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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 

 

MINUTES OF A MEETING HELD ON 17th July 2017 

 

 
Present: Martin Ashman (MA), Brenda Brown (BB), Stewart Boyling (SB), Rowena 

Chalk (CHAIR, RC), Carl Day (CD),  Zoe James (ZJ), Pete Robinson (PR), 
Eddie Rodriguez (HEAD, ERZ), Sue Stockwell (SS), Matt Taylor (MT), Nicky 
Wastie (NW), Mark Willer (MKW, SLT) 
 

In Attendance: Sally Foster (Clerk to governors, SF) 
 

  
 

   

1 APOLOGIES FOR ABSENCE 
 
Debbie Reynolds had sent apologies. 

RC, welcomed retired governor, Rod Haw, to the meeting. He was sincerely thanked for his 
long term commitment to the governing body and presented with a garden voucher. 

 

2 DECLARATIONS OF INTEREST 
 
Declarations will be taken as items arise. 

 

3 CPD STRAND 3 – Community and Culture 
 
MKW reported that the Child Protection policy was due for review.  He explained that this is a 
West Sussex model policy and asked for governors’ approval. The designated safeguarding 
officers for the new academic year will be Emma Green (MKW's replacement), and TDH. SB 
asked who checks external users of the school facilities. MKW said that they must have their 
own CP policies. SB then asked if the school safeguarding records were in electronic or 
paper format. MKW advised that they are held as paper records and they are kept under lock 
and key. Policy approved. 

MKW requested approval of attendance targets for the new 3 year development plan. Papers 
regarding attendance were shared with governors. The proposed targets consist of 95.5% for 
the year 17-18, 95.7% for 18-19, and 96% for 19-20.  SB asked if our safeguarding profile 
differs from other schools with respect to persistent absence.  MKW confirmed that our 
approach was in line with other schools. CD asked if other schools collect data the same way 
as us. ERZ said that some data collection is subject to interpretation and continued by 
explaining that the primary goal of this 3 year plan is to be one of the best schools in the 
area. Policy approved. Governors thanked Heads of Houses for their work in this area so 
far. 

It was noted that the Heads of House and Heads of Faculty had been asked to contribute to 
the drafting of the 3 year college development plan.  To date, they have prepared brief 
summaries setting out the current status within their houses/faculties together with a 
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statement of their objectives going forward. 

It was reported that the school’s police liaison role is changing. They are withdrawing from 
PSHE (eg cyber security), and behaviour support (eg physical assault). This is disappointing 
as the presence of a uniformed person often made an impact. RC asked if there was merit in 
writing to the police to voice the governing body's concerns. It was agreed this was a good 
idea. 

 
As it was MKW's last FGB, RC thanked him very much for his excellent work over the years. 
MKW then left the meeting.                                                         

 
 
RC 
 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 19
th

 June 2017 
 
Subject to the amendment of item 8 ('evacuation' to be replaced by 'lockdown'), the minutes 
of the meeting held on 19 June 2017were approved as a true record and signed by the Chair.   

Part two minutes of the meeting held on 19
th
 June 2017 and 15

th
 May 2017 were also 

approved as true records of those meetings and duly signed by the Chair. 

 

5 MATTERS ARISING FROM PREVIOUS MEETINGS. 
 
It was noted that Maria Roberts (MR), a WSCC senior advisor for secondary had visited the 
school on 28

th
 June 2017.  This was an introductory meeting with ERZ and although MR had 

requested to meet with governors, but unfortunately, no governors were available at the time.  
It was agreed that a meeting would be arranged for MR to meet with governors at a future 
date. 

Governors were reminded that Verona Hall is the Schools Improvement Advisor (SIP) for 
Oathall and she has been retained as an independent consultant to the governors. 

 
 
 

6 
 

URGENT MATTERS 
 
None. 

 

7 POLICIES AND PROCEDURES REVIEW 
 
HR Policy (WS model policy). Approved. 
Curriculum Policy – MA queried the sentence that mentioned just 3 faculties (no mention of 
any others).  MA suggested that this sentence should be amended to remove references to 
specific faculties. 'Setting' of pupils was also discussed. ERZ pointed out that there are many 
studies about the impact of setting and mentioned that time-tabling and quality of teaching 
were also important factors. RC suggested more discussion was needed and the policy was 
deferred, with a view to completion and by December. 

 

8 BUSINESS REPORT 
 
JG circulated the report in advance of the meeting.  
MA enquired about TA turnover. ERZ agreed it is high because the calibre of those employed 
has been very high and they often leave to train to become teachers. 

MA asked about the staff welfare report; ERZ will follow up and report back at the next FGB 
meeting. 

 
 
 
 
 
 
ERZ 

9 ACADEMY/LOCALITY ISSUES 
 
Minuted as part two. 

 

10 CHAIR'S REPORT  
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RC and SB had recently met with ERZ for the Head's interim performance management 
report. The SIP, Verona Hall, was very impressed and positive about targets set and 
achieved together with the performance of governors. 

Following the resignation of Debbie Reynolds, there will be a vacancy for a co-opted 
governor from September. 

The re-formulated strands are: 
    S1. Teaching & Learning – BB & ZJ 
    S2. Leadership & Management – SS & NW 
    S3. Community & Culture – MT, SB & PR 
    S4. Premises & Resources – MT & CD 

RC will attend these meetings too, if possible. 

 
 
 
 
 

11 HEADTEACHER'S REPORT 
 
Student matters:  

A very successful year 6 induction day was held last week, which followed the summer 
school, designed to support the more vulnerable entrants. This was followed by a transition 
evening on Thursday which was well received by parents. There is a local engineering 
project available to Oathall in conjunction with HH Town Council, and local business leaders. 
Warden Park and St Pauls are invited too. This opportunity is particularly relevant to us as we 
start our new engineering GCSE in September. 

Staff matters:  

Following the appointment of Charlie Todman as the new Head of Maths, ERZ was pleased 
to report that the school is now fully staffed for September. A new staff induction day took 
place last Monday, organised and led by Louise Sandford. The vast majority of new 
colleagues were able to attend and reported it was a very useful experience for them. The 
2017 – 18 timetable is now complete and is currently undergoing final checks with faculty 
heads. Mercedes Calleja has been appointed as enrichment leader for maths. Samantha 
Arlington, history teacher, has been appointed as DoE coordinator. ERZ thanked governors 
who had supported the interview process of new staff this year. 

General:  

ERZ updated governors with the progress of the refurbishment works. The term will start with 
2 INSET days (4

th
, 5

th 
September) to ensure staff are able to settle into their new 

accommodation.  

A new prospectus is being finalised by an independent production company; ERZ showed 
governors an example.  

GCSE results day will be held in the hall again this summer.  

A celebration evening is to be held on Wednesday 19.07.17 with James Knight, the new HH 
town Mayor, as guest of honour. Governors have been invited.  

The latest SIMS report was distributed to governors to consider at the next FGB meeting. 

College Development Plan: 

It was noted that the college development plan had been circulated to all governors in 
advance of the meeting.  The college development plan was duly approved.  

 

12 OUTSIDE EDUCATIONAL VISITS 
 
ERZ wished to draw attention to the excellent work carried out by Mr Henri in connection with 
the various language trips which had taken place this term. RC asked for the governors' 
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thanks to be passed on to Mr Henri. 

13 LINK GOVERNOR'S REPORT 
 
MT had attended H & S, and Safeguarding governance courses. 

 

14 GOVERNORS' VISITS 
 
BB – attended a masterclass with primary children 
NW – invigilated a Yr 10 maths mock 
PR – attended the external art exhibition 
MT – assisted at a staff interview 
RC – WRL 
SB & NW said that the Yr 11s were very well behaved during the exams, and governors sent 
their thanks to Anne Aldridge for her hard work. 

All governors who attended, said that the school music concert was amazing. 

ERZ told governors that the staff development review had earned a silver award. 

 

15 ANY OTHER BUSINESS 
 
CD has a table tennis table to donate to the school but needs help transporting it; ERZ asked 
him to send an email and it would be arranged. 

SB asked if there were any further developments with the asbestos issue. ERZ said that 
WSCC are removing the affected wall. 

ZJ asked when governors would see the GCSE results. RC explained that governors will 
receive an e-mail on results day, after the students have received their results. 

 
 
 
 
 
 
RC 

  
Meeting closed at 2102hrs 

 

 DATE & VENUE OF NEXT MEETINGS (all to be held at 7.00 pm in VLC)  
  

Autumn Term 2017: 18
th
 September, 16

th
 October, 13

th
 November, 12

th
 December 

Spring Term 2018: 5
th
 February, 12

th
 March 

Summer Term 2018: 16
th
 April, 14

th
 May, 18

th
 June, 16

th
 July 

 

 
 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 

 

 
 


