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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 
Minutes of a meeting held on 16th April 2018 

 
 

Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-Chair, BB), 
Rowena Chalk (Chair, RC), Carl Day (CD), James Horsman (JH), Zoe James 
(ZJ), Pete Robinson (PR), Eddie Rodriguez (Head, ERZ), Sue Stockwell (SS), 
Nicky Wastie (NW) 
 

In Attendance: Emma Green (Assistant Headteacher, EG) 
 

Minutes: Alison Carter (Clerk to Governors, AC) 
 

1 APOLOGIES FOR ABSENCE 

There were no apologies 

 

2 DECLARATIONS OF INTEREST 

There were no declarations of interest at the meeting. 

 
 
 

3 The Governors welcomed EG to the meeting and invited her to present her report on Strand 
3 (Community and Culture). EG gave a PowerPoint presentation and explained to the 
governors how strategy in Strand 3 has moved on since the last time she addressed the 
governors. 

Review of Behaviour Management 
JH asked what sanction there might be for (e.g.) an incidence of a chair being pushed 
violently across a classroom. 

• EG replied that in semi-serious cases like this one, on-call LT would attend 
immediately. She explained that her current review and analysis is trying to use 
data from ‘lower level’ poor behaviour, in order to tackle recurrent issues and 
‘repeat offenders’ 

 
ZJ asked how behaviour points are handed out. 

• EG said that there is no set guidance so far – staff use their discretion on the giving 
of points.  

 
JH asked if schools vary in their handing out of sanctions, and if a school with a more 
challenging community might show more tolerance, thereby skewing figures.  

• EG said that schools share their behaviour logs and no such variations are observed 
• EG reported that only one or two students reach the third step in the detention 

process (LT detention in the Inclusion Room, 90 minutes) per week. 
• The ability for Heads of House to set detentions has been added (at Step 2 of the 

process) specifically with the aim of tackling an issue of lateness (students arriving 
in school more than 10 minutes after the start of the school day). 

• The Inclusion Room is working well, with members of staff up to LT level involved in 
its staffing. She shared a table of statistics showing a downward trend, with a brief 
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peak as the Easter break approached caused by a single group of students. In this 
table numbers attending the unit are broken down into SEN, PP & non-SEN/PP 
students, with a total for each week. EG pointed out that figures might appear not 
to add up to each total, but this is because some children fall both categories 
 

MA asked about re-offending 
• EG agreed that there are certain students who re-offend. Staff monitor their 

behaviour when they rejoin the class, and try to identify the cause of further 
inappropriate behaviour. 

SB asked how many students have been placed in the 10am-4pm ‘Hub’ provision. 
• EG said that up to five students have been placed there during this academic year. 

Among these: 
o One progressed to permanent exclusion. 
o Another is being gradually reintegrated into the mainstream. 
o Extra funding is being sought to support a change in curriculum for second 

student. 
• ERZ reminded the meeting that these measures are partly a replacement for 

external educational provision which has been withdrawn in wider funding cuts.  

MA asked how the Hub is staffed.  
• ERZ said that the allocated full-time member of staff has recently been appointed to 

a SENCO role, and a new role is currently being advertised with the aim of allowing 
flexible staffing to be available at all times 

JH asked about discipline due to bullying.  
• EG explained that all reports are investigated, and the response depends on 

statements from students and parents, with an emphasis on care and discretion – a 
pupil’s chief anxiety is often that action by the school will make the bullying worse. 
Staff gather as much information as possible before taking action, and a great deal 
of work and time is involved. Bullies are expected to address the impact of their 
behaviour. EG said that bullying appears to be rare at Oathall. 

• EG presented a table showing exclusions at Oathall this academic year to March. 
She explained that the focus of work in this area is, for now, on lower years, to try 
to stem problems before children move up the school. 

MA asked what the threshold is for a student moving from internal to external exclusion. 
• EG said that this is only in cases of extremely abusive behaviour, and violence. Each 

case is discussed extensively and individually, taking into consideration the effect of 
the decision on the child and the school. The process is never rushed.  

MA raised the issue of fairness: are the same standards and decision processes applied in 
every case?  

• ERZ spoke about the more general issue of the use of punishment: for what reasons 
does the school impose it? Oathall, he said, considers the potential gain for all 
parties in each case – for instance prevention or rehabilitation. He said that 
repeated exclusion might not be the answer in some cases. He reminded the 
governors that another element in discipline decisions is the community’s 
expectations of seeing some action taken against offenders. EG said that she and 
Toby Houghton apply consistent standards when investigating each case, and then 
consult ERZ, so three senior staff member are involved in the process. 
EG returned to the exclusion figures and pointed out that statistics on exclusions 
should be viewed with care: 22 exclusions in the most recent figures involved (for 
instance) only four students. 

NW asked if Oathall has tightened up discipline generally. 
• ERZ said that expectations have not significantly changed, but consistency has been 

improved.  
• PR said staff feel they have more confidence in the application of discipline.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Oathall Community College 
Full Governing Body Minutes 

16th April 2018 

Page 3 of 9 
 

CD asked if certain more vulnerable students are ‘set up for a fall’ by the system – unable 
to avoid being disciplined. 

• EG said that staff aim to identify individual issues that might cause behaviour lapses. 
Form tutors observe and make enquiries of students with discretion. She gave the 
example of a student who might fall below uniform standards but be unable to 
afford new uniform. The school can help in material ways in this instance, and while 
the students see uniform checks as routine, they can be employed by staff to 
identify need. The professional skills of pastoral staff are brought to bear. 

Admissions 

EG presented data on admissions.  

MA asked why as many as 9 children have moved into Elective Home Education.  
• ERZ explained that a school’s high attendance expectations can act as a disincentive 

to some families: the possibility of measures extending as far as legal action leads 
these parents to withdraw their children.  

• MA suggested that recording these children as being home educated was – in that 
case – bogus, and ERZ agreed that this is a likely feature of the Home Education 
figures. 

• PR agreed that it is a worry that these children effectively leave the system. 
• EG reported that Oathall makes efforts in these cases: in one instance, the input of 

the Multi Agency Safeguarding Hub was sought when the school followed up its 
concerns. 
 

Safeguarding 

There are still students with longstanding/historical attendance issues, often from families 
with a poor attitude to education. Poor attendance levels among disadvantaged students is 
still an issue. A pattern of reduced absence can be seen due to better communication with 
some parents.  

MA asked why action is not being taken on the school’s referrals. He suggested that 
Oathall was being left to deal with these problem students.  

• EG said that, while action is taken, it is very slow in coming.  

RC asked if other local authorities have better managed routes to help in this area.  
• EG said that all local authorities have reduced budgets. 
• ERZ reminded the governors that schools are picking up an increasing number of 

vulnerable child cases. EG said that Oathall is therefore obliged to provide a range 
of support, e.g. counselling and mentoring. 

 
 
West Sussex Continuum of Needs 

EG shared with the Governors details from the West Sussex Safeguarding Children 
Board(WSSCB) of the four levels of support available. 

MA asked which staff are trained in this investigation technique 
• EG replied that the Pastoral team receive training, but that other interested staff 

are considered. 

 
 
The Current Picture  

EG spoke about the number of students involved in: 
• Early Help Plans (21) 
• Looked After (3) 
• Child Protection plans (4) 
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• Child In Need plans (3).  
These numbers are small compared with many schools. 
 
Staff attend termly meetings and annual meetings to review Looked After children. In Child 
Protection cases staff attend core group meetings every 4-6 weeks and CP Conferences 
every 3-6 months. 
 
 
Next Steps 

A staff working party will review Attitude to Learning grades, used on reporting systems and 
reports cards. 

The school has acquired a new piece of software which improves storage and interrogation 
of individual safeguarding data, ensuring consistent logging of new information in a single 
location. 
 
ZJ asked how, given that files are locked away, staff can see the information that will 
inform their work in the classroom or in pastoral care, with a particular student. 

• EG replied that information can be shared with relevant staff via a secure and non-
editable Google document, and this is being done in response to staff requests.  

• CD pointed out the danger of staff sharing confidential documents inadvertently 
with the wrong people, and made a recommendation that such documents should 
be password protected. ERZ and EG agreed. 

• PARS reports and the new data system will be used to improve attendance, with 
staff development in pastoral teams on rigorous intervention strategies. 

SB asked about the costs of behaviour management areas such as The Hub, 
• ERZ confirmed that increasing numbers in need of this type of provision are 

resulting in additional cost. There is notional SEN funding, but nothing to cover this 
increase.  

SB asked if Pupil Premium funding can be used here.  
• ERZ stated that not all the students using the provision are PP, but that without the 

PP funding, none of this provision would be possible. 

The Governors thanked EG warmly for her detailed report. 

 

Inclusion policy 
EG remained at the meeting to discuss the new Inclusion policy in her capacity as author.  

MA asked if Governors in charge of Strand 3 might take a closer look at the detail of the 
policy at their next meeting 

• EG agreed. 

ZJ asked how setting at Oathall works, pointing out that the Inclusion policy states that 
students are set on their targets, presumably determined by KS2 data or CATs tests. This 
implies that a student’s previous attainment will always determine which teaching group 
they are in, no matter how much improvement they make at Oathall. ZJ felt that this 
appears to contradict Oathall’s approach to growth mindset, and does not seem to be an 
inclusive practice, unless it is assumed that disadvantaged students reveal their potential 
in KS2 or early in year 7. 

• ERZ replied that, whilst theoretically, all students can be said to be able to achieve 
the highest grades, setting is appropriate in practice. He pointed out that Oathall 
has reduced its setting practices and increased mixed ability teaching, but agreed 
that a discussion with the Governors is needed on the school’s attitude towards 
targets. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ERZ/EG 
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ZJ asked about how PP students are included in extra-curricular activities: do parents have 
to apply to the school each time they are made aware of trips etc?  

• ERZ replied that the school takes the initiative in these cases, and that it is a 
school’s responsibility to break down barriers caused by lack of resources, not the 
parents. 

 MA asked if this was actually working 
• ERZ reassured the meeting that procedures are in place to target children whose 

families struggle financially. 

MA asked if children and parents are aware that they are in the PP category.  
• ERZ said that yes, they are to an extent. BB said that they often learn this at Primary 

school, and ERZ said that they often know because they are, or have been, in the 
free school meals category. However, there are some parents who do not apply for 
free school meals, and the school must actively take steps to identify those students 
and offer assistance.  

• EG and Toby Houghton have an overview of the PP body of students, and the 
Pastoral team works to identify and remove as many barriers as possible.  

• MA suggested that parents of PP students ought to be informed of their status, and 
thus be able to access the PP budget. He suggested that the wording of the policy 
implies that PP funds are spent on individual PP students, while in reality it is used 
for the wider school community.  

• ERZ explained that, whilst in some cases PP funds are used for the needs of a 
specific student, it is not possible to attach a figure accurately to each PP student. 
Ring-fencing of this sort has never been possible; funds are used in a more efficient 
way. He reminded the governors that (historically) when parents were asked to 
allocate SEN budgets for their children, the strong tendency was to ask schools to 
make the decisions. 

• ZJ pointed out that some PP children do not take advantage of extra-curricular 
activities because they are not engaged with the culture of the school – they and 
their families do not see these activities as available to them or suitable. ERZ said 
that Laura Gyngell’s mentoring programme was an example of attempts to tackle 
that problem. 

The Governors thanked EG for all her contribution, and thereafter left the meeting. 

 
 
 
MA 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 12th March 2018  
Minutes of the meeting held on 12th March 2018 were tabled to the meeting, approved as 
a true record and duly signed by the Chair.   

Part Two minutes of the meeting held on 12th March 2018 were also tabled, approved as a 
true record and duly signed by the Chair. 

 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 

RC and MA asked ERZ if there is an update on the recruitment of exam invigilators.  
• ERZ reported that Laura Gyngell has no immediate problems with invigilator 

numbers for the summer exams. BB pointed out that asking for volunteer 
invigilators might risk making those paid for the work feel undervalued. She 
reminded the governors of the skilled staff who currently serve as invigilators. 

RC reported that, following JH’s presentation at the March meeting, the governors agreed 
unanimously that he should be appointed as Co-opted Governor. 

RC reported that the first meeting of the working party on external sources of funding had 
been held (CD, RC, MA), that work was already underway, and that the group would report 
to the next meeting. 

RC described the recently produced pack for new governors, which will be produced in an 
edited version for potential new Parent Governors, with whom she will meet on May 10th 

  
 
 
 
 
 
 
 
 
RC/CD 
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for a briefing. RC will report back on this at the next meeting. 

MA asked ERZ if the results of the Staff Survey are yet available. 
• ERZ apologised for failing to bring them to the Governors and will do so at the next 

meeting. 

RC 
 
 
 
ERZ 

6 OfSTED FEEDBACK 

RC, BB and MA reported on their meeting with one of the inspectors on March 15th. 

ERZ reported on the feedback sessions that he attended. 

Following the Inspectors questions about the Governors scrutiny of Safeguarding, Pupil 
Premium and Attendance, it was decided to add these matters as separate items on future 
FGB agendas, so that governors can ensure they ask for regular evidence. 

ZJ volunteered to work on Pupil Premium matters alongside RC and BB, because of her 
special interest.  

SB and SS will work together on Safeguarding matters.  

The Governors will ask ERZ for regular updates on the progress of work to improve 
Attendance. 

 
 
 
 
 
 
AC 

7 URGENT MATTERS 
None 

 

8 POLICIES & PROCEDURES REVIEW 

The following policies were approved by the Governing Body: 

• Inclusion  
• Exam Internal Appeals  
• Lettings policy 
• Charging & Remissions for School Activities Policy  

 

9 BUSINESS REPORT 

RC reported that at the Finance Meeting prior to FGB, the following school documents, 
required for compliance, had been reviewed, and been approved on behalf of the 
Governing Body: 

• Scheme of Delegation 
• Best Value Statement  
• Statement of Internal controls 
 

RC reported that JH will join the Governors whose responsibilities are Strand 4 (Finance and 
Resources) 

 
 
 
 
 
 
 

10 ACADEMY/LOCALITY ISSUES 

RC reported that she is still making attempts to meet the Chair from Warden Park Academy 
to discuss locality issues. 

RC has also had an initial meeting with the Chair’s of Imberhorne and Sackville. 

ERZ will shortly meet Deborah Myers, Director of Education, for a discussion on the Central 
Sussex College site, and will report to a future meeting. 

 
 

11 CHAIR’S REPORT  

Security Alert 
RC gave a report of the recent security alert, and expressed disappointment at the response 
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of the Police, and WSCC Emergency Response Team. ERZ agreed. Very little guidance was 
forthcoming from either organisation. The SLT was advised to refer to its own emergency 
procedures. It subsequently became clear that in other parts of the country (subject to the 
same threat) the relevant Police Authority concerned provided appropriate action, direction 
and support. 
 
The Governors expressed satisfaction that the correct and timely decision was made to 
evacuate the school, even though the threat was a hoax. They were impressed that staff 
and students behaved in an exemplary fashion during the evacuation. 
 
ERZ reported that the ICT team assisted with information on the potential risks posed by the 
email warning sent to schools. ERZ also reported using a WhatsApp group of local 
Headteachers, which elicited a speedy and helpful response. 
 
Parents have been very positive in their reaction to the decision taken. 
 
ERZ and RC agreed to make further contact with West Sussex Police who provided 
unsatisfactory explanations about the lack of a useful response. Letters will be written to 
Katy Bourne, Sussex Police & Crime Commissioner (PCC), and Deborah Myers, Director of 
Education for WSCC.  
 
MA raised the idea of contacting Sir Nicholas Soames MP. ERZ said that will depend on 
progress in communications with the PCC and Director of Education. 
 
JH asked what the school’s policy is in the event of major incidents such as firearms 
attack. 

• ERZ replied that there is a lock-down procedure in place. 

CD expressed concern that as more building is done across the county, and extra 
infrastructure (including police and social services) is not forthcoming, that young people 
are put at more risk. RC agreed that this is an issue the GB should consider. MA suggested 
that Oathall should develop its own protocols, and pass them to the Police for ratification. 
The clerk will add consideration of this to the next agenda. 
 
RC reported that she has signed up for 12 governance training sessions. ZJ commented on 
how far away courses are often located, and RC suggested that collaborating with other 
local schools and asking WSCC to deliver training closer to the Haywards Heath locality 
could be cost-effective. RC has raised this possibility with some schools and will report back.  
 
MA suggested that the GB compile a list of training that governors would like to undertake, 
and RC asked the GB to bring their suggestions to the next meeting. 
 
RC reported that ERZ’s interim professional management review has been rescheduled 
following the hoax bomb threat. Verona Hall the Governors School Improvement Advisor 
(SIA) will be retiring by the end of 2018 and a new person has been approached to 
undertake this work. 
 

 
 
 
 
 
 
 
 
 
RC/ERZ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AC 
 
 
 
 
 
 
 
 
All 
governors 

 At 21:20 ZJ left the meeting, having childcare commitments.  

12 HEADTEACHER’S REPORT 

ERZ shared Chris James’ School Improvement Visit Report from 22.02.18 with the 
Governors.  

ERZ reported on the success of the Mid Sussex STEM challenge, in which students presented 
a business plan in a ‘Dragon’s Den’ style, and took first and second places. Displays of the 
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work, plus electric bike, are in school. 

Staff Changes 

• Dale Moore has now taken over as Faculty Head of Humanities, and a Deputy 
Faculty Head is being recruited. There are a number of able and suitable candidates. 

• Attempts are still being made to recruit a mathematics teacher. 
• One mathematics teacher suffered a serious injury in France over the Easter, 

holidays and remains there, with the prospect of three months in recovery.  
• MA asked if this teacher has a Year 11 class.  

o ERZ confirmed that a skilled and experienced supply teacher has been 
engaged to cover these commitments with some rearrangement of the 
timetable to ensure continuity before GCSEs. 

• Two new TAs start shortly. 
 

Attendance Data 

ERZ presented a set of Attendance data with accompanying explanation. This had been 
produced in response to OfSTED’s enquiries about impact of non-attendance on 
achievement. ERZ stated that the inspectors focussed on term-by-term figures, whereas the 
SLT sees the reduction in non attendance - and the subsequent impact on  achievement - as 
a longer term project.  

ERZ continued by stating that a strategic plan should be put in place, to address this issue 
with result of resources to be appropriately allocated. This plan will be brought to the 
Governors and incorporated into the College Development Plan (CDP) as the year ends. 

The recent deployment of new software has allowed provision of significant inciteful 
information, based upon SIM data. This data modelling allows reporting upon multiple 
criteria and student groups. The output shows that Oathall’s general trend is below the 
national attendance level. OfSTED Inspectors suggested that shadow data should be created 
removing the persistent non attenders from analysis. This gives more robust data sets “of 
closing the gap” between student groups. 

SB asked how this analysis compares with those of other locality schools.  
• ERZ replied that the comparison is favourable to Oathall. RC asked the governors to 

take a close look at this report before the next meeting, and to bring their views to 
help with the design of a strategy.  

MA asked how many students fall into the persistent group 
• ERZ said that the students needing the strongest focus number about 10% of PP 

students. 

The SAM Block 

Fittings, e.g. sinks, are now going in. 

13 SAFEGUARDING, PUPIL PREMIUM & ATTENDANCE MATTERS  
These items will appear separately on future FGB agendas, and governors assigned to 
gather evidence in each area will report at future meetings. 

 

14 OUTSIDE EDUCATIONAL VISITS 
Nothing to report 

 

15 LINK GOVERNOR’s REPORT 
RC, NW and AC will attend the Governance Briefing on April 24th. 
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16 GOVERNORS' VISITS & INDIVIDUAL REPORTS 
None 

 

17 ANY OTHER BUSINESS 
RC asked if any governors would like to attend an Army briefing to which the Governing 
Body has been invited – April 26th at the Amex Stadium. JH said that he’d like to attend, and 
RC will pass on the details. 

 
 
 
RC 

 Meeting closed at 21:35 hrs 
 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in DT27)  
Summer Term 2018: 14th May, 18th June, 16th July 

 

Distribution:  
Governing Body 
Leadership Team 
Head’s PA 
WSCC 


