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1. Current attainment  

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% achieving expected standard or above in reading, writing & maths 30% 64% 

% making expected progress in reading (as measured in the school) 53% 73% 

% making expected progress in writing (as measured in the school) 73% 79% 

% making expected progress in mathematics (as measured in the 

school) 

43% 78% 

2. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Weak language and communication skills / Difficulties in basic literacy and numeracy skills. Accelerated progress needed to diminish the gap 

B.  Pupils enter Nursery with low academic attainment and poor social skills development - their starting points are below National average for age-related 

expectations in the Early Learning Goals. 

C. Social and emotional issues prevent pupils working to their true potential on a daily basis. 
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Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  High level of vulnerability for some PP pupils, as well as attendance concerns. 

3. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  Significantly improved levels of language and communication and PSED skills across EYFS.  Indoor and outdoor area provision to 

meet the needs of all pupils in their 

independent learning.  

 PP pupils to make accelerated progress 

throughout EYFS to narrow the gap to 

ARE, in order for pupils to achieve GLD 

in July 19. 

B.  Targeted quality first teaching and intervention groups to ensure support and challenge of all PP pupils in core subject areas.   Half-termly assessment, moderation and 

pupil progress meetings facilitating the 

tracking of pupil progress to ensure at 

least good progress and outcomes in 

individual and combined core subjects. 
C.  Increase progress rates of pupils across KS1 and KS2 and number of pupils achieving GDS, particularly in reading and writing.  Ensure progress gap between PP and 

non-PP is narrowed and at least in line 

with, if not exceeding national averages. 

D.  Increase the attendance rates of PP pupils throughout the academy.   Continue to reduce the number of PA’s 

across the academy, as well as improve 

attendance rates of individual PP pupils. 
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4. Summary information 

School St Gabriel’s Primary 

Academic Year 2019/20 Total PP budget £100,320 Date of most recent PP Review July 19 

Total number of pupils 235 Number of pupils eligible for PP 36% Date for next internal review of this 

strategy 

July 20 
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Pupil premium strategy / self-evaluation 

5. Review of expenditure  

Previous Academic Year 2018/19 – Actual - £100765 

i. Quality of teaching for all 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

 

 

 

The attainment and 
progress gaps 
between 
PPG and non-PPG 
pupils is diminished. 
Effective questioning, 
precise, timely and 
effective feedback 
and 
focused support for 
individual children or 
small groups. 
 

TO diminish the 
gaps between all 
learners and 
ensure children 
make at least 
expected progress 
across the 
academic year. 

Staff are more aware of the groups and 

prior attainment groups of children within 

their classes. Staff given targeted training 

on questioning. Marking and feedback 

policy reviewed throughout the year and 

Seesaw introduced in in KS1 and 2. 

Children’s feedback on this is positive 

and makes them feel that their work is 

valuable  

Marking and feedback policy is now a regularly 

reviewed policy and ensure it reflects any 

changes or updates in practise. Seesaw used as 

a way to record children’s progress in subjects as 

well as an aid for marking. 

Children’s responses to marking needs to be 

improved and given the same status as the 

original piece of work 

Chrome books help with the implementation of 

this 

6000 

 

 

 

 

 

10000 
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ii. Targeted support 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

High quality 
intervention, 
feedback and support 
quickly addresses 
gaps and secures 
understanding. 
 
High staffing levels 
ensure that small 
group intervention 
and 1 to1 
support is timely and 
has greatest impact. 

PP pupils from 
middle to high 
prior attaining 
groups make good 
progress to secure 
higher levels in 
reading, 
writing and maths. 

Although significant improvement has been made 
for Writing due to new writing strategy, 
improvements were seen in reading but this was 
not significant enough. 
Maths is a whole school priority and impact has 
not been significant on pupils attainment and 
progress. Further work needs to be done in this 
area to improve standards. 
Staffing issues have also impacted upon this area. 

Wave 2 intervention strategies need to be closely 
monitored for their impact and how well they are being 
delivered. Interventions need to be appropriate and staff 
must be able to adapt these to the needs of the children 
but ensure they stay focused upon the needs of the 
children.  
Look at tracking system – purchased or create our own 
which will allow impact to be tracked 
Further training for support staff around interventions. 
Staffing to be looked at and reviewed regularly for greatest 
impact on children 
 

4,800 

44000 

Quickly respond to 
attendance issues 
though weekly 
tracking / 
monitoring by office 
and swift 
implementation of  
attendance 
procedures. 
Use of Breakfast club 
 

Improved 
attendance 
for PP pupils to 
be in 
line with 96% 
expected. 

MFC attendance programme implemented but it 
did not engage children and did not have the 
desired outcome. 
Attendance for last year was significantly 
impacted by exclusions (2 pupils).  
Breakfast club is used to support vulnerable 
families.  

Attendance continues to be a priority this year 

and DHT to become attendance champion – new 

strategy to be put in place. 

Continue to use attendance team to support 

families with issues around attendance. 

 

 

 

 

3000 
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iii. Other approaches 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Counsellor employed 
for 1 day a week to 
provide 1:1 support 
for identified issues 
and for drop in 
sessions as needed. 

Address emotional 
and mental well 
being issues which 
may be impacting 
on pupil’s 
engagement and 
progress in school. 

Counsellor has had a significant impact on a 
number of children’s mental health. Drop in 
sessions allow all children to have time to speak 
to her and issues that may have not been 
reported to teachers can be caught and time to 
be given to it. 

A difficulty in the previous year has been the change of 
counsellor due to changes of staffing at the junction. This 
has led to us employing the counsellor directly to ensure 
consistency for the children. 

9000 

Use of Early 
Intervention worker 
who will work with 
targeted families. 
Families can then be 
signposted to specific 
support channels if 
required. 

Support families 
with home issues 
which may be 
impacting on PP 
pupil’s academic 
and 
pastoral progress. 

Relationships built and developed with 
attendance and welfare officer leading to families 
feeling comfortable in approaching the academy 
when they needs financial or emotional support. 
This also includes support in being directed 
towards appropriate authorities who may be able 
to offer support. Staff CPD focussed on 
understanding the barriers some children are 
living with, and how to deal with situations that 
may have occurred even before the day begins. 

Due to changes in budget we were unable to employ our 
own family worker, however staff in school have become 
key figures in pastoral support and have developed strong 
relationships with families which has meant families feel 
more confident to report problems they may have and 
need support for. 

6600 



8 
 

Encrichment activities Trips 
Specialist Teaching 
Young Americans 
Visits to school 
 
 
Uniform 
 
Responding to 
needs of specific 
families  

   

 

 

 

 

18,000 

6. Planned expenditure  

A Academic year 2019/20 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

i. Quality of teaching for all (supporting training and continuous development to improve the quality of all teaching) 

ii. ) 
 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 
Refine the teaching of 

phonics delivered through 

external and internal training 

in EYFS, KS1 and LKS2 (if 

appropriate). 

 

Improvement in the 

teaching of phonics to 

impact on outcomes.  

 

 

 

Pupils enter the academy with  low levels of 

communication, language and reading skills. 

 

 

 SLT to review attainment and progress of 

all groups of pupils and their achievements 

against national averages. 

 Phonics Champion (JC) to be appointed to 

monitor and track phonics progress closely 

SLT/ JC Half termly 
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Sounds Write programme to 

be implemented in school 

following staff training – 

support materials to be 

purchased as required 

 

Appropriate phonics based 

reading books to be 

purchased for EYFS and 

Key Stage 1 . 

 

 

Lexia intervention and 

subscription 

 

 

 

 

 

 

 

Children make better than 

expected progress so that 

attainment in reading 

improves and the 

difference between pupils 

eligible for Pupil Premium 

and those that are not 

begins to diminish within 

year groups. 

 

The ‘Improving Literacy in KS1’ document from 

the EEF states that pupils should have the 

opportunity to apply and practise decoding 

skills during normal reading activities, and that 

teachers should support pupils to practise by 

providing them with texts containing words that 

can be decoded using the letter-sound 

patterns they have already been taught. It also 

states that progress requires motivation and 

engagement, and access to a range of 

different genres of texts with a wide range of 

different content topics. 
 

 

 New scheme to be introduced in EYFS and 

into KS1 – Staff to attend appropriate 

training and make links with other schools 

using Sounds write so we can reach out for 

support. 

 

 

 

 

 Timetable in place for children to 

attend on a daily basis. Progress is 

monitored by leader and reports 

generated to show next steps in 

learning.  

JC 

 

 

 

 

 

 

TH 

Half termly 

One to one reading for 

children across school with 

extra focus to be put on KS2  

Accelerated progress in 

reading across the 

academy. 

To develop a love of 

reading. 

We acknowledge that not all children will have 

had or have the opportunity to develop a love 

of reading at home, so this has to be taught 

and encouraged in the school. 

 

 Movement of support staff to give dedicated 

time to KS2 reading. 

 Interventions in KS1 to be led by HLTA 

 Continued development of a whole school 

strategy for promoting reading for pleasure. 

LP/RH 

Support staff 

 

On subject monitoring cycle  
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Review and refine whole 

school focus on planning 

and teaching of Maths at 

EXS and GDS standard; 

approaches to marking and 

feedback and involvement in 

the Maths Mastery 

Programme with Carmel . 

 

 

 

 

 

Progress in Maths  is 

accelerated so that the 

outcomes are aligned with 

National targets in all year 

groups. 

 

A consistent and robust 

approach to marking and 

feedback, which enables 

children to understand 

what they can do well and 

how they can further 

improve their work. 

 

Increase in staff 

awareness of promoting 

accelerated progress to 

next stage in learning. 

 

Maths  was the limiting factor in combined 

measures outcomes in all existing cohorts 

across the school. 

 

School focus on ensuring best possible 

outcomes for all PP children, and approaches 

to teaching and intervention to reflect this on a 

daily / weekly basis.  
 

 SLT to review attainment and progress of 

all groups of pupils and their achievements 

against national averages. 

 Staff INSET – Fed by the training of ST and 

AW on Maths Mastery programme 

 Use of school agreed Maths mastery 

materials  

 To adopt a consistent approach to Maths 

across school. 

 Working walls to outline children’s 

progression through a topic. 

LP/ ST/AW 

 

 

 

External training 

agency 

In line with subject leader 

monitoring timetable  

Coaching and mentoring of 

staff to ensure at least good 

if not outstanding ‘quality 

first teaching’. 

 

 

Coaching methods for all 

to support the increase of 

good and outstanding 

teaching across all phases 

of the school. 

 

 

 

 

 

 

Coaching and mentoring has had a significant 

impact on the teaching profile, resulting in 

increasing pupil progress in the core subjects. 

 

 Support with long, medium and short term 

planning both internally and externally 

across the trust 

 Attendance at Trust training as well as 

training from other sources 

LP  

 

Half termly 

Continued leadership 

development for senior and 

middle leaders. 

 

Leadership time – analysis 

and evaluation.  Monitoring 

and reviewing of provision 

and impact on progress and 

attainment. 

 

 

 

Leadership training to 

develop strategic and 

forward thinking.  

 

Leadership responsibility includes being 

acutely aware of the progress of all groups of 

learners and to be able to forward plan in order 

to maximise their learning. 

 NPQSL, NPQML 

 External Leadership Development 

Consultant  

 

SLT  

 

Half termly 
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Intervention across KS1 and 

KS2, ensuring timely and 

focused intervention 

boosters for all PP children 

 

Purple Mash subscription 

Doodle Maths, English and 

Spelling subscription 

 

Accelerated reader 

implemented  

 

Times Table Rock Stars 

subscription 

 

 

Opportunity for pre 

teaching and 

misconception sessions to 

support addressing gaps 

in learning to allow pupils 

best opportunity for 

success. 

 

 

 

 

 

 

 

 

  

Data analysis of all / PP children readily 

available to staff ensure awareness of needs 

of groups f pupils and early identification of 

support for progress and attainment. 

 

 

 

 

 

 

 

 

 

 Completion of whole school provision map 

each half term 

 Intervention timetables completed by each 

year group 

 Monitoring of intervention across the school 

 Pupil progress meetings 

 After School clubs which give children 

access to Apps to support learning. 

 Parents able to access progress data on 

Apps 

 Lunchtime breakout room for vulnerable 

children 

Subject leaders 

MB 

LP/AW 

Half termly 

Total budgeted cost  

iii. Targeted support 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 
Attendance tracking  for 

vulnerable PP children 

 

 

 

 

 

 

 

 

 

 

 

 

Breakfast Club provision 

 

 

 

 

 

 

Poverty proofing to remove 

barriers for learning 

 

Increased attendance 

rates of vulnerable / PP 

children. 

First day response in 

place.  

 

 

 

 

 

 

 

 

 

 

No profit making club with 

a nutritional breakfast and 

social activities to prepare 

them for the academy day; 

Increase staff awareness 

of wider child,  

Good attendance leads to at 

least good access to the 

curriculum offer, influencing 

positively on pupil’s potential 

in outcomes and progress. 

 

 

 

 

 

 

 

 

 

Children who have had 

breakfast and a settled start to 

the day will display a 

readiness to learn which will 

support their opportunities of 

success. 

Wider pupil issues can have 

negative impact on readiness 

to learn. 

 DHT lead on attendance. 

 Daily monitoring by staff with weekly meeting with DHT. 

 Attendance is a main priority in the school 

 All attendance concerns and actions recorded on 

CPOMS. 

 Graduated system for support and challenge, including 

PSA. 

 

 

 

 

 

 

 

 

Breakfast club key offer of the wider academy day. 

Promoted on a half termly basis and on website. 

Appointed Breakfast Club lead in place, with link SLT 

member. 

 

SLT / external provider of delivery of poverty proofing inset 

and safeguarding scenario training.  

Use of CPOMS by all staff reflecting all relevant contextual 

AW 

Attendance team 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TH / CA 

 

 

 

KB 

 

 

Half Termly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Termly 

 

 

Half Termly 

Breakfast Club provision 

 

No profit-making club with 

a nutritional breakfast and 

social activities to prepare 

them for the academy day. 

 

Children who have had 

breakfast and a settled start to 

the day will display a 

readiness to learn which will 

support their opportunities of 

success. 

 

 Breakfast club key offer of the wider academy day. 

 Promoted on a half-termly basis and on website. 

 Appointed Breakfast Club lead in place, with link SLT 

member. 

 Breakfast also available daily in all classrooms 

 

LP 

 

Termly 
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Implement and monitor the 

updated behaviour policy 

(CPOMS subscription) 

 

Increased expectations of 

indoor and outdoor 

behaviour, resulting in 

improved behaviour. Swift 

actions to manage 

emerging behaviour 

patterns. 

High expectations of learning 

behaviour allow opportunity for 

all pupils to be successful. 

Early identification of low-level 

disruption and behaviour 

patterns allow for strategies 

and support to be put in place. 

 ST lead on behaviour review and implementation, with 

daily / weekly monitoring in place. 

 CPOMS system used to record on going low level and 

extreme behaviours. 

ST LP 

All Staff 

Weekly / Half termly 

Poverty proofing to remove 

barriers for learning 

(CPOMS subscription) 

 

Increase staff awareness 

of wider child. 

Wider pupil issues can have 

negative impact on readiness 

to learn. 

 Use of CPOMS by all staff reflecting all relevant 

contextual information, which may influence learning. 

 

LP Half Termly 

Pastoral and welfare support to 

remove barriers to learning.    

Support PP pupils in 

readiness for learning and 

target intervention to 

remove barriers to 

learning through a team 

approach. 

  All staff to be aware of any barriers to learning; support 

pastoral care and targeted activities. Counselling, 

pastoral support will target individual pupils through 

referral process using the graduated response. 

MB/LP 

 

 

Weekly / Monthly 

Emotional health support to 

understand any barriers to 

learning. 

Access to specialist 

services in response to 

needs beyond in school 

resources e.g. OT, 

Specialist Teaching 

Service, 

L&L, Ed Psych 

 

 

  Wider professional assessments of any significant 

barriers to learning will support and inform effective 

provision in the classroom and appropriate 

interventions. 

 

 

 

 

 

 

MB Monthly SEN review 

meetings. 

Total budgeted cost  

i. Other approaches supporting whole-school strategies e.g. to improve attendance, behaviour and readiness to learn 
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Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? Curriculum enrichment activities 

through trips, residential visits, 

music, school choir, Young 

Americans, performance. 

 

Outstanding P.E provision, 

incorporating themes of health 

and well-being. 

 

Free after school Clubs 

 

Holiday Clubs 

 

Eco Club 

 

Uniform support 

Chess Club 

 

 

 

 

 

 

 

 

 

 

 

 

All pupils enjoy a broad 

and balanced curriculum 

offer, which enriches their 

understanding of topics 

and wider life skills and 

opportunities.  

Subsidise the cost of trips and 

experiences reduces the 

financial pressure on families 

and ensures pupil opportunity 

is accessible for all members 

of the community. 

 

 Monitoring the PP pupils who attend visits and 

experiences, paying the contribution requested of them, 

where appropriate. 

 Specialist music provision 

 Specialist P.E. provision from sport coaches  

SLT  Termly 

Total budgeted cost  

7. Additional detail 
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