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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 

Minutes of a meeting held on 12th November 2018 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-chair, BB), 

Rowena Chalk (Chair, RC), Carl Day (CD), James Horsman (JH), Pete 
Robinson (PR), Eddie Rodriguez (Head, ERZ), Nicky Wastie (NW) 
 

In Attendance: Emma Green (Assistant Headteacher, EG) 
Julie Burgess (observing, JB) 
 

Minutes: Alison Carter (Clerk to Governors, AC) 
 

1 APOLOGIES FOR ABSENCE 
Zoe James 

 

2 DECLARATIONS OF INTEREST 
There were no declarations of interest at the meeting. 

 

3 CDP Strand 3 (Community and Culture) 

EG was welcomed to the meeting and gave a report to the governors on attendance matters, 
including the plan in place to raise attendance, especially following the focus of the OFSTED report 
in the spring. She tabled a Raising Attendance plan. 
JH asked what are the drivers for poor attendance, citing ‘burn out’ in the workplace as a 
possible parallel for slightly lower Year 11 figures. EG said that there is a range of factors, and 
that the school needs to look at the individual. Stress and anxiety at the GCSE stage does have an 
impact; some students avoid school because they are aware of their lack of exam preparation. EG 
described positive feedback following a recent Parent Consultation evening where sessions for 
parents (including revision and exam support) were offered. JH asked if poor attendance could be 
subject to a ‘viral’ effect – students observing other students behaviour and copying. EG agreed 
that this can happen and stressed that part of the new attendance plan is to make plain to 
students that not attending has consequences and that sanctions will be applied consistently. CD 
reported that Toby Houghton delivered excellent sessions during the Consultation Evening but 
he pointed out that parents and students who need to be targeted on attendance are often not 
present at such events. He asked how the messages are more widely delivered. EG replied that 
they are included in Personal Development lessons in year 10, revisited in Year 11. Parents are 
encouraged to contact staff if they are struggling. Other measures to remedy lack of attendance 
include use of The Hub for extra work and (on occasion) allowing a student to drop a GCSE subject. 
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CD pressed his point that some families will not be reached. ERZ said that the Aim High project is 
proving to be successful with many traditionally hard-to-reach families. 
SB asked if there are a significant number of carers in Year 11, which might affect attendance 
rates. EG replied that she has not observed carer status as a feature of poor attendance records. 
ERZ reminded the meeting that some young carers choose not to inform their school of their role. 
JH asked about registration procedures, and if students can be ‘tracked’ across the day. EG 
replied that a register is taken at every lesson. Any teacher observing that a student who was 
present and is now absent must address this with the Attendance Officer as a safeguarding issue. 
EG told governors that she asks for registers to be filled in during the opening ten minutes of a 
lesson, where possible. She said that as part of ‘Oathall 8’, routines including registration have 
been tightened up. JH asked if the records are available in real time, and EG said that this is the 
case.  
JH suggested that the new wider culture of parents working from home has an impact on pupil 
attendance, with a perception that technology allows individuals to be absent from the college. 
EG replied that this does not seem to be a factor. She said that some Year 11 parents are 
sympathetic to children who claim that their time is better spent at home prior to exams. BB 
suggested that the study leave granted some years ago might still influence students in their 
attitudes. CD questioned whether this would be happening at this early stage of the year. EG 
replied that a small number have already stayed at home this term before mock exams, although 
attendance levels are improved overall so far in this academic year. She said that it is hard to 
address fixed parental attitudes in this area. JH described ways in which employers create flexible 
working environments to keep employees working. EG said that Oathall chooses a robust 
approach e.g. when a student is absent for a second day, a call home is routinely made, asking 
whether the student will be back in school the following day. The practice is very time-consuming, 
but it is important to apply some pressure, and most parents do want their children in school. EG 
said that attachment issues in a few families cause problems - parents avoiding all conflict and 
encouraging a lack of respect. This can be the case in families where there are no emotional 
attachment issues. Conversely, students with emotional issues can have an excellent attendance 
record. JH asked if the school’s 90% attendance threshold (for persistent absence) is nationally 
set, and EG replied that it is. ERZ pointed out that only two days’ absence per month brings a 
student’s record down to the 90% figure. EG reminded the governors that staff consider the 
individual student and use discretion. There are always incidences of genuine illness, and in some 
cases poor attendance is not helped by the delays caused by involved outside agencies.  
EG told the governors that she will report on the results of the plan as the year goes on. 
PR asked about Fixed Penalty Notices – does a fine increase with persistent absenteeism? EG 
described the process: the school makes a referral and a parent is asked to pay a fixed (non-
increasing) £120 fine (or £60 within 21 days). In cases of non-payment a legal process can be 
started, with a court appearance for which the school provides a detailed factual report. The 
magistrate can alter the amount of a fine at his/her discretion. JH asked if a parent who is not the 
main carer may be fined. EG said that this is the case, but Oathall considers referrals case by case; 
it is sometimes illogical to impose a fine on the resident parent when the other parent is the 
reason for absence. CD asked if there is any research linking non-attendance to school 
performance, and EG said that there is. CD expressed his view (following some years as an 
Oathall parent) that taking holiday in term time has a considerable negative impact on the 
school. He wondered whether the research should be shared with parents. ERZ agreed that it 
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might be worth adding such figures to material given out at assemblies. EG tabled a draft leaflet 
for new parents/carers (and for other junctions in a student’s career). It communicates the 
importance of high attendance and punctuality in school success. Governors felt the leaflet was 
thorough and helpful, and suggested that a visual or graphic showing the impact of attendance 
on success, should be included. EG will redraft the leaflet. 
EG reminded the governors that some reasons for non-attendance can be hard to address, and 
that in the end, this is a matter of parental choice. 

 Potential new Co-opted Governor (observing) 
RC asked the governors to introduce themselves, and JB introduced herself, her career in the NHS 
(critical care), management and leadership roles, governance within health, non-executive 
positions and as a hospice trustee. 

 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 8th October 2018  

Minutes of the meeting held on 8th October 2018 were tabled to the meeting, approved (with the 
correction of one phrase) as a true record and duly signed by the Chair. Part Two minutes were 
tabled and the governors agreed them as a true record. They were duly signed by the Chair. 

 
 
 
 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 
Governors’ social 
RC reported that ZJ hopes to contact the governors with a date in January. 
November 29th governor training at Imberhorne 
Six governors will attend, and lift shares have been arranged. 
Governor training 
Suggested training dates have been sent out following a meeting on training (AC, RC, NW). RC 
stressed the importance of up-to-date training for all governors. 
Skills Audit 
Nearly all forms have been returned to the clerk, and a matrix will shortly be issued to the GB. 
Army contacts and possible events/visits 
This is ongoing; overtures have been made. 
Governor one-to-ones 
RC has completed these meetings and will produce a report in due course. 
 

  
 
 
 
 
 
 
 
 
AC 
 
RC/JH 
 
RC 

6 URGENT MATTERS 
None 

 

7 POLICIES & PROCEDURES REVIEW 

Health and Safety Policy 
The policy was approved with one correction to the name of a faculty. 

Fire Safety Policy 
SB asked if a call goes automatically through to the Fire Service when a school alarm is activated, 
and ERZ confirmed that this is the case. The policy was approved. 
JH asked if the school has defibrillators. ERZ confirmed that there are two – one at reception and 
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one on the ATP. 

Medicines in Schools Policy 
JB queried two items: 

1. Waste. JB reported that in health settings unused medication is not returned to its bottle 
or packet, for safety reasons. 

2. Controlled Drugs. JB reported that in health settings a daily reconciliation of controlled 
drugs is undertaken. BB reminded the meeting that a record is taken when any drug is 
administered in school. The GB decided to ask Jo Godbolt to investigate these matters. 
The clerk will action. The policy was approved in principle. 

 
 
 
 
 
 
 
 
AC 

8 BUSINESS REPORT 

Boilers 
ERZ reported that he has a meeting during the week of November 12th. 

Contingency 
The governors approved (proposer: BB; seconder: PR) the virement of £28k from this cost centre to 
buildings (£8k to cover additional costs detailed in the Business Report) and teachers’ salaries 
(£20k to cover the overspend mentioned in previous reports). SB asked if some of the transferred 
funds (buildings) will be used to prevent intruders with more ATP fencing. ERZ confirmed that 
half of the transferred funds are for this purpose; the other half is kept for Contingency.  

Health and Safety 
PR commented on the large cost of asbestos removal in the former swimming pool pump house, 
and other governors agreed. ERZ agreed that incurring this cost seems unfair, when other schools 
with newer buildings do not have asbestos. He reported that WS is comfortable with delaying 
removal work, but that Jo Godbolt has concerns e.g. the unlikely possibility of students entering 
these areas. The governors agreed that in principle they judge that the work should be done. They 
suggested that further quotes be sought. ERZ said he would look into this. CD asked to be copied 
in to consideration of quotes with a view to making sure that they are not inappropriately high 
because contractors are quoting a school. 

WSCC battery storage pilot 
SB asked about the details of this pilot. ERZ explained that the units store electricity for use at 
periods of lower demand and should result in savings on energy bills. 

Independent examiner’s report to the trustees of the School Fund 
RC asked why this report is for the year ended 31/3/16. ERZ passed on to the governors Jo 
Godbolt’s explanation: the delay is historical and this report provides evidence that monitoring of 
the fund is in progress. The governors asked for information on whether they are the trustees of 
the fund, and for a brief explanation of their role in this respect. ERZ will ask Jo Godbolt for this. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ERZ 

9 ACADEMY/LOCALITY ISSUES 

Training session January 14th 2019 – Roles and Responsibilities and the new OFSTED framework 
RC reported that Karen Furse, the intended trainer, will shortly come up with a final title. This 
follows the Chair of Downlands GB’s query about incorporating the new OFSTED framework while 
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it is still in consultation stage. The session will cover roles and responsibilities and challenging 
questioning, and will include some consideration of the new framework. Once a title is settled on, 
AC will gather final numbers and formally book the training. GBs of Imberhorne and Sackville have 
expressed strong interest. 

Haywards Heath sixth form site 
ERZ reported that, following a meeting with stakeholder groups including WSCC, MSDC, 
Coast to Capital LEP and the University of Sussex, a letter has been sent to local educational 
providers from Kim Curry, Executive Director Children, Adults, Families, Health and Education. It 
details the criteria under which any potential provider could open a sixth form on the site: they 
must be situated within 20 miles; they must have a track record of providing quality education at 
the 16-19 level; they must be looking to expand their provision. Replies are sought by 13.12.18. 
The governors discussed who these potential providers might be. 

New WS Director of Education 
RC reported that Paul Wagstaff has been appointed and will take on the role on December 1st. 

 
AC 
 
 
 

10 CHAIR’S REPORT 

Certificates Evening 
RC reported that Barry (Baz) Gray of Challenge Antarctica gave an excellent address, pitched very 
well for the students. The governors thanked CD for finding him as a speaker. CD told the 
governors that Mr Gray has encouraged the school to track his expedition. There was a discussion 
about the future of the Certificates event. Numbers have declined, possibly in part because of the 
lack of local sixth form provision (meaning that ex-students are less present in the Haywards Heath 
area for such events) and the fact that later issuing of certificates by exam boards has pushed the 
event into the second half of the term. Suggestions were made about how to improve attendance, 
while others commented on the large workload of the Exams Officer (who runs the event). CD 
suggested that inspirational speakers like Baz Gray might be better employed addressing current 
Year 11s. The governors concluded that the event should not be run in 2019, but that a Year 11 
event with an inspirational conversation should be substituted. CD offered to do further work 
sourcing speakers, and ERZ accepted gratefully. 
ERZ reminded the governors that the summer Awards evening is very well attended and results in 
excellent feedback. 

SAM Block Grand Opening 
RC reported that the event was a great success. Sir Paul Nurse had a real rapport with students 
and other audience members. The afternoon was well organised and student behaviour excellent. 
Other governors agreed. RC noted that only two Primary heads attended, and that there was a 
lack of RSVPs from notable invitees e.g. Sir Nicholas Soames. 

Governor terms of office 
RC reminded the meeting that the terms of office of three governors end in early February 2019. 
She invited the GB to consider whether or not to reappoint NW, BB and herself, possibly coming 
back to the December meeting with a decision, but the rest of the GB decided to reappoint at this 
FGB meeting. NW, BB and RC begin a four-year term in February. 
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Governor one-to-ones 
RC reported on her recent meetings with individual governors. Themes emerging included: 

 Governors are happy with the running of the GB. 

 It is felt that all governors ‘bring something to the table’. 

 There is no enthusiasm for committees. 

 The GB should challenge more clearly. 

 Enhanced and day-to-day contact with staff in school (e.g. with faculties) would be 
productive. 

 The need for Strand papers to be provided prior to Strand meetings. 

 The upward trajectory of the school since the arrival of ERZ, and his huge impact. 

 The need for the governors to engage with Laura Gyngell (the only member of the LT who 
does not currently address FGB meetings. RC and ERZ will discuss this. 

 Governors continue to be happy with the performance of the Chair. 

It was suggested that a separate meeting to discuss the CDP and the direction of the school should 
be considered. RC and ERZ will discuss. 

BB asked (on the topic of challenge) what Governors do with the responses to their challenges. It 
was suggested that the January training would provide some answers.  

The constitution of the Governing Body 
MA asked what consideration had been given to his question at the October meeting about 
expanding the GB so that candidates of merit are not lost if they apply. RC replied that the 
Oathall GB is large, that many schools operate with much smaller GBs, and that appointing 
Associate Governors is a good option for retaining good candidates, especially in preparation for 
resignations. 

Staff Pay Committee 
RC, CD, BB and ERZ met to discuss salary changes following performance management.  
RC recommended to the GB that they agree pay progressions. She stressed that this agreement is 
not on actual pay figures, only progression. The GB agreed. MA asked if any progressions were 
refused. ERZ said all staff eligible received pay progressions this year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RC/ERZ 

11 HEADTEACHER’S REPORT 

Student matters 
ERZ described his pride in the behaviour and attitude of students at the recent Remembrance 
events. They observed the silence and displayed respect throughout. 

ERZ reported positive feedback on the Aim High project (targeting Pupil Premium students) led by 
Laura Gyngell and the Moving On project run by Sarah Baird and Jules Beckett. 
The recent Exams Evening focussed on student wellbeing, with a carousel of different activities 
offered to parents. Feedback on his approach was also good. Parents felt that the activities were 
helpful. 

PTA Craft Fair, November 10th 
The event went well, and ERZ was pleased to announce that over £600 was raised for PTA 
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projects. Every house was involved in running stalls. 

Staffing 
Maths: A new teacher, Shelley Ramsay, starts in January. Andrew Vaughan has been appointed on 
.5 FTE (fixed term contract). Damini McCullough (temporary teacher) was unfortunately unable to 
continue beyond the October half term, and there is now an agency teacher covering .4 FTE. It is 
hoped that stability will return to Maths staffing in the New Year. SB asked what year groups are 
affected by these changes. ERZ reported that there have been effects on a number of groups, 
mostly KS3, as internal adjustments are made to the KS4 timetable. 

Pay increases 
West Sussex has not yet issued a pay policy. It is aiming to do so by 20.11.18 so that changes can 
be made to December pay packets. ERZ has written to staff.  
 
New West Sussex Link Adviser 
Claire Conley-Harper visited on November 1st.  The meeting was positive. Claire is in the process of 
categorising schools, which will determine how WS is using its schools’ improvement resources. 
Claire explained that Oathall is seen by WS as ‘strongly good’ and therefore two visits are sufficient 
per year. MA asked how WS determines that she school is ‘strongly good.’ ERZ replied that a 
recent OFSTED report is used, along with school data. WS can use this categorisation to limit 
resources it then provides. MA suggested that WS is therefore motivated to categorise a school 
as ‘strongly good’. ERZ reminded the governors that WS does have a duty to give more support to 
some schools than others. 

Central Government direct funding 
The ‘little extras’ mentioned by the Chancellor of the Exchequer will be for capital projects only. 
There is encouragement for schools to spend it in this financial year, but it can in fact be carried 
forward into a subsequent year. BB asked how much Oathall will receive. ERZ replied that the 
average for secondary schools is stated by the government to be c.£50k.  

National Funding Formula – consultation on the next financial year 
The transition to full implementation of the National Formula is still in progress; a ‘soft’ version of 
the formula is currently applied by WS, with a view to full implementation within the next few 
years. 
ERZ reminded the governors of decisions made last year about the transfer of funds from the 
Schools block to the High Needs block.  
The Schools’ Forum will make a decision about a similar transfer this year to support the 
overspend in the High Needs Block; again, it is permissible to agree to a 0.5% transfer from the 
schools’ block. The governors stated their disapproval of this transfer in agreement with the view 
expressed by many secondary headteachers in the county. ERZ pointed out that WSCC can still 
apply to the secretary of state to overturn the schools’ forum decision. 

SB asked for confirmation that a large portion of High Needs block funding goes out of county 
and ERZ confirmed this. There will be a meeting of heads in the week beginning November 19th, 
where a response to the consultation will be produced. 
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12 OUTSIDE EDUCATIONAL VISITS 
MA reported that an independent reviewer is coming shortly to look at the school’s processes and 
to meet TDH and JG. MA will attend, and will report back to governors. 

 
 
MA 

13  SAFEGUARDING 
No report. 
MA asked whether the addition of Safeguarding and Pupil Premium items on all FGB agendas 
has proved to be effective. There was a discussion of how to ensure that OFSTED’s interest in 
these areas is addressed by the governors. Governors decided to leave the items on agendas, but 
that a meeting with all relevant staff (as well as EG) would be pertinent for Pupil Premium pupils, 
and ERZ will arrange. 

 

 

 
 
ERZ 

14 PUPIL PREMIUM MATTERS 
No report 

 

15 ATTENDANCE 
No separate report. 
 

 

16 GOVERNORS' VISITS & INDIVIDUAL REPORTS 
No report 

 

17 ANY OTHER BUSINESS 
SB asked about the recent incidents of threatening behaviour at the Washington Road gates. ERZ 
reported that the area has been quiet of late.  
 
CD suggested that links should be actively maintained with speakers and other contributors to the 
school, and that they should be included in a network of ‘friends’. He used the example of Baz 
Gray, whose career in exploration is likely to flourish. CD said that his firm, Toshiba, has made a 
contribution to Mr Gray’s funds, and asked if Oathall parents might be applied to for similar. ERZ 
said that the link will be very much beneficial, but that donations would not be led by the school. 
 
CD reported that he is still making efforts to secure funding via Sussex Cricket for new nets. 
 
MA recommended to governors the ongoing BBC documentary ‘School’, which describes the 
effects of poor funding. 
 
MA asked whether exit interviews are conducted. ERZ said that, while they are - on occasion - the 
practice is not consistent. RC shared her experience of GB involvement in exit interviews at a 
primary school, where the school gained from the process. MA pointed out that governors should 
hear what staff who are leaving have to say and that the results can be positive. An item will be 
added to the December agenda. 
 
RC asked the governors for their views via email, on appointing JB as a co-opted governor. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AC 
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The meeting closed at 21:10 hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in CR1)  
Autumn term 2018: 10th December 
Spring term: 11th February; 4th March; 24th April 

 

Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
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FGB meeting action log 
 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

17.9.18; 
08.10.18; 12.11.18 

Rearrange governor’s social 
 

ZJ/RC By Dec FGB  

08.10.18 All governors to complete Skills 
Audit form. 

JH asap  

12.11.18 Skills Audit: AC to compile matrix 
and bring to meeting 
 
 

 By Dec FGB  

12.11.18 Governor one-to-ones: 
RC to produce a report 

RC By Dec FGB  

12.11.18 Ask JG to investigate JB’s queries 
on the Medicines in Schools policy 

AC asap  

12.11.18 Ask JG if the governors are the 
trustees of the School Fund, and 
for a brief explanation of their role  

ERZ By Dec FGB  

08.10.18 Prompt FHD to bring a report on 
to the governors in the autumn 
term 2019 on the tangible results 
of the T&L Programme. 

AC By end July 
‘19 

 

12.11.18 Book January 14th training with WS AC asap  

12.11.18 Discuss a meeting between 
governors and LT to discuss the 
CDP and the direction of the 
school. 

RC/ERZ By Feb FGB 
?? 

 

12.11.18 Report to governors on visit of 
independent review of off-site 
visits procedures.  

MA FGB 
following 
the visit 

 

12.11.18 Arrange a meeting for 
governors and staff involved in 
Safeguarding and PP. 

ERZ Feb FGB  

Completed actions 

17.9.18 & 
08.10.18 

Consult diaries and inform clerk 
of availability for Nov 29th 
Imberhorne mental health 
governor session 

All 
governors/clerk 

asap October/November 
‘18 

08.10.18 Suggest training to governors 
with October minutes. 
 

RC/NW/AC Following 
meeting 
18.10.18. 
Replies 
asap. 

October 19th 

08.10.18 Create rota for one-to-ones. 
Issue. 

RC/AC 19.10.18 Early Nov  

08.10.18 Look further into Army links RC/JH By Nov FGB Oct/Nov 
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