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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 
 

Minutes of a meeting held on 20th November 2017 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (BB), 

Rowena Chalk (CHAIR, RC),  Carl Day (CD), Zoe James (ZJ), Pete 
Robinson (PR),  Eddie Rodriguez (Head, ERZ),Sue Stockwell (SS), 
Nicky Wastie (NW) 
 

In Attendance: Toby Houghton (Deputy Headteacher, TDH) 
 

Minutes: Alison Carter (Clerk to Governors, AC) 
 

   

1 APOLOGIES FOR ABSENCE 

No apologies were received. 

 

2 DECLARATIONS OF INTEREST 

Declarations will be taken as items arise. 

 

3 CDP STRAND 2 – LEADERSHIP & MANAGEMENT (L&M) 

RC welcomed TDH to the meeting and invited him to provide an update on the 
college L&M strand 

TDH tabled an internally-produced analysis of 2017 College GCSE results, and a set 
of data from FFT Aspire on the school’s performance at Key Stage 4. TDH explained 
that, since the GCSE analysis, an amount of re-marking has shifted some grades up 
significantly (a change reflected nationally). 

TDH expressed the view that by seeing the Aspire data, Governors can be in 
possession of the fullest information on performance, and able to answer any 
questions put to them. He invited Governors to approach him with any further 
enquiries once they had time to absorb the data. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Oathall Community College 
Full Governing Body Minutes 

20th November 2017 

Page 2 of 8 

 

TDH drew Governors’ attention to key aspects of the data, including good figures in 
girls’ achievement and in High Achievers. There is a significant gap in performance 
between pupil premium students and non-pupil premium and also between boys 
and girls.  The gap between SEN and non SEN students has narrowed compared to 
last year.  

CD asked about language scores, and the variation between languages. TDH 
explained that, though specifications are similar, the faculty has different action 
plans for each. CD asked about a problem that has come to his attention – of some 
students struggling to hear in listening tests. SB said that students can ask for 
material to be repeated, and NW said that staff check technical levels before an 
exam. ERZ and TDH had not heard of this issue, and TDH will look into it. 

TDH considered the KS4 results data in relation to national attainment levels. He 
explained that the ‘key messages’ for the College are largely in line with the report 
he made to Governors in September, that the Year Group had prior KS2 attainment 
in line with the national average and GCSE outcomes above national figures 
indicating positive progress. Oathall’s GCSE only curriculum means that the Progress 
8 score for the open element is negative when compared with non-GCSE subjects 
(such as ECAL).  The analysis in Aspire shows that progress within each ‘Open 
Element’ subject is in line with or above the national figures.   

ZJ asked if this feature was likely to improve in future. TDH and ERZ agreed that the 
school is not averse to looking at offering high-value technical and vocational 
subjects, if appropriate for the curriculum programme and for individual students, 
which is always the priority. 

TDH discussed how data will be used in school action plans. Early Grade Collection is 
complete for the 2018 cohort, indicating that the key outcomes are similar to those 
of a year ago, with girls performing well, and the gap between genders narrowing. 

The progress made by students receiving the pupil premium grant is low. TDH told 
the meeting that their attainment and progress correlates sharply with their 
attendance. This issue has been identified using a considerable body of gathered 
data. An action plan is in place to address this issue. ERZ added that funding from 
the Pupil Premium grant is directed for this purpose, and staff are beginning to focus 
on the Transition stage in order to address this at an earlier point. 

CD asked whether the relatively small number of Pupil Premium students at Oathall 
imposes an extra burden on the college, and ERZ/TDH agreed: other schools can 
take action with less expenditure of resources. 

CD also asked whether some students might be more engaged by studying 
vocational subjects, and whether there is flexibility in the curriculum to this end. 
TDH and ERZ agreed that the key is finding the right curriculum for each individual 
student. MA asked at what point these decisions are made, and wondered if the 
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curriculum discourages some students from making the right choices. ZJ added that 
students were often inclined to turn away from EBacc subjects at this stage. ERZ 
reiterated that decisions on the appropriateness of the curriculum are ongoing with 
the Leadership team 

ZJ asked why Oathall had an increased number of SEN students this year, and ERZ 
reported that this has been the case across many schools, and is the result of a 
variety of factors including the redirection of pupils from Special Schools and other 
alternative units. SB asked from where Oathall’s increased numbers come. TDH said 
he did not have this data, and that it might be helpful to know. The meeting 
discussed the increasing problem of more challenging students moving through the 
system from the very beginning of Primary, with severe specials needs and 
behaviour issues taxing schools even at the Reception stage and an alarming level of 
exclusions.  

MA asked whether Oathall should consider comparing its data locally as well as 
nationally. TDH was unsure how this might aid improvement. ZJ pointed out that it 
might be easier to compare and communicate with local schools. 

MA asked how other local schools data looks in Aspire, and TDH repeated that this 
data should be seen as a relatively ‘blunt tool’ in measuring real performance, 
distorted as the data are by choice of curriculum. TDH encouraged governors to 
‘unpick’ the multiple data to note where the school has achieved high performance. 
MA reminded the meeting that most parents will view only certain data, to which 
TDH agreed. ERZ said that the Progress 8 model is difficult to work with. He said that 
over time, as BTECs become harder, discrepancies will ‘even out’. Progress 8 data 
should not be taken to indicate any malaise. CD suggested that Progress 8 data 
could be more robust, and TDH agreed. ZJ asked if Governors might have access to 
Aspire data online. After discussion the Governors agreed to begin by taking time to 
review these data, bringing any queries to TDH via the Chair. The Governors will 
report to TDH on how they might ask to view data in future. 

The Governors thanked TDH for his report, and he left the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RC 
 
 
 
 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 16th OCTOBER 2017 & 
(AMENDED) 18th SEPTEMBER 2017 

Minutes of the meeting held on 16th October 2017 were tabled to the meeting, 
approved as a true record and duly signed by the Chair.   

Part two minutes of the meeting held on 16th October 2017 were also tabled, 
approved as a true record and duly signed by the Chair. 

Amended minutes of the meeting held on 18th September were tabled to the 
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meeting, approved as a true record and duly signed by the Chair. 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 

There were no matters arising. 

 

6 URGENT MATTERS 

There were no urgent matters. 

 

7 POLICIES & PROCEDURES REVIEW 

The following College policies were tabled: 

 Health & Safety Policy 

 First Aid Policy 

 Fire Safety Policy 

 Security Policy 

 Data Protection Policy 

 Freedom of Information Policy 

 Complaints Policy 

 Monitoring & Quality Assurance Policy 
SB asked whether, as stated in page 3 of the First Aid Policy, an emergency injector 
kit has been acquired as stated. ERZ said he will check and it was agreed to defer the 
approval of this policy to the next FGB meeting. 

SB (with reference to the Fire Safety Policy) asked whether the issue of alarms being 
less audible in same areas has been addressed. ERZ confirmed that a manual fall-
back plan is in place. 

SB (with reference to the Data Protection Policy, page 6) asked by what means the 
College determines that all staff have read the Acceptable Use IT Policy. ERZ said 
that all staff are expected to undertake an online audit and confirm they have done 
this. 

RC explained to Governors that College Policies and Procedures have now been 
‘grouped’ into a logical pattern across the academic year, with similar policies due 
for approval together, hence the large number requiring consideration at this 
meeting. 

All policies, other than the First Aid Policy were approved in principle by the 
Governors. 

 
 
 
 
 
 
 
 
 
 
 
 
 
ERZ 

8 BUSINESS REPORT 

ERZ stated that the school is on course to achieve a balanced budget at year-end. He 
updated Governors on the SAM Block rebuild, which is on schedule. ERZ invited any 
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Governor who wishes to take a tour of the build to contact him. 

Referring to the Budget Monitoring Report, CD asked if it would be possible for him 
(and other Governors) to see more detailed breakdowns of some items, with a view 
to his offering expert advice on possible efficiencies. ERZ explained that reporting 
follows a template laid out for all Maintained Schools, but suggested that CD 
approach Jo Godbolt for further detail, and report back to Governors. 

MA asked ERZ about a matter raised in a recent Strand meeting with Emma Green – 
the shortage of lunchtime supervisors. ERZ said that there is a budget for paying 
supervisors, and that teaching staff are encouraged to come forward, but do not do 
so in large enough numbers. ERZ is unsure why this is, and will ask staff at a future 
‘Staff Voice’ meeting how they might be persuaded.  

 
 
 
 
 
 
 
CD 
 
 
 
 
 
ERZ 

9 ACADEMY/LOCALITY ISSUES 

RC is in the process of arranging to meet other Chairs of Governing Bodies. BB will 
attend, in place of RC (who has a clashing meeting) a SALT meeting on November 
26th (Schools Are Learning Together – a group of Haywards Heath Primaries, plus 
Oathall and Warden Park). BB will report back to Governors. 

 
 
 
 
 
 
BB 

10 CHAIR'S REPORT 

RC said she will report back to Governors on the outcome of her recent ‘one-to-
ones’ with each Governor at the next FGB Meeting. 

RC reported on her recent communications with Katy Bourne (Sussex Police and 
Crime Commissioner) with reference to the withdrawal of the Schools Police Liaison 
Service. Ms Bourne has spoken to Nicholas Soames MP on the matter and she wrote 
to RC to explain the new post of ‘Prevention Youth Officer’. RC is awaiting a report 
(promised by Ms Bourne) on schools policing. 

RC reported on her meeting with Mr Jonathan Ash-Edwards, during which Mr 
Edwards said that Warden Park Academy still has plans to acquire the site of Central 
Sussex College. The plan would include asking local schools to guarantee intake for a 
new sixth form on the site, which will require a 2,000-strong cohort to meet 
financial demands. 

RC, BB and ERZ have recently met Chris James (Senior Advisor Support & 
Intervention, West Sussex) (see Headteachers’ Report, below) 

RC thanked the Governors who attended the recent Certificates Evening (Nov 8th), 
and reported that the speaker was good. She suggested that more Governors might 
come to future events.  

ERZ said that he has sent a letter of thanks to the speaker. ERZ asked for the 
Governors’ views on the effectiveness of Certificates Evenings. There was discussion 

 
 
 
RC 
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about Certificates Evenings, because numbers have not been as high as might be 
hoped. Suggestions were made about a change of date, or asking Year 12s to return 
as ‘inspiration’ for younger students. SS and RC suggested a trial moratorium. ERZ 
will put the proposal to teaching staff. 
CD offered possible access to a ‘pool’ of speakers for such events, and ERZ thanked 
him and said that he will certainly be in touch. 

RC reported the resignation of a Governor, Matt Taylor, and said that an election 
would need to be arranged should he not wish to reconsider his position. She 
reminded the Governors that there is also a vacancy for a Co-opted Governor. 

 
 
 
 
 
 
ERZ 

11 HEADTEACHER'S REPORT 

ERZ reported that mock exams have begun. He highlighted the increasing pressure 
on accommodating students with access issues. 

Staff efforts to maintain standards (e.g. uniform, make-up, etc.) continue, and 
consistency is improving. 

A single candidate emerged from the recruitment process to employ a replacement 
English teacher, and an interview will be held shortly. 

ERZ reported on a meeting with Chris James, who carried out a data review for the 
school. He reiterated the Senior Team’s views on the data.  

ERZ described the visit of the WorthLess? Campaign to 11, Downing Street. 60 heads 
from 25 counties attended and publicity was plentiful. 

ERZ met Nicholas Soames MP on November 17th. Mr Soames was well appraised on 
the topic of schools funding, and is making efforts on behalf of schools in his 
constituency. 

ERZ reported that there was a Local Authority consultation on the National Funding 
Formula (NFF) on November 13th. He gave a presentation on this, in order to garner 
the Governors’ views on how Oathall should act during the full consultation process. 

He provided a detailed breakdown of how the Formula will work, and how in 
practice it is likely to affect Oathall’s financial health.  

He described the implementation timetable, by which Local Authorities will, for a 
two-year period, have control over distribution of funds, and will not be obliged to 
apply the NFF in full, but are expected to move towards full implementation of the 
Formula during that time.  

Important changes that will form part of the new funding landscape include a 
possible reduction in the ‘lump sum’ (the absolute amount given to every school to 
cover its essential non-variable costs) from £150,000 to £110,000. 

ERZ further explained that each Local Authority must set a local formula for schools, 
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which is why schools must be consulted in this process. He described how the NFF 
has been shown to put small, often rural schools at risk: changes such as reduction 
in Lump Sum will disproportionately affect them. It is thought likely that many will 
have to federate or close. 
The cap on funding in the NFF will put its schools at 8th or 6th lowest in funding 
levels across the country, depending on whether one looks at the Primary or the 
Secondary Unit of funding. 

ERZ described the four ‘options’ being presented for consultation, with reference to 
how much each LA should apply the NFF. These options range from (1) using the 
NFF in its stated form, through to (4) altering the formula, and shifting money, in 
such a way as to assist small (often rural) schools which are threatened by the 
methodology of the NFF. ERZ asked the Governors for their views on how much to 
offer support for those schools via the consultation. He explained that, were Oathall 
to suggest that funds be ‘shifted’ in the direction of these primary schools, any 
future complaint from the College about a lack of money might justifiably be 
questioned. 

SB asked how many schools would be affected by adoption of Option 1. ERZ said 
that around 50 schools would be affected. MA suggested that the Government’s aim 
is partly to hasten closure of small rural schools, and ERZ conceded. BB pointed out 
the number of faith schools among that number, who could approach Diocese for 
assistance, and RC spoke about the changing nature of these particular schools –
increasingly not serving indigenous populations. It was noted that many are 
Requiring Improvement. 

The meeting was in general agreement that priority should be given to the pressing 
needs of the College in this process, and wished to record its support for Oathall 
during the consultation period. 

12 OUTSIDE EDUCATIONAL VISITS 

No reports. 
 
 

13 GOVERNORS' VISITS & INDIVIDUAL REPORTS 

BB has made a tour to view progress on the SAM Block build, and also attended the 
the Pay Committee meeting.  

MA, who attended a Strand meeting (Community and Culture) expressed how 
impressed he was with the dedication of Emma Green (Assistant Headteacher and 
new leader on this strand). 

CD will provide the Clerk with a report of a visit he made. 

 
 
 
 
 
 
 
 
 
 
CD 

14 ANY OTHER BUSINESS 

ZJ asked if the Governors would like to meet to get to know one another better, 
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before or after Christmas. It was decided that RC and ZJ would discuss, and get back 
to the Governors. 

NW reported that Chailey School is planning a bus service to bring students from 
more distant locations. RC said she will enquire about this plan with the Local 
Authority, and discuss with ERZ. 

RC shared with the meeting that SB will be resigning as Link Governor. She asked 
other Governors to consider taking on this onerous role. 

 
RC/ZJ 
 
 
 
RC/ERZ 

 
Meeting closed at 21:25 hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in DT27)  
  

Autumn Term 2017: 12th December (Tuesday) 

Spring Term 2018: 5th February, 12th March 

Summer Term 2018: 16th April, 14th May, 18th June, 16th July 

 

Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 


