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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 

Minutes of a meeting held on 16th July 2018 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB),Brenda Brown (Vice-chair, BB), 

Rowena Chalk (Chair, RC), Carl Day (CD), James Horsman (JH), Zoe James 
(ZJ), Eddie Rodriguez (Head, ERZ), Sue Stockwell (SS), Nicky Wastie (NW) 
 

In Attendance: Toby Houghton (Deputy Headteacher, TDH) 
 

Minutes: Alison Carter (Clerk to Governors, AC) 
 

1 APOLOGIES FOR ABSENCE 
Pete Robinson sent apologies, which were accepted. 

 

2 DECLARATIONS OF INTEREST 
There were no declarations of interest at the meeting. 

 

3 CDP STRAND 2 (LEADERSHIP & MANAGEMENT) 

TDH gave a report on the ways in which the college reports to parents, including changes 
that are under discussion. He also gave a report on target setting (in response to a request 
by the governors). Both reports followed a series of Parent Partnership meetings at which 
parents were asked for their views. 

TDH tabled an anonymous example of a Year 8 and a Year 10 termly report, and described 
how grades and comments are generated. He reminded the governors of the additional 
annual tutor report. He reported that many parents feel the subject teacher comments 
(generated from a ‘bank’) are not as useful as data indicating whether their child is on track 
to reach what the college considers is their potential. Parents would prefer to see additional 
– more granular –  indicators of progress in the grades. TDH pointed out that much of this 
feedback is achieved via books and via comments in individual lessons. He said that parents 
view this type of feedback as more useful than waiting until the end of term. Teachers, he 
said, had echoed this view. 
TDH pointed out that annual personalised comments have been given in the past, but to do 
this termly was too labour-intensive. He raised the idea of somehow handing control of 
personalised comment to teachers – they might use email or other means - as the need for 
feedback to parents (positive or negative) arose. TDH then opened the discussion to the 
governors, asking for their views to assist in a holistic review of feedback to parents. 
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ZJ agreed with parents’ views. She questioned whether the current system – with a grade 
awarded each term - shows cumulative learning. She mentioned an alternative system - 
awarding grades 1-9, to allow more indication of progress. TDH pointed out that these more 
refined grades can go down as well as up, and that the termly summative grade does 
provide information on cumulative learning. He reminded the governors that the current 
report can never give an indication of what has (or has not) been actually learned. He 
agreed that any review must look at all methods of feedback, and encompass the practice 
of individual contact with home in whatever format. 
SS asked why, if parents do not view ‘bank’ comments as useful, they are included at all. 
CD suggested that they create unnecessary work for teachers, and that parents do not 
have context. Referring to the ‘Attitude to Learning’ column of the report (A1, A2 etc.) 
and the ‘Current Assessment Band (‘Developing’. ‘Securing’ etc) he asked whether more 
refinement can be added to show the progress of the individual, according to the 
potential they are judged to have. TDH agreed that the termly report is perhaps not a good 
platform for any verbal feedback, which is better delivered on an ad hoc basis. MA agreed, 
suggesting that the written comments on each report are aimed at students, not parents. 
CD reported from experience that when parents raise queries, teachers tend to respond 
quickly and comprehensively. TDH agreed that a platform exists (individual calls and emails) 
for verbal or written reporting, and that in theory, this existing method could fulfil the 
requirement for annual verbal feedback. The review might seek to find a way of formalising 
this type of annual comment. ZJ asked what the purpose of annual comment is, and 
suggested that it’s mainly to reassure parents that progress is being made. TDH agreed, 
but added that it has other purposes – e.g. a way to report on welfare matters or extra-
curricular progress and achievement. ZJ queried how meaningful of annual tutor 
comments are. She said that tutors know less about a student than subject teachers do, and 
that tutor comments can become an onerous form filling exercise. ERZ said that tutors are 
not required to feed back on subjects. CD felt that Oathall tutors know their students and 
can provide information outside the academic realm e.g. on students’ attitude. TDH agreed, 
pointing out that he always approaches a tutor first, when he needs information on a 
student’s attitude, behaviour or background. MA asked if the college could leave requests 
for individual feedback to the discretion of parents. TDH reminded the governors that the 
requirement for annual written feedback is legal. Oathall would like to respond 
meaningfully to this requirement, but an ad hoc system would not fulfil the requirement. SS 
agreed that an audit trail would not be possible. 
CD asked how much student work is uploaded. TDH had no exact figure, but said it is 
currently the minority. CD suggested that parents seeing specific work (once technology 
allows, and with no extra teacher time spent on the task) would give a good indication of 
progress. It would fulfil the aim of rewarding effort over talent. TDH agreed that this would 
be ideal in theory, and that many staff would be enthusiastic. SB asked if phone calls and 
emails of this type are recorded. TDH said that while all emails remain on servers, there is 
no routine recording of calls. SB asked if calls could be logged, and TDH replied that this 
would be the aim, if they were incorporated into a new system of progress reporting, 
possibly with a simple code in registers. MA expressed concern that this might itself 
become onerous. 
The governors agreed that the termly ‘bank’ comments are not a very helpful part of 
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reporting. 

Target setting 
ZJ recalled her question at a previous FGB: given that the college aims to be a ‘growth 
mindset’ school, how are targets set and how are students made aware of them? TDH 
replied that targets are set based on Year 6 exams, combined with CAT scores. Then 
progress is monitored across Years 7 to 9. Targets are identified, and released to students in 
Year 10. ZJ asked about the level of ‘realism’ in set targets, and TDH said that the intention 
is that targets are challenging e.g. if all students were to reach their targets, Oathall would 
be in the top 15th centile of schools by achievement – an achievable target but not yet 
attained. KS3 targets are set ‘behind the scenes’, and are represented by a band into which 
each student is expected to fall. These are not released to parents or students. Parents at 
Parent Partnership meetings took opposing views on these KS3 targets – some wanting 
access to them, others only interested in seeing how their child has progressed. ZJ asked 
whether targets are motivational for students: might a low target cause demotivation? 
TDH replied that targets are rarely 3s. ZJ asked if Oathall would release KS3 targets, and 
TDH replied that the feeling is not to do this. It is seen as preferable at KS3 to use relative 
measures, given termly, based on prior achievement. MA agreed that students, staff and 
parents want to know whether a student is doing the best they can within their own 
limitations. TDH said that adding extra elements to the A1-4 grades might be a way to go – 
dividing the grade into e.g. ‘homework’ or ‘behaviour’. The governors favoured this 
approach, and felt that giving this added definition would generate more individual contact 
from parents. JH asked whether a gifted student might have a very poor attitude to 
learning, and TDH said that can be the case – a ‘coasting’ student. ERZ added that it’s 
uncommon. JH asked if there is any added weight given to Maths and English, considering 
their core nature and the interest in these subjects from employers. TDH replied that the 
same grading and target criteria are used for all subjects, and that it’s interesting that 
OFSTED appears recently to be showing a particular interest in the broader curriculum. JH 
asked if a single grade is given to each student, similar to the US Grade Point Average. 
TDH said that isn’t done. The ‘Progress 8’ system used by the college can generate a single 
average progress figure for a student through years 7-11, but they are not published. JH 
asked how the current system captures students’ extra-curricular progress and 
achievement – is there a data point? TDH explained that this perceived lack is part of the 
reason for review, and for considering an annual tutor comment. These achievements are 
celebrated with parents via other routes, and Oathall has a database of them to ensure 
inclusivity, but they do not appear in termly reports. CD asked if this information is used in 
the appointment of captains and prefects. ERZ said that the data does come into this 
process, but that the application process is the main method. JH suggested that it’s difficult 
to reflect the well-rounded student in data, and governors agreed. MA asked, on the 
subject of tutor comments, if the comments could be generated via a student/tutor 
interview, given that students can readily provide this information. TDH expressed interest 
in this idea, suggesting that (e.g.) students might be released from assembly for the 
purpose. But some governors suggested caution in the use of tutor time. SB asked if TDH 
has seen methods used by other schools. TDH said he had, and that one school does use a 
more granular and colour-coded system for ‘Attitude to Learning’ grades. 
TDH thanked the governors for their helpful input, and was pleased to say that their 
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thinking seems to be heading in the same direction as that of the LT. 
The governors thanked TDH for his presentation, and he left the meeting. 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 18th June 2018  

Minutes of the meeting held on 18th June 2018 were tabled to the meeting and approved 
as a true record.  
RC reported that she had signed the May FGB minutes, with amendments requested by 
governors at the June meeting. 

Part Two minutes of the meeting held on 18th June 2018 were tabled, approved as a true 
record and duly signed by the Chair. 

 
 
 
 
 
 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 
Strand meetings 
The governors discussed whether to prearrange a schedule, or to ask Helen Parry to liaise 
with LT for each meeting (as now). It was agreed that pre-booking reduces administrative 
time. BB reminded the meeting that Strand meetings are the GB’s strong link with the 
college. ERZ agreed that meetings should take place at a set point before each FGB, and that 
the schedule of Strand meetings can then usefully tally with LT meetings. The governors 
agreed that RC should discuss a schedule with ERZ, and that they will provide the clerk with 
a set weekday and a time for their Strand, following liaison with their colleagues. 

Governors’ social 
RC and ZJ have settled on the last week of September for a social at the Bent Arms in 
Lindfield, and will email a date and time to governors. 

  
 
 
 
 
 
 

ERZ/RC 
All 
Governors 
 
 
ZJ/RC 

6 URGENT MATTERS 
RC reminded the governors that after the June FGB she approved, on behalf of the 
governors, the introduction of school ties for all Year 7 students from September, plus 
permission for girls in all other year groups to wear ties, too. The gender neutral uniform 
policy needed to be ready for the recent new parents’ evening. 
SB mentioned the practice in other schools of allowing trousers only (as a gender neutral 
policy). ERZ pointed out that Oathall has two uniforms – a skirt and a trouser version, and 
that ties have been introduced as the best option to allow fully gender neutral uniform. 
There is also an ongoing investigation to find a smart way to denote the difference between 
Houses i.e. coloured badges. However this has a cost implication, and RC/ERZ suggested 
that the PTA might be approached for help. 

 

7 POLICIES & PROCEDURES REVIEW 

Attendance policy 
The governors decided to take more time to consider this policy, which was issued on the 
day of the FGB meeting. It will be considered for ratification at the September FGB meeting. 
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HR policy 
This policy was approved by the governors. 
 
Assessment and Marking Policy 
Consideration of this policy is delayed until the December FGB meeting. It will be combined 
with the Curriculum and Homework policy. 

 
 

8 BUSINESS REPORT 
Jo Godbolt has been on annual leave. She provided ERZ with a business report (see section 
11) 

 

9 ACADEMY/LOCALITY ISSUES 

RC attended a SALT meeting recently, with representatives of all the relevant local primaries 
(VC, VA and academy). Jonathan Ash-Edwards, Chair of the board of trustees of the Sussex 
Learning Trust, was also present. Catchment areas and admissions were raised as an issue, 
some primaries being oversubscribed and others suffering low rolls because of frequent 
movement of pupils (often shifting from a third choice school to a first choice, when a place 
becomes available). The SALT meeting acknowledged the real struggles of rural schools with 
falling rolls. 
Primary school Chairs of Governors at the SALT meeting were under the impression that if 
Nicholas Soames’ attempts to reopen the Central Sussex College site are successful, all local 
students will attend the new college. RC explained why this is very much not a given, and 
pointed out the current situation (students choosing BHASVIC, Collyers etc). 
 
RC reported on initial plans to open ‘multi-academies’ in various Sussex localities, 
dependent on the relevant diocese, for both CofE and RC primaries.  
She added that the Sussex Learning Trust is planning a new free school, but there is no 
current development. 

The governors discussed the Burgess Hill Arc (new homes) project, which will involve the 
building of two new primaries and a secondary school. ERZ pointed out that this is a long 
term (50 year) project, and that before new schools are considered, the Burgess Hill 
Academy has space on its roll, and St Paul’s is set to expand. 

 
 
 
 

10 CHAIR’S REPORT  

RC attended Safer Recruitment training at County Hall, and found the content enlightening. 
She will attend Headteacher Performance Management training in the autumn. JH has 
completed Headteacher Performance Management training in Worthing. 
RC and JH attended the recent AGM of the West Sussex Governors’ Association at the end 
of June, where Deborah Myers was also in attendance. 

RC asked governors to provide the clerk with their planned training courses. 

 
 
 
 
 
 
 
 
All 
governors 
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11 HEADTEACHER’S REPORT 

Business report 

Small additional funding of £2,000 has come from the summer term adjustment for 
individually allocated resources (IARs). 
Monies from the maternity insurance scheme amount to £1,800. 
SLAs and charges have been issued, and are in line with the school’s budget. 

SAM Block 

Keys were handed over - on schedule – on Monday July 9th. Technicians and removal teams 
are now working in the building to make it fully ready for September. There will a busy 
summer of work but the project is going to plan. Basic/emergency signage is installed, and 
the rest of the signage will be in place by September. 

Boilers 

West Sussex is to provide funds to replace the school’s aging boilers. A level of asbestos has 
been found, and there will be an environmental clean. It is hoped that allocations in the 
near future will be made to Oathall for replacement windows. Some have been screwed 
shut to make them safe. 

GDPR 

There have been two Subject Access Requests, one from an ex-student, one from a parent. 
ERZ noted that there is a considerable body of work involved in responding to such 
requests, and CD confirmed that GDPR is likely to generate much work in this area. 

Student Matters 

The two induction events went very well last week – the student (Year 6) day and the 
evening for parents. RC said that she had received very positive feedback from parents. 
Induction Summer School has again run successfully. 

BB asked how many attended the student day. ERZ said 
BB asked how many attended the student day. ERZ said about 200, but he reminded the 
governors that this is not necessarily the final number that will start in September. He 
reported that when 12 students on the list for the day did not arrive, EG made the decision 
to telephone each family. All 12 then arrived. The governors agreed that EG’s method and 
results were impressive; BB pointed out that the work must have been labour-intensive.  

Pupil Premium Review 

ERZ tabled the report from external assessors, which includes a body of data and broadly 
confirms Oathall’s findings and supports its work. The circumstances of the students 
concerned varies from year to year. 

Leavers’ Dinner 

This year’s Prom was held at Plumpton College. It proved to be a good venue which 
provided an excellent service. The plan is to go back there for the 2019 dinner. 
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Farm awards 
Farm students won the School Farms Innovation and Enterprise Award, presented at 
the Royal Agricultural University, Cirencester on 2nd July, and were also runners up in the 
Student Leadership awards. 

Accessibility 

A new student who uses a wheelchair joins the school in September. WS has now provided 
enough funding to make the ground floor accessible. The main building will have ramped 
entry and powered doors as necessary. 
RC expressed her appreciation of ERZ’s persistence in securing this important funding. ERZ 
added that the new access arrangements will be helpful for visiting parents with disabilities, 
and for future students. 
MA asked if there are any plans to educate the student body in the needs of a student 
who uses a wheelchair. ERZ agreed that this should be considered. He explained that this 
student will arrive with a primary school cohort who are familiar to him, and has one sibling 
already at Oathall. 

Staffing 

The school is fully staffed for the start of the autumn term. 

The new Inclusion Manager will start in September. 

New Maths teacher Shelley Ramsay starts in January but a temporary teacher is in place for 
September-January. 

ERZ recorded his thanks to the hard working and dedicated teaching staff leaving at the end 
of the academic year: 

 Susie Read (Maths) 

 Cathy Simpson (Maths) 

 Felicity Brown (English) 

 Sophie Bark (Maths) 

 Nicola Lickorish (RE) 
  

NQT Plus programme 

The first session in this programme (led by Emily Evans) has taken place. All our partner 
schools attended, with 17 NQTs involved. ERZ tabled a poster of the planned sessions for 
academic year ’18-’19, which will take place across the different locations. He suggested 
that the programme will be good for teacher retention. ZJ agreed that allocating NQTs work 
time for the programme sends a positive message. 

New West Sussex Link Adviser 

Claire Conley-Harper has been appointed to replace Chris James, and has made an initial 
fact-finding visit to the school. She will make further visits in the autumn and summer. 
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Minibus 

The new minibus arrives in September. 

Macbeth 

Governors who attended a performance reported that is was an impressive production. ERZ 
agreed that Amy Terry (Drama teacher) and Carol MacTaggart (Music teacher) did a skilled 
job in getting so many different areas of the school involved. ZJ felt that tackling 
Shakespeare was an appropriately aspirational decision. BB and other governors were 
struck by the quality of the set. 

12  SAFEGUARDING 
No report 

 

13 PUPIL PREMIUM MATTERS 
No report beyond the planned meeting (RC/ZJ, July 18th) and the external Review of Pupil 
Premium tabled during the Headteacher’s report for consideration by governors. 

 

14 ATTENDANCE 
No report beyond delaying governor review of the Attendance policy until September. 

 

15 GOVERNORS' VISITS & INDIVIDUAL REPORTS 
Several governors attended a performance of Macbeth. 
Six governors (RC, ZJ, NW, JH, SB & SS) were given a tour of the farm on July 11th. They 
reported the excellent work of both students and farm staff during the visit, and said that 
they were made very welcome. They expressed their thanks to John Blackholly. 

 

16 ANY OTHER BUSINESS 
 
MA asked that his approval for the next ski trip be minuted (it was omitted in error from the 
June FGB minutes). 
 
RC reminded the governors the meeting was SS’s final FGB meeting. The governors 
expressed their thanks for Sue’s work in supporting the school and especially the Leadership 
team, and RC expressed personal thanks for the way Sue has supported her in more 
challenging situations. 
 
CD reported good progress on finding a speaker for the Certificates Awards Evening in 
November. He has also been in discussion with the English Cricket Board, with a view to 
raising funds for the re-instigation of cricket nets at Oathall. The ECB have explained that 
their available funds are passed to Sussex Cricket. CD has contacted Sussex Cricket, who 
expressed an interest. ECB staff are willing to help facilitate. 
CD reported questions put to him (by a donor to the school, with whom he’s been in 
communication) about recent reports of bullying at Oathall. The Governors agreed that 
there are always incidents in every school, that parents and the members of the community 
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refer to a wide variety of behaviour as ‘bullying’, and that reports can become exaggerated. 
CD said he had reassured the donor that if there were a problem, the governors would have 
been informed, and suggested that the Headteacher can always be contacted. ZJ added that 
the pastoral team are on hand and easily contactable.  
 
ERZ shared with the governors a document ‘Strategic Aims – Areas for Development 2018-
19’, which is an update to the three-year College Development Plan, for their consideration. 
 
Following a tour of the SAM Block, the Governors expressed thanks to all involved in its 
development, including LT and contractors, for an efficient project achieved on time.  

 
The meeting closed at 20:50 hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in DT27)  
Autumn term 2018: 17th September; 8th October; 12th November; 10th December 

 

Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
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FGB meeting action log 
 
 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

14.5.18/18.6.18 RC to ask locality schools what 
training they might consider 
sharing. 

RC By end of 
year. 

 

14.5.18 Present Governors with a list of 
possible training events for Jan ‘19 

RC/NW By end of 
year.  

 

14.5.18 Pupil Premium WP – report on RC/BB/ZJ Meeting to 
be held 
19.7.18 
(RC/ZJ) 

 

18.6.18 Draft a schedule of Strand meetings 
for Sept, to be shared with LT/HP 

RC/AC October.  

16.7.18 Governors to decide on a Strand 
meeting day of the week and time, 
and inform the clerk. 

All governor 
who attend 
Strand 
meetings 

By start of 
autumn term 

 

16.7.18 Provide clerk with a list of planned 
training. 

All governors September 
FGB meeting 

 

18.6.18 Arrange Governors’ social ZJ/RC July FGB Yes – details just 
need to be emailed 
to governors 

Completed actions 

Meeting at which 
action raised 

Details Who? Timescale Completed? 

18.6.18 RC to sign May FGB minutes RC/AC By 26.6.18 yes 

14.5.18 Report for the Governors on school’s 
attitude to and practices in target-
setting 

ERZ (TDH) For July FGB July FGB 

 


