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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 

Minutes of a meeting held on 12th March 2018 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (Vice-Chair, BB), 

Rowena Chalk (Chair, RC), Carl Day (CD), Zoe James (ZJ), Eddie Rodriguez 
(Head, ERZ), Sue Stockwell (SS), Nicky Wastie (NW) 
 

In Attendance: Toby Houghton (Deputy Headteacher, TDH) 
James Horsman (observing) 
 

Minutes: Alison Carter (Clerk to Governors, AC) 
 

1 APOLOGIES FOR ABSENCE 

Pete Robinson sent apologies, which were accepted. 

 

2 DECLARATIONS OF INTEREST 

There were no declarations of interest at the meeting. 

 

3 The Governors welcomed TDH to the meeting and invited him to present his report on 
Strand 2. 
TDH tabled a paper updating the Governors on Leadership and Management.  

Staff development 
TDH reported that the Four Pillars of Learning described by Faye Hatchard (FHD) in her 
February report to Governors, have become embedded, and now underpin all CPL activities. 
Every activity is linked to a Pillar. The role of Deputy Heads of House has grown, with these 
members of staff taking a lead in CPL, meeting as cross-college group and developing 
activities. Deputy Heads of House are also taking on delivery of CPL, thereby displaying real 
professional development. 
The Four Pillars inform QA work throughout the school (e.g. drop-ins, learning walks, book 
scrutiny) and have become part of the school’s ‘language’. Students are more engaged as a 
result, showing increased independence. Feedback to students (an OFSTED point for 
improvement) is developing. There are some excellent examples of practice, with work still 
to be done and a need to improve consistency. The ‘Challenge’ pillar is proving the most 
difficult to embed. Oathall is strong in pastoral care and support, and now needs to 
introduce further challenge in all student groups and at all abilities. FHD’s new structure 
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‘flags up’ this area as needing further work. 

Appraisal 
Staff appraisals are increasingly being used to identify training needs, and to ensure that the 
training offer is bespoke. There is now a greater choice of training, and individual schedules 
are tailored as much as possible, within a workable CPL offering. 
ZJ queried whether tailored and formal activities are the only way to deliver good CPL. 
She asked whether staff are also given time to learn and read in an undirected way. TDH 
agreed that this is an important aspect of CPL, and reminded the meeting of Google 
Classroom, the facility developed by FHD. Staff can add and use content as they wish. It is 
possible to view who is taking advantage of the resources, and which are rated highly. The 
content is growing quickly, and each addition results in an email to staff informing them of 
the new material. BB (who has access to Google Classroom) agreed that the volume of CPL 
material is impressive, and very large. TDH said out that there is work to be done in 
organising this material. ZJ asked if it is curated. TDH reported that FHD (who reads widely 
in educational literature, as do other teaching staff) has editorial control. ERZ added that 
further filtering is achieved via staff use: comments on the material directs use. ZJ said that 
this sort of self-training is valuable. 
CD asked if appraisals are linked to salary. ERZ said that there is a link to pay progression. 

Student outcomes 
TDH described work on outcomes for disadvantaged (e.g. Pupil Premium) students. This 
appears as a standing item on agendas of fortnightly faculty meetings. Students with 
attainment and progress ‘gaps’ are tracked to make sure they attend relevant sessions. LCG 
leads a new Year 11 programme for these students. Their parents were invited to a meeting 
based around the lead-up to exams. The 50% attendance rate was very encouraging, 
especially as this was a daytime event. The students carry ‘report books’, and say that they 
like the system, and that they receive positive feedback. The programme is not viewed by 
students as ‘discipline’, but as a positive element in their learning. 
MA asked: if this has shown good results in Year 11, what benefit might it have in Year 7? 
TDH agreed that such work offers long-term benefits when carried out at an earlier stage. 
He explained that a mentoring programme has been set up in which Assistant Heads of 
House identify Pupil Premium and disadvantaged students. They explore barriers to learning 
with these students, find strategies to overcome them, and monitor progress. It is felt that 
these members of staff are best placed for the task, knowing students well. ZJ agreed that a 
‘trusted person’ is a helpful element in encouraging attainment in these groups. MA agreed 
that fostering positive attitudes at this early stage increases the chances of success later on. 
MA and ZJ asked about methods other than report books, and TDH agreed that using 
different strategies is important. He pointed out recent news stories indicating that Pupil 
Premium funding has not had its desired effect. This funding does ‘feed in’ to staffing in a 
school, but schemes designed in-school can be as effective e.g. directing certain students to 
Oathall’s homework club, to provide a calm and nurturing environment. 
SB asked if this mentoring programme has identified any ‘new’ or as yet unrecognised 
safeguarding issues. TDH said that this has not been the case so far, but that as the 
programme develops, this may be an outcome. SB asked if students tend to connect to a 
single member of staff. TDH said that it is rare to find a student who cannot find an adult 
with whom to form a relationship. Oathall’s pastoral structure – non-teaching Assistant 
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Heads of House, Form Tutors, LSAs and Learning Mentors – allows students to find someone 
with whom to connect. MA asked if all staff are aware of the mentoring programme. TDH 
said no, not yet – it is at the embryo stage. 
MA suggested that these trusted adults can often act as advocates for students in difficult 
situations. 

Attendance 
The impact of lack of attendance on progress, identified from recent data, is informing work 
(led by Emma Green, EG) on attendance. Monitoring has been tightened up and there is a 
more consistent approach. This is a work in progress, with the team and necessary 
mechanisms now in place. It is intended that the school will have ‘live reporting’ of 
attendance by pupil group, to allow further improvement. 
ZJ asked why this type of reporting is not possible now. ERZ explained that it is necessary 
to import a bespoke report writing facility into SIMS. The school is looking at various 
possibilities.  

Grades 

TDH presented a table comparing Year 11 (2017) final grades with Year 11 (2018) January 
grades. He reminded the Governors that several factors should lead them to view the 
comparison with caution (e.g. changes in exam specifications; differences in students’ levels 
of application in mock exams and final exams). But the data show that the gap between 
disadvantaged and non-disadvantaged students is likely to have narrowed, though the gap 
still exists. The gender gap is certainly narrowing. After the gathering of further data 
(second exams in English and Maths; assessment data) TDH will bring more evidence before 
the Governors. 

The Governors thanked TDH for his report, and he left the meeting. 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 5th February 2018  

Minutes of the meeting held on 5th February 2018 were tabled to the meeting, approved as 
a true record and duly signed by the Chair.   

Part Two minutes of the meeting held on 5th February 2018 were also tabled, approved as a 
true record and duly signed by the Chair. 

 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 
None 

  
 

6 URGENT MATTERS 

Approval – finance matters 
RC reported on the budget meeting held before this FGB meeting. She asked the Governors 
to approve the school’s Financial Value Standard, which must be submitted to the Local 
Authority by the end of March. RC recommended that the Governors approve the 
document, which is largely unchanged from last year. 

RC asked the Governors to approve School Fund papers 2015-16 for submission to the 
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auditors, and also to approve the auditors, Coulthards Mackenzie. 
The Governors gave their approval to all the above. 

Election of Parent Governor 

There were no replies, by the recent deadline, to the invitation to parents to apply for the 
position of Parent Governor. The meeting decided that December will be a good time for a 
second election process, when new parents have had an opportunity to learn about the 
school. 

7 POLICIES & PROCEDURES REVIEW 

The meeting agreed to defer consideration of the Inclusion policy to the April meeting. EG 
will be in attendance and can answer governor questions. 

The following policies were approved: 

 Non-Exam Assessment 

 Word Processor & Laptop 

 Conduct of External Exams 

RC asked (Conduct of External Exams policy) why watches are not allowed in exams. BB 
explained that this is because many students have smart watches, with features which 
might allow cheating. 

SB asked (Word Processor & Laptop policy) why ‘poor handwriting’ can be a reason for a 
student being permitted use of a laptop. ERZ explained that this is a national policy. 

BB pointed out some confusion in the Exam Internal Appeals policy: page 3, item 1 
mentions a 5 day deadline, but this seems to be contradicted on page 4, with a mention of a 
7 day deadline. LCG will be asked to resubmit the policy for approval at the April FGB 
meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AC 

8 BUSINESS REPORT 

Invigilators 
ERZ pointed to the item in the report about of increased invigilation costs. Specific student 
requirements have led to an ever-growing need for invigilators, and the trend is set to 
continue. MA asked if a request for volunteers has been sent out. ERZ said that LCG is in 
discussions with the new Exams Officer, and he will report back. 

Support Staff 
MA asked about the ongoing vacancies for TAs. ERZ said that TAs often progress into 
teaching, leaving vacancies. Good recruitment has tended to have this effect. ZJ pointed out 
that a skilled TA, if only in post for a limited period, is an asset. MA reminded the meeting 
that senior staff (e.g. Faculty Heads) must however spend time on inductions etc. 

ParentPay 
MA asked if the proposed changes at the end of the year to ParentPay will improve the 
system or save money. ERZ said that the new system will cost no more. ParentPay has 
recently been acquired by the company SchoolsComms (whom Oathall had considered as a 

 
 
 
 
 
 
ERZ 
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replacement provider). He hopes for improvements. 

Staff wellbeing survey 
MA asked when the Governors might see the results of the survey. ERZ said that Jo 
Godbolt will report to the Governors shortly. 

9 ACADEMY/LOCALITY ISSUES 

RC reported that she is shortly to meet at least one (and, she hopes, all three) of the Chairs 
of Governors of the Locality Schools. 

 
 

10 CHAIR’S REPORT  

RC reported communications with Jonathan Ash-Edwards of Warden Park. They will have a 
meeting in the near future in which Mr Ash-Edwards will share news. 

RC welcomed James Horsman. James was attending the meeting as an observer, to learn 
more about the work of a Co-opted Governor. He introduced himself and described his 
varied career in law, politics, media and PR. He explained his personal passion for aspiration 
and social mobility through education. James has been given a tour of the school by ERZ, 
and will meet RC, SB and CD to gain a further understanding of the work of a governing 
body. The Governors introduced themselves and their area of focus within the school. 

RC will come back to the Governing Body with a decision from James, and will canvass the 
Governors’ opinion on his appointment.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
RC/AC 

11 HEADTEACHER’S REPORT 

Snow 
The difficult decision to close the school was made on one day only. ERZ consulted with 
Headteachers across the Locality in the early mornings to allow for joint decision making. 
The Year 10 Parents’ Evening had to be postponed due to the weather conditions. Some 
relaxation of uniform was allowed, and ERZ was pleased to report that when normal rules 
came back into force, students returned to school in correct uniform. 

Mock exams 
Year 11 took a sensible and calm approach to the exams. ERZ expressed his thanks to the 
new Exams Administrator, Tracey Andrews, who ran the mocks with great efficiency, ably 
assisted by her colleagues. 

Ski Trip 
ERZ congratulated PR on leading a successful ski trip. 

Staffing 
A new Deputy Head of the Maths Faculty. Laura Griffiths, has been appointed. Laura 
undertook part of her teacher training at Oathall some years ago. 
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Interviews will take place shortly for a new Head of Humanities. ERZ was pleased to report a 
very strong field. 
There is still a Maths teacher vacancy, and the problem of recruiting in Maths continues.  
ZJ asked whether it will be possible, if no teacher is recruited, to run the GCSE programme 
satisfactorily in the next academic year. ERZ explained a contingency plan that is in 
development, following the example of other Mid-Sussex schools who have recruited from 
among PE staff with success. MA asked why PE in particular is proving to be a source of 
Maths teaching. ERZ explained that the subject is currently well-staffed and yielding 
suitable candidates. 

INSET 
The February INSET days was successful. Robin Launder’s presentation on behaviour was 
well received, and staff from other Locality schools attended. 

SAM Block 
Plastering is almost all completed. Work is progressing on schedule and the planned 
completion date of July 9th seems likely to be achieved. On Friday February 16th a group of 
parents involved in PTA fundraising were given a tour. 
BB asked about the ‘unexpected’ pillar in one of the IT rooms, and ERZ explained that it is 
now plastered, and the room has been planned to ensure the pillar causes as little 
inconvenience as possible. 
ERZ described plans (in progress) for the building’s accessibility. It was felt that the original 
plan – making only the more distant entrance accessible via powered doors – was not ideal. 
ERZ has proposed laying a power supply for both sets of doors. If funding then proves 
insufficient to make the main entrance accessible, power will be available for the moment 
when the work can be completed. The addition of a slope would then be required at the 
near doors, where there are currently steps. A student with relevant special needs is likely 
to start at Oathall in September, and the admission will be accompanied by the necessary 
funding. 
RC asked whether a lift might be installed. ERZ explained that funding will not be 
forthcoming for a lift, because all necessary classrooms and labs are provided on both upper 
and lower floors. The timetable is employed to allow disabled students to attend all their 
lessons in the appropriate room. Ground floor science labs will be fully accessible, with 
benches and sinks that can be lowered and raised. 

West Sussex Link Adviser 
Chris James, the school’s Link Adviser, visited the school on February 22nd, his second visit of 
the year. His focus was on inclusion, at the behest of the Director of School Improvement. 
ERZ took the opportunity to make the visit a ‘practice’ for an OFSTED inspection, as Mr 
James toured the school speaking to staff and students according to selections he made 
from lists of students from specific groups (e.g. Pupil Premium, SEN) provided by the school. 
RC, representing the Governors at the visit, said that Mr James was impressed by what he 
saw, and congratulated Oathall on its inclusion work. Mr James is shortly to retire, and no 
decision on his replacement has been made. 
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Curriculum structure 
ERZ tabled a document on curriculum structure. Its proposals have implications for both 
staffing and budget. Pupil numbers indicate that eight forms of entry for all years (except 
the forthcoming Year 11) is the likely future model. ERZ predicts a Year 7 cohort of between 
210 and 240, which can be contrasted with the 2018 outgoing Year 11, with 160 students. 
Funding will not be available for this increased form entry until the next financial year, so 
the school will apply for (and very likely receive) Growth Fund money to support staffing 
levels. 
RC asked if Oathall might be asked to accept more students, especially those with Special 
Needs or more challenging students, because it is not fully subscribed. ERZ said that this is 
the case. Horsham schools, for instance, are fully subscribed. The Governors agreed that 
building in the Horsham area is likely to generate higher pupil numbers. 

Computing 
ERZ informed the Governors that computing will be taught via the Mathematics faculty 
provision, rather than via what is considered to be an inappropriate one-lesson-per-
fortnight model. 

Languages 
ERZ reminded the Governors of the current structure of language teaching. Year 7 students 
learn two languages on entry. Between the middle and end of year 8 they may choose to 
drop to one language. A very small number continue to study two languages to GCSE. This 
tiny cohort ‘distorts’ the Year 9 curriculum. ERZ will bring proposals for changes to language 
teaching to the Governing Body in due course. ZJ reminded the Governors that these 
students are highly motivated, but agreed that the two-language model (past Year 8) has a 
significant affect on the whole timetable. 
MA asked whether the high number of language classes on offer at Oathall, and the fact 
that the results tend to be disappointing, affects the overall results of the school. ERZ 
agreed that this is a concern. 

Optional Subjects (Year 10) 
ERZ expressed his confidence that there is a broad and balanced subject offering, including 
(for instance) Dance and Sport BTEC in the range. ZJ shared with the Governors her feeling 
(from recent experience as a parent) that the GCSE options process is smooth, with 
questions from parents and students answered fully. 
SB asked about the school’s attitude to the practice elsewhere of starting GCSE courses in 
Year 9 rather than year 10. ERZ explained that Oathall has chosen a position between the 
two extremes (a two-year KS3 and a two-year KS4). In some subjects, the GCSE course 
effectively begins in Year 9. ERZ expressed his doubts about ‘narrowing’ at an earlier stage. 
ZJ agreed, saying that many students struggle to make these choices before Year 9. 
Referring to the tabled document, CD asked about the difference between Sport BTEC and 
PE GCSE. ERZ explained that, as with Food VCert (now offered in place of GSCE) the offering 
involves more practical work, and suits students who choose these subjects for their 
practical element. 
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12 OUTSIDE EDUCATIONAL VISITS 
MA will be able to report to the Governors when the new academic year begins. 

 

13 GOVERNORS' VISITS & INDIVIDUAL REPORTS 

 SS met TDH to discuss Strand 2, in preparation for this meeting 

 SB and MA met EG to discuss Strand 3. 

 CD’s March 9th meeting with Jo Godbolt had to be postponed due to staff absence 
in school, but conversations are ongoing about the acquisition of minibuses, and 
possible sponsorship. RC reported that OPTA is doing a considerable body of work 
talking to local businesses with a view to raising funds. RC and CD hope meet OPTA 
members to discuss ways in which the two bodies (GB and OPTA) can work together 
and avoid overlap, towards a common goal. CD will invite OPTA to the Working 
Party meeting (Sources of Funding) on 22/03/18. 

 NW has been doing invigilation during the mock exams, and reported that from her 
experiences she understands how costs have been increasing in that area. 

 
 
 
 
 
 
 
 
 
 
 
CD 

14 ANY OTHER BUSINESS 

 BB mentioned that the farm’s feed supplier, Bodle Brothers, offers discounts to 
certain groups of customers, and suggested that Oathall might approach such 
companies for financial help. CD said that he will report back to the Governors on 
his work of speaking to local firms which benefit from the school’s business, 
suggesting they ‘give back’. 

 AC gave an update on how GDPR applies to the Governors.  
Governors are asked not to store any personal data on home or work devices 
(Oathall systems excepted). In practice, because Governors rarely have access to 
such data, this will only apply to some confidential minutes. 
There was a previous suggestion that Governors might be asked to use school email 
addresses only, for traceability reasons. But AC has learned from West Sussex 
Governor Services that a Governor’s need to communicate via their chosen email 
address overrides this.  

 AC reported an error in the December FGB minutes. The Staff Voice meeting 
mentioned in the minutes was led by FHD, not by EG as stated. 

 Following a Clerk’s training course, AC asked the Governors for their permission to 
embolden questions in FGB minutes. West Sussex Governor Services (delivering the 
course) reminded clerks that OFSTED inspectors should be able to view challenges 
to the school easily, when viewing minutes. 

 
 

 
Meeting closed at 21:25 hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in DT27)  
Summer Term 2018: 16th April, 14th May, 18th June, 16th July 

 

Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 


