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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 

Minutes of a meeting held on 24th April 2019 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-chair, BB), 

Richard Carter (CRC), Rowena Chalk (Chair, RC), Carl Day (CD), Pete 
Robinson (PR) Eddie Rodriguez (Head, ERZ) 

In Attendance: Faye Hatchard (Assistant Headteacher, FHD) 
 

Minutes: Alison Carter (Clerk to Governors, AC) 
 

1 APOLOGIES FOR ABSENCE 
Julie Burgess (JB), James Horsman (JH), Nicky Wastie (NW) 

 

2 DECLARATIONS OF INTEREST 
There were no declarations of interest at the meeting. 

 

3 CDP STRAND 1 – TEACHING AND LEARNING 

FHD reported to the governors on the impact of current programmes in teaching and 
learning, in response to questions from the governing body at a previous FGB about how this 
impact is measured and evidence provided. FHD reminded the governors of the content of 
programmes and shared a range of data, both quantitative and qualitative. She reported 
especially on areas targeted for improvement and in new projects - challenge, DIRT 
(Dedicated Improvement and Reflection Time), mixed ability teaching and reporting to 
parents. Included in her report were data from half-termly T&L reviews by subject and from 
extensive student surveys. Data on positive results of staff development was also shared. 
FHD showed the governors positive outcomes in all programmes via a wide variety of 
measurements, and reminded the governors that data collection is still at a relatively early 
stage and collection methods in development.  

CD queried the method of surveying for perception by tutor group, commenting that this 
might give a generalised view of student experience. He asked whether targeting by 
subject would be useful. FHD replied that a pilot in Maths has been conducted, and the 
findings will be shared with faculty leaders who will decide how to take the programme 
forward in their areas. This initiative forms part of the QA schedule. The governors agreed 
that when significant differences show up in survey data (e.g. differences in perception of 
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behaviour in Year 10 and Year 11 classrooms), this can be used to improve T&L. FHD gave 
the example of ‘top tips’ generated from survey data flagging up a gap in teaching or 
learning – a teacher can be asked to solve a problem in the classroom. 
CD shared with the governors the work of a new charity, Bookmark Reading. The charity 
responds to the correlation between non-readers and life outcomes by sending trained 
teachers into schools for one-to-one reading sessions. They are struggling to find schools 
interested in the service in their chosen inner-city target areas. ERZ and FHD agreed that CD 
should offer Oathall for a possible pilot. The governors discussed the fact that inner city 
schools tend to be approached for education projects and charities, and are sometimes over-
provided for whilst suburban and rural schools miss out.  
MA congratulated FHD on her data-gathering methods and extensive work: questions are 
being asked, he said, about quality in T&L, information and outcomes gathered, analysis 
encouraged, so that changes can be made e.g. (in this report) marked variation in student 
perception of classroom behaviour between years 10 and 11 can be investigated. Groups in 
need of prioritisation can be more easily identified (e.g. boys, PP). 
RC pointed out how crucial student surveying is in improving engagement. 

CRC asked about data collection methods: are students identified in the data by target 
group e.g. PP? FHD said that these filters have not yet been included – methods are in 
development. But in the recent Maths pilot survey high achieving students were surveyed 
about their experience of mixed ability teaching, and these refinements can be extended in 
future work e.g. lower achievers surveyed. 
CRC asked how students respond to the standards that are expected as part of key 
initiatives such as Oathall 8. Do they, he asked, feel that teachers are ‘on their backs’ or is 
their attitude positive? PR replied that some students do perceive that teachers are ‘on 
their back’, but once methods and standards are in place, and students understand them, 
benefits accrue. MA agreed that fairness is seen as important among students. FHD 
suggested that reductions in logged incidents of poor behaviour would suggest that this is 
true. CRC shared his experience – Oathall 8 standards can cause initial mild anxiety in some 
students, but certainty about expectations outweighs this. PR pointed out that expectations 
of students have always existed, but that publishing them and having uniformity across the 
school is helpful. MA described the way ’a common language’ is useful for staff and students, 
and ERZ said that the aim has been a consistent framework for practice across the school. 
FHD reminded the governors that Oathall 8 expectations provide skills for life once students 
have left school. BB said that with the framework in place, incoming year 7s will be trained in 
expectations where some students in higher years are more ‘set in their ways’. RC said that it 
will be exciting to see data this time next year, now that programmes are embedded. 
FHD pointed out some possible savings in staff time e.g. DIRT: when students have a fuller 
understanding of mark schemes and standards, staff may be able to spend less time on some 
marking. 
MA asked if data collection and analysis will be focussed on target groups e.g. PP and boys, 
and FHD said that this will be done. CD suggested that improvements in the attainment of 
boys is a gradual process, and asked if exit interviews are done with boys as they leave. 
ERZ replied that some interviews are conducted, but MA said that they are quite general. RC 
suggested that if this data were collected it could be used in current practice, and asked for 
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further discussion. 
CRC asked if the systems and technology in place are good enough for data collection 
plans. Is the information easily viewed and analysed? FHD said that, for now, student 
perception survey data is stored and analysed via spreadsheets, while behaviour is entered 
on SIMS (managed and reported on by Gail van der Spiegel, the school’s data expert). CRC 
said that as the body of data builds, a ‘cliff edge’ is sometimes reached and data becomes 
hard to manage. He said that analysis tools exist that can interrogate plain text.  ERZ said 
that for now methods are sufficient, but future provision will be discussed with Gail. FHD 
suggested that CRC considers talking to Gail and FHD about technology. BB reminded the 
governors that Gail has reduced her hours, and that staff time will need to be considered, 
and ERZ said that once systems are set up they can be managed efficiently. 
The governors thanked FHD warmly for her report and she left the meeting. 

The governors agreed that FHD’s presentation was excellent, and the work done in 
measuring impact on T&L is a substantive response, with good analysis, to the GB’s 
challenge.  

 
RC 
 
 
 
 
 
 
 
 

4  SIMS school report. 

Due to an upgrade on the afternoon of the meeting it was not possible to issue a report. It 
will be provided to governors shortly. 

 
 
ERZ 
 

5 APPROVAL OF MINUTES OF THE MEETING HELD ON 4th March 2019 

Minutes of the meeting held on 4th March 2019 were tabled to the meeting, approved as a 
true record and duly signed by the Chair. Part Two minutes were tabled and the governors 
agreed them as a true record. They were duly signed by the Chair. 

 

6 MATTERS ARISING FROM PREVIOUS MEETINGS 
 
Governors’ social 
CRC will arrange a summer social at his home. 
 
CRC’s approach to Tech Girls – STEM talks for girls 
CRC reported that Albion in the Community (Brighton and Hove Albion football team) 
sponsor this programme. There is a waiting list, which Oathall has joined. 
 
Buses for students coming to Oathall in September from a distance 
RC and ERZ are in discussion with WSCC. 
 
Cricket nets 
CD reported that the project is going well and that the stage has been reached where 
fundraising can begin. 
 

  
 
CRC 
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Skills Audit 
RC will bring a report to the next meeting. 
Medicines policy 
BB and RC met JB to discuss her questions about this policy. They will conduct a monitoring 
session about relevant areas, and consult staff about JB’s areas of interest and concern (e.g. 
whether all school staff understand the policy and its implementation) and will meet JB again 
when she returns from a trip abroad. 
SB asked that the issue of sharps boxes in the farm be included. 
 
Federation schools employing Lisa Skinner 
ERZ reported that Lisa is doing further work in the Aim Higher programme. She has taken on 
more employment outside the school, but would consider the idea of employment with the 
soft federation. 
 
Baz Gray of Challenge Antarctica 
With CD’s support, Baz has addressed Year 11 boys. The talk was well received. ERZ felt it 
was pitched very well at the group. 

 
 
 
 
RC/BB/JB 

7 URGENT MATTERS 
none 

 

8 MONITORING BY GOVERNORS 
 
Training 
RC recently met the chairs of governors of Sackville and Imberhorne. The chairs agreed that 
the January 14th training was helpful. Sackville GB has offered to arrange a second shared 
session. MA said that the opportunity to network with governors of other schools was very 
useful. PR agreed that soft federation Headteachers have more opportunities to meet and 
that these sessions provide a forum for GBs. 
 
Pupil Premium 
(see item 17, below) 
 
Strand meeting reporting 
The governors discussed BB’s report of the recent pre-FGB Strand 1 meeting. RC felt that the 
extended (three hour) visit and report show robust monitoring on the part of the GB, and 
suggested that some kind of similar practice should become the GB’s standard. MA asked 
what discussions occurred between BB and FHD before the visit, and what other 
preparations. BB replied that she examined the relevant parts of the CDP and feels that this 
is the crucial aspect of strand preparation, because a GB’s stated duty is to guide and 
monitor the CDP. She focussed especially on areas of personal interest to her as a governor. 
BB then submitted questions to FHD and discussed the structure of the meeting and the 
accompanying learning walk. The full preparation began a month beforehand. BB shared her 
report with FHD before publishing it, with the aim of making it a governor monitoring report 
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with T&L input. She added that FHD is pleased that she can now produce evidence that T&L 
is monitored by governors. 
MA asked if BB initiated the various elements, and BB said that she did. MA felt that BB’s 
work represents a leap forward in monitoring and should provide a model for all strands. BB 
agreed that the pre-arranged structure and questions provided in advance made for a very 
productive visit. Her questions generated further discussion, beyond the stated topics. 
Governors, and ERZ on behalf of SLT, agreed that it is useful for staff to know content in 
advance. 
CRC commented that this well-planned strand monitoring structure removes any idea of 
staff being ‘caught out’ by governors, and is notably a repeatable process. There was a 
discussion of how a new governor will learn about the methods. AC will add material to the 
induction pack, and induction training will be considered. 
BB acknowledged that the process took more time than usual. The governors agreed that 
tasks should always be shared with the other governors in a strand. 
ERZ said that via this method governors see the school on an intimate level. BB agreed that 
observing lessons (with no suggestion of a critique of teaching) was an important element. 
RC asked if ERZ would prefer to see questions in advance, and ERZ said he felt that this is 
unnecessary - questions are borne out of the CDP. He would like only to know what 
meetings are planned. He reminded governors that they should be booked well in advance 
with Helen Parry – SLT working days are very busy and subject to change. 
RC asked whether - if this structure is to be used by the other strands once a term - a whole-
GB visit is necessary in June/July. The GB felt not. 
MA suggested that staff governors should not be expected to undertake all the elements of 
this monitoring method. It was decided that staff governors should be involved in 
formulating questions. 

 
 
 
 
 
 
 
 
 
 
 
AC/RC 

9 DUKE OF EDINBURGH AWARDS 

Included in Part II minutes. 

 

10. POLICIES & PROCEDURES REVIEW 
The inclusion policy was approved by the governors. 
The following financial documents (unchanged since last review) were approved by the 
governors: 

 Statement of Internal Controls 

 Best Value Statement 

 Policy for the delegation of the financial powers and duties of the governing body 
(Scheme of Delegation) 

 

8 BUSINESS REPORT 

The governors noted the independent examiner’s report to the trustees of the school fund 
which has been signed off by the auditors. 
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The governors noted the positive provisional end of year outrun, and asked that Jo Godbolt 
be congratulated on her skilled management of the school’s finances. MA asked what is 
done with an end of year surplus. ERZ replied that WS notes and/or investigates large 
surpluses (5% and over) but that a small surplus such as Oathall’s is simply carried forward 
into the next financial year. It is impossible to arrange for a zero surplus because some items 
of funding arrive too late in the financial year to be appropriately spent.  

 
 
 
 
 
 

 

12 ACADEMY/LOCALITY ISSUES 

No further report 

 

13 CHAIR’S REPORT 

No further report 

 

14. HEADTEACHER’S REPORT 

End of term assemblies 
ERZ described to the governors the two excellent performance assemblies organised by 
Amanda Ledwidge and Carol McTaggart. 

Teaching & Learning Review 
The spring review is now online and provides a snapshot of the wide-ranging extra-curricular 
activities going on across the school. 

Exams 
Art and Photography exams have begun. Year 10 mocks begin shortly. MFL exams begin in 
the week of April 29th. The full GCSE exams programme starts in 2.5 weeks. Exam 
arrangements have been published and the intervention strategies described to governors 
by Toby Houghton are in place. 

Student numbers 
270 offer letters were sent out in March and projected numbers now stand at 260, with the 
usual continued variations as children move onto the Oathall list and off it, and families 
remove children from lists when they decide to place their children in independent schools. 
SB asked if there are a large number of appeals. He reported that the North Eastern Area 
Rural Schools have 200+ ongoing appeals. Nearly all schools in the LEA are full. ERZ said that 
Oathall has some appeals ongoing. PR asked if Oathall is said to be full with the 260 student 
intake, and ERZ said that the PAN (maximum) is 270, and that a school can be asked to 
exceed this on occasion. He added that a figure of 260 raises some organisational problems – 
it will mean 9 tutor groups, and the school’s pastoral structure is based on 4 houses (other 
year groups comprise 8 tutor groups). There are also concerns about the size of some 
classrooms which are not suitable for as many as 30 students. ERZ is in discussion with WS 
about the implications for premises. 
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Transport to school – September 
ERZ reported that he has so far not had a response to his questions about public transport 
provision for the 20+ students coming from Burgess Hill. 

Youth Speaks 
The junior team one again spoke brilliantly at the recent semi-finals in Marlowe, but were 
not placed in the final. ERZ expressed his thanks to Carly Slade for her very significant 
commitment of time and energy. 

STEM Challenge 
ERZ congratulated PR who once again organised the team for this event. A drone was built 
from scratch and within the allocated time. 

Art, DT and Photography exhibition Tuesday 30th April – Friday 3rd May 
ERZ invited the governors to attend. 

Staffing 

 A new Head of English has been appointed, Joanne Grimwood-Read. 

 Two drama teachers have been appointed (1.6FTE in total). 

 An experienced computing teacher has been appointed, and the interview for 
another is on Friday April 26th 

 The school still requires two Maths teachers, despite two rounds of advertising (final 
deadline for second round 29.04.19). ERZ said that this shortage is observed 
nationally. SB asked if posts might be advertised overseas. ERZ replied that overseas 
recruitment remains a possible solution but presents particular challenges. 

 Jon Leonard is the new Maths enrichment leader. 
 
Premises 
Refurbishment of the MFL block has begun and will be the main summer premises project. 
 
Attendance 

(see above, SIMS report). The upgrade meant that no attendance report could be issued for 
this meeting. A figure will be provided by ERZ along with the SIMs report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ERZ 

15 OUTSIDE EDUCATIONAL VISITS 
MA has approved the 2021 ski trip, which PR will lead. 

 
 

16 SAFEGUARDING 
No further report. 

 
 

17 PUPIL PREMIUM MATTERS 
BB and RC attended a LT meeting on PP review. This follows the governors’ stated concern 
that they are not involved enough in PP matters. BB and RC asked 18 questions provided by 
the National Governors Association, in advance, including questions on how PP is spent. 
Barriers to learning were examined and future actions considered. BB observed that staff 
saw how PP interventions can help other disadvantaged students indirectly, and that looking 
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at PP means looking at support across the whole school. RC felt that the attending governors 
were able to see points for discussion of which staff were unaware. ERZ said that their input 
was welcome, and that having a planned framework for the governors’ aspect of the 
meeting was helpful. MA asked how the results of this meeting will be taken forward. BB 
said that she and RC will share a report with governors in due course and then governors can 
raise issues that they would like to follow up. MA suggested revisiting the matter in six 
months’ time, and the GB agreed. AC will make a calendar note. MA queried the volume of 
work and amount of time taken by BB, and RC will look into delegation and time 
management. ERZ added that the substance of NGA questions is unlikely to change, and 
there is a Google Drive document that now serves as a template.  RC reminded the meeting 
that OFSTED were interested in how the GB monitors the school’s work on PP. With this new 
approach the GB can show how it achieves this. MA asked if the PP meeting, attended by all 
LT, was a good use of staff time. ERZ said that it was. The updated two-year PP strategy will 
now be finalised. An item will be added to the May agenda - review of BB/RC’s PP report. 

 
 
 
 
 
 
AC 
RC 
 
 
 
 
 
AC 

18 ATTENDANCE        
No further report. 

 

19. GOVERNORS' VISITS & INDIVIDUAL REPORTS 
No reports 

 

20. ANY OTHER BUSINESS 
None 

 
 

 
The meeting closed at 21:10 hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in CR1)  
Summer term: 13th May; 10th June; 8th July 

 

 
 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
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FGB meeting action log 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

11.02.19 Rearrange governor’s social 
 

CRC For summer 
date 

 

12.11.18 Report on Skills Audit. RC May FGB  

24.04.19 SIMS report to governors with 
attendance figure 

ERZ asap  

24.04.19 New governors and the new 
approach to strand reporting. Add 
material to Induction pack. 
Consider induction training ‘What 
is expected of governors?’. 

AC/RC Before the 
next governor 
appointment 

 

24.04.19 Conduct a monitoring session 
about the Medicines policy. 
Consult staff about areas of 
interest and concern. 
 

RC/BB/JB By July FGB  

24.04.19 Ask for further discussion on exit 
interviews for Year 11s 

RC By Jun FGB.  

Longer term: 

11.02.19 Consider exit interviews, six 
months after departure of 
employee. 

ERZ July  

11.02.19 CDP progress report to the whole 
GB (strand meetings to monitor 
during its development) 

ERZ Dec ‘19 
 

 

Completed actions 

11.02.19 Discuss whether Federation 
schools might employ Lisa 
Skinner 

ERZ with (LCG) Apr FGB  

04.03.19 Ask female professional contacts 
about giving STEM talks at 
Oathall  

CRC Apr FGB March/Apr 2019 

04.03.19 Research who to contact at WS re 
Medicines model policy. Inform 
JB. 
 

AC asap 05.03.19 

04.03.19 Ask Baz Gray of Challenge 
Antarctica to address boys 
intervention group 
 

CD Apr FGB? Talk delivered spring 
term 

04.03.19 Prepare report to governors on  
cricket nets and input of Sussex 
Cricket 

CD Apr FGB?  

 


