
Oathall Community College 

Full Governing Body Minutes 

8th October 2018 
 

Page 1 of 8 

 

 

 

OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 

Minutes of a meeting held on 8th October 2018 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-chair, BB), 

Rowena Chalk (Chair, RC), Carl Day (CD), Zoe James (ZJ), James Horsman 
(JH), Pete Robinson (PR), Eddie Rodriguez (Head, ERZ), Nicky Wastie (NW) 
 

In Attendance: Faye Hatchard (Assistant Headteacher, FHD) 
Richard Carter (observing) 
 

Minutes: Alison Carter (Clerk to Governors, AC) 
 

1 APOLOGIES FOR ABSENCE 
None 

 

2 DECLARATIONS OF INTEREST 
There were no declarations of interest at the meeting. 

 

3 CDP Strand 1 (Teaching & Learning) 

FHD expanded on the papers she had provided in advance of the meeting, including a strand 
update. The governors asked questions on a range of topics: 

Links with locality schools 
JH asked if common themes have been emerging, as Teaching & Learning best practice is 
shared between schools. FHD replied that using and nurturing ‘in-house’ skills and experience is 
proving to be important. Partner schools understand the types of learners in the area, and can 
share relevant examples of best practice. It has been found that sharing, rather than acting alone 
as a school in CPL, is not only beneficial professionally, but can be cheaper, via joint training. A 
‘yellow pages’ of practice is being developed e.g. following recent sharing on Careers practice. JH 
asked how leaders prevent these link events becoming forums for staff complaints. FHD said 
that this problem does not seem to arise. NQTs sometimes share difficulties they experience as 
new teachers, but overwhelmingly the response has been positive, with ideas for change shared. 
The T&L links also encourage teachers to revisit ideas and practices that they have tried in the 
past and not found helpful. 

Challenge 
FHD identified Challenge as an area for development, across all levels of ability. JH asked if 
Challenge mainly involves the general motivation of students. FHD replied that the work in this 

 
 
 
 
 
 
 



Oathall Community College 

Full Governing Body Minutes 

8th October 2018 
 

Page 2 of 8 

 

area is more specific to faculties and subjects – e.g. reviewing schemes of work to check that the 
work given is suitably challenging. She reported on a new Pixl project, led by Emma Green and 
Mike Parry called ‘Them And Us’ which works on developing relationships, kindness and respect 
and aims to improve students’ more general motivation. 
JH asked if students are ever moved up a year due to ability. FHD replied that is not a practice. 
Able students are challenged via a range of additional work e.g. A’ level work might be provided 
to a Year 11, or GCSE-level work to a Year 7. 

JH asked about clubs and extra-curricular activities. FDH gave examples, and other governors 
mentioned further offerings (e.g. STEM group) and reported to governors on the recent Freshers’ 
Fair for Year 7s - a relatively new initiative - in which a range of subject areas (and individual 
students) presented the extra-curricular activities available, from crafts to competitive Maths 
Challenges. The governors were impressed by the Fair and extra-curricular offering. JH asked if 
these activities rely on the goodwill of staff, and ERZ confirmed that this is the case – they are 
mostly not run in directed time. 

Assessment and Marking (renewed protocols) 
ZJ asked what expectations are placed on students in the drive to improve marking and 
assessment. FHD gave examples (e.g. students and teachers marking work in different colours) 
that aim to increase a student’s focus on the work, and to change the ratio of staff input to 
student input so that students are able to self-assess to a much greater degree. 

New OFSTED framework for curriculum 
ZJ asked how Oathall will ensure that the GCSE curriculum will not be taught before Year 10 to 
the exclusion of the wider curriculum. FHD reassured the governors that regular reviews will 
monitor to make sure this does not occur. The Mastery approach, with learning blocks that build 
towards GCSE, is a tool in this regard. ZJ agreed that this ‘knowledge base’ approach is good 
practice. 

Targeted groups 
FHD reported on a new programme of action plans for challenged students. Students are asked 
what activities and subjects they like and respond to. CD asked how challenged students are 
encouraged to read, as a means to closing the gap between schoolwork and results. Governors 
shared personal experience, including methods of engaging students (particularly boys) via 
unconventional reading choices. ZJ reminded the governors of the Graphic Novel Club and the 
Accelerated Reader programme, and FHD agreed that this programme is a useful tool. The library 
uses its expertise to find appropriate books for targeted students, and uses displays and 
promotions. 

Homework 
JH asked if there are guideline amounts of homework. FHD replied that a timetable system was 
used in the past, but the newer system (an Assessment and Marking Protocol for each individual 
subject, including a regular body of homework according to need) works better. ERZ reminded 
the governors that parents respond in varying ways to quantities of homework set. 

Be Ready For Learning project (guidance for students, with posters, about what to bring to 
lessons) 
BB asked what is provided for students with barriers – those unable to equip themselves. FDH 
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replied that the necessary equipment is available in school, and Resources stocks inexpensive 
versions of the listed items. PR said that he had not experienced problems in the classroom, 
though a lack of equipment tends to happen as students progress through the school years. FHD 
reported that analysis of behaviour logs recently has not shown any significant problems. 

MA asked how success in the Teaching & Learning programmes introduced by FHD will be 
measured. FDH said that effects will be measured in a wide variety of ways, and that many 
programmes need time to yield results. Effects will be seen across all school data e.g. from 
retention of staff to changing reports from learning walks on the effects of the Excellence in 
Teaching programme. MA suggested that FHD return in a few months’ time to report on 
tangible results. FHD suggested a report in the autumn term 2019. She acknowledged that some 
programmes will be seen as less effective, and may then be abandoned selectively. ZJ pointed out 
that there are a variety of tools available to measure the results of T&L programmes. 
The governors shared experiences of the recent Open Day and of encounters with parents, pupils 
and teachers, all of which indicate positive feedback on Oathall’s atmosphere and ethos, with 
inclusivity a theme. CD felt that such an atmosphere is hard to create and easy to lose. The 
governors agreed that leadership should revisit any area requiring improvements, and offered 
their support in this respect. 

Quality and Assurance Schedule 2018-19 
MA asked how governors can see the results of this programme. FHD replied that her 
link governors have already been given access to Google Drive. These will show the latest QA 
results work and actions from this data trawl. 

The governors thanked FHD and she left the meeting. 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 17th September 2018  

Minutes of the meeting held on 17th September 2018 were tabled to the meeting, approved as a 
true record and duly signed by the Chair. Part Two minutes were tabled, two corrections were 
made, and the governors agreed them as a true record. They were duly signed by the Chair. 

 
 
 
 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 
RC and ZJ will find a date for a governors’ social event. 

  
 
 

6 URGENT MATTERS 
None 

 

7 POLICIES & PROCEDURES REVIEW 

Work Related Learning policy 
Note: this policy was considered during an earlier part of the meeting. FHD stayed to answer 
questions because of the policy falling in her area of responsibility. 
MA asked if work experience is no longer offered. FHD replied that it is no longer a compulsory 
element, but that Oathall still provides it. Some time ago the school reviewed the experiences of 
students and found some disappointing results. Staff changes (and the retraining of one member 
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of staff) have allowed a move to providing activities spread across the school year, rather than 
concentrated in a single week. Students have two days of work experience. BB suggested that the 
previous system (students finding a week’s placement) tended to reinforce privilege, with 
disadvantaged pupils not getting good-quality opportunities. MA reminded governors that 
students do need a taste of the workplace, and ZJ said that this is best offered post-16. RC 
agreed, pointing out that insurance often prevents young people aged 16 and under from 
entering workplaces. JH said that brief internships are a good test of self-motivation. FHD 
reported that the school gives assistance to students struggling to find their two-day placements. 
She added that the alumni network should be a source of work experience help; new careers staff 
are looking into building a ‘yellow pages’ of alumni. 
The Work Related Learning policy was approved. 

Child Protection policy (a model WS policy) 
The policy was approved. 

8 BUSINESS REPORT 

SS asked what progress was made at a WSCC visit to inspect the boilers (Oct 2nd). ERZ replied 
that no dates have yet been set for the work. 

ERZ reported that the longstanding and frustrating issue with electricity billing should be resolved 
soon. 

RC asked about the use of the ‘old’ school minibuses (now that a new minibus has arrived on 
site). ERZ said that the minibus which is in better condition is primarily used for the farm, and the 
other has been returned to Parkers. RC wondered if, now that stock is closer to the school site, an 
off-road vehicle might be a better choice. ERZ said that a minibus is still needed for farm students 
to make visits off-site, but that the question of what sort of replacement might be acquired, is 
under consideration. 

 

9 ACADEMY/LOCALITY ISSUES 

Locality Schools governance links 
RC reported on an email from the Chair of Governors of Imberhorne, inviting the Oathall GB to an 
event on student wellbeing, stress and mental health, November 29th 1800hrs. She asked the 
governors to let the clerk know by Friday if they will attend. 

 
 
 
 
 
governors 

10 CHAIR’S REPORT 

RC welcomed Richard Carter to the meeting. Introductions were made, with current governors 
expressing often passionate support for the school, and pride in developments during their time. 
Richard came forward for a Parent Governor post, but when a Co-opted Governor resigned RC 
approached him, along with Julie Burgess, who is also a candidate for Co-opted Governor. Julie 
will attend the November FGB. 
Richard will shortly have a tour of the school, and a selection will be made by the governors once 
Julie has been through the same process. 
RC reminded the governors that Richard can be considered for the vacant Parent Governor role 
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should he not be successful in his application for the Co-opted role. 
MA asked if the GB has to adhere to its constituted number and type of governors. He pointed 
out that high quality candidates are hard to find, and that turning away such candidates might be 
unwise. RC replied that the matter would be researched, and a report made at the next meeting. 

EHCP report 
RC has signed off on a report on one student. 

Governor training 
RC, NW and AC will meet on October 18th to draw up a list of suitable courses for the GB. The 
training log is populated by only certain governor names. RC reminded governors that the 
opportunities for networking and learning about best practice, and how to solve problems, are as 
important as the training offered. Governors will be asked to book training. JH asked whether 
OFSTED comment on governor training logs. RC replied that they can ask for evidence. 

Skills Audit 
RC informed the governors that a form will be sent by the clerk (deadline for return 15.10.18). 
Data will be used to create a new matrix which can be used to identify training needs and ‘gaps’ 
in the GB, to undertake planning and to assign tasks. 

One-to-ones 
RC will conduct these on November 8th between 15:00 and 17:30hrs. She will create a rota with 
AC and ask governors to take a slot. It will go out with the October minutes. 

 
 
 
 
RC/AC 
 
 
 
 
RC/NW/ 
AC 
 
 
 
 
 
 
governors 
 
 
 
RC/AC 

11 HEADTEACHER’S REPORT 

Open Evening 
ERZ showed a student-produced video of the recent Open Evening, and governors felt it was an 
excellent piece of work. It is now available on the school website. He thanked the governors who 
attended the evening. The hall was very busy for both talks. During the evening ERZ encouraged 
prospective parents to book school tours on the designated mornings, which he feels are an 
excellent way of seeing the work of the school. He has conducted an increased number of tours 
recently. RC thanked the school for providing a tour to pupils from St Peters, Ardingly after a 
school trip clashed with the Open Evening. 
NW reported positive feedback from prospective parents at the Open Evening, both on students’ 
attitudes and what they saw of pastoral care. 
JH asked if Oathall actively seeks to attract students from other locality schools during their 
school career. ERZ replied that this is never done, but that new students do join the school 
regularly via the ‘non-standard entry’ process, often when they move into the area. 

Worthless? Campaign march 
ERZ reported on the 28th September march from Parliament Square to Downing Street. The event 
was extremely well attended, with reports of up to 2,000 heads marching. The West Sussex coach 
was filmed by BBC and ITV, and its occupants interviewed. The campaign has spread across the 
country, and heads from distant counties attended. Nick Gibb responded to the march by 
reporting that UK schools funding is the third best in OECD countries, but failed to mention that 
the UK figure includes both independent school fees paid, and tuition fees paid to universities. 
The UK Statistics Authority refuted the minister’s claim in strong terms. ERZ reported that a letter 
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will shortly go out to parents from the Worthless? Campaign. Parents have expressed support for 
the campaign and the march. JH asked if any Sussex MPs attended. ERZ said they did not, but 
they have been very supportive of the campaign. 

Results - data analysis 
ERZ brought the governors an update, following an initial calculation by the DfE of Progress 8 
figures. He was pleased to announce that Toby Houghton’s report (September FGB meeting) of a 
+0.05 P8 now stands at + 0.11. 

‘Them And Us’ project 
Mike Parry will lead this Pixl project to develop and embed respect and kindness in a whole-
school cultural change. ERZ will report on its progress at a later date.  

Safeguarding 
Intimidating behaviour of non-Oathall young people at the Washington Road gates is still a 
concern. Police action has been effective but spasmodic. There is an enhanced staff presence, but 
incidents are hard to predict. JH asked what specific behaviour the young men display. ERZ said 
that it is mainly an intimidating presence, and speaking inappropriately to passing students. They 
are aware of the law and how far they can go in their behaviour. ZJ noted the report at the 
September FGB meeting about the early closures (Fridays) of Pupil Referral Units, and asked if 
they can be involved. ERZ said that unfortunately some of the boys are not even attending the 
units. SB asked if drugs are involved. ERZ replied that there is no overt presence of drugs. MA 
agreed that the adult presence is important. RC asked if there is any plan to staff the Albermarle 
entrance, following an incident she observed of a student being intimidated. ERZ said that he 
had heard no reports of trouble in that area, but would monitor. 

Staffing 
The Maths teacher recruited when a new teacher gave notice two weeks before the start of term, 
is not likely to remain after Christmas. Attempts are being made to recruit for January and eight 
applicants have been narrowed to two. In the meantime, a temporary member of Maths staff 
due to leave at Christmas is enjoying his work and may agree to stay for the academic year on a 
temporary contract. 

Support from business 
Peter Chisholm, educational consultant for Fairfax, will be returning to discuss further support, 
specifically for the farm. 

New West Sussex Link Adviser 
Claire Conley-Harper has delayed a planned visit. 

Federation School Improvement Partner 
Ron Searle visited recently. He talked through school data with ERZ and Toby Houghton. He will 
report on this work later. He brings with him an Inclusion and English teaching speciality, and on 
his next visit will work with the English faculty and Inclusion Manager. 

12 OUTSIDE EDUCATIONAL VISITS 
No report 
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13  SAFEGUARDING 
No report 
 

 

14 PUPIL PREMIUM MATTERS 
No report 

 

15 ATTENDANCE 
The most recent figure is 96.19%. Some anomalies have appeared in the summer term data, 
which are being investigated. 

 

16 GOVERNORS' VISITS & INDIVIDUAL REPORTS 
No report 

 

17 ANY OTHER BUSINESS 
CD asked how the funds raised by the PTA via crowdfunding are being used – how much has 
been handed to the school? ERZ reported that not all the money has yet been allocated, but 
many projects have been funded, including equipment for the SAM Block, acquired in good time 
for the November 9th Grand Opening. 
JH asked if there is any progress on links with the Army Cadets, and RC said she will look into it. 

 
 
 
 
 
 
RC 

 
The meeting closed at 21:01 hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in CR1)  
Autumn term 2018: 12th November; 10th December 

 

Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
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FGB meeting action log 
 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

17.9.18 & 
08.10.18 

Consult diaries and inform clerk of 
availability for Nov 29th 
Imberhorne mental health 
governor session 

All 
governors/clerk 

asap  

17.9.18 & 
08.10.18 

Rearrange governor’s social 
 

ZJ/RC By Nov FGB  

08.10.18 Suggest training to governors with 
October minutes. 
 

RC/NW/AC Following 
meeting 
18.10.18. 
Replies 
asap. 

 

08.10.18 Governors to complete Skills Audit 
form. 

All governors End of 
15.10.18 

 

08.10.18 Create rota for one-to-ones. Issue. RC/AC 19.10.18  

08.10.18 Look further into Army links RC By Nov FGB  

08.10.18 Prompt FHD to bring a report 
on to the governors in the 
autumn term 2019 on the 
tangible results of the T&L 
Programme. 

AC By end July 
‘19 

 

Completed actions 

14.5.18/18.6.18 Ask locality schools about shared 
training 

RC By end of 
year 

Nov 29th shared 
training arranged 

 


