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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 
Minutes of a meeting held on 4th March 2019 

 
 

Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-chair, BB), 
Julie Burgess (JB), Richard Carter (CRC), Rowena Chalk (Chair, RC), Carl Day 
(CD), James Horsman (JH), Eddie Rodriguez (Head, ERZ), Nicky Wastie (NW) 
 

In Attendance: Toby Houghton (Deputy Headteacher, TDH) 
 

Minutes: Alison Carter (Clerk to Governors, AC)  

1 APOLOGIES FOR ABSENCE 

Pete Robinson (PR) 

 

2 DECLARATIONS OF INTEREST 
There were no declarations of interest at the meeting. 

 

3 TDH shared with the governors an analysis of mock exam results and the programmes of 
interventions in place to raise achievement. He reported some current concerns including 
lower results at this mocks stage than at this time last year. Notably the gap between 
genders, narrowed in the last academic year, has widened again. 
MA asked if the slightly lower results are evenly spread across the curriculum. TDH said 
that they are, but English and Maths will continue to be a focus, especially to avoid the 
necessity for those students who achieve below a Grade 4 to retake in the autumn after they 
leave the school. 

English 
TDH described interventions in English, including question-by-question analysis of exam 
papers and lesson observations that inform bespoke interventions for students performing 
below their expected grade. Areas of the course that they should work on are pointed out. 
JH asked if this mainly concerns essay questions. TDH says that is does, and that questions 
are ‘broken down’ with each student in the interventions, and essay planning is covered. JH 
asked if time management is an issue, and TDH agreed that it is. Teachers work with 
students on this, and address reading speed. Even students with high cognitive ability can be 
slow readers, leading to a lack of time for answering. 
CRC asked how much time elapsed between these programmes and the exams. TDH said 
that following the December mocks, programmes and interventions began within a week of 
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the start of the spring term, and the second set of mocks began in the week of March 4th. 
There was therefore half a term of work. 
JH asked if all mock exams are internally marked, and TDH replied that they are. Work has 
been carried out to standardise marking within the school, especially following the 
implementation of the grades 9-1 system. Faculty Heads and Deputy Heads have done 
marking of papers from SEN and PP students, which has helped with this process. 
CD asked what measures could be taken to reward teachers making extra efforts in this 
area and working beyond their role and hours. He acknowledged that financial reward is 
not possible, but said that parents are aware of staff who ‘go the extra mile’. TDH replied 
that recognition is important, and added that management understands the burden of extra 
marking, especially in English and other essay subjects. On occasion they suggest 
rescheduling some marking at lower years to make sure that enough time is available. ERZ 
added that he is aware of the extra work staff do, and is constantly impressed, and that ways 
of rewarding are limited. Recognition from parents is valued. TDH said that teachers 
sometimes need help in evaluating the impact of the extra work they put in. If work with 
students is less effective than hoped (e.g. if mocks results indicate this) staff are given 
support and help to find new approaches - directly through line management structures and 
indirectly via work undertaken within the soft federation schools and beyond. Data from Pixl 
provides further support. 
SB asked if English results are weaker across all areas of the subject. TDH said that progress 
is different for each student, and each performs differently in each paper. There is a need to 
address literacy with some students, including not only basic reading ability but reading for 
understanding and meaning. 

Maths 
TDH shared with governors a bespoke Maths revision programme given to each student. It 
uses data from Hegarty (online) maths to generate targeted areas for improvement via 
specific questions and worked examples, with a mark scheme included. SB asked if the list of 
questions the student is asked to revise is automatically generated, and TDH replied that 
this aspect of the revision programme is added by staff, but that once this data input is done, 
the student can return to the programme repeatedly, until the exams. Looking at PP results, 
SB asked about the school’s PP numbers. TDH replied that the school’s cohort is lower than 
the national average but similar to other local schools. ERZ pointed out that with small PP 
numbers, measures of performance are volatile. 
JH asked about the intervention group of girls lacking confidence, wanting to know why 
girls show less confidence in Maths. TDH said the answer is unclear. The governors 
discussed why girls might lack confidence in the subject, and suggested historic reasons 
(assumptions made and perceptions of girls and boys that perpetuate negative attitudes). 
TDH pointed out that English results data seems to bear this out, with girls outperforming 
boys. 
CD asked if studies exist to explain why boys perform better at maths, girls better at 
English. ERZ reminded the meeting that single sex schools disprove the thesis, because the 
difference in results between the genders does not occur. BB suggested that difficulties with 
numeracy (e.g. dyscalculia) are less well addressed than literacy needs. CD added that work 
to balance achievement in English and Maths should be a five-year project, beginning as 
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students arrive in school. ERZ added that it should in fact begin in primary school, where 
messages about gender and study begin, and can be self-fulfilling. 
MA asked if students with issues in English and Maths GCSE work are identified in year 10, 
and if so what actions are taken. TDH replied that such students are identified, and that 
some of the interventions mentioned in his report are put in place, but that inevitably year 
11 is always the focus. 

CRC offered to ask female professional contacts about giving STEM talks at Oathall with a 
view to encouraging interest among girls. The Head and governors accepted the offer 
enthusiastically. CRC will liaise with relevant staff 
 
Boys 
TDH reported that the analysis of mocks identified a group of 30 boys who are not achieving 
expected grades across the curriculum. It is a varied group, and not badly behaved. It 
appears that these boys are simply not trying, and are ‘going through the motions’ in class 
and ‘cruising’. CRC asked if concentration and time management are a feature of the group 
and TDH said that they do lack organisation, sometimes failing to do homework. Parental 
liaison does not get them into revision sessions. RC asked if the group includes boys in 
friendship groups and TDH said this is not particularly the case. SB asked if they live near 
each other, and TDH said they do not. MA asked what these boys say about their levels of 
achievement. TDH said that they tend to be optimistic about exams while giving themselves 
low scores for effort (3s and 4s out of 10). Teams with ‘managers’ have been created from 
the group, with individual and aggregated team prizes for effort and a leader board. Work is 
needed to show these students the benefits of achievement in a broader sense than exam 
results. TDH pointed out that these students are often told the minimum results needed for 
the next stage of their education by FE colleges, which leads them to moderate their effort. 
MA wondered if colleges have entry requirements that are too low, allowing this self-
fulfilling situation. 
RC asked if the boys started their Oathall career with better performance but have now 
noted what they need to achieve, and TDH replied that some did, but data is mixed. ERZ 
added that some students feel that it is better to be seen not to try, so that if they fail it is 
not perceived to be because of a lack of ability. 
MA asked what role parents play in creating success. TDH said that all parents of student in 
the group are contacted, about the intervention and then with information about revision 
sessions. 
BB reported, following conversations with invigilators, that the year group is pleasant and 
well behaved, and TDH agreed. They do not routinely cause problems.  
MA asked if the school’s reward systems focus enough on effort and a positive attitude to 
learning.  He said that this is a strategic matter. Students’ mindset should be challenged 
through all five years. TDH reminded the governors that awards evenings include prizes for 
improvement, and there is some reward for effort in lower year groups. 
RC asked if boys are also underachieving at primary level, and if there are social causes e.g. 
a lack of father figures. A brief discussion on the topic was inconclusive. 
CRC asked if teachers need to be more proscriptive when assigning attitude scores: if these 
boys are giving themselves scores of 3 and 4 for effort, should attitude grades be tougher? 

 
 
 
 
 
 
 
 
 
 
CRC 



Oathall Community College 
Full Governing Body Minutes 

4th March 2019 
 

Page 4 of 9 
 

TDH agreed that with a well- behaved cohort can generate fewer reprimands. The governors 
agreed that students understand the attitude grades score and can avoid being noticed for 
lack of application by ‘staying low’. 

The governors thanked TDH for his report and he left the meeting. 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 11th February 2019 

Minutes of the meeting held on 11th February 2019 were tabled to the meeting, approved as 
a true record and duly signed by the Chair. Part Two minutes were tabled and the governors 
agreed them as a true record. They were duly signed by the Chair.  

 
 
 
 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 
 
One-to-one interviews with governors 
RC shared with the governors a summary of the recent interviews she had with them 
 
CDP updates in Strand meetings 
Governors now all have up-to-date logins to RealSmart/Google Drive. The CDP will shortly be 
shared with them, after some preparation work on the document. 
 
Safeguarding external review 
ERZ reported that WS is likely to provide a Link Advisor to undertake the review. 
 
Monitoring (governor skills, following January training) 
This item will be moved to the April FGB agenda. 
 
Lisa Skinner 
ERZ will follow up the Action Log item on the possibility of employing psychologist Lisa 
Skinner following her work on barriers to learning in student sessions. 
 
Public speaking 
JH was invited to contact Carly Slade about his possible input. 
 
Health and Safety action plan update 
JB asked to view the full H&S audit. The clerk will contact Jo Godbolt to obtain a copy. 
 
Medicines model policy (from a previous meeting) 
JB asked how she can contact the lead for this policy at WS with a view to discussing aspects 
of it. The clerk will research. 
 
  

  
 
 
 
 
 
 
 
 
 
 
 
 
AC 
 
 
 
ERZ 
 
 
JH 
 
 
AC 
 
 
 
AC 
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none 

7 POLICIES & PROCEDURES REVIEW 
(note: this agenda item was discussed during the part of the meeting attended by TDH – (see item 3, 
above) 

The Curriculum Policy, Homework Policy and Assessment & Marking Policy were approved 
the governors. 
Governors asked whether changes to the homework policy are having an effect, and TDH 
said that while parents will always query amounts of homework (feeling that there is both 
too little and too much) the policy is working. 
 
There was a general discussion of how the school implements policies. CRC felt the need to 
understand, particularly as a new governor, where data comes from and how to measure 
successful policy implementation. He also wanted a fuller understanding of who implements. 
JB agreed. BB said that strand meetings are the chosen forum for assigned governors to ask 
these questions and to demand to know how the content of policies is applied in practice. 
She gave an example of strand governors asking for physical proof. ERZ agreed, and added 
that if this method is not working as it should, that should be addressed. Other GBs use a 
committee structure to the same end. TDH suggested that what CRC was thinking of was 
covered in QA procedures e.g. the periodic T&L review document. BB and CD said that it is 
the role of the governors to monitor implementation via question and challenge to SLT, 
rather than SLT offering further information with policies. RC reminded the meeting that 
strand meetings are not fully documented so records of this process, and the results of 
questioning, are scant. CD agreed that a new governor therefore cannot see examples, and 
CRC said that he is unable to see how realistic a policy is. MA asked if CRC could produce a 
draft document – a template - to accompany policies for the GB to consider at the next FGB 
meeting, and CRC agreed. 

 

8 BUSINESS REPORT 

RC reported on the recent meeting of the Finance Committee at which the Annual Schools 
Financial Value Standard was approved, and the new budget statement presented. There will 
be a meeting before the 24th April FGB meeting at which the budget will be discussed in 
more detail. The governors at the meeting reported that the budget appears tight but 
manageable. 

CD asked what the next stage is with new boilers, following the refusal of consultants sent 
by WS to enter the site. ERZ said that he will approach WS again to try to move the project 
on. SB asked about the John Rimmer building’s boiler. ERZ said that it is still functioning (with 
continued repair work) and not causing significant problems. 
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9 ACADEMY/LOCALITY ISSUES 

No report 

 

10 CHAIR’S REPORT 

RC and SB reported on the recent West Sussex Governors’ Association meeting attended by 
Paul Wagstaff, new Director of Education. Mr Wagstaff was challenged extensively by 
governors about funding for schools, but gave no substantive answers. RC said that he is 
interested in the creation of federations (hard rather than soft) particularly to achieve cost 
savings. Academies are no longer a priority. Diocesan schools have concerns about how to 
federate, especially involving the small rural primaries with religious foundation. SB reported 
that there were good networking opportunities, and that Paul Wagstaff showed a strong 
interest in communication and transparency, as well as being knowledgeable, and 
enthusiastic about change. 

 
 
 
 
 
 
 
 
 
 
 
 

11 HEADTEACHER’S REPORT 

September 2019 intake 
270 students have been offered places at Oathall in letters of 01.03.19. For 28 of these 
Oathall was a second choice, and for 10 a third choice, with a number of these coming in 
from outside the area. 
RC asked if buses will be needed from the Burgess Hill and Scaynes Hill areas to serve these 
out-of-area students. She will be having a conversation with WS about transport. ERZ 
reminded the governors that if it places children at a school out of their catchment area, WS 
has an obligation arrange transport. Parents are already calling the school to enquire about 
how their child will get to Oathall. 
A similar number is projected for September 2020. Vanessa Cummings (WS Schools Planning 
Officer) has begun discussions with heads about the growing numbers. 

Youth Speaks 
The junior team won their district final in Effingham and now proceed to April regional finals 
in Marlowe. The senior team did not place but all teams showed exceptional public speaking 
skills. 

Staffing 

• Abbie Chinn has been appointed Deputy Head of English. 
• Interviews take place this week for a new Computing teacher, and applicants all have 

relevant qualifications. 
• Attempts to recruit a new Maths teacher did not attract appropriate candidates, and 

the post will be readvertised. 
• Amy Terry, drama teacher, has accepted a new role at an Uckfield school. 

Finance 
The West Sussex schools budget has been announced. The National Funding Formula has not 
yet been fully implemented. 
An application will be submitted for Growth Fund money to help with the increased numbers 
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due in September. 

Rock Challenge 
ERZ attended this event at the Hawth theatre. Although not placed, Oathall’s performers 
were brilliant, and feedback will be given to Carly Slade who organised the school’s part in 
the event. 

Attendance 
Attendance is improving following a week of widespread sickness earlier in the term. It 
stands at 94.4%. 

 
 
 
 
 
 
 
 
 

12 OUTSIDE EDUCATIONAL VISITS 
No report. 

 
 

13 SAFEGUARDING 
No further report. 

 
 

14 PUPIL PREMIUM MATTERS 
BB reported on her attendance at a course on raising achievement in underprivileged 
children. 

 

15 ATTENDANCE        
MA asked if any Oathall students went ‘on strike’ for the environment on February 15th. 
ERZ said that staff did not hear of any student intending to join the protest. 

 

16 GOVERNORS' VISITS & INDIVIDUAL REPORTS 

• CRC: interview panel; strand meeting; Youth Speaks competition 
• JB: Strand meeting and introductory meeting with Faye Hatchard. 
• BB: Safeguarding course. 

BB shared with the governors some of what she had learned on the course. She is also doing 
an online course which includes material on how governors should monitor this aspect of 
safeguarding in schools. The course covers the need for safer recruitment training for 
governors and school staff and the need to check the central register during recruitment. JH 
asked how teaching staff acquire safeguarding skills. BB said that the training is mostly 
delivered at INSET. ERZ said that there are two designated safeguarding leads in the school 
whose responsibility it is to make sure all relevant staff have the training. JH asked how the 
schools keeps an eye out for children at risk. ERZ replied that tutors are usually more aware 
than other staff, and know how to escalate and to whom. 

 

17 ANY OTHER BUSINESS 
 
Transgender issues 
JH asked about the issue of transgender students, and ERZ said that there are a small 
number of transgender children at Oathall. Their needs are managed on an individual basis. 
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There was a general discussion about bullying of - and attitudes towards - LGBTQ students. 
Many governors observed that young people tend to be tolerant and that intolerance tends 
to come from the behaviour of older generations. ERZ agreed that the main issue in school 
tends to be inappropriate use of language. 
 
Safer Recruitment training  
SB asked if members of the GB have done recent Safer Recruitment training. RC, BB and 
ERZ reassured SB that they have. 
 
Video case study 
CD reported that the video case study filmed at Oathall by Toshiba/SignStix is one of the 
most downloaded on the Toshiba site. ERZ showed the governors the film in which he talks 
about the interactive screens project and how the school uses the facility. 
 
Cricket nets 
CD reported that a response from Sussex Cricket on their contribution only came in on the 
afternoon of the FGB meeting and so he has been unable to look into their offer and what 
else will be needed. He will bring a report to governors at the next meeting. 
 
Boys’ intervention group 
CD is unable to attend a booked visit to talk to this group. He suggested that he ask Baz Gray 
of Challenge Antarctica to come instead. The governors agreed that this would be an 
excellent replacement. CD will make an approach. 
 
JB asked if there a conflict of interests results when she delivers workshops in school, 
invited as an alumna. The meeting reassured her that there is no conflict. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CD 
 
 
 
 
 
CD 

 The meeting closed at 20:55 hrs  

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in CR1)  
Spring term: 24th April.      Summer term: 13th May; 10th June; 8th July 

 

 
 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
 
  



Oathall Community College 
Full Governing Body Minutes 

4th March 2019 
 

Page 9 of 9 
 

FGB meeting action log 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

11.02.19 Rearrange governor’s social 
 

CRC For summer 
date 

 

12.11.18 Report on Skills Audit. RC By April FGB  
11.02.19 Discuss whether Federation 

schools might employ Lisa Skinner 
ERZ with (LCG) Apr FGB  

04.03.19 Ask female professional contacts 
about giving STEM talks at Oathall  

CRC Apr FGB  

04.03.19 Research who to contact at WS re 
Medicines model policy. Inform JB. 
 

AC asap 05.03.19 

04.03.19 Ask Baz Gray of Challenge 
Antarctica to address boys 
intervention group 
 

CD Apr FGB?  

04.03.19 Prepare report to governors on  
cricket nets and input of Sussex 
Cricket 

CD Apr FGB?  

10.12.18 Bring update on progress of 
English results improvement plan 

ERZ Spring term 
2019 

 

Longer term: 
11.02.19 Consider exit interviews, six 

months after departure of 
employee. 

ERZ July  

11.02.19 CDP progress report to the whole 
GB (strand meetings to monitor 
during its development) 

ERZ Dec ‘19 
 

 

Completed actions 
12.11.18 Governor one-to-ones: 

RC to produce a report.  
RC By Mar FGB Feb 2019 

11.02.19 Arrange access for all governors 
to CDP Google doc 

AC asap Feb ‘19 

11.02.19 Strand meetings to include an LT 
update on development of the 
CDP. 

ERZ asap March ‘19 

11.02.19 Ask Jo Godbolt to look into 
commissioning an external 
review of Safeguarding 

ERZ asap March ‘19 

11.02.19 Agenda item for March meeting: 
monitoring (following Jan 14th 
Federation governor training) 

AC For March 
meeting 

12.02.19 

11.02.19 Liaise with Carly Slade re public 
speaking 

JH asap JH asked to contact 
Carly 

11.02.19 Ask Jo Godbolt for a Health & 
Safety Action Plan update 

AC asap 12.02.19 

 


