
 

 

 

 

Governance Summary of Impact for 2018-19 

 

Governors are responsible for the three core strategic functions 

● Ensuring clarity for vision, ethos and strategic direction 

● Holding the Head of School to account for the educational performance of the school and its pupils 

● Overseeing the financial performance of the academy 

The governors at Bosworth Academy are a vibrant group, successful in attracting new members through 

2018-19. Attendance at full governing body meetings and at sub committees has been strong throughout 

the year. Governors are expected to attend at least one sub-committee per term, with notes from each 

sub-committee shared electronically for peer review at full governing body meetings at which all 

governors are expected to attend.  
 

Clarity of Vision, Ethos and Strategic Direction 

The governors positively support the inclusive ethos of Bosworth Academy and ensure that equal time 

and attention is given to matters of student wellbeing as to academic progress. Governors continue to 

take an active role in the strategic direction of the school, with representation at the annual LiFE (Multi 

Academy Trust) strategic planning day. 

The governors have also embraced the opportunities presented by the LiFE MAT, particularly regarding 

staff professional development, breadth of curriculum, and financial efficiency to release funds for 

students’ benefit. 

An open and positive relationship with school leaders enables governors to conduct visits to the academy 

in areas identified by the governors for monitoring. Examples of departments covered include literacy 

provision, careers education, Art and Design, and Special Educational Needs provision. 
 

Holding the Head of School to Account 

At least termly, the governors receive a comprehensive Head of School report prior to full governing body 

meetings. The report details student achievement including the internal tracking of pupil progress, 

attendance, trends in behaviour and staffing issues such as vacancies, promotions and performance. The 

Head of School attends these meetings allowing governors the opportunity to challenge and ask for more 

in-depth explanations as they see fit. A key focus for governors is the actions taken to mitigate any risks 

to student achievement and wellbeing. 
 

Overseeing the Financial Performance of the Academy 

The governors of Bosworth Academy have continued to ensure the fair allocation of funding to the school 

by the LiFE MAT. Specifically, in 2018-19, governors have been instrumental in pushing for more user-

friendly budget reports pertinent to each committee, enabling governors to better perform their duty to 

oversee financial decisions. Where the governors have perceived a need for additional funds, such as 

additional counselling and support for pupils, these have been escalated to MAT level through 

representation at the trust-wide finance committee. 

Alongside underlining the urgency of securing new classrooms to cope with increasing student numbers,  

governors were pleased to secure MAT support to bid for significant funds to expand sports facilities - 

which will be available to both students of the academy and the wider community, if successful.   

As ever, the Governing Body will act as a critical friend and work hard to ensure that Bosworth Academy 

continues to provide high quality education and opportunities for all students. 


