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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 

Minutes of a meeting held on 10th December 2018 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-chair, BB), 

Julie Burgess (JB), Richard Carter (CRC), Rowena Chalk (Chair, RC), Carl Day 
(CD), Pete Robinson (PR), Eddie Rodriguez (Head, ERZ), Nicky Wastie (NW) 
 

In Attendance: Toby Houghton (Deputy Headteacher, TDH) 
 

Minutes: Alison Carter (Clerk to Governors, AC) 
 

1 APOLOGIES FOR ABSENCE 
James Horsman (JH) 

 

2 DECLARATIONS OF INTEREST 
There were no declarations of interest at the meeting. 

 

3 CDP Strand 2 (Leadership & Management) 

TDH was welcomed to the meeting and gave a report to the governors on exams data. He 
had addressed the governors in September ’18. Using the FFT Aspire reporting and data tool, 
he gave an analysis of results data, including the fact that almost all measures at Oathall 
have improved on last year. KS4 Progress is now +0.11, and KS4 Attainment has improved 
compared with 2017. Results show Oathall results rising at a faster rate across years 2015-18 
than the national average. TDH spoke in more detail about student groups and individual 
subjects, including: 

 Excellent Maths results, and also EBACC (Science, History, Geography, MFL - a 
reversal of disappointing 2017 data - & Computer Science) 

 Slightly negative progress in English. 
 Consistently good PE results. 

MA asked what the Maths department has been doing to raise results in such a significant 
way. TDH described the department’s consistency in teaching methods, homework setting 
and assessment practices. He said that the English department, where results were 
disappointing for some groups, is focussing on consistency in their planning (led by Emily 
Evans) to improve results, including further moderation of their exam marking, and 
benchmarking against other schools. The governors asked TDH to monitor English, and ERZ 
will bring a further report to a later meeting.  MA asked if the same text is now taught 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ERZ 
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across all classes in a year group. TDH said that in the current Year 11 groups there is some 
variation, because choices were made before the 2018 results emerged. 
 
Pupil Premium students’ results and disappointing results among boys 
MA asked how many boys there are in the PP group. TDH will provide this figure later. He 
pointed out that poor attendance may impact these boys’ results, and reminded the meeting 
of Emma Green’s address to governors at the November meeting about her new strategic 
approach to attendance. He reported that measures now in place are already having a big 
impact in this area. Laura Gyngell’s ‘Aim Higher’ programme, provided to PP students in the 
past, now includes other students making weaker progress. TDH agreed that PP results are a 
perennial problem, and that the school aims to make changes in lower years that will feed 
through in later years. MA asked if the governors could see KS3 data, to monitor 
improvement. TDH said that KS3 data analysis improvement is a focus. 
 
Individual subject results 
MA asked how the Drama department will learn from the experience of students losing 
marks because a non-specialist teacher did not fully follow technical performance exam 
and assessment guidelines. TDH said that the NQT has received training from the exam 
board in question, and from the experienced Head of Faculty. MA asked if there were 
grounds to appeal results, and TDH said that this was not possible. 
JB asked what support is in place for the NQT Drama teacher mentioned above. TDH said 
that ‘soft’ support was provided in a departmental meeting, and on results day. The Head of 
Faculty gave encouragement and praise. This teacher performs very well in class and 
feedback is good. More formal support has been provided via exam board training, and 
there is a fortnightly meeting between this teacher and the other Drama teacher. 
RC asked about a dip in Art & Design results. ERZ explained that a significant number of 
schools in WS have seen the same change. Marking was perhaps conservative but closely 
followed guidance given. SB asked if there had been a change of exam board for Art & 
Design. TDH said there hadn’t, but the new exam specification made identifying grade 
boundaries difficult. CRC asked if the FFT (or similar) data are publicly available. TDH said 
they are not; a performance table for each school is available, but not with the level of detail 
seen by governors. Schools collaborate, as Oathall does with its soft federation partners. CRC 
asked what data can be shared. TDH said that sharing is done by agreement – Deputy Heads 
and Headteachers meet and decide what to share.  
 
Results among boys 
MA asked in what subjects boys performed well. TDH replied that they did well in Maths. 
MA pointed out an issue with middle ability boys, and also poorer progress scores among PP 
boys than PP girls. ERZ said that this pattern is seen across other schools. MA asked what 
the school is doing to address this. ERZ reminded the governors of Faye Hatchard’s input 
(having come to Oathall from a boys’ school) but conceded that in English, work among boys 
has not been as effective as hoped. MA suggested that works needs to begin in Year 7, and 
ERZ agreed, and reminded the governors of reading programmes at that early stage. 
 
MA noted that Oathall’s results are below those of other local schools, citing Burgess Hill 
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Academy. TDH replied that this perception depended on what group of schools one looked 
at. ERZ reminded the governors that many factors can impact results. A particularly strong or 
weak year group, for instance (Burgess Hill Academy reported a strong Year 11 group ’17-
’18). At Oathall, for instance, English results among boys had a significant impact. ERZ 
reminded the governors that the subjects offered in the open element can be used by a 
school to improve its results, and that Oathall has always made a decision to continue with a 
more academically-weighted and broad range of choices e.g. a language is compulsory for 
almost all students. MA urged the school to push for better results, and TDH said that 
Oathall is working hard at this, and that progress is seen to be good, year on year. The idea 
of broadening Year 11 choices is under discussion, and after that improvements are down to 
quality of teaching. He supports the view of HM Chief Inspector of Education, Children’s 
Services and Skills, Amanda Spielman when she urges a more balanced view on outcome 
measures as well as enhancing breadth of curriculum experience. 
MA said that parents see Progress scores and are influenced in their choice of school. TDH 
said that he had never been asked by a parent about these scores. Other governors felt that 
it would be a shame for Oathall to alter its curriculum for the purpose of raising results, and 
that the narrative around scores is more useful for governors than the idea of curriculum 
change. ERZ pointed out that the measure used to rate schools changes over time – in 
previous year EBACC scores, for instance, were judged a good measure of a broad 
curriculum. CRC said that he could see that (other factors being equal) the only way to 
manipulate results is to ‘game’ the system via curriculum changes, and he encouraged 
Oathall to champion its values in this regard. ERZ said that the school must do this. 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 12th November 2018  

Minutes of the meeting held on 12th November 2018 were tabled to the meeting, approved 
(with the correction of one word) as a true record and duly signed by the Chair. Part Two 
minutes were tabled and the governors agreed them (with the deletion of one word) as a 
true record. They were duly signed by the Chair. 

 
 
 
 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 
 

 CRC offered to arrange a governors’ social in the new year 
 The Skills Audit is complete and RC will share findings at a future meeting 
 RC will provide a report to governors on the November one-to-one meetings in 

January 
 Medicines in Schools Policy. ERZ will provide JB with a WS contact so that she can 

raise apparent inaccuracies or out of date material in the policy 
 Governors as trustees of the School Fund. ERZ and RC explained that the governors 

do not have the legal responsibilities of traditional fund trustees. PR asked for 
information about the School Fund – what monies does it contain? ERZ explained 
that all money not overseen by WS passes through the fund e.g. trips payment, 
donations. MA asked what the governors’ role is, as trustees. RC said that the 
governors monitor and oversee the fund. CD takes on this role on a day-to-day basis. 

 January shared governor training is nearly finalised. RC will ask WS Governor Services 

  
 
CRC 
RC 
RC 
 
ERZ/JB 
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for a final cost, now that Downlands has decided not to attend. 
 MA was unable to attend the independent review of off-site visits procedures, due 

to illness. He said that the meeting had gone well and that a report will be sent to 
Eddie. 

RC 

6 URGENT MATTERS 

Pay Policy 
This policy has now been issued by WS. It was too late for it to be included as an item on the 
agenda for this meeting. RC asked the governors to approve the policy without sight of it, 
delegating to her its approval, because it needed urgent approval. ERZ said that the only 
changes to the policy are in the pay recommendation figures, and he detailed those figures 
to the governors. PR asked if the unions had agreed, and ERZ said that they had in the main, 
but certain aspects were still in discussion with WS. 

 

7 BUSINESS REPORT 

Three year budget 
RC reported that she has signed off this document, requested by WS, and asked the 
governors if they wish to see it. ERZ and RC felt that the budget was of limited use because 
of the amount of unpredictability in all areas of school finance and administration. MA asked 
if the school would feed back to WS the amount of Business Manager time spent on a 
document that the school is confident is unhelpful. SB asked if the matter might be raised 
at the Schools Forum, and ERZ agreed. CD suggested that the DofE would be better placed 
to write the budget. JB asked if the budget includes features to help schools make 
predictions, citing the way long term budgets in other public sector organisations are 
presented. CD replied that the budget is dynamic, but that too many variables and 
compulsory input from outside bodies mean that the exercise is largely fruitless.  

Health and Safety 
SB suggested that a light be added on the car park side of the gate to reception, pointing 
out the dark areas there. ERZ will look into this. 

Trips requiring governor approval 
MA asked the governors to approve the Windmill Hill trip, and they did. 

 
 
 
 
 
 
 
 
ERZ 
 
 
 
 
 
 
ERZ 
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8 ACADEMY/LOCALITY ISSUES 
The governors discussed the recently published consultation document on proposed changes 
to admissions criteria for Warden Park Secondary Academy. ERZ said that he wanted to 
include the views of all governors in the written response.  
There was a wide-ranging discussion on the possible impacts of the proposal, which was felt 
by all governors to be significant. 
It was felt that primaries would suffer from the changes: in a village where the primary is not 
a Sussex Learning Trust school but is currently in the WP catchment area, children would risk 
not getting a place there (the secondary school closest to their home). 
Governors agreed that the proposal would result in increased traffic, congestion and 
environmental damage as more pupils are driven from areas with SLT primaries to WP. They 
agreed that parents would be motivated to send their children to more distant (SLT) 
primaries in order to take advantage of the guaranteed progression to WP. CRC pointed out 
the negative impact would accrue over time, as children now at WP leave, and other children 
(followed by siblings) are sent to SLT primaries and then WP. PR agreed that the SLT strategy 
is long term. Some governors wondered whether this proposal, if enacted, would encourage 
further primaries to join the SLT. ERZ said that, as far as he was aware, SLT had no current 
plans to add further primary schools.  
CRC asked if there is data on whether siblings at different secondary schools perform or 
experience education differently from siblings who are at the same school. Such splits, he 
suggested, are more likely because children in schools close to the catchment boundary will 
no longer have the same expectation of attending WP; they could be displaced not just by 
schools in catchment and closer, but SLT schools out of catchment too. ERZ said he was not 
aware of such data. MA asked how a decision will be made on this proposal following 
consultation. ERZ replied that the SLT trustees will take a view on next stages with possible 
adjudication to follow. 
CRC asked if responses will be made public. ERZ said he believes not, but the outcome of 
the consultation will be made public.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9 CHAIR’S REPORT 

Imberhorne Mental Health session for governors, 29.11.18 (attending: RC, SB, NW, PR) 
RC reported that then session was pertinent and that governors learned a great deal. She 
will bring a report to the February meeting. 

Parent governor election 
This was completed on 08.12.18. There is one parent governor role not filled, and an election 
will be held in the spring. BB mentioned a local person possibly interested in a governor role. 
MA pointed out a lack of diversity in the governing body, and RC invited the governors to 
look out for likely candidates from more diverse backgrounds. 

 
 
 
 
RC 
 
 
 
 
All 
governors 

10 HEADTEACHER’S REPORT 

Exams 
Mocks are nearly over. The governors thanked Tracy Andrews for her hard work. Lessons 
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have been learned for the next exams season e.g. the need for adequate rooms for access 
arrangements. Increasing access requirements are having a significant impact. 
MA asked for details of the new exams access software, ClaroRead.  ERZ explained its 
features and reported that it will reduce the need for scribes and readers. Training will begin 
in the new year. 

Safeguarding 
Staff training in type 2 diabetes, and the raising of awareness, is underway. The school now 
has seven students with the condition, one recently diagnosed. 

Staffing 
Oathall will host a science conference in January with Millais School, led by Emma Costello, 
in the SAM Block. 

Premises 
Several new external doors have been installed, with power to one accessible door to be 
fitted shortly, and further new doors arriving, hopefully, next year. Jeremy Rigby, Head Of 
Estates and Facilities Management (WS) visited with a WS surveyor and was given a tour of 
the premises. He is gathering impressions of WS school stock and has control over the capital 
maintenance fund. 

Central Government direct funding 
The VLC project is going ahead, with the intention of using the Chancellor’s ‘little extras’ for 
this purpose. 

National Funding Formula 
The WS consultation became a proposal, and at the recent Schools Forum there was 
agreement to reject the transfer of up to 0.5% from the Schools Block to the High Needs 
Block (which has a large overspend). ERZ reported that WS is now most likely to approach 
the Secretary of State to have this forum decision overturned.  

Diary Dates 
ERZ reminded governors of the Carols in the Barn (17.12.18), Christmas Concert (12th 
December) and Christmas Lunch (14.12.18) 

Attendance 
Attendance stands at 95.28% on 10.12.18 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11 OUTSIDE EDUCATIONAL VISITS 
No further report 

 
 

12 SAFEGUARDING 
No further report 

 
 

13  PUPIL PREMIUM MATTERS 
No report 
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14 ATTENDANCE       No separate report.  

15 EXIT INTERVIEWS 
(MA had mentioned a piece in Governing Matters at the November FGB meeting). ERZ said 
that the school does not routinely conduct exit interviews but will look to do so in future. An 
agenda item will be included in February for discussion. 

 

AC 

16 GOVERNORS' VISITS & INDIVIDUAL REPORTS 

 NW attended a strand meeting and acted twice as an invigilator. 
 MA reported that the Imberhorne session on mental health and the visit in general 

was good, especially the networking element. He told the governors that 
Imberhorne governors go into school, and into classes, on a termly basis. They also 
conduct their own staff survey. 

 JB and CRC came into school to complete new governor admin.  
 CRC and RC came in for the parent governor election. 
 CD attended a strand meeting and met Sussex Cricket (Matt Parson) with Zoe Froud. 

He reported that support will come for new nets from the ECB, Sussex Cricket and 
other bodies including Sport England. A four-lane set-up is proposed, which will 
allow whole-class use, and also make the facility hireable. CD reported that Zoe was 
extremely knowledgeable and made an excellent impression. 

 

17 ANY OTHER BUSINESS 
BB pointed out that her strand has been reduced to one governor following a governor 
resignation. NW said the same. RC and AC will look at strand allocations. 
RC reported that a meeting with Haywards Heath Bridge Club was cancelled and is 
rescheduled for January. 

 
 
RC/AC 
 
 
 

 
The meeting closed at 21:35 hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in CR1)  
Spring term: 4th March; 24th April.      Summer term: 13th May; 10th June; 8th July 

 

 
 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
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FGB meeting action log 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

10.12.18 Rearrange governor’s social 
 

CRC asap  

12.11.18 Governor one-to-ones: 
RC to produce a report 

RC By Feb FGB  

08.10.18 Prompt FHD to bring a report on 
to the governors in the autumn 
term 2019 on the tangible results 
of the T&L Programme. 

AC By end July 
‘19 

 

12.11.18 Discuss a meeting between 
governors and LT to discuss the 
CDP and the direction of the 
school. 

RC/ERZ By Feb FGB 
 

 

12.11.18 Arrange a meeting for 
governors and staff involved in 
Safeguarding and PP. 

ERZ Feb FGB  

10.12.18 Bring update on progress of 
English results improvement 
plan 

ERZ Spring term 
2019 

 

10.12.18 Ask WS Governor Services for a 
final cost of Jan shared training 

RC asap  

10.12.18 Approach WS on details of 
Medicines in Schools Model 
Policy 

JB   

10.12.18 Raise governor’s concerns 
about the three year budget at 
Schools Forum 

ERZ Next Forum  

 Report to governors on content 
of Nov Imberhorne mental 
health training 

RC Feb FGB  

Completed actions 

08.10.18 All governors to complete Skills 
Audit form. 

JH asap Early Dec 

12.11.18 Skills Audit: AC to compile matrix 
and bring to meeting 

 By Dec FGB Early Dec 

12.11.18 Ask JG to investigate JB’s queries 
on the Medicines in Schools 
policy 

AC asap End November 

12.11.18 Ask JG if the governors are the 
trustees of the School Fund, and 
for a brief explanation of their 
role  

ERZ By Dec FGB Reply brought to Dec 
meeting 

12.11.18 Book Jan 14th training with WS AC asap Early Dec 

 


