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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 

 
MINUTES OF A MEETING HELD ON 19 OCTOBER  2016 

 
 

Present: Martin Ashman, Brenda Brown, Stewart Boyling, Rowena Chalk (CHAIR), 
Rod Haw, Anne Pieckielon, Debbie Rendall, Eddie Rodriguez 
(HEADTEACHER), Sue Stockwell, Nicky Wastie 
 

In Attendance: Lou Sandford, Emily Evans (part) 

Minutes: Moira Day 
 

   
1 APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Mike Lewis and accepted. 
 

 

2 DECLARATIONS OF INTEREST 
 
Declarations will be taken as items arise. 
 

 

3 CDP STRAND 1 – TEACHING & LEARNING 
Presentation on Continuing Professional Development (CPD) 
 
Lou Sandford and Emily Evans were welcomed to the meeting to update Governors on the 
progress of initiatives introduced last year to improve CPD at Oathall which in turn will benefit 
all students and aid their success. 
 
LS outlined the work carried out over the first year, which included subscribing to the 
Teachers Development Trust (TDT) in order to access their training aids and advice. The TDT 
carried out an audit, spending a day in school after which OCC was awarded a Bronze award 
for CPD. 
 
Staff were asked to complete a questionnaire, and Heads of Faculty (HoF) were asked to 
identify training needs for the year and their training ‘champions’.  Deputy HoFs were given 
training, which they passed on to their own teams.  Initiatives introduced included 
“Educational Tip of the Week”, 15 minute Forums, a ‘Speed Dating’ session for sharing useful 
teaching resources.  The aim was to encourage teaching & learning to enter every day 
conversations.  Training sessions have been held for NQTs and RQTs. 
 
Completion of an on-line evaluation of CPD provision yielded encouraging percentages, and 
indicates that the initiatives are working and teachers are enjoying engaging with the 
process. 
 
EE explained that the coming year, 2016/17, will embed these practices and grow the 
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development of CPD further.  There is a drive to become more strategic in planning and link 
all initiatives to the strategic objectives in the CDP, with participation for all.  EE circulated a 
‘rainbow’ menu which offers a huge range of training and development opportunities for all 
staff, with the aim of engaging support staff as well as teaching staff.   
 
It is hoped that a further audit from TDT will result in a solid Silver award for this year with 
Gold being the eventual targeted outcome.  EE shadowed an audit at another school and 
found this a very useful experience, and hopes that other examples of good practice from 
other schools can be tapped into.  A “Teach-Meet” session at Oathall is being planned for 
February, which will encourage this. 
 
A CPD hub has been created in Room 16   
 
LS and EE were congratulated for their enthusiasm and inspirational presentation.   
 
MA asked if staff were keeping personal logs, and LS explained that she kept a log, and that 
individuals are being encouraged to interact with the BlueSky software as this will aid the 
appraisal process.  A targeted approach to ePD has also increased usage of this. 
 
MA asked what resources were needed.  LS & EE replied that time was always an issue and 
there was a need to balance the time spent on these CPD initiatives with that of their other 
roles.  MA asked what percentage of staff were also leading on training, but there were no 
figures to hand although the number is growing. 
 
LS & EE were thanked for their presentation, and left the meeting. 
 
Governors expressed their appreciation of this session and praised LS and EE for their 
commitment although MA voiced concern about the level of pressure created by the 
additional work undertaken by LS & EE. 
 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 19 SEPTEMBER 2016 
  
The minutes of the meeting were agreed as a true record and signed by the Chair. 
 

 

5 MATTERS ARISING FROM PREVIOUS MINUTES 
 
GOVERNANCE WORKING PARTY – ML who was due to give an update was not present, however 
MA thought that parent and student views of governance could be predicted as having very 
little understanding.  He suggested the focus of the working party should be changed to how 
awareness can be increased, which was agreed. 
 
PREVENT TRAINING – SS, NW, RC, BB and DR have all completed ‘Prevent’ training.  The 
remaining Governors are requested to complete this as soon as possible and advise the 
Clerk when done. 
 
QUESTIONS ARISING FROM TEAM HEALTH CHECK 
 

1. Skills/Gaps in Training – a skills audit was carried out last year.  Please advise Clerk 
or Chair if a repeat is required.  All Governors to advise Clerk of the training they 
have done so that any gaps can be identified. 

2. KPIs – please advise what is required. 
3. Bench marking against other governing bodies – this is difficult to achieve because 

of confidentiality.  BB suggested a similar approach to the ‘Teach/Meet’ or ‘Speed 
Dating’ where OCC could host a session of sharing good practices with other GBs.  
RC and ERZ will discuss further to identify potential secondary schools to 

 
 
 
 
 
 
 
All 
 
 
 
 
All 
 
All 
 
 
 
RC/ERZ 
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approach with this idea. 
4. Further meeting for Ofsted grade descriptor discussion – dates have been 

proposed, please advise Clerk of availability. 
5. Traffic light health check – circulated by email 19 July 16. 
6. Working Party (see above) 
7. Report to parents/community – to follow from results of working party 
8. Feedback – nothing further received 
9. Mission statement/vision for governors – ML to liaise with ERZ. 

 

 
All 
 
 
 
 
ML/ERZ 

6 
 

URGENT MATTERS 
 
There were no urgent matters 
 

 

7 POLICIES & PROCEDURES REVIEW 
 
Governors reviewed the following policies.  
 
WHISTLE BLOWING POLICY – forms part of WSCC HR policies adopted en bloc in March 2016 
 
MOST ABLE POLICY – this replaces Gifted and Talented Policy which was deemed potentially 
discriminatory.  MA and RH questioned the wording which they felt was not specifically aimed 
at the top achievers, but for all students.  DR said she would prefer the wording to aim at 
those who were almost at top grade but needed more encouragement or how the ‘Most Able’ 
are extended.  ERZ questioned whether this was the purpose of a policy.  Discussion ensued 
and governors agreed that this policy in its current form was not required, but could form part 
of a general teaching & learning policy.  An alternative policy could be addressed in the form 
of an “Enrichment Policy”.  ERZ will take this back and discuss further with LG. 
 
TEACHING & LEARNING POLICY – deferred 
 
TEACHER PAY POLICY – No change to approved version, and incorporated in College’s Pay 
Policy adopted through WSCC HR policy. 
 
ALLEGATIONS OF ABUSE AGAINST STAFF – incorporated in Safeguarding Policy. 
 
HOMEWORK POLICY – Governors discussed the issue of Homework. MA asked who was 
responsible for monitoring the policy within school, and this falls to HoF, HEG & TDH.  
Governors approved the structure of the Policy but asked that some indication of volume of 
expected homework should be incorporated.  ERZ will consult with SLT and bring policy 
back next month - deferred. 
 
SUSTAINABLE DEVELOPMENT POLICY – deferred. 
 
INTERNAL APPEALS PROCEDURE POLICY – Policy reviewed and agreed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
ERZ/LG 
 
Agenda 
 
 
 
 
 
 
 
 
ERZ/ 
Agenda 
 
 
Agenda 

8 BUSINESS REPORT 
 
JG circulated papers in advance of the meeting. 
 
Finance – ERZ highlighted that this was the first report of the new academic year which had 
more substance to the staffing salary figures, and it was encouraging to note that a balanced 
budget was still forecast. 
 
Electricity – A vastly inflated electricity bill for July and August is being investigated, as there 
appears no reason why there should have been such high usage for this period.  AP, who 
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lives close to the college, commented that her electricity bill for August was also considerably 
higher than usual. 
 
Teaching salaries – MA asked if there were any issues, but these will not be known until after 
the appraisals have taken place. 
 

9 ACADEMIES & LOCALITY ISSUES 
 
No further discussion. 
 

 
 

10 CHAIR’S REPORT 
 
The two received pieces of correspondence reported at the last meeting have been 
addressed, and JG is dealing with a related Freedom of Information request. 
 
Email accounts – RC opened discussion following the requests for more Virtual/Cloud 
interaction.  An email group account for governors at Oathall has been created, however not 
all governors wish a separate email account.  ERZ has recently ‘shared’ a document through 
Google drive, which two governors reported being unable to access, possibly due to firewalls.  
The request for a ‘Google Hangout’ had been turned down.  It was felt that any governor 
conversations should be transparent and not held outside official meetings.  As the Clerk is 
due to retire shortly, it was agreed any further developments will await her replacement as 
this will ease a handover. 
 
RC reported a visit from the county SIP during the summer holiday.  She has seen the report 
which is good.  Governors requested sight of this for themselves, and RC will forward. 
 
RC and SB attended a West Sussex Governor’s Association conference last week, at which 
the key speaker was Dominic Herrington, Regional Schools Commissioner for the South East 
and South London, who was keen to explore the West Sussex regional perspective on 
academy conversion.  He stressed the importance of collaboration.  RC advised that the 
Diocese was now allowing non-faith schools to become lead schools of MATs.  As the 
expectation is still that all schools will have to convert, RC felt it was time that the subject was 
opened up for more debate.  JG has a contact who will be invited in to talk to Governors early 
next year, with the aim of providing more detail which will inform discussion.  ERZ added that 
he had a document outlining all the steps to be completed prior to conversion and that it was 
a lengthy process. 
 
RC thanked all those governors who had ‘liked’ the Facebook page which documents the 
“Worth Less?” campaign. 
 
Mr Herrington will be invited to the school, as well as the new Director of Education Deborah 
Myers, and the WS Cabinet Member, Christine Field. 
 
RC, SS and the MD will be meeting a potential candidate for the role of Clerk next week. 
 
RC reported that performance management of ERZ is booked for 4th November. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
RC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11 HEADTEACHER’S REPORT 
 
Exams Data – Progress 8 figures based on unvalidated data have been published since the 
last meeting.  Figures have been updated following the publication of the 2016 DFE 
coefficient.  Although the Progress 8 score was lower than previous estimated at 0.06, 
However, this is set against the National average of -0.03 
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In addition to the Progress 8 figures, an ALPs KS4 report (funded by WSCC) has been 
published.  This is an in-depth assessment of KS4 data, which gives a student-by-student, 
class-by-class, subject-by-subject school picture.  This affords interesting comparisons to 
help development planning and will be helpful in setting targets.  The dataset used is the 
same as RAISEonLine. 
 
MA asked if this revealed where Oathall was positioned in the national picture, but ERZ has 
not seen this data beyond that already discussed. 
 
RH asked how the message was being portrayed to parents, as the Progress 8 figures are 
more difficult to understand than straightforward results.  ERZ agreed this was very difficult to 
understand and every opportunity is used to explain the changes.  AP congratulated ERZ on 
his presentation at Open Evening; where the atmosphere was very positive.   
 
Student Matters – the House system is being embedded and working nicely.  The SLT is 
looking at ways of identifying to which House students belong, and how to incorporate House 
colours into the uniform.  Candidates for House Captains have given excellent presentations 
and appointments will be made shortly. 
 
Staff Matters – one teacher long-term sick leave continues, with cover.  The WRL co-
ordinator remains absent. A DT teacher is leaving at Christmas and this vacancy will probably 
be covered by a temporary two term appointment, whilst the DT curriculum for next 
September is reviewed.  A maternity leave in the History Dept is due to start, and interviews 
for the Humanities vacancy are taking place tomorrow. 
 
Premises – Fencing project will hopefully be finished by the end of the month.  Nothing 
further to report on the SAM block project, and the SLT continue to work on time-tabling 
issues in preparation for next term. 
 
ERZ thanked those Governors who were able to come to the College Open Day, and 
reported being pleased with attendance, noting an increased number from outside the 
catchment area.  A number of Open Mornings are also being run and are well populated. 
 
A “New Parent’s Evening” was held earlier this month, which presented an opportunity for 
new parents to meet the senior team and discuss transition arrangements.  TDH gave a 
presentation on how students are assessed and reporting arrangements. 
 
“Worth Less?” campaign – ERZ has circulated copies of letters sent to parents, and a third 
letter will be presented to Theresa May at Downing Street.  The campaign is now attracting 
TV and Press coverage, with engagement of local MPs.  In particular Sir Nicholas Soames 
has been very helpful, and ERZ has sent him a Finance Briefing Paper (tabled).  This paints 
a difficult picture and next year promises to be even more challenging with the added 
Apprenticeship Levy needing to be funded from budget. 
 
Website – JG has been working to refresh the college website, and it was hoped this would 
‘go live’ on Thursday. 
 
The Awards Ceremony evening is being held shortly with Tom Mitchell, Captain of Team GB 
Rugby in the Rio Olympics as guest speaker. 
 
PTA – new Chair Karen Crockford has been appointed, and an order has been placed for 
new benches for the Piazza. 
 

12 OUTSIDE SCHOOL VISITS 
 
RH advised signing off an exchange visit to Traunstein for 20 pupils. 
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13 LINK GOVERNOR REPORT 
 
SB reminded Governors of an Introduction to Child Protection and Safeguarding being run at 
Horsham on 2nd November and one on becoming an Academy Governor on 15th November.  
There are also a couple of sessions on Ofsted.  Please let Clerk know if you attend any 
training. 
 

 

14 GOVERNORS’ VISITS AND INDIVIDUAL REPORTS 
 
BB completed a report on the Strand meeting with HEG & LS on 30th September.  The Clerk 
will forward this to all Governors. 
 

 

15 ANY OTHER BUSINESS 
 
DR congratulated ERZ on how smart the school was looking after the summer works. 
 
AP asked that ERZ ensure LS & EE were thanked for their enthusiastic presentation.  She 
also thought the ‘Governor’ badge issued at the Open Evening was an excellent idea, and 
voiced admiration for the Head Girl and Boy. 
 
ERZ tabled SIMs School Report. 

 

  
The meeting closed at 9.20pm  
 

 

 DATE & VENUE OF NEXT MEETINGS (all to be held at 6.45 pm in VLC) 
 
Autumn Term 2016: 14 November; 12 December 
Spring Term 2017:  30 January; 6 March; 3 April 
Summer Term 2017:  15 May; 19 June; 17 July 

 

 
 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 
 
 
 


