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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 

 
MINUTES OF A MEETING HELD ON 14 NOVEMBER 2016 

 
 

Present: Martin Ashman, Brenda Brown, Stewart Boyling, Rowena Chalk (CHAIR), 
Mike Lewis, Anne Pieckielon, Debbie Rendall, Eddie Rodriguez 
(HEADTEACHER), Sue Stockwell, Nicky Wastie 
 

In Attendance: Toby Houghton (part) 

Minutes: Moira Day 
 

   
1 APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Rod Haw, and accepted. 
 

 

2 DECLARATIONS OF INTEREST 
 
Declarations will be taken as items arise. 
 

 

3 CDP STRAND 2 – LEADERSHIP & MANAGEMENT 
Update on Quality Assurance Initiatives 
 
Link Governors SB, MA and ML had had an in-depth meeting with TDH in advance of this GB 
meeting.  TDH outlined what had been discussed, which focussed on judging teaching over 
time and how evidence was collated before grading could be reached. 
 

• Report compiled by HoF 
• Based on full range of monitoring procedures 
• Involves whole Faculty 
• Focus on strengths and areas for development 
• Discussed through line management on a half-termly basis 
• Use of separate school-wide self-evaluation 

 
In addition, the Leadership Team run ‘drop-ins’ of lesson observation, lasting no more than 20 
minutes and set to a termly schedule.  An evaluative summary is recorded centrally in a 
database from which several descriptors can be extracted.  On a monthly basis the SLT carry 
out book and work scrutiny to an agreed focus, which is again recorded centrally and kept to 
inform self-evaluation.  TDH produced slides which showed examples of this book scrutiny. 
 
At least once a year all teaching staff are watched for a full lesson.  Verbal evaluative feed-
back is given outlining main strengths and any areas for development are recorded using the 
Bluesky software.  Lesson observations are not graded but incorporated in the evidence 
gathering. 
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Exam results analysis is carried out in September by HoF, and the report is discussed with 
HT and Deputy HT. Software such as ALPS and 4MATRIX facilitates analysis at a class level, 
and evaluation is presented to FGB at the first meeting of the year.  The software enables 
detailed examination of the data.  ALPS is based on progress and so enables comparison 
with the national picture. 
 
Questions raised by governors: 
 
Q. How has removal of grading individual episodes impacted on judging the quality of 
teaching, learning and assessment? 
A.  This has improved the picture. 
Q. Does this approach still allow under-performance to be challenged? 
A.  There have been a couple of incidents where support has been put into place as a result. 
All problems are first discussed with line manager and HoF.  This approach supports them to 
make required progress.  It is a diagnostic approach. 
Q. How time-consuming is this approach? 
A. It is time-consuming, but as it is spread over time, it also allows for a more secure 
judgement. 
Q. Does forewarning of the full lesson observation create a false impression? 
A.  This was easier under the old system, but judgement is made from evidence over a 
period of time, not just from the one observation. 
Q. How has this been received by staff? 
A. HoF report it has been challenging in places but well-received.   
Q.This will promote both positive and difficult conversations.  Are skills or a formula in place 
to fulfil this? 
A. There is a suggested structure to giving feedback and some training has been given to 
support this.  Training is also offered through the CPD ‘rainbow menu’ detailed at the last 
meeting. 
Q. In order to move from ‘Good’ to ‘Outstanding’ judgement for teaching, how are key points 
being addressed? 
A. Extracting areas of outstanding subject knowledge, behavioural management, student 
response through discussion, behaviour for learning all lead to further discussion.  Key is 
challenge and progress around all groups. 
 
TDH also reported that a (purple) folder has been launched for each class incorporating hard 
copies of data sheets, prior attainment figures and current grades which assists planning and 
allows faculty heads to challenge on the information provided. 
 
Measures for pupil premium, free school meals groups of students have been improving but 
rapid progress within this group is still a priority.  This is supported further by the ALPS data 
system.  TDH commented that the number of disadvantaged students at Oathall had almost 
doubled in the last 5 years. 
 
RC thanked TDH for his presentation, and he left the meeting. 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 19 OCTOBER 2016 
  
The minutes of the meeting were agreed as a true record and signed by the Chair. 
 

 

5 MATTERS ARISING FROM PREVIOUS MINUTES 
 
GOVERNANCE WORKING PARTY – Full report to be made at December meeting. 
 
PREVENT TRAINING –Those remaining Governors who have yet to complete the training are 
requested to do so as soon as possible, and let the Clerk know. 
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QUESTIONS ARISING FROM TEAM HEALTH CHECK 
 

1. Skills/Gaps in Training –All Governors reminded to advise Clerk of the training they 
have done so that any gaps can be identified. 

2. KPIs – this relates to comparative criteria for Ofsted rating.  To be discussed further 
on 28 November. 

3. Report to parents/community – to follow from results of working party 
4. Mission statement/vision for governors – ML to liaise with ERZ. 

 

 
 
All 
 
 
 
 
ML/ERZ 

6 
 

URGENT MATTERS 
 
There were no urgent matters 
 

 

7 POLICIES & PROCEDURES REVIEW 
 
Governors reviewed the following policies.  
 
TEACHER’S APPRAISAL & CAPABILITY POLICY – forms part of WSCC HR policies adopted en bloc 
in March 2016 
 
TEACHING & LEARNING POLICY – approved – requires cover sheet. 
 
HOMEWORK POLICY – Policy approved.   
 
Further discussion followed about the expectations of parents surrounding homework, and 
the vagaries of setting homework.  It was considered by some that homework was more 
about self-motivation and learning life-skills and that teaching staff should concentrate on 
providing high quality lessons.  The merits of having a homework timetable was discussed.  A 
request for a report on quality assurance based on the evidence in the software package was 
made by MA.  ML suggested talking about homework to a student sample group.  ERZ will 
consider these requests. 
 
SUSTAINABLE DEVELOPMENT POLICY – approved. 
 
HEALTH & SAFETY POLICY – reviewed and approved.  Governors thanked the Business 
Manager for her monthly Health & Safety reporting. MA asked for an update on the Staff 
Welfare survey. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ERZ 
 
 
 
 
 
JG 

8 BUSINESS REPORT 
 
JG circulated papers in advance of the meeting. 
 
Electricity – The high electricity bill for July and August is still being investigated. 
 

 
 

9 ACADEMIES & LOCALITY ISSUES 
 
No further discussion. 
 

 
 

10 CHAIR’S REPORT 
 
Performance Management of ERZ - RC reported that she, BB and the external SIP had 
completed the performance management of the Headteacher. 
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Clerk Vacancy - the Clerk will be leaving at the end of the term, and an advertisement for a 
replacement will be placed this week, with interviews on Thursday 8th December.  RC asked 
for governors to help interview. 
 
Staff Governor vacancy – one nomination received from Pete Robinson.  He will be invited to 
join the Board and attend the next FGB meeting. 
 
Parent Governors – the term of the two parent governors expires in January.  An election 
process will be held, but they are welcome to reapply.  AP declared she would not be 
standing again. 
 
Co-opted Governor – one co-opted governor has indicated they would like to stand down at 
the end of the summer term.   
 
Visitors to Oathall – RC reported a visit by Christine Field, WS Cabinet Member for 
Education.  She was given a tour of the school and spent over 3 hours on her visit. 
 
Certificates Evening – RC congratulated the college on an excellent evening, with an 
inspirational speaker – Tom Mitchell, Captain of the GB Rugby Sevens Olympic Team.  He 
did not charge a fee, but asked for a donation to be made to charity. 
 
Attachment to Strands/Visits to School – RC thanked governors for their responses to her 
email about attachment to leadership strands.  She asked that those governors who wanted 
to visit the school for any reason should make the appointment through Helen Parry, the 
Head’s PA, advise the clerk and complete a visit report form. 
 
Salary Review - RC reported that the Finance Committee had met this evening to discuss 
salary increases following assessments.  The recommendation of that committee was to 
approve all suggested increment.  All governors were in agreement. 
 
Quiz Night – RC encouraged governors to attend the PTA Quiz Night on Friday. 
 

11 HEADTEACHER’S REPORT 
 
Student Matters – Two emergency evacuation rehearsals had taken place over the last 2 
weeks, and ERZ reported these had gone well. The time from the bell sounding to everyone 
being accounted for was well within limits set.  
 
Central record for safeguarding requires termly checking by governors – SS & SB will 
examine. 
 
GCSEs – DT moves into new suite next year, and consideration is being given to the 
curriculum to potentially enhance the vocational provision at Levels 1 & 2, such as materials, 
childcare and food.  Alongside this the introduction of a GCSE in engineering is being 
explored. 
 
Student Numbers - ERZ reported an early indication of first choice intake numbers for next 
year as showing a 15% increase. 
 
Staff Matters – one teacher long-term sick leave continues, with cover.  The WRL co-
ordinator remains absent.  DT teacher vacancy has been filled by a temporary two term 
appointment. 
 
Premises – Security fencing almost complete, and electrics in place for access control gates. 
 
 

 
 
 
 
 
 
SS/SB 
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ERZ thanked all those governors who supported Certificates Evening. 
 
ERZ reported a visit to look at data last week from Paul Murphy, West Sussex School 
Improvement Support Officer.  A suggestion was made that the ParentView website should 
be looked at periodically by a governor, and AP undertook to do this and report back. 
Ofsted inspectors will ask to hear children read, and it was suggested that Governors help by 
simulating the experience. 
 
ERZ circulated the SIMS school report. 
 

 
 
 
 
 
AP 

12 OUTSIDE SCHOOL VISITS 
 
Nothing to report. 
 

 

13 LINK GOVERNOR REPORT 
 
SB reminded governors to let Clerk know if any training is undertaken.  Following the extra 
meeting on 28th November, governors will be encouraged to renew training. 
 

 

14 GOVERNORS’ VISITS AND INDIVIDUAL REPORTS 
 
SB had produced a report of his visit with ML & MA to meet with TDH as Strand leader. 
 
AP commented that she felt the presentations by the SLT to FGB meetings were becoming 
more meaningful, and asked that thanks be expressed. 
 
DR expressed congratulations to the Art Dept for their continued good work. 
 

 

15 ANY OTHER BUSINESS 
 
ML asked whether any approaches had been made to tap into a fund being made available 
to local schools as part of a building development in Ardingly (Standgrove Field 
development).  ERZ will ask JG to investigate. 
 
ML asked what preparations were in place for 6th form provision for students next year.  ERZ 
will follow up location of interviews for St Pauls. 
 

 
 
 
ERZ/JG 
 
 
ERZ 

  
The meeting closed at 8.50pm  
 

 

 DATE & VENUE OF NEXT MEETINGS (all to be held at 6.45 pm in VLC) 
 
Autumn Term 2016: 12 December 
Spring Term 2017:  30 January; 6 March; 3 April 
Summer Term 2017:  15 May; 19 June; 17 July 

 

 
 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
 
 
 


