
Hadrian School 

Pupil Premium Grant 

Accounting for expenditure 2017-18 

 

In the academic year 2017-18 Hadrian School was awarded £132,520 for children eligible for the Pupil Premium Grant.  

We targeted the attainment of this group in the following ways and spent our grant as described. Some of the 

interventions were academic, some therapeutic and some intended to have an impact on aspiration and self-esteem.  

During this year, Hadrian School received an Outstanding Ofsted report in which the offer for our children, much of 

which is funded through Pupil Premium was mentioned in glowing terms.  

Objective What we did Amount Outcome 

Supporting meta-cognitive 

approaches to teaching.  

 

Supporting meta-cognitive 

approaches to teaching and 

learning through: 

Thrive 

£1,500  

(Plus £3000 

subsidised 

by hosting 

training) 

Two members of staff are undergoing Thrive 

practitioner training and two more have been able to 

maintain their practitioner status through accessing 

CPD.  This has raised the profile of Thrive in school.  It 

has also meant that staff has been able to particularly 

focus on certain groups of children who may benefit 

most from Thrive input.  

Child-led learning £1,000 Two members of staff have started work on a child-led 

learning project.  This has entailed visits to other 

schools, including Chailey Heritage in East Sussex, CPD, 

and the purchasing of materials to support CPD for all 

staff.  The CLL Project will continue for another year, 

and will feed into conversations around improving 

access to the curriculum through increasing 

enrichment and engagement activities.  

Literacy and numeracy – training 

for subject leaders 

£500 We decided to divert these funds to other areas and 

ensure a bigger spend on training in the year 18/19 



(see new strategy). 

Visiting trainers – (literacy, 

numeracy, intensive interaction 

etc) 

 

£1,000 CPD was delivered through visiting trainers in the 

following areas:  improving writing; developing a new 

curriculum (Peter Imray); using IT (Augmented Reality) 

to support teaching and learning.  

 

Increased staffing ratios 

 

Apprentices 

 

£50,000 The highly complex needs of the children at Hadrian 

necessitate much higher staffing ratios than that of a 

mainstream school. The employment of apprentices 

has allowed teachers to maintain the quality of 

teaching and learning for all children, with the added 

benefit of focussed intervention for PP children where 

possible or desirable. 

Halliwick and Rebound Therapists £40.000 The employment of two highly-skilled therapists has 

meant that increasing amounts of PP children have 

had access to Rebound and Halliwick therapies with 

specialist support. The outcomes for each child have 

been charted through a bespoke assessment tool, 

showing progress over time.  For those PP children not 

requiring physical therapy through Rebound, but 

potentially benefitting from its beneficial effects on 

behaviour and mood, there has been an offer of 

lunchtime clubs, which have been well-attended and 

successful.  

Extended resources for interventions 

 

Resources for interventions 

(literacy/numeracy) 

£750 During a mid-term review, and after discussion with 

staff, this funding was diverted towards greater 

therapeutic provision (story massage) with a view to 

investing more heavily in this area in 18/19 (see new 

strategy).  

Raised profile of PP among staff, 

and improving an awareness of 

issues affecting PP children. 

Development of a robust tracking 

Non-contact for PP/Admin  

 

Nil 

 

The profile of PP has been raised among staff through 

twilight sessions delivered by SLT and the PP co-

ordinator.  Members of staff are aware of the children 

in receipt of PP funding.  PP children are given priority 



system of PP children’s attainment, 

linked to specific interventions.   

 

 

for clubs where funding comes through PP, and staff 

complete a half-termly audit, indicating how each 

individual PP child benefits from the funding. 

The number of children with ≤ 90% 

attendance will decrease and this 

will have a positive impact on 

learning 

 

First response calls (apprentice 

cover) 

Nil 

 

On absence, where no reason was given, first 

responders followed up immediately.  In many cases, 

absence was owing to ill health. Where no reason was 

given, this was flagged up through our safeguarding 

channels and acted upon by teachers and/or SLT. 

Families will be supported in getting 

their child to school on a regular 

basis and in a timely manner. 

 

Early bird club (staffing and 

resources) 

 

External 

funding 

The Early Bird club has been very successful.  It is open 

to all children, not just those in receipt of PP.  The 

outcome of this offer has meant that children are 

supported in getting to school on time, and families 

feel well-supported.  

Going forward, additional funding has been granted 

through the Greggs Foundation, which will ensure that 

all children will have access to a healthy breakfast, 

every morning.  

Children will have access to a wide 

range of clubs and experiences 

which will support their character 

education. 

 Saturday club 

 Adventure Club 

 After-school clubs 

 Lunchtime clubs 

o Kangaroo 

o Football 

o Lego 

o Dance 

o Choir 

o Thrive 

Saturday Clubs (Costed at 2/3rds 

PP to 1/3rd non-PP.  Subsidised 

with £4,5000 HEADS funding) 

£8000 All clubs have been well-attended and parents report 

that they value the offer of Saturday, After-school and 

Summer clubs.  The new Adventure Club has been 

very successful and is offered only to PP children, with 

the aim of promoting independence and social skills, 

boosting self-esteem and positive behaviours and 

providing respite for parents.  These clubs will continue 

in the next academic year, entirely funded by PP in 

order to poverty-proof our offer.  

 

The lunchtime club offer has had many benefits:  PP 

children have enjoyed more structure in their 

playtimes; staff report excellent behaviour, supported 

through creative and physical activities.  Since writing 

Adventure Clubs – 8 staff for six 

weeks (trial period) (Max of 8 

children, more able) 

£3000 

After-school clubs (Costed at 

2/3rd PP to 1/3rd Non-PP.  

Subsidised with £1300 HEADS 

funding 

£2600 

Summer clubs (Costed at 2/3rds 

PP to 1/3rd non-PP.  Subsidised 

with £1600 HEADS funding) 

£3,200 



o Art 

o Parachute 

 

 

the strategy, a number of clubs have been added to 

the list.  The Thrive club has been particularly 

successful, with staff reporting increased well-being 

and self-esteem in participants.  

Increased opportunities to access 

and participate in arts and child-

led experiences 

 

 

Increased opportunities to 

access and participate in arts 

and child-led experiences - 

See above Arts-based activities are highly valued at Hadrian 

School.  PP children have been able to access a 

greater range of arts-based activities through clubs, 

and also through the Shakespeare in Schools 

programme, the Flow Project and through attending 

various musical experiences in and out of school.  

Going forward, we aim to extend our arts offer by 

increasing provision for children in the 

PMLD/Communication classes.  

Arts Project  £500 

Continued opportunities for 

children to access therapy which 

will, in turn, impact on learning. 

 

Music therapy £16.000 Music Therapy has continued to be successful and 

highly valued by children and staff alike.  Staff report 

that children are calmer and more engaged after a 

session.  With support from the PP coordinator, the 

music therapist was able to ensure that PP children 

were given priority.  However, we would like to extend 

this provision and will be seeking further funding from 

external providers.  

Story Massage £8,000 Staff and children have benefitted from specialist input 

through story massage.  Children have been observed 

to demonstrate self-soothing and calming behaviours, 

have shown the ability to make choices and request 

activities, anticipate what might happen during the 

session.  Staff report that they have been up-skilled 

and feel greater confidence in delivering sessions with 

decreased specialist support.  

Increased support for parents in 

Halliwick and Rebound.  

 

Training parents – 2 x days of Mr 

Rollings’ time 

£1,000 Since the opening of the new Rebound Centre, there 

has been positive feedback and interest in training, 

from parents and carers.  The uptake on the offer of 

training has been high, and will be extended in the 



next academic year.  

Most PP children accessing 

therapeutic curriculum will make at 

least good progress 

 

Tracking of therapies Nil A tracking system has been put in place, which 

monitors the progress of children who have a Rebound 

and/or Halliwick programme. These are updated on a 

regular basis by the therapists, who then feedback to 

teachers and staff.  

Improved outcomes in social and 

emotional learning  

 Increase in children on 

Thrive plans 

Maintenance of Thrive ethos across 

the schoo 

Training of Thrive practitioners 

Tracking of pupil progress 

See above The practitioners-in-training and current trained staff 

has ensured that all PP children with who are 

LAC/post-LAC have a Thrive plan in place.  Going 

forward, Thrive will be used to measure the progress of 

all PP children.  

Upskilling of staff in delivering 

therapeutic interventions. 

Training Therapy staff in Halliwick £700 One member of staff has received full Halliwick training 

and this supports the work of the therapists and 

Halliwick practitioners across school.  We aim to offer 

further opportunities for staff to train in Halliwick in the 

coming academic year.  

Opportunities for parents to 

engage more meaningfully with 

school will be created by: 

 Raising the profile of 

Confident Parenting courses 

 Developing materials and 

workshops for parents 

around some of the 

interventions used in school, 

such as Thrive or Intensive 

Interaction. 

 Offering training in therapies 

such as: Rebound; Halliwick; 

Thrive; Story massage  

 

Offer of staff and parent training 

– see above. 

See above During the year, school has made the decision to 

remove the requirement for a CYPS referral in order for 

families to attend a Confident Parenting course. This 

will raise its profile and improve accessibility for a 

greater number of families.  

Our first Family Fun day offered parents an opportunity 

to see what is on offer in terms of interventions or 

communication support at school, and there was a 

reasonably high uptake on the workshops offered.  

Any future offer of support for parents needs to take 

into consideration the times at which workshops are 

offered, and whether there can be provision of 

childcare, as these are both barriers to engagement.  



 

 

 

Improved staff-parent 

communication and interaction. 

 

As above Nil Parental engagement has been high.  Ofsted noted in 

its report that: 

‘Staff have developed a very close partnership with 

parents and carers who value the school very highly. 

Leaders understand that parents have a very important 

role in their child’s education and development. You 

have put this at the centre of your work, and staff 

provide regular training for parents and carers to 

develop their parenting skills. As a result, there has 

been an improvement in pupil outcomes, pupils’ 

behaviour and parental engagement.’ 

  


