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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 

 

MINUTES OF A MEETING HELD ON 16th OCTOBER 2017 

 

 
Present: Martin Ashman (MA), Stewart Boyling (SB), Brenda Brown (BB), 

Rowena Chalk (CHAIR, RC),  Zoe James (ZJ), Pete Robinson (PR),  
Eddie Rodriguez (HEAD, ERZ), Matt Taylor (MT), Nicky Wastie (NW) 

In Attendance: Faye Hatchard (Assistant Headteacher, FHD) 
Alison Carter (newly appointed Clerk to Governors, observing) 

Minutes: Helen Parry (Interim Clerk to Governors, HP) 
 

 

   

1 APOLOGIES FOR ABSENCE 

Apologies had been received from Carl Day (CD) and Sue Stockwell (SS).  

 

2 DECLARATIONS OF INTEREST 

Declarations will be taken as items arise. 

 

3 CDP STRAND 1 – TEACHING & LEARNING (T&L) 

RC welcomed FHD to the meeting and invited her to provide an update on the 
college T&L strategy. 

FHD tabled an extract from the current college development plan (CDP), detailing 
the strategic aims and the associated areas for development under Strand 1 of the 
CDP. 

Oathall 8 

FHD also tabled a document setting out teacher and student responsibilities 
identified by teaching staff during the INSET days held at the beginning of the 
academic year.  These are collectively known as the ‘Oathall 8’.  FHD continued to 
explain that the Oathall 8 document had been distributed to all faculties and pointed 
out that it could be seen displayed in all classrooms around the school. 
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Pedagogy Self-Assessment 

Teaching staff had been asked to complete a pedagogy self-assessment as part of 
the INSET programme last month, identifying in which skills they felt confident and 
those areas where they would like some additional training.  The results of this 
exercise led to the creation of the four pillars of learning; challenge, engagement, 
independence and feedback.  FHD shared the pedagogy self-assessment 
questionnaire together with a summary of the responses.  She continued by 
explaining that the language used in the process of formulating the T&L strategy fed 
into the CDP to ensure consistency in the whole process.   

FHD highlighted the fact that the pedagogy self-assessment audit also resulted in 
identifying champions among the teaching and support staff, who would be able and 
willing to lead training sessions in their area of specialism.  FHD estimated that it 
would take two to three years for the programme to become fully embedded and 
pointed out that it was crucial for the process to be driven from within the staff body 
and not directed from the top down. 

A steering group, consisting of various members of staff at all levels, had been set 
up to oversee the implementation of the programme.  The training sessions held 
during the recent Twilight evening were led by the steering group members 
themselves and all sessions were filmed, resulting in a Continuous Professional 
Learning (CPL) package developed on Google Classroom by Amy Kingsford 
(assistant SENCO).  FHD reported that staff had requested the following topics for 
the next Twilight evening: 

 Pupil premium 

 SEN, and 

 Progress of boys 

Staff had also requested that these areas be embedded into their appraisals. 

FHD explained that she would be meeting with CPL leaders from the local schools 
(Imberhorne, Sackville and Downlands) in the coming weeks with a view to exploring 
how to share best CPL practice. 

ZJ asked how our T&L strategy fit in with the Government’s CPL guidance.  Did it 
satisfy the requirements that it should be focused on improving and evaluating pupil 
outcomes, could it be evidenced, was it collaborative and was it iterative?  FHD 
confirmed that this was the case in all four areas and referred to the schedule of T&L 
and CPL sessions attached to these minutes, detailing the breadth and depth of the 
T&L programme.  At this point, FHD reported that it was her ambition to apply for 
and achieve the Teacher Development Trust Network Gold standard this year. 

It was noted that Pauline Gaston and Jenny Grimes, the college’s two lead 
practitioners, had already arranged three external trips, some of which were being 
run in association with our alliance schools.  Accreditation was being sought for this 
and it was recognised that encouraging participation in this way could only help 
individuals to build and improve their cvs. 
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CPL & support staff 

The discussion then moved on to the involvement of the support staff in the CPL 
programme, noting that CPL was equally important for this group as it was for the 
teaching staff.  A similar pedagogy of self-assessment had been undertaken among 
the support staff at the second of the recent INSET days, which highlighted common 
areas for development and had led to the development of a separate programme for 
that group.  A schedule of training sessions for support staff was tabled to the 
meeting.   

FHD said she was very impressed by the support staff at Oathall and she had 
recognised that there were a number of highly skilled and knowledgeable people in 
this team who could play an important role in addressing the training needs of their 
own members.  It had also been decided to offer a wellbeing session as part of the 
programme, the details of which had yet to be finalised.  There were some practical 
issues concerning working hours and timings of the training sessions but these could 
be resolved with some flexibility in the way the programme would be delivered. 

FHD had identified the possibility of using certain members of the support staff in 
other roles, such as associate form tutors.  It was recognised that providing 
opportunities to both staff and pupils to interact with each other often led to better 
relationships and improved behaviour.  Clear guidelines and training would be 
provided to the support staff involved but at this stage, FHD was simply exploring the 
feasibility of the plan.  If this idea were to be implemented, it would initially be on a 
voluntary basis and reviewed over time to see if it might be developed further.  SB 
asked if this would involve additional pay for those staff who took up the additional 
role.  FHD confirmed that this would not be the case as it would be a voluntary role. 

BB and ZJ thanked FHD for a very useful and constructive strand meeting held 
earlier that month. 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 18th September 2017 

Minutes of the meeting held on 18th September 2017 were tabled to the meeting.  
Subject to the following amendments, these minutes were approved as a true 
record and duly signed by the Chair.   

It was agreed to make the following amendment to page 4 of the minutes, as tabled: 

 Replace the paragraph commencing, “ZJ asked what external sources were 
being used to find out more about PP”, with the following: 

“ZJ asked what external sources were being used to find out more about PP and 
what evidence based research was being engaged with.  Following on from that 
point, CD asked whether our strategies were causing the median pupils to suffer 
at the expense of focus on the pupils performing at the extremes.  TDH 
confirmed that the strategies were designed to do what was best for the pupils 
and our aim was to get a better progress measure by getting better results from 
all pupils.  We needed to look at the long term outcome for the PP pupils, 
studying their progress from when they joined us in Year 7 to the point when 
they would leave us at the end of Year 11” 
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Part two minutes of the meeting held on 18th September 2017 were also tabled 
and were approved as a true record and duly signed by the Chair. 

5 MATTERS ARISING FROM PREVIOUS MEETINGS 

Item 3 – minuting of strand meetings 

Picking up on the point raised by ZJ that strand meetings should be clerked, RC 
suggested that it might provide more robust evidence of the discussions held and 
collaborative working between the college leadership team and the governing body if 
one of the governing body members took the minutes of their respective strand 
meetings. 

BB proposed that the minutes be typed.  All agreed. 

Item 6 – withdrawal of schools’ police liaison service 

RC confirmed that she had now written to the Sussex Police Commissioner 
requesting an opportunity to meet with her to discuss the recent withdrawal of the 
schools’ police liaison service.  She agreed to report any developments at future 
governing body meetings. 

Item 6 – staff welfare report 

ERZ tabled the updated staff welfare report to the meeting and invited those present 
to take the report away and read it after the meeting.  He reminded everyone that 
the Health & Safety Executive framework had been used as the basis for the design 
of the college staff welfare report.  The goal was to produce a policy statement about 
staff welfare. 

ERZ referred to the report and pointed out that JG and FHD had recently updated it 
to show next steps, related deadlines and who would be responsible for 
implementing those next steps.  He also highlighted the fact that although staff had 
been surveyed previously, there was an obvious need to re-survey them.  It was also 
necessary to date stamp the survey so that progress over time can be measured 
when future surveys are undertaken. 

It was further pointed out that a main feature of the staff welfare programme was that 
staff engagement was vital.  It was recognised that staff must feel in control of their 
working lives as far as possible within the constraints of a school and having a voice 
through discussion and focus groups was one way of achieving this. 

At this point MT explained that he had recently been involved in change 
management undertaken in the police force, focussing on the police code of ethics.  
He was happy to offer his advice should it be needed.  ERZ thanked him for this 
offer. 

ZJ referred to the item headed ‘Control – how much say a person has in the way 
they do their work’, (page 2 of the report).  She asked if the actions identified under 
this section were not obligatory.  ERZ agreed but suggested that it was good 
practice to express them in such a report to reinforce their importance. 

 

 
 
 
 
 
 
 
 
 
All link 
gov’nors 
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ZJ then raised the issue of flexible working, pointing out that there were a number of 
forums promoting the need for flexible contracts, e.g. #womenEd.  She asked what 
considerations Oathall was taking in this area.  ERZ explained that there were a 
number of staff members already on part-time contracts and some of those were 
based on flexible working hours.   

7 URGENT MATTERS 

There were no urgent matters. 

 

8 GOVERNING BODY COMMITTEE REVIEW 

RC explained that governing bodies of maintained school were required to carry out 
an annual review of the membership, constitution and terms of reference of any 
committees. 

The only committee set up by this governing body is the Headteacher’s (HT) 
Performance Management Committee, the membership of which included RC and 
BB.  The constitution and terms of reference of this committee are based on the 
West Sussex Model Policy, Capability Policy as well as the Schools Model Appraisal 
Policy. 

After due consideration, it was agreed that the committee review was complete and 
satisfactory. 

At this point, RC mentioned that she and SB (standing in for BB) had met with 
Verona Hall recently to complete the HT review cycle.  RC reported that all 
standards of excellence targets had been met and thanked ERZ for taking part in the 
process.  There was one action point identified and this had been passed to JG for 
implementation.  It was noted that interim review meeting dates had been set for the 
coming year.  RC offered to provide BB with these dates. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RC 

9 POLICIES AND PROCEDURES REVIEW 

RC reminded everyone that a full review of the schedule of policies would be 
undertaken by the end of the year with a view to streamlining the process of policy 
approval. 

 
 

10 ACADEMY/LOCALITY ISSUES 

There was nothing to report at this time. 

 

11 CHAIR'S REPORT 

Appointment of new clerk to the governing body 

RC introduced AC as the newly appointed clerk to the governing body and 
congratulated her on a very strong performance at interview.   
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It was noted that HP and AC would be meeting shortly to do a handover and Moira 
Day (former clerk) had offered her support, if needed. 

Governors’ apologies for meetings 

RC explained that current legislation stipulates that the unauthorised absence from 
governors’ meetings for a period of 6 months would automatically disqualify a 
governor from continuing in office.  She continued by pointing out that there was no 
obligation to accept apologies for absence and if governors were absent without 
authorisation for three successive meetings, she would be speaking with them to 
remind them of their obligations. 

12 HEADTEACHER'S REPORT 

Student matters 

 ERZ referred to TDH’s report at the last meeting on the subject of the 
college’s standards agenda and how the increased presence of the 
leadership team around the school had helped to improve standards and 
consistency.  ERZ reported that the initial momentum had been maintained 
and improvements continued in appearance of uniform, reduced littering and 
improved standards, generally.   

 There were still concerns about the behaviour of a small number of pupils, 
who take up a disproportionate amount of staff time and resources to 
manage.  The leadership team have been working hard to identify positive 
solutions for these children but this was proving challenging.  It was noted 
that similar problems had also been experienced by other secondary schools 
reporting changing intake profiles. 

 ERZ mentioned that this week was House Challenge week which involved a 
series of house competitions across all curriculum areas throughout the 
week, culminating in a whole school assembly on Friday. 

 It was noted that the Year 11 prom date had been moved from Friday, 29th 
June to Thursday, 28th June and it would now be held at the Plumpton 
Racecourse at no additional cost to parents.  These changes had come 
about as a result of problems encountered with the South of England 
Showground and the pupils had been consulted on the changes through 
discussions with the senior prefect team. RC reported that the school would 
be extending invitations to all members of the governing body and they were 
all encouraged to attend, if possible. 

Staff matters 

 ERZ reported that TDH had received his safeguarding training that day as 
the college’s deputy safeguarding lead, working alongside Emma Green. 

 The college would be looking for a replacement part-time English teacher 
from January 2018. 
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School Bells 

ERZ reported that the school bells had been repaired but they were now working to 
a slightly different schedule.  Following consultation with the staff, it was clear that 
there was a reluctance to move to a school day involving no bells at all.  However, 
since the bells have been out of action, congestion between lessons has been 
significantly reduced.   

During this period, ERZ had received encouraging comments about the positive 
feeling around the school and he had now implemented a reduced bell ringing 
schedule whereby the school bell would only be rung 3 times in the day; once to 
indicate the start of morning registration, once to signal the end of morning break 
and then a final bell at the end of lunch break to prompt the children to move to 
afternoon registration.  This schedule would be reviewed in the coming weeks. 

ZJ asked how the pupils had responded to this change.  ERZ replied that the 
students had been consulted via the senior prefect team and the feedback was 
positive.  They said it felt calmer around school. 

PP and performance data review 

ERZ explained that he had recently met with Chris James (CJ), the new link advisor 
to the college.  The purpose of the meeting was to discuss pupil premium (PP) and 
to look at our performance data in advance of any inspections.  CJ was well known 
to the college as he had been our link advisor at the time of the last inspection.   

ERZ had invited CJ to meet with him because he wanted to get CJ’s perspective on 
our data.  Reassuringly, CJ confirmed that the leadership team’s interpretation of the 
performance data was much the same as his own analysis. CJ and ERZ also 
discussed the level of PP children in the college.  

ERZ explained that the PP outcomes were disappointing this year. He proposed 
commissioning an external review of our PP provision.   

All agreed that this should be done and ERZ was asked to implement this review 
before the end of the Autumn term. 

ZJ asked if we had strategies in place to provide bespoke solutions for our PP 
students.  ERZ confirmed this was the case and explained that TDH had oversight of 
all the PP students’ progress. 

There followed a discussion about the level of parental engagement of PP students 
and the strategies adopted by the college to ensure PP students were not 
disadvantaged as a consequence of this. 

ERZ reported that CJ identified that Oathall had a positive Progress 8 score.  It was 
our open element which was negative and CJ had agreed that this was likely to be 
down to our broad curriculum.  Looking at the overall EBacc score (C equivalent in 
English, maths, science, MFL and humanities), our results placed us one of the 
highest in West Sussex.  

School Tours 

With the deadline for secondary school choices fast approaching (31st October), 
there had been a large number of tours for prospective parents. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ERZ 
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SAM Block update 

ERZ tabled the latest GANT charts to the meeting, which showed that work was on 
schedule.   

 The final snagging for the enabling works should be completed by the end of 
half term.   

 The old water tower had been removed from the top of the SAM block.  

 The roof was in the process of being waterproofed, insulation would be installed 
soon and the old windows were about to be removed. 

 It was also noted that the fire alarm could now be heard in the science blocks. 

BB asked when parents would be told about the soft federation.  ERZ explained that 
it was felt that this was not necessary until such time when the existence of the 
federation is likely to become public, e.g. when advertising for teachers as part of a 
federation. 

Open Evening – 21st September  

ERZ reported that the recent open evening had been very successful and expressed 
his gratitude to the governors for their support at this event.  He also thanked Dave 
Clark and the site team who had worked extremely hard to prepare the grounds and 
buildings and mentioned how pleased he was with the way the site had been 
presented on the evening.  The evening was very well attended and for the first time, 
our visitors were asked to provide feedback which was all very positive. 

Proposed National Funding Formula (NFF) 

It was noted that the Government had recently announced the details of the NFF.  It 
would come as no surprise that this did not look very promising for Oathall.  Finance 
and the ability to recruit good teaching staff remained the biggest barriers to school 
improvement. 

13 BUSINESS REPORT 

RC requested that this item be added to the agenda at this point.  All agreed. 

The business report and the budget monitoring report for September 2017, both of 
which had been circulated to all governors previously, were tabled to the meeting. 

It was noted that the reports contained further detail on topics already covered and 
invited any questions or comments. 

 ZJ asked for clarification on the difference between ‘classroom support staffing’ 
and ‘Teaching Assistants’ (TAs).  ERZ explained that the classroom support 
staffing covered the administrative side of classroom support including cover 
whereas, the TAs were those staff who helped on the learning support side. 

 ERZ referred to page 2 of the Business Report and pointed out that the school 
had received two saddleback pigs along with 10 piglets for £250 at the 
beginning of the year.  The adult pigs would be kept as breeding stock, whilst 
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the piglets would be sold as produce in due course. 

 MA asked if it would be possible to provide details of how the PP budget was 
spent.  ERZ explained that PP information is on the college.  RC suggested 
that the PP review discussed earlier, would provide evidence that the PP funds 
were being spent and accounted for correctly. 

 MA then asked if the insurance scheme for staff sickness and maternity leave 
was worth having.  ERZ explained that despite year-on-year variances, over 
the long term, the policy had been be worthwhile. 

 MT expressed thanks to the college for purchasing and installing an AED, 
which he had noticed in the school reception.  He recommended that at least 
one more device be installed near the playing fields.  RC suggested that maybe 
this could be a fund raising project to put to the PTA. 

13 OUTSIDE EDUCATIONAL VISITS 
 
Nothing to report. 

 

14 GOVERNORS' VISITS 

SB reported that he had attended the recent HT performance review. 

ZJ had attended an Introduction to Finance course recently. 

NW had attended the college open evening on 21st September. 

 

15 ANY OTHER BUSINESS 
 
All those present were reminded that the Certificates Evening was taking place on 
Thursday, 8th November.  It was pointed out that a good turnout of governors would 
give much valued support to the school at such an important event. 

SB reported that an updated e-learning course on the Government’s Prevent 
strategy was due to be released soon. 

 
 

 
Meeting closed at 20:35hrs 

 

 DATE & VENUE OF NEXT MEETINGS (to be held at 7.00 pm, in DT27)  
  

Autumn Term 2017: 13th November, 12th December (Tuesday) 

Spring Term 2018: 5th February, 12th March 

Summer Term 2018: 16th April, 14th May, 18th June, 16th July 

 

 
 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 


