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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 

 
MINUTES OF A MEETING HELD ON 19 SEPTEMBER 2016 

 
 

Present: Martin Ashman, Brenda Brown, Stewart Boyling, Rowena Chalk (CHAIR), 
Rod Haw, Mike Lewis, Anne Pieckielon, Debbie Rendall (part), Eddie 
Rodriguez (HEADTEACHER), Sue Stockwell, Nicky Wastie 
 

In Attendance: Toby Houghton (part) 

Minutes: Moira Day 
 

   
1 APOLOGIES FOR ABSENCE 

There were no apologies for absence. 
 

 

2 DECLARATIONS OF INTEREST 
Declarations will be taken as items arise. 
 

 

3 ANALYSIS GCSE EXAM RESULTS 2016 
TDH had circulated a full report on KS4 outcomes prior to the meeting in which he explained 
the new performance measures being introduced on the DFE performance tables website.  
These figures will be published in October and validated in 2017, and will cover: Progress 8; 
Attainment 8; %age of pupils achieving A*-C in English & maths; %age of pupils achieving 
English Baccalaureate; %age of pupils entering English Baccalaureate and the %age of 
pupils staying in education or employment after KS4. 
 
Figures reported to date do not include any re-marks, and are all provisional.  TDH advised 
that as a backdrop to all data for the 2015/16 Year 11 cohort that the group had a different 
profile to previous years, in particular when taking the KS2 prior attainment in account, which 
had been  below national average on entry.  For example only 9% had been in the higher 
attainment band and there was a higher distribution of lower prior attainment students 
compared to previous years. 
 
Despite the different entry profile, attainment measures were overall in line with those 
for 2015.  English and maths thresholds rose by 3% whilst EBacc dropped due to a dip in 
MFL results, particularly in Spanish which had been due in part to staffing issues.  With 
regard to 18 students who achieved a Grade D in maths against target of C or above, TDH 
advised that tracking data had indicated-positive outcomes until January but showed a drop 
by the Easter mock exams. Further investigation will be carried out to establish cause of the 
dip. 
 
Attainment 8 is based on 4 categories – English, Maths, Humanities (including MFL and 
sciences) and ‘Other Subjects’.  Early analysis indicates that different students had different 
subjects making up the ‘Other’ element, and in nearly all cases ‘Other’ subjects included 
English literature. 
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All progress measures from KS2 to KS4 have improved over the 2015 figures. The 
Progress 8 score indicates that Oathall students achieved a fifth of a grade above their 
expected outcomes which are based on the national average rate of progress.  Progress in 
maths has gone up from last year and is above national rate of progress.  Further 
analysis of Progress 8 figures will help guide future planning. 
 
TDH provided tables showing the outcomes of disadvantaged and SEN students in 
comparison with groups not in those categories, and nationally.  The 2016 English figure 
shows that disadvantaged students made better progress than students not in that 
category nationally, which highlights the success of interventions introduced. 
 
AP asked whether the results would trigger an Ofsted inspection, but TDH indicated this was 
not the case and if they paid a visit this term it would be because the college has not been 
inspected for 3 years. 
 
AP asked what actions were being taken to explain the new measures to parents, and ERZ 
assured that every opportunity will be taken to help clarity.  West Sussex is one of the few 
authorities who are very open about results.   
 
MA suggested that parents still used the comparison of 5A*-C results when benchmarking 
against other schools and emphasised the need to counteract this.  ML said that every school 
had to make its own judgement about what its student’s achieve and has to do its best with 
the students it has.  BB reminded that the 2015/16 and 2016/17 cohorts had been low 
achievers when joining Oathall, and that their progress at Oathall was something to 
celebrate, and ERZ added that 26% of all grades were A or A*.   
 
AP offered to provide positive testimonials and encourage potential parents and students at 
Open Day.  RC said all staff were to be congratulated for their hard work in achieving 
these positive results, and encouraged all governors to try to be at Open Day to talk to 
parents, staff and students. 
 
In summary 

• The 2016 Oathall cohort had prior attainment at Key Stage 2 below the 
national average and notably lower than the 2015 Oathall cohort. 

• The attainment measures for 2016 were very similar to the equivalent 
outcomes in 2016, suggesting that the progress made in 2016 was better 
than the previous year. 

• The attainment outcomes in 2016 are above the national outcomes. 
• The progress measures (both the new Progress 8 and old expected progress 

in English and maths) confirmed that progress had improved in 2016 in 
English and maths, and across the curriculum. Progress measures are above 
the national levels. 

• The gap in the progress made by Oathall’s disadvantaged and SEN students, 
and other students nationally is closer than it has been. In English students at 
Oathall in both of these groups outperformed other students nationally. 

• Areas for further improvement include: raising standards in mathematics in 
line with English, ensuring that English outcomes are maintained at these 
high standards in a significantly different context, raising the Attainment and 
Progress 8 scores by ensuring students make the best possible progress 
across the curriculum. 

TDH was thanked for his presentation, and left the meeting. 
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4 APPROVAL OF MINUTES OF THE MEETING HELD ON 11 JULY 2016  
Subject to the correction of a typo in item 9 (‘closely’ in place of ‘closing’) the minutes of the 
meeting were agreed as a true record and signed by the Chair. 
 

 

5 MATTERS ARISING FROM PREVIOUS MINUTES 
Request for additional payment card for Sue Watkin 
ERZ has discussed this further with JG and explained the logic of this request to governors.  
Approved. 
 

 
 

6 
 

URGENT MATTERS 
There were no urgent matters 
 

 

7 POLICIES & PROCEDURES REVIEW 
Governors reviewed the following policies.  
 
GOVERNORS EXPENSES POLICY – approved 
 
CHILD PROTECTION POLICY – approved 
 
SAFEGUARDING POLICY – approved 
 
PROTOCOL FOR GOVERNOR VISITS TO SCHOOL – approved 
 
PECUNIARY INTERESTS – declarations completed and returned to Clerk. 
 
CODE OF CONDUCT – declarations completed and returned to Clerk. 
 

 

8 BUSINESS REPORT 
JG circulated papers in advance of the meeting. 
 

 Premises - congratulations were offered to all the site team for their efforts over the summer 
holiday, particularly in the redecoration of the hall and dining room. 
 
Health & Safety Audit – AP asked for confirmation that the 7% score gap was being 
addressed, and ERZ & RC confirmed that these were relatively minor points that were being 
rectified.  
 

 
 

9 ACADEMIES & LOCALITY ISSUES 
No further discussion. 
 

 
 

10 CHAIR’S REPORT 
RC reported receiving two pieces of correspondence, one from a parent which had 
unfortunately arrived at college on the last day of term and had not therefore been received 
by her until the start of the autumn term. The letter has been acknowledged and the subject 
matter was being fully investigated and she will respond in due course. 
 
A further letter has been received from an ex colleague who has raised a complaint about 
another member of staff, and this is being fully investigated according to policy.  A further 
report will be made next month. 
 
Following the resignation of the Clerk, RC has been in conversation with potential 
candidates, and will report back.  If nothing comes from these conversations, the post will be 
advertised as the Clerk wishes to leave by the end of this term. 
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With a view to succession planning of governors, RC has also been nurturing three potential 
candidates from financial, medical and legal backgrounds.  AP reminded RC that there was 
also a need for marketing and communications skills on the governing body. 
 
RC reported booking a place at the Academies Show in Birmingham in November, and 
encouraged anyone else who was interested in attending.  SB added there was also a 2-hour 
training session at County Hall North on 15th November on the subject of academy 
conversion. 
 
RC expressed thanks to all staff for their support of young people in their success this 
summer, and also to the site team for their hard work. 
 
Following the GB self-assessment meetings at the end of last term, RC asked that a WP be 
set up to produce a methodology for ascertaining parent and student views of governance at 
Oathall.  AP, ML, MA and NW will form this WP and the Clerk will forward terms of reference, 
with an end date of December 2016. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

11 HEADTEACHER’S REPORT 
Student Matters – ERZ reported that Year 7 have settled in well, and are keen to help at 
Open Day on Thursday.  They have put together a video for use on Open Day, which is 
currently being edited.   
 
The House system has now started in earnest, and all assemblies are now House 
assemblies, with Fridays kept for specific groups. 
 
A new Head Boy and Head Girl have been elected, and ERZ was impressed with the quality 
of interviews given by all students involved. 
 
Staff Matters - The term started fully-staffed with a couple of support roles still outstanding 
with two members of staff on long-term sick leave.  The Head’s PA has made an excellent 
start, successfully taking on the Post 16 Opportunities evening in her first week. 
 
Premises – The work to the dining area, including new windows, acoustic ceiling tiles, 
redecoration and a modified queuing system have transformed the space.  The Premises 
team were again commended for all their work. 
 
LA have received a Freedom of Information request concerning asbestos in schools.  The 
Oathall register has been reduced, and much the asbestos remaining is in the SAM block. 
 
Agreement was received from LA to go ahead with the fencing project, and contractors are 
currently on site. This has led to the discovery of utility pipes and cabling alongside the main 
driveway, which have impacted on the proposed line of fencing. 
 
The Year 7/8 playground area has been completely cleared of over-grown trees and shrubs, 
which has created more space. 
The area known as Piccadilly Circus near Resources has been changed to create a “Wall of 
Excellence” which is essentially a gallery of excellent work across all faculty areas. 
 
The SAM block project is progressing, although County are still reticent about a formal 
announcement to the Press.  It is still anticipated that work will commence in February 2017, 
and measures are being taken to ensure this does not impact on students, particularly those 
in current Year 11.  ERZ showed governors a visual banner which will be shown on Open 
Day advertising a multi-million-pound refurbishment of the SAM block. 
 
Other Matters – ERZ gave governors a copy of a book published to celebrate Haywards 
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Heath 175th anniversary, which had been a collaborative project with Oathall. 
 
Funding – ERZ advised that the review of the National funding formula has now been pushed 
back to 2018/19, which leaves local authorities in very challenging financial positions.   
Oathall is facing increasing financial pressure such as increased salary costs as the 
apprenticeship levy will have to be funded.  Some additional services are being removed next 
year and general inflationary pressures will have knock-on effects.  Academy conversion is 
still on the agenda.  Results for KS2 in West Sussex this year appear to be poor Secondary 
schools within WSCC are performing  well in comparison. Additionally, the change in 
government leadership has reintroduced the conversation around grammar schools.  Current 
figure for intake this autumn is 208. 
. 

12 OUTSIDE SCHOOL VISITS 
RH advised signing off two trips next year: 25 students to Spain in July for 5 days and 40 to 
France in July for 7 days.  At present both trips will be fully staffed. 
 

 

13 LINK GOVERNOR REPORT 
SB asked governors to look at the Grid for Learning and sign up for any courses.  He 
particularly mentioned one on academies.  RC reminded governors that in-house training 
was also available if required. 
 

 

14 GOVERNORS’ VISITS AND INDIVIDUAL REPORTS 
Nothing to report 

 

15 ANY OTHER BUSINESS 
RC encouraged all governors to be at Open Day if time permitted. 
 
MA asked about the Strand meeting calendar, which will be co-ordinated by the Head’s PA. 
 
AP asked that the next Agenda have a 10/15-minute slot to follow up on the self-assessment 
meeting held at the end of last term.  
 
AP reminded the table of the requirement to undertake ‘Prevent’ training.  SS completed this 
on line during the summer holiday, and the Clerk will circulate details of the web address. 
 
ML thanked the school for excellent results. 

 
 
 
 
 
 
 
Agenda 
 
 
Clerk/All 

  
The meeting closed at 9.00pm 

 

 DATE & VENUE OF NEXT MEETINGS (all to be held at 7.00 p.m. in VLC) 
 
Autumn Term 2016: 17 October; 14 November; 12 December 
Spring Term 2017:  30 January; 6 March; 3 April 
Summer Term 2017:  15 May; 19 June; 17 July 

 

 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 


