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Further information

A new future for Studley High School & Webheath Primary Academy
Following the successful conversion of both Studley High School and 
Webheath School to Academy status, we propose that a new Multi Academy 
Trust (The Shires MAT) is created so that both schools can benefi t from the 
advantages a formal partnership will bring. It is important that a full and robust 
consultation process takes place, approached with open minds, so that all 
stakeholders can explore the reasons for the proposal and raise any questions 
or views they might have.

The best provision for our children
We believe that forming a MAT will provide long term stability and quality of 
education for all pupils in the Trust. Through working closely together as two 
schools within a MAT, we will be able to have a direct and positive infl uence 
on education across the 3-16 age range. Forming the MAT will enable greater 
continuity of curriculum, improved assessment, better educational experiences 
and wider enrichment across both schools. Staff working both sides of the 
transition process will be able to benefi t from the expertise of partner schools.
As both schools are so close to one another, we have an excellent opportunity 
to engage primary aged pupils in specialist provision for subjects such as 
science, languages, technology, art, music and physical education. We also 
have the scope to engage older pupils in supporting younger pupils through 
leadership programmes, work experience and opportunities to support in 
the classroom environment. Pupils will be able to experience secondary 
school facilities and classroom learning opportunities, whilst also developing 
confi dence and reassurance that they know about the school they might 
choose to go to in Year 7.

Quality of systems & leadership
Headteachers and leaders across both schools can work together to ensure 
that support and challenge are maintained. By developing cross-school 
systems linked to teaching and learning, quality of provision, recognising 
success, maintaining excellent behaviour and supporting the development of 
lifelong learners, we will have better capacity to sustain and further develop 
high quality provision.

Financial benefi ts
Although this is not a main driving force behind the decision to form a MAT, we 
have to recognise that funding nationally is presenting schools with challenges 
in maintaining healthy in-year budgets. As a MAT, we are able to pool expertise, 
unlock further funding streams and benefi t from effi ciencies in renegotiating 
contracts, tendering for MAT services and making savings on purchases. 
There is also the potential for staff to work across the two sites, for example, 
KS2 provision for physical education. We can also benefi t from setting up the 
MAT our own way, using existing leadership structures to minimise the costs 
involved, whilst making the most of the benefi ts. Ultimately, a more effi cient 
organisation can provide better resources for pupils.



Staff Development
Formal partnerships enable better working relationships across schools, 
as we can improve provision at both KS2 and KS3 to ensure the effective 
transition of pupils between schools. Within both schools there is signifi cant 
curriculum and specialist expertise that can be shared across both sites. 
This will need to be developed to ensure the trust can retain its best staff 
and further develop them as the MAT grows. Areas such as Special Needs 
provision, the use of ICT, subject knowledge development and cross-phase 
working can all make a huge difference to the quality of provision and will be 
available to staff through the MAT. There will be greater opportunity for staff, 
excited by the prospect of working across phases, to support improvements 
in many areas across both schools. We can build on the success of the 
Shires Teaching School Alliance and provide improved CPD and leadership 
development across the MAT, as well as training and recruiting high quality 
teachers into our schools.

What will the MAT look like in the future?
In order to ensure effi ciencies and fi nancial stability in the future, it is 
important to recognise that the MAT will need to grow from two schools to 
potentially 8-10. This will need to be a carefully managed process where 
school ethos, performance, fi nancial stability and location are all key. Any 
future growth of The Shires MAT will be based on rigorous due diligence 
processes and will support the sustainable development of a group of 
schools, working for the common good of every pupil within the Trust. 

Key questions
Can be found at these locations: 
www.studleyhighschool.org.uk/keyquestions
www.webheath.worcs.sch.uk/worcs/primary/webheath/site/pages/
contactus/keyquestions 


