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OATHALL COMMUNITY COLLEGE 
MEETING OF THE FULL GOVERNING BODY 

 

MINUTES OF A MEETING HELD ON 3rd April 2017 

 

 
Present: Martin Ashman (MA), Brenda Brown (BB), Stewart Boyling (SB), Rowena 

Chalk (CHAIR, RC), Zoe James (ZJ), Pete Robinson (PR, Debbie Rendall 
(DR) Eddie Rodriguez (HEAD, ERZ), Sue Stockwell (SS), Matt Taylor (MT), 
Nicky Wastie (NW), Mark Willer (SLT, MKW) 
 

In Attendance: Sally Foster 
 

  
 

   

1 APOLOGIES FOR ABSENCE 
 
None. 

 

2 DECLARATIONS OF INTEREST 
 
Declarations will be taken as items arise. 
 

 

3 CDP STRAND 3 – COMMUNITY & CULTURE 
 
MKW was welcomed to the meeting.  Safeguarding and attendance reports had been 
circulated to governors in advance of the meeting. 
 
MKW highlighted four areas of focus –  safeguarding, attendance, exclusions, and behaviour. 
 
Safeguarding – MKW believes all appropriate safeguarding procedures specifically around 
child protection are in place and working.  All staff have been trained to the correct level. 
There had been one incident under the PREVENT agenda. A year 11 student had made 
inappropriate comments following the recent election of the US President, Donald Trump. 
Generally there is very good community cohesion. MT asked if the recent Westminster 
terrorist incident had caused any reaction, MKW said not. Social media brings issues into 
schools; this appears to be a mainly girl based issue. 
There are 25 students on 'early help plans'. The early help plan scheme is good, and 
working, however the workload capacity to support this does need monitoring. ZJ asked for 
clarification of what the scheme is. MKW explained that WSCC have a continuum of need 
which has 4 levels, once a student is at level 3, there is multi-agency help put in place. 
Recently there was a break down in communication whereby a year 10 student was at level 4 
but the school were not aware. The communications procedures have been discussed with 
social care to ensure this does not recur. SB asked if the numbers of students requiring this 
help are rising, and MKW said that they are, and that the pastoral care of students is still 
vital. 
MKW asked all governors to read the DfE guidance paper on 'Keeping children safe in 
education', and copies were distributed. 
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Attendance – This could do with some improvement. However, two years ago the average 
rate of attendance was 94%, now it is 95%. DR asked about year 11 attendance through the 
exam period. ERZ said that there is no formal study leave and students will be expected in 
school until finishing their final exam and removed from roll the last Friday in June. Persistent 
absence is beginning to drop. 
The Pupil Entitlement Officer recently visited Oathall and identified that Oathall is not being 
tough enough regarding absence for illness. MKW asked for an addition to the policy where if 
illness exceeds 5 days (10 sessions), the student needs to provide medical notification to 
authorise the absence. By un-authorising the absence, the school then has procedures to 
manage the absence. RC asked if there was a gender bias, MKW said yes, girls. ZJ asked if 
bereavement is managed, MKW assured governors he is the gatekeeper to manage 
procedures. BB proposed accepting the addition, all governors agreed. This would 
commence from the summer term. 
 
Exclusions – The number of fixed term exclusions has increased against a downward trend 
that had lasted 2 years. There are two issues that appear to be precursors to exclusion: 1) 
literacy needs, inhibiting the ability to access learning; and 2) the increasing emotional needs 
of students. MA agreed this was of concern, but asked about low level bad behaviour that 
impacts on many. MKW agreed to source data on call-outs and bring to the next FGB. 
 
Behaviour – The policy regarding students' use of mobile 'phones is part of the Behaviour 
Policy and MKW sought governors' approval for an amendment to it as it had not been 
updated for 5 years. The aim of this proposal is to provide clarity and ensure practice is 
consistent throughout the school. Under the direction of staff, 'phones will be able to be used 
to good purpose in class; they can be used at break and lunch, but not in the library, canteen, 
or corridors; no headphone use will be allowed. MA was concerned about students accessing 
inappropriate sites while RC saw this proposal helping provide a robust guideline of 
expectation. MKW told governors that the student council had, in fact, come up with the key 
points of this proposal. SB proposed the amendment, BB seconded, governors approved 
unanimously. 
Positive comments about students' behaviour have been made by various people which ERZ 
confirmed could go on the website in a wider context. 
 
Equality - the Equality Information and Objectives policy has not changed since it was 
looked at in April 2016; carried forward to the next FGB for governors to approve. 
 
Attendance targets for the next 3 years will be looked at the next FGB MKW attends. 
 
RC thanked MKW for his presentation, and he left the meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MKW 

4 APPROVAL OF MINUTES OF THE MEETING HELD ON 06.03.17 
  
The minutes of the meeting were agreed as a true record and signed by the Chair.   

 

5 MATTERS ARISING FROM PREVIOUS MEETINGS. 
 
None. 

 
 
 

6 
 

URGENT MATTERS 
 
There were no urgent matters. 
 

 

7 WORTHLESS 
 
The consultation finished on the 22.03.17, the response is awaited. 
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8 DEFIBRILLATOR 
 
RC and MT not yet had an opportunity to meet. RC and ERZ will re-visit the idea if funding is 
available. 
 

 
 

9 LOCKDOWN 
 
The lockdown policy has been updated as part of the Emergency Planning Policy. All staff 
have been briefed. 
 

 
 

10 POLICIES AND PROCEDURES REVIEW 
 
The Clerk is to attend a meeting with JG to secure a plan for monitoring the policies. 
 
The Schools Financial Value Statement was administered by ERZ, RC and JG and has been 
signed off and sent to County. 

 
 
 
 
 
 
 
 

11 BUSINESS REPORT 
 
JG had previously circulated the business report to governors. 
 
RC sought governors' approval to close the farm bank account which is costing money to 
keep open but which is no longer in use as finances are dealt with centrally. BB proposed, 
DR seconded, governors approved unanimously. 
SB asked about the support that the new ICT technician is receiving; ERZ explained that an 
externally funded key worker is assigned to him, and the objective is that it will gradually 
taper. 
The budget working party met earlier this evening with JG. Thanks were noted from the 
governors to JG for her hard work on this. ERZ said that budget projections had been made 
and is confident of a balanced budget for the new financial year. This position is only possible 
from increased lettings income, and lower staff costs from 2016/17 financial year. The budget 
needs to be sent to County by the 31 May, so will be presented to governors at the next FGB. 
 

 

12 ACADEMY/LOCALITY ISSUES 
 
Nothing to report 

 

13 CHAIR'S REPORT 
 
The governors' skills audit had been compiled by the Clerk and illustrated a potential 
weakness in financial knowledge. In addition to the existing co-opted vacancy, DR will be 
resigning in July, so the GB are in need of a new governor with financial acumen. RC will talk 
to a contact, consider others to support CPD strand 1, and report back next month. 
 

 

14 HEAD'S REPORT 
 
Student Matters – No further changes have been made to the 2017 entry numbers. An 
application has been made to the LA for consideration of additional funding from the growth 
fund. Support is continuing for year 11s as they approach their exams.  
 
Staff Matters - David Tattam leaves on 07.04.17, and Duncan Powell retires then too. A 
leaving reception will be held on 07.04.17 in the staff room for DP to which governors are 
invited. Following JG's meeting with staff consultative group, a full staff risk assessment has 
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been undertaken based on the key elements of the HSE survey. After consideration by the 3 
union reps in the school, it will form the basis for the action plan, and the stress-risk 
management policy. 
 
Finance / Premises – SAM block developments continue. Work to develop the Leicester 
Square end of school should start after Easter. The budget update from the finance working 
party indicates that a positive out-turn has relieved pressure on the coming financial year. 
 
Other  - ERZ attended the official opening of the new Waitrose store in Haywards Heath on 
the invitation of Elizabeth Buckanan. 
 
 

15 OUTSIDE EDUACTIONAL VISITS 
 
None. 

 
 
 
 

16 LINK GOVERNOR'S REPORT 
 
SB has attended a safeguarding seminar at County. 
SB suggested various courses available to governors, RC concurred and is supportive of 
governors attending courses. RC re-iterated that in house training is available and will see if 
a finance training day can be organised. 

  

 

17 GOVERNORS' VISITS AND INDIVIDUAL REPORTS 
 
BB had brought a group of year 5 children to a masterclass at Oathall. 
SB had invigilated 3 times. 
NW, DR and SB had met with MKW to discuss strand 3. 
NW had attended staff interviews, and invigilated. 
Both NW and SB commented on the good behaviour of year 11s whilst invigilating.  
 

 

18 ANY OTHER BUSINESS 
 
DR asked about the levels of achievement in maths; to which ERZ responded that there are 
interventions on going, and everything possible is being done to assist. 
 

 

  
Meeting closed at 2120hrs. 
 

 

 DATE & VENUE OF NEXT MEETINGS (all to be held at 7.00 pm in VLC)  
 
Summer Term 2017:  15 May; 19 June; 17 July 

 

 
 
Distribution:  Governing Body, Leadership Team, Head’s PA, WSCC 

 

 
 


