
 

Studley High School Pupil Premium Strategy and review statement 2018-2019 

Summary Information 

Academic 
Year 

2018-2019 Total PP budget £115,000 Date of most 
recent PP review 

October 2018 

Total 
number 
of pupils 
on roll 

718 Number of pupils 
eligible for PP 

120 Date for next 
internal review 

June 2019 

 

Attainment from 2019 

 Pupil Premium Cohort All others not eligible for PP 

PP Progress 8 0.01 0.25 

PP Attainment 8 39.29% 48.67% 

PP % of pupils attaining 4+ English 57.9% 82.8% 

PP % of pupils attaining 5+ English 36.8% 69.7% 

PP % of pupils attaining 4+ Maths 57.9% 83.6% 

PP % of pupils attaining 5+ Maths 42.1% 61.5% 

PP % achieving EBacc (standard pass) 15.8% 22.1% 

 

 



Attendance from 2019 

Pupil Premium Cohort Whole School Attendance 

91.7% 95.5% 

 

Current context for pupils eligible for pupil premium 

Our numbers of PP remains stable at 17% of the cohort as a whole but the whole cohort has increased  

The number of LAC pupils has increased by 1%; FSM has increased from 40% of the PP cohort in 2018 to 47% currently 
disadvantaged 

PP Attainment 8 has increased from 41.9 (2017) to 42.74 (2018) target of 49 

PP Progress 8 has increased from -0.14 (2017) to -0.11 (2018) to 0.11 2019 

REVIEW: 
(Draft until results are released in January 2020) 
Three year upward in both progress: 
PP Progress 8 has increased from -0.14 (2017) to -0.11 (2018) to 0.11 (2019) to others (0.284) 
PP Attainment 8 has remained stable 41.9 (2017) to 42.74 (2018) to 41.07 (2019) 
 

 

Actions to initiate/ 
develop/embed 

Why? Cost September 2019 

Develop the successful 
strategy of aspiration 
for PP pupils by 
ensuring they are not 
moved down and are 
in fact, where relevant, 
in a group above their 

‘Disadvantaged pupils in 
the schools benefit from a 
‘peer effect’ of non-
disadvantaged pupils.’ 

 

£31000 0.015 (2019) to others (0.252) 

Year 11 English and Maths across 6 groups. 

 

HLTA support for a pupil who then passed Entry 
Level 1 and 2 Maths through 1:1 sessions with the 
HLTA only. 



ability from embedded 
practice in KS4 to KS3. 
Continue to allow 
small groups by 
additional staffing in 
English and Maths 
including the 
withdrawal small 
group HLTA support 
room 

The attainment gap is 
greatest for those from 
economically 
disadvantaged 
backgrounds and those 
assessed with special 
educational needs. 

 

Develop the tutor 
intervention of the 
‘vulnerable’ form 
group and tutor 
intervention packs to 
now be all Year 11 
pupils in bespoke 
English and Maths 
tutor groups 

The attainment gap 
begins in the early years 
and is already evident 
when children begin 
school aged 5.  The gap 
grows wider at every 
following stage of 
education: it more than 
doubles to 9.5 months by 
the end of primary school, 
and then more than 
doubles again, to 19.3 
months, by the end of 
secondary school. This 
shows the importance of 
intervening early and 
then of continuing to 
attend to the needs of 
disadvantaged pupils. 

£3980 We decided to build on the intervention form 
group by utilising access to English and Maths 
staff in form time. All pupils accessed 
purposeful intervention for 20 minutes, 4 times 
a week. Collaborative planning ensured a high 
quality experience for all pupils.  

Intervention packs were used with pupils. 

Maths attained 0.27 and English 0.07, Literature 
0.19. 



Develop the provision 
of standard exam 
revision resources to 
now tailoring the 
materials to the 
individuals. Ensuring 
all music pupils access 
peripatetic music 
lessons and all pupils 
have social equality by 
having ingredients 
provided for cooking; 
kit for PE and specialist 
materials for Art. 

Develop the system for 
all staff to request 
funding to support PP 
so that it is easily 
accessible and allows 
immediate help for 
supporting attainment 
and progress of all. 

Proven success over 
successive years that this 
makes the difference to 
students’ progress when 
used as part of Waves 2 
and 3 intervention 
planning. 

 

 

 

 

 

 

 

Clarity of system for staff 
to request funding has 
allowed for early 
identification and impact. 

£9760 Bespoke academic and practical resources for 
all Yr 11 PP pupils with clear links to the mock 
exams and final examinations resulted in a 
drive for higher aspirations for all and strong 
relationships between pupils and staff. 

Following the development of the funding 
request system, staff have had the ability to 
close the identified gaps in academic learning 
by purchasing materials. This has particularly 
helped turbulent PP pupils and also those 
whose absence has meant that have missed out 
on content.  

In Music, the PP pupils who had received 
additional peripatetic lessons gained a merit 
and P8 score 1.22. 

In Food, ingredients were supplied to allow for 
stretch and challenge with creativity leading to 
a final P8 of 0.33.  

In PE, kit was supplied and refreshed over the 
course. Pupils attained a P8 score of 2.79 and in 
BTEC, -0.35. 

In Art, a P8 score of 0.04. 

Initiate the use of 
associate teachers/1:1 
tuition to support 
intervention 

‘Targeted small group 
and one-to-one 
interventions have the 
potential for the largest 
immediate impact on 
attainment’ 

£10,100 Bespoke tutor sessions for Year 11 and then 
moving onto Year 10. These have allowed pupils 
to build their skills in English or Maths.  



 Lifespace successfully supports 12 PP pupils 
across year groups (40% of the Lifespace 
cohort). 

 

 

Develop the GuruYou 
sessions offered by 
providing a quiet room 
for exam preparation; 
Lifespace and other 
specialist professional 
support. Training for 
Headteacher and lead 
teacher in school for 
mental health and 
well-being; training for 
all staff in how to 
support the emotional 
well-being of all pupils 
and particularly PP. 
Bespoke area on the 
website to support 
parents and pupils in 
how to get help with 
mental health issues. 

Sutton Trust report 
supports the use of 
trained professionals in 
accelerating academic 
progress and leads to 
improved outcomes for 
PP students. Successful in 
previous years. 

£15,000 Mental Health has been developed by 
developing a bespoke area on the website for 
parents 
https://studleyhighschool.org.uk/parents/practical-
safeguarding-advice-for-parents-and-carers/  

Lifespace successfully supports 12 PP pupils 
across year groups (40% of the Lifespace 
cohort). 

All students had the opportunity to listen to the 
wellbeing speaker, meet the therapy dog and 
come to the mindfulness lunch.  

19% of pupils who attended the elderly people’s 
home were pupil premium, therefore matching 
the context of Studley.  

There are 16 Mental Health Ambassadors, 5 of 
whom are pupil premium (31%). 

Develop whole school 
attendance tracking 
and the focus on pupil 
premium by training 

‘Schools with higher 
levels of pupil absence 
had lower performance 
among disadvantaged 

£2,350 PP end of year attendance was 92.71%  

In Year 7 and 8, pupils identified for the Aspire 
programme followed various initiatives leading 
to 89% of pupils who improved or maintained 

https://studleyhighschool.org.uk/parents/practical-safeguarding-advice-for-parents-and-carers/
https://studleyhighschool.org.uk/parents/practical-safeguarding-advice-for-parents-and-carers/


for all tutors and 
regular focus, tracking 
and intervention whilst 
recognising the small 
successes 

pupils than schools with 
otherwise similar 
characteristics.’ 

 

excellent attendance (ASPIRE Year 7 YTD 
attendance at 95.97%, above PP YTD of 92.42% 
but below all Year 7 YTD of 97.31%.; ASPIRE Year 
8 YTD attendance is 94.76%, above PP YTD, 
above their Year 7 YTD of 94.2%, but below Year 
8 YTD of 95.87%). 

Develop the strategic  
management of 
attendance by the AHT 
to a pastoral manager 
supporting the 
attendance officer and 
ACE team 

‘Schools with higher 
levels of pupil absence 
had lower performance 
among disadvantaged 
pupils than schools with 
otherwise similar 
characteristics.’ 

£17,100 Senior Pastoral Manager successfully managed 
Year 11 and attendance was 92.71% at the end of 
the year. 

Embed the House 
Competition to 
encourage attendance 
at revision sessions 
linked to the prom and 
a reduced price ticket 
for all. Aim to improve 
the attendance for PP 
pupils from 75% in 2018 

Proven success over the 
last two years where it 
has impacted and 
motivated pupils with 
wave 2 interventions 

£500 Revision sessions attended by a high 
percentage of pupil premium pupils aided by 
supporting travel. 

Saturday sessions and Easter revision 
complimented the individual resources that had 
been supplied in the run up to mock exams.  

 

Embed the Pupil Prom 
Passport to be issued 
to all disadvantaged 
pupils and those 
identified as 
vulnerable to 
encourage attendance 
at revision sessions 
and improved 

Proven success over the 
last two years where it 
has impacted and 
motivated pupils with 
wave 2 interventions 

£200 The prom passport evolved into a stronger 
strategy to engage a wider range of pupils that 
may not wish to attend the prom but take part 
in driving lessons. The Progress Passport for 
Year 11 was also used with Year 10 in the 
summer term before their mocks. Pupils’ 
feedback that this positively motivated them to 
succeed and the process allowed the 
relationships with staff to continue to provide 



attendance and house 
points. Continue with 
best practice of Heads 
of House visiting 
lessons of these pupils 
and having regular 
conversations about 
the quality and 
quantity of work 
produced.  

bespoke guidance and individual support up to 
the exams. 

 

Develop enrichment 
opportunities with 
extra-curricular 
activities being tracked 
and targeted at PP 
pupils first. Ensure a 
range of cultural 
experiences are 
offered to all. 

‘Essential life skills (or 
‘character’) are important 
in determining life 
chances and can be 
measured in a robust and 
comparable way’ 

 

£4,000 Pupil premium pupils are targeted first with all 
trips. We have moved to posting a letter home 
to the parents of PP first with the reduced price 
on and then opening up the trip at a later stage. 
This has ensured that pupil premium pupils 
have experienced a range of trips such as Harry 
Potter, Inspector Calls, Iceland and Warwick 
Castle.  

Embed the work 
experience offer for 
Year 10 pupils with 
ensuring aspirational 
placements for all PP 
pupils 

Key Issues linked to HPA 
PP under-attainment: 

- Fear of failure 

- Fear of the 
costs/value of 
higher education 

- Not knowing what 
they are interested 
in academically 

£1000 All pupil premium pupils are linked with the 
careers’ officer and seen first. Their placements 
are carefully selected to match and extend their 
aspirations.  

Placements were aspirational ranging from 
veterinary science, engineering to placements 
linked to career aspirations in childcare and 
catering. These placements were then quality 
assured with the employers and 100% of the 



- Lack of 
awareness/parental 
awareness of the 
wider world 

Pupil Premium pupils received positive praise 
for their work ethic. 

Develop the summer 
school offer to Year 10 
to allow the 
opportunity to 
experience life at 
university and be 
surrounded by 
aspiration 

‘Essential life skills (or 
‘character’) are important 
in determining life 
chances and can be 
measured in a robust and 
comparable way’ 

 

£3,000 Five year 10 pupils attended the University of 
Birmingham Summer School ‘Our Future, Your 
Choice University of Birmingham Summer 
Residential, Routes to My Future 14-16 July 2019 
programme with three girls gaining a place on 
the health programme and two boys on the 
medical option. This had excellent feedback 
from the pupils involved and has led us to 
investigate the Warwick Scholars’ programme 
for pupils in KS3 for 2019-2020. 

Initiate a weekly pupil 
premium focus to 
develop staff’ 
understanding and 
make explicit the ‘why’  
linked to three areas to 
focus on in that week 
linked to teaching and 
learning, tutor time 
and the wider Studley 
High experience. 
Ensure staff 
understand the 
difference between 
the Ever 6 and FSM 
pupils and know and 

‘Sharing effective practice 
is key to closing the gap.’  

‘Quality of teaching is one 
of the biggest drivers of 
pupil attainment, 
particularly for those from 
disadvantaged 
backgrounds.’ 

 

 

£1,000 The weekly pupil premium focus provided 
effective CPD and highlighted the pupil 
premium pupils in all year groups. Following 
data drops, these bespoke weekly foci focused 
on key pupils who were underperforming and 
then highlighted the need for action plans to be 
completed and monitored by CALs. 

The quality assurance process looks at pupil 
premium work in comparison to ‘others’ at each 
one. Staff use the information to create short 
term action plans and the list of pupils are a 
standing item on department agendas to 
ensure that the progress and attainment is 
monitored and early intervention put into place.   



understand how long 
FSM have been 
identified for in order 
to better understand 
how they can support 
progress and 
outcomes. 

Triangulate this the QA 
process of learning 
walks 

Develop the CPD 
programme to 
explicitly link to the 
SDP and review the 
progress of PP pupils 
with clear action plans 
followed up in LM 
meetings to ensure 
that the progress of PP 
pupils in all years is 
being monitored and 
actioned. 

‘Promote an ethos of 
attainment for all pupils, 
rather than stereotyping 
disadvantaged pupils as a 
group with less potential 
to succeed.’ 

 

£500 Pupil Premium pupils remained high priority 
across the year for all year groups.  

Embed the Studley 
Teaching and Learning 
Cycle with a clear focus 
on how the elements 
for each area allow PP 
pupils to make 
progress. Best practice 
to be shared in whole 

‘Quality of teaching is one 
of the biggest drivers of 
pupil attainment, 
particularly for those from 
disadvantaged 
backgrounds.’ 

 

£1,000 Following data drops, staff revisit the key 
questions that are used with pupil premium 
pupils: 

Are these pupils being specifically targeted in 
your lesson? 
Are you checking their 
learning/questioning/involving them in EVERY 
lesson? 



staff training, weekly 
department meetings 
and at middle leader 
level. 

Are they seated in the high contact area of your 
classroom? 
Is homework a good enough quality and if not – 
are you getting them to redo it? 
Have you checked that their books are as good 
as they can be and all missed work has been 
caught up? 
Do they understand what the next grade up 
looks like? 
How can you support their revision and 
progress up to the mocks? 
Is there a revision guide/resource that you need 
to help THIS pupil (even if it is in addition to 
what the rest of the year group have access to)?  
Can you praise the small steps they are making 
in their progress (eg one assessment to the 
next) with a postcard home? 
Do you need to phone home and make those 
parental links? 

Middle leaders then review this progress in 
team meetings. 

Develop the use of 
Class Charts to 
monitor the rewards 
and sanctions being 
applied to PP students 
and ensure it is in-line 
with all others and 
being used to motivate 
and also provide 

‘Make decisions based on 
data and respond to 
evidence, using frequent, 
rather than one-off 
assessment and decision 
points.’ 

 

£500 16.2% of house points have been awarded to 
pupil premium. 

28% of debits have been awarded to pupil 
premium. 

31% of detentions have been awarded to pupil 
premium. 

 

 



opportunity for early 
intervention 

 

Develop the QA 
systems which explore 
the performance of PP 
pupils compared to 
others by moving to 1:1 
conversations with 
pupils going through 
their books and 
‘parenting’ the child 
with a clear targets for 
improvement. 

‘Have an individualised 
approach to addressing 
barriers to learning and 
emotional support, at an 
early stage, rather than 
providing access to 
generic support and 
focusing on pupils 
nearing their 
assessments.’ 

 

£500 This has developed from working with Year 11 
and 10 pupils to KS3. This process allows us to 
uncover barriers to learning and uptake in 
extra-curricular activities. It is vital for pupils as 
it develops relationships and they know they 
can come and request help if they need it.  

Initiate tracking of 
attitudinal data and 
early intervention to 
encourage an 
outcome that is in line 
with others’ 
performance. 

‘Targeted small group 
and one-to-one 
interventions have the 
potential for the largest 
immediate impact on 
attainment’ 

 

£500 Across the three data collections, the cohort 
maintained an average attitudinal grade of 1.7. 
Six pupils improved their attitudinal grade over 
the three data collections.  

Initiate opportunities 
for pupil voice to 
reflect on their Studley 
experience. 

‘Have an individualised 
approach to addressing 
barriers to learning and 
emotional support, at an 
early stage, rather than 
providing access to 
generic support and 
focusing on pupils 

£500 Pupil voice across year groups highlighted 
positives for the ASPIRE programme; 1:1 
tutoring, revision materials and support in 
classes.  



nearing their 
assessments.’ 

Embed the transition 
process of Summer 
School experience and 
the ‘Prince William 
Award’ group by using 
specialist staff to 
deliver the programme 

‘Essential life skills (or 
‘character’) are important 
in determining life 
chances and can be 
measured in a robust and 
comparable way’ 

 

£2,500 Summer School was successful and had 7/38 
(18%) Year 6 -7 pupils who were PP attend. They 
had 1 year 11 helper (from a team of 4) who was 
PP too. We will look to expand on this next 
year.  

Develop the transition 
experience with a 
cultural survey to 
identify the 
experiences that PP 
pupils may have 
missed out upon. Use 
the Year 7 transition 
experience to ensure 
all PP pupils are 
targeted to attend the 
residential. Use a 
‘Getting to Know You’ 
focus to support 
vulnerable pupils.  

‘Essential life skills (or 
‘character’) are important 
in determining life 
chances and can be 
measured in a robust and 
comparable way’ 

 

£800 We trailed creating pupil premium profiles to 
triangulate the information from the cultural 
survey and the residential. This was partly 
successful in enabling conversations between 
tutors and parents. The residential had a high 
proportion of Year 7 pupil premium children 
attend as all parents received a call to support 
them with the process.  

Develop the reading 
buddies programme 
to support pupils with 
more detailed 
information from the 

Proven success with 
reading buddies as a 
wave 2 intervention. 

£600 A dedicated reading lesson – once a week, in 
English, focusing on improving word 
recognition, vocabulary and comprehension 
skills. Regular reading time within English 
lessons. Support staff dedicated to reading 
lessons (in tutor times) on a 1:1 basis. CR – 1:1 



new Lucid reading 
tests and extend the 
reading buddies 
scheme to include 
Year 8. 

literacy support. PP intervention – reading 
scheme. Reading buddies with Yr 10 and Year 7. 
Literacy challenges in form time and form time 
reading. 
Year 7: 73 students have made 1 or more years’ 
progress, of which 11 PP, 9 SEND, 44 are boys. 37 
students have made 2 or more years’ progress, 
of which 8 PP, 5 SEND, 25 are boys. We now 
have 25 students reading at 16+  
(from 6 at the start of the year) of which 5 PP,  
1 SEND, 16 are boys. 
Overview: Average progress 1 year 
PP progress 1 year 2 months 
SEND progress 1 year 
Boys have progressed by 1 year on average 
Year 8: 73 students have made 1 or more years’ 
progress, of which 16 PP, 11 SEND, 31 are boys. 
40 students have made 2 or more years’ 
progress, of which 7 PP, 7 SEND, 19 are boys. We 
now have 43 students reading at 16+ (from 23 at 
the start of the year) of which 6 PP, 3 SEND, 18 
are boys. 
Overview: All readers have averaged a 1 year 
increase in 7 months. Pupils with lowest 
reading age have averaged 1 year 5 months 
across a 7 month period. PP pupils have 
averaged 1 year and 2 months increase across 7 
months. 
Year 9: Average progress for year 9 was 0.7 was 
expected. 59 students have made 1 or more 
years’ progress, of which 10 PP, 7 SEND, 29 are 
boys. 25 students have made 2 or more years 
progress, of which PP, 5 SEND,12 are boys. We 
have 39 students reading at 16+ 



Initiate a new reading 
lesson that explicitly 
teaches spelling, 
reading skills and 
sentence work using 
the data from Lucid to 
tailor it to the needs of 
PP pupils. Increase the 
reading ages of PP 
pupils to be in-line 
with peers and to their 
chronological age. 

‘Make decisions based on 
data and respond to 
evidence, using frequent, 
rather than one-off 
assessment and decision 
points.’ 

 

£600 All 120 pupil premium children across the school 
have for the first time received a book (rather 
than just the voucher) for World Book Day. This 
has certainly raised the profile and accessibility 
of relevant reading material for these pupils. In 
addition, in years 7 and 8 all pupil premium 
pupils completed a 9 week reading challenge to 
motivate pupils. Every 3 weeks they were 
rewarded with a book carefully chosen to 
accommodate the pupil’s reading age and 
stretch to the next reading age. We aim to close 
the literacy gap before they enter KS4. 

Continue to support 
parental engagement 
in parents’ evenings 
with personal calls 
home to arrange 
appointments and 
embed systems to 
support pupils who 
attend alone. 

Proven success with 
increased attendance at 
parents’ evenings 

£500 Year 7 75% PP attendance 

Year 8 93.5% PP attendance 

Year 9 75% PP attendance 

Year 10 92.5% PP attendance 

Year 11 Parents’ Evening 1 79% PP attendance; 
Parents’ Evening 2 92% PP attendance.  

Where key pupils have been absent, we have 
completed a mini report that has been sent 
home for parents.  

Initiate a new KS3 
programme for 
identified pupils called 
Aspire. Launch with 
parents and staff to 
ensure pupils are 
tracked and motivated 

‘Focus on high quality 
teaching first rather than 
on bolt-on strategies and 
on outcomes for 
individual pupils.’ 

 

£10,000 With the launch of a new programme, ASPIRE 
focused on raising the aspiration and 
achievement of Pupil Premium pupils in KS3. 
This project raised the profile of 27 PP pupils in 
years 7&8, increased parental and tutor 
involvement and set personalised targets on 
areas such as attendance, behaviour and 



to succeed with three 
targets created from 
the 10 set by staff. 
Raised profile of PP 
pupils in KS3 and early 
identification of need 
and family 
circumstances. Surveys 
with both pupils and 
parents to identify 
barriers to learning. 

attainment. Pupils were rewarded with ‘fun’ 
enrichment events to acknowledge their effort 
and achievement. 

Academically, in Year 7 36% improved their 
grades in 4 or more subjects and one year 7 
pupil improved their grades in 9 subjects. The 
average for ASPIRE Year 7 was 2.8 subjects 
improvement. In Year 8 69% improved their 
grades in 4 or more subjects, 38% in 7 subjects.  
The average for Year 8 was 4 subjects 
improvement. 

Develop the role of 
managing PP with the 
strategic overview of 
the AHT being 
supported by the 
maths lead working 
with KS3. 

Proven success with the 
main lead developing and 
growing leaders within 
the school. 

£2300 Fortnightly line management meetings have 
led to consistency of approach and rapid 
progress with embedding strategies into KS3.  

 Total £119000  
Pupil Premium Lead is Mrs A Ingram, Assistant Headteacher. 

 


