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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 

Minutes of a meeting held on 11th February 2019 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-chair, BB), 

Richard Carter (CRC), Rowena Chalk (Chair, RC), James Horsman (JH), Eddie 
Rodriguez (Head, ERZ), Nicky Wastie (NW) 
 

In Attendance: Laura Gyngell (Assistant Headteacher, LCG) 
 

Minutes: Alison Carter (Clerk to Governors, AC) 
 

1 APOLOGIES FOR ABSENCE 

Pete Robinson (PR), Carl Day (CD), Julie Burgess (JB) 
 

 

2 DECLARATIONS OF INTEREST 
There were no declarations of interest at the meeting. 

 

3 Laura Gyngell reported to the governors on enrichment and KS4 engagement programmes.  
 
Health and Wellbeing Evening (year 11 students and parents) 
MA asked for an attendance figures. LCG said that 62% attended. Attendance at exam 
evenings is usually in the low 50s (%). LCG also hopes that students and parents will share 
information and positive views on the new format and that attendance next year, when the 
content will be similar to help with mock and GCSE exams, will be higher. 

Aim Higher project 
MA asked if the use of the progress Tracker booklet (given by students on the programme 
to staff in class) is optional. LCG replied that it is. In 2017-18 six out of a programme cohort 
of 21 used the booklets; this year half the 18-strong cohort are using the booklets. LCG 
explained that making such initiatives compulsory tends to discourage these students. 

Addressing barriers to learning 
MA asked if psychologist Lisa Skinner, whose excellent input in student sessions (goal 
setting, overcoming barriers) resulted in positive student feedback, will provide ongoing 
help. LCG said that Lisa will work with current Year 10s after February half term and will 
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carry on work with this year group into Year 11. MA asked is Lisa gives her time for free, and 
LCG replied that she does, as her schedule and time allows. LCG will take advantage of Lisa’s 
generosity for as long as possible. SB asked if the Federation might consider employing Lisa. 
ERZ will discuss this suggestion with LCG. 
 
Quiet study room for revision (not so far taken up by students) 
CRC asked if there is possible social stigma attached to using the room. LCG agreed, saying 
that it will just take one student to take advantage of the room for others to follow. She will 
continue to encourage students to use the facility. 

24-hour Digital Detox, 22/03/19 from 1:10pm 
SB asked if Blind veterans UK, the charity for which this event will raise funds, will send a 
representative to Oathall. LCG replied that it I hoped they will. Publicity for the event and 
charity are planned. 

The governors congratulated LCG on the range and quantity of work being done in 
intervention and enrichment, and thanked her. She left the meeting. 

 
 
 
ERZ 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 10thDecember 2018  

Minutes of the meeting held on 10th December 2018 were tabled to the meeting, approved 
(with two corrections) as a true record and duly signed by the Chair. Part Two minutes were 
tabled and the governors agreed them (with the addition of one item) as a true record. They 
were duly signed by the Chair. 

 
 
 
 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 
Sussex Learning Trust 
ERZ reported that SLT has withdrawn proposals for changing its Warden Park Secondary 
Academy admissions policy. 
Pupil Premium agenda item 
MA asked why the item remains a standing item, but reports are not forthcoming. RC 
replied that LCG’s report to governors provides material on this matter and asked that LCG’s 
report papers be attached to the minutes. 
Governors’ Social 
It was agreed that a new date should be found in the summer 
RC’s one-to-one interviews with governors 
RC said she will bring a report to the next meeting, along with a report on the recent skills 
audit. 
Action log item on CDP direction 
ERZ described the process by which a new (2020-23) CDP will be developed via LT and 
governor discussion. The new OFSTED framework will inform the new CDP and this may 
mean changes in structure. The process is likely to take about ten months. ERZ said that 
progress reports will be brought to governors. MA asked how governors can be involved in 
the conversation from the outset, and the governors agreed that strand meetings should 
focus on their oversight of this process. ERZ agreed that strand meetings should include an 
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update, and he will ask LT to ensure this is part of the process. 
There was a discussion on when a draft CDP structure might be brought to the whole GB, 
and December 2019 was agreed. MA asked how governors will be able to check progress. 
ERZ replied that governors can view the Google Drive document. The clerk will arrange 
access for all governors. 
 
Action log item: Safeguarding 
ERZ told the governors that an external review can be commissioned on the school’s 
safeguarding work and procedures. The governors agreed that this would be a good idea. 
ERZ will ask Jo Godbolt to investigate costs. 
 
Action log item: Schools Forum and three-year budgets 
ERZ reported that Andy Thorn has included the views of schools and governors on three-year 
budgets in his comments to the DfE.  

ERZ 
 
 
 
AC 
 
 
 
 
ERZ 

6 URGENT MATTERS 
none 

 

7 POLICIES & PROCEDURES REVIEW 

Advertising and Promotions Policy 
This policy was approved by the governors. 
 
Stress Policy 
SB asked if this policy should specify the staff responsible for its implementation (by role). 
RC pointed out that this information may change over time. Names of responsible staff are 
posted in the staff room. MA asked how the effectiveness of the policy will be determined 
and whether data or reports will be available. There was a discussion about the nature of the 
policy and whether it underpins management of stress, identifies roles and responsibilities 
and allows the GB to measure success in cases of staff stress, or whether results should be 
monitored via data. ERZ said that information on staff workload is fed back via line manager 
meetings. He reminded the governors of the information gathered via staff surveys. MA 
asked how the GB can see what is being done to alleviate stress and solve problems. BB 
reminded the governors that data protection prevents the governors from seeing names of 
staff who are unwell, and that no risks should be taken with this.  RC said that the policy is 
procedural, and not a tool for monitoring. The policy was approved. 
 
Curriculum Structure – discussion paper 
The governors approved this paper as a basis for curriculum policy development. 

 

8 BUSINESS REPORT 

Asbestos 
MA asked if all asbestos has now been removed (from the former pump house building) 
and if there has been any risk of staff coming into contact. ERZ replied that all asbestos has 
now been removed. The pool machinery house was rarely used when the pool (now closed 
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for four years) was in operation and the possibility of escape was very small. 

PaperCut (new photocopiers) 
ERZ added that there have been some problems with printing, with staff unable to print, or 
printing being very slow, on certain days. These have been solved, it is believed. 

Contingency 
The governors approved virement of £10k from contingency to the purchase of ICT 
equipment, £10k to Inclusion and a further £5k to Buildings (for pothole repairs). 
 

School Fund  
The governors received the School Fund accounts to 31.03.17 and approved them for 
submission to the auditors. 

 
 
 
 
 
 
 
 
 

 

9 ACADEMY/LOCALITY ISSUES 

Locality 
RC reported that the recent SALT meeting (which she was unable to attend) mainly discussed 
the Sussex Learning Trust admissions proposals. 

Federation Schools 
ERZ reported that the Federation schools are planning to extend their shared CPL 
programme. In addition to the current successful NQT Plus programme there will be a 
common framework for leadership development, offered to middle and senior middle 
managers across all four schools. MA asked when the new programme will begin, and ERZ 
said that September ’19 is the planned date but implementation will be gradual.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

10 CHAIR’S REPORT 

January 14th federation schools governor training session 
Governors shared their responses to the session. RC would like the GB to talk more about 
monitoring, which was a theme of the trainers, at a later meeting. MA reported on how 
frequently governors at the other schools visit their schools and observe how the school 
operates day-to-day, particularly via classroom observation. Other governors said they felt 
some anxiety that the governors might be seen to be ‘judging’ or ‘inspecting’ if they did this, 
but MA pointed out that clear protocols will prevent this. RC suggested that the Oathall GB 
operates differently, with fewer governors and no committees. She suggested that 
monitoring be developed via a gradual programme, beginning with more in-depth discussion 
at strand meetings, followed by interaction with faculty heads, assemblies and learning 
walks. Monitoring could then be reviewed and discussed at a future meeting. RC reminded 
the governors that, with access to the CDP plan online, they can make decisions on what to 
monitor. CRC said that the term ‘monitor’ can imply quality control. He said that governors in 
the Federation schools try to observe and fact-find, a more neutral method, with the aim of 
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making the GB more effective. The governors will discuss monitoring at the next meeting, 
and ERZ will ask LT members for their thoughts. An agenda item will be added. 
RC reported that despite the Downlands GB deciding not to attend the training, one 
governor did come. Feedback on the room and refreshments was very good. Chairs are 
looking into further topics for shared training, and feel that the dialogue between GBs is very 
helpful. RC has fed back to WS that bespoke evening training sessions are more productive 
than generic daytime training, especially as secondary school governors are in the minority 
in sessions. She is also looking into making Oathall a centre for secondary school governance 
training. 

RC has recently signed off on student ECHPs. 

ERZ is to present to St Peter’s Ardingly on the work of our Soft Federation. 

ERZ 
AC 

11 HEADTEACHER’S REPORT 

Youth Speaks 

The junior Oathall team recently won the first stage of this public speaking competition, and 
now progress to the district final. Three out of four awards given on the day went to the 
Oathall team. The intermediate team has yet to compete in this round.  
JH, who has an interest, will liaise with Carly Slade (who manages public speaking) 

Curriculum Structure 
ERZ presented a discussion paper laying out proposals for curriculum structure in the light of 
possible increased intake, and updated thinking on setting and mixed-attainment teaching.  
 
Computing: JH asked whether the shortage of computing teachers is nationally recognised. 
ERZ said that it is, and that the subject appears on the national curriculum despite that. JH 
suggested that the subject is demanding, and ERZ agreed that while some elements can be 
taught by other teaching staff (trained appropriately), the coding element is particularly 
taxing for non-specialists. 
Setting, blocking and mixed-attainment teaching: JH asked if the school has autonomy in 
this area, and ERZ said that this is the case. JH asked if parents ask for changes to their 
child’s set, and ERZ replied that they do on occasion, usually asking for movement to a 
higher ability set. 
JH asked how many sets are possible. ERZ replied that, with an eight-group year, split in 
two, there are four classes being delivered at any one point in the timetable, so four sets are 
possible. Lower attainment sets tend to be smaller than higher attainment sets. JH asked if 
there is a correlation between lower groups and discipline, and ERZ replied that there was 
potentially some correlation. These groups tend to have a greater concentration of needs, 
and resources such as TAs can be employed there more efficiently. MA pointed out that 
experienced staff are most needed in these groups and ERZ agreed. He informed governors 
that there are some students at the school with profound educational needs, in need of 
particular skills in their teaching. ERZ will be talking to the new Head of Maths about the 
approach to Maths grouping and will report back to governors. 
MA asked how many PP students end up in lower attainment sets and asked what impact 
this has on their progress. ERZ agreed that this can happen; he said that the new 
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‘accelerated groups’ planned for year 8 will aim to improve this situation, by identifying 
more able PP students, earlier. 

Staffing 

 Charlie Todman leaves her post as Head of Maths in the summer. One of the current 
Deputy Head of Maths, Laura Griffiths, has been recruited to the role. MA asked if, 
when each faculty has two deputy heads in future, the roles will be distinct. ERZ 
replied that this would be the case. 

 Jennie Grimes, English Lead Practitioner, leaves in the summer. Head of English Emily 
Evans felt that an additional Deputy Head role will be more useful in future. 

Current vacancies: 

 Deputy Head of English 

 Maths. 1.8fte is required. It is hoped that two full-time teachers can be recruited to 
prepare for higher student numbers. 

 Computing. 1.3fte 

 Vocational Studies Lead (Internal appointment). Including the role of BTEC verifier. 

A new Maths trainee teacher arrives next term. 

Student matters 

High incidence of ‘flu has contributed to a significant drop in attendance for the past two 
weeks, now standing at 94.5% (attendance was 95.28% on 10.12.18). Public Health England 
directed the college to contact parents with advice on symptoms, treatment and actions. BB 
asked if unwell students had been vaccinated. ERZ said that some students are targeted for 
vaccination but there is not a general programme for young people. 

JH asked if the student environmental demos have been mentioned among Oathall 
students, and ERZ said that he had not heard of that. 

Pupil progress 
Mapping of progress in English and Maths following mock exams shows a slight fall 
compared with last year’s figures. Mapping is continuing. 
Year 11 attendance is below expectations. 

Fire evacuation 30.01.19 
Burning of a small quantity of magnesium unexpectedly set off alarms at 3pm. Reports of the 
behaviour of students during the evacuation were good, including positive comments from 
visitors to the school. One student left the school during the evacuation, but was identified 
via drill procedures, and has been disciplined. The sensor in the science classroom is thought 
to be faulty, and the supplier has been asked to investigate.  MA asked when people were 
able to leave the premises, and ERZ said that by about 3.10pm the situation was over. 
Students did not miss buses. 

Toshiba screens 
Toshiba, and SignsStix (their partner company) recently filmed users of their technology 
around the school, including footage of how content is uploaded. JH asked what the film 
will be used for. ERZ replied that it’s for internal company use. MA asked about the 
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practical benefits of the screens. ERZ said that they provide information more rapidly than 
other means and content is already being regularly changed, with teachers submitting an 
increasing amount of material e.g. revision tips. 

Security 
There are now 60 cameras in the school, with more than 30 upgraded to digital, giving much 
clearer images as long as there is lighting near the cameras. In the SAM block, security lights 
come on automatically via motion sensors. 

Fairfax and sponsorship 
Pete Chisholm, educational consultant for Fairfax, has offered a donation of c.£4k to help 
with farm costs. Fairfax asks for a further promotional banner to be installed. ERZ asked if 
the governors are happy with this level of donation, and the governors agreed that they are.  

12 OUTSIDE EDUCATIONAL VISITS 

MA met Annie Murray to learn about the Gambia trip planned for 2019 or 2020. Around 40 
children will be able to go. He mentioned to Annie the Home Office advice on visiting the 
Gambia, but Annie put his mind at rest. MA reported that she has considerable experience 
running trips in a previous school. MA expressed his enthusiasm for the trip and reported 
that he approved in on behalf of the governors. 

 
 

13 SAFEGUARDING 
No further report 

 
 

14 PUPIL PREMIUM MATTERS 
No further report 

 

15 ATTENDANCE        
No separate report. 

 

16 GOVERNORS' VISITS & INDIVIDUAL REPORTS 
 
MA: attended interviews for Head of Maths 
CRC: attended Carol Concert; Christmas Concert 
BB: attended Carol Concert 
MA SB, BB, JB, RC, CRC, CD, PR, NW: attended Federation schools training session 14.01.18 
RC has attended and completed several WS governance training sessions. 

 

17 EXIT INTERVIEWS  
CRC described a practice at a commercial company: ex-employees are contacted six months 
after they leave a role for an exit interview. ERZ suggested that their views would then be 
influenced by their current experience, and CRC replied that this was, in fact, a helpful 
aspect. He said that any ‘heat’ following a departure tends also to fade, giving a more 
accurate assessment. Employees could be asked for permission to contact them six months 
after they leave. The governors agreed that this sounded like a good idea, and ERZ will 
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consider it.  
ERZ 

18 ANY OTHER BUSINESS 

 CRC asked which strand he is to be attached to. RC suggested Strand 2, and CRC 
agreed.  

 SB asked about the laurel hedge now along the boundary between the school and its 
West Common neighbour and suggested that laurel might be poisonous to livestock. 
ERZ explained that John Blackholly and the construction students are building a 
fence on the Oathall side of the hedge, the neighbour providing the materials. 

 NW has completed Link Governor training at a productive session with secondary, 
primary and special school governors. 

 RC reminded the governors of the OPTA quiz night (22.03.19) and encouraged them 
to attend. 

 The governors asked the clerk to prompt Jo Godbolt for an update of the Health and 
Safety Action plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
AC 

 
The meeting closed at 21:20 hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in CR1)  
Spring term: 4th March; 24th April.      Summer term: 13th May; 10th June; 8th July 

 

 
 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
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FGB meeting action log 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

11.02.19 Rearrange governor’s social 
 

CRC For summer 
date 

 

12.11.18 Governor one-to-ones: 
RC to produce a report. Also 
report on Skills Audit. 

RC By Mar FGB  

11.02.19 Arrange access for all governors to 
CDP Google doc 

AC asap  

11.02.19 Strand meetings to include an LT 
update on development of the 
CDP. 

ERZ asap  

11.02.19 Discuss whether Federation 
schools might employ Lisa Skinner 

ERZ with (LCG) Apr FGB  

11.02.19 Ask Jo Godbolt to look into 
commissioning an external review 
of Safeguarding 

ERZ asap  

11.02.19 Agenda item for March meeting: 
monitoring (following Jan 14th 
Federation governor training) 

AC For March 
meeting 

12.02.19 

11.02.19 Liaise with Carly Slade re public 
speaking 

JH asap  

11.02.19 Consider exit interviews, six 
months after departure of 
employee. 

ERZ July  

11.02.19 Ask Jo Godbolt for a Health & 
Safety Action Plan update 

AC asap 12.02.19 

Longer term: 

11.02.19 CDP progress report to the whole 
GB (strand meetings to monitor 
during its development) 

ERZ Dec ‘19 
 

 

10.12.18 Bring update on progress of 
English results improvement plan 

ERZ Spring term 
2019 

 

Completed actions 

12.11.18 Arrange a meeting for governors 
and staff involved in Safeguarding 
and PP. 

ERZ Feb FGB Feb FGB: agreed the 
school should look 
into commissioning 
an external review. 

10.12.18 Approach WS on details of 
Medicines in Schools Model 
Policy 

JB  Jan ‘18 

10.12.18 Raise governor’s concerns about 
the three year budget at Schools 
Forum 

ERZ Next Forum yes 

 


