involving East Sussex and Mid-Sussex institutions. 

 
 
 
 
 
 
 
 
 
 

10 CHAIR’S REPORT 

Meetings 
RC brought forward the idea of using a screen at FGB meetings to display documents shared 
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before the meeting. She suggested this would avoid use of paper and printing and would be better 
than governors rifling through paper. NW shared positive experience of this from other meetings, 
and some governors agreed that this is the way forward. The GB will consider, and discuss at a 
future meeting. 

Governor training certificate 
Members of the GB attended all governor key training’ sessions in a year and now has a Certificate 
of Attendance (dated March 2019). The clerk has the certificate on file. 

MA asked if more training is planned via the soft federation. RC said that she will speak to the 
Sackville GB which has offered to arrange a second evening session. She added that the Oathall GB 
can, in the meantime, identify its training needs and buy WS training. She asked what areas the GB 
would like to cover, and MA suggested PP. CRC said that new governors would benefit from a 
session in educational acronyms and abbreviations. RC will send him a recent list. 

 
 
 
 
 
 
 
 
 
 
 
 
 
RC 

11 HEADTEACHER’S REPORT 

GCSEs 
The main exams are now underway. Laura Gyngell is happy with their progress at this early stage. 

Art, DT and Photography exhibition  
The exhibition was well-attended and showcased excellent work. The event was enhanced by the 
catering provided by students. 

Farm Open Day 
This event has been further streamlined and is working very well. 

Staffing 
The difficulty of recruiting a maths teacher continues and there will be a further round of 
advertising. The work has begun to allow a current TA, qualified at post-16 level and 
experienced in teaching GCSE retakes, to fill the need. This should be completed over the 
coming few months. Another TA will be trained to teach mathematics but this will not be 
available for the coming academic year. ERZ said that the lack of maths teachers continues 
to be a national problem.  NW asked whether applicants reach required standards. ERZ 
said that of the last set of six applicants, four were unqualified. 
 
Growth Fund 
There is no formal information yet on the level of funding that will be given. 
 
Premises 

 Refurbishment of the MFL block, the main summer premises project, is progressing 

well and on target for completion by September. 

 WS has given the go-ahead for replacement of damaged and unsafe windows in 

the 1938 C-block, but there is no date or figure yet. 

 Flat roof project: this has also received the go-ahead but with no detail yet. 
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 Boiler: WS has confirmed that this work will be done. Consultants visited to 

determine the capacity/size of a new boiler. They proposed an increased capacity 

requiring a pipe, and Dave Clark is querying. PR pointed out that a priority is to be 

able to control heating by zone.  

 JH asked if the SAM Block has fulfilled expectations. ERZ replied that it has, with 

student flows and capacity working well, but that summer weather will provide the 

final test of environment. 

OFSTED and Children’s Services 
The recent inspection report of WS Children’s Services rated the service as ‘inadequate’ in 
all areas. The report is here: https://files.api.ofsted.gov.uk/v1/file/50074949  

OFSTED and the DfE will be working closely with the LA to ensure rapid improvements are 
made. 
 
SIMS report 
ERZ tabled papers giving final data that can be generated on the current year 11 before 
GCSE results. Data on last year’s year 11 was included so that governors can compare, 
now and after results emerge, and ask questions. MA asked if the main expectation is 
that results will broadly match last year’s, and ERZ confirmed this. The outlook is better 
following some concern about December mocks. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12 OUTSIDE EDUCATIONAL VISITS 
No report. 

 
 
 

13  SAFEGUARDING 
No report. 

 

14 ATTENDANCE 

ERZ reported that attendance now stands at 94.7%, a slight increase on the last report to 
the GB. 

 

16 GOVERNORS' VISITS & INDIVIDUAL REPORTS 

 NW, CRC and RC attended the farm open day and reported that it was an 

efficiently-run and enjoyable community event. 

 NW acted as invigilator at a maths mock. In a very full hall the behaviour was 

excellent, very few students had not brought the necessary equipment. 

 Several governors attended the Art, DT and Photography exhibition and reported 

that the work on display was exceptional. CRC will speak to his employer, AmEx 

 

https://files.api.ofsted.gov.uk/v1/file/50074949
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about displaying work there. GCSE work cannot be used for data protection 

reasons. 

 RC and BB conducted a review of the school website in accordance with GB duties, 

and are pleased to report that all their suggestions have been taken on board, 

including the need for farm web pages. 

 MA reported that the planned Strand 3 meeting had to be cancelled, and the 

strand will meet on June 6th in time for the next FGB. MA will discuss progress 

using BB’s recent monitoring and challenge format. RC reminded the governors 

that OFSTED wants to see robust evidence of monitoring and that this model 

provides that evidence. 

17 ANY OTHER BUSINESS 
 

JH asked whether the GB should monitor the school’s preparation for increased 
numbers in the coming years. ERZ replied that preparations are in hand, but that it is hard 
to tell at this stage how the change will affect the school in detail. He is shortly to attend a 
meeting of headteachers and WS to discuss, and will report to governors. He said that 
Oathall may be asked to take an even higher number if 2021. JH agreed that there has to 
be a degree of ‘wait and see’. 
CRC said that he has some technical questions about data e.g. how it is derived. Governors 
suggested he raise these questions in a strand meeting. 
SB asked whether buses have yet been arranged for students coming to Oathall from 
Burgess Hill in September. ERZ replied that there is no firm news yet. Parents whose 
children are arriving in September are still asking about transport. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The meeting closed at 20:30 hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in CR1)  
Summer term: 10th June; 8th July 

 

Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
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FGB meeting action log 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

11.02.19; 13.05.19 Rearrange governor’s social 
 

CRC For summer 
date 

 

24.04.19 Conduct a monitoring session 
about the Medicines policy. 
Consult staff about areas of 
interest and concern. 
 

RC/BB/JB By July FGB  

24.04.19 Discussion on exit interviews for 
Year 11s 

RC/ERZ By Jul FGB.  

13.5.19 Share recent list of governance 
abbreviations & acronyms with 
CRC 

RC asap  

Longer term: 

11.02.19 Consider exit interviews, six 
months after departure of 
employee. 

ERZ July  

11.02.19 CDP progress report to the whole 
GB (strand meetings to monitor 
during its development) 

ERZ Dec ‘19 
 

 

Completed actions 

12.11.18 Report on Skills Audit. RC May FGB  

24.04.19 SIMS report to governors with 
attendance figure 

ERZ asap May FGB 

24.04.19 New governors and the new 
approach to strand reporting. 
Add material to Induction pack. 
Consider induction training ‘What 
is expected of governors?’. 

AC/RC Before the 
next governor 
appointment 

 

 
 
 
 


