
 

Studley High School Pupil Premium Strategy Statement 2018-2019  
 

Summary Information 

Academic 
Year 

2018-
2019 

Total PP budget £115,00 Date of most recent 
PP review 

October 2018 

Total 
number of 
pupils on 
roll 

718 Number of pupils eligible 
for PP 

120 Date for next 
internal review 

March 2019 

 

Attainment from 2018 
 Pupil Premium Cohort All others not eligible for PP 

PP Progress 8 -0.03 0.30 

PP Attainment 8 43.32% 49.72 

PP % of pupils attaining 4+ English 70% 78.8% 

PP % of pupils attaining 5+ English 45% 64.2% 

PP % of pupils attaining 4+ Maths 60% 75.9% 

PP % of pupils attaining 5+ Maths 45% 58.4% 

PP % achieving EBacc (standard pass) 20% 24.8% 

PP English and Maths 5+ 35% 51% 

 

Attendance from 2018 

Pupil Premium Cohort Whole School Attendance 

93.23% 95.24% 
 



 

Current context for pupils eligible for pupil premium 

Our numbers of PP remains stable at 17% of the cohort as a whole but the whole cohort has increased  

The number of LAC pupils has increased by 1%; FSM has increased from 40% of the PP cohort in 2018 to 47% currently disadvantaged 

PP Attainment 8 has increased from 41.9 (2017) to 43.32 (2018) target of 49 

PP Progress 8 has increased from -0.14 (2017) to -0.03 (2018) target of being in-line with others at 0.28 
 

Planned strategies and associated expenditure 2018-2019 

Actions to initiate/ 
develop/embed 

Why? Cost March 2019 September 2019 

Develop the successful 
strategy of aspiration for 
PP pupils by ensuring 
they are not moved down 
and are in fact, where 
relevant, in a group above 
their ability from 
embedded practice in KS4 
to KS3. Continue to allow 
small groups by additional 
staffing in English and 
Maths including the 
withdrawal small group 
HLTA support room 

‘Disadvantaged pupils in 
the schools benefit from a 
‘peer effect’ of non-
disadvantaged pupils.’ 
 
The attainment gap is 
greatest for those from 
economically 
disadvantaged 
backgrounds and those 
assessed with special 
educational needs. 
 

£30,000   

Develop the tutor 
intervention of the 
‘vulnerable’ form group 
and tutor intervention 

The attainment gap begins 
in the early years and is 
already evident when 
children begin school aged 

£4,000   



packs to now be all Year 
11 pupils in bespoke 
English and Maths tutor 
groups 

5.  The gap grows wider at 
every following stage of 
education: it more than 
doubles to 9.5 months by 
the end of primary school, 
and then more than 
doubles again, to 19.3 
months, by the end of 
secondary school. This 
shows the importance of 
intervening early and then 
of continuing to attend to 
the needs of 
disadvantaged pupils. 
 

Develop the provision of 
standard exam revision 
resources to now tailoring 
the materials to the 
individuals. Ensuring all 
music pupils access 
peripatetic music lessons 
and all pupils have social 
equality by having 
ingredients provided for 
cooking; kit for PE and 
specialist materials for 
DT. 
Develop the system for all 
staff to request funding 

Proven success over 
successive years that this 
makes the difference to 
students’ progress when 
used as part of Waves 2 
and 3 intervention 
planning. 
 
 
 
 
 
 
 

£10,000   



to support PP so that it is 
easily accessible and 
allows immediate help for 
supporting attainment 
and progress of all. 

Clarity of system for staff 
to request funding has 
allowed for early 
identification and impact. 

Initiate the use of 
associate teachers/1:1 
tuition to support 
intervention 

‘Targeted small group and 
one-to-one interventions 
have the potential for the 
largest immediate impact 
on attainment’ 
 

£10,000   

Develop the GuruYou 
sessions offered by 
providing a quiet room 
for exam preparation; 
Lifespace and other 
specialist professional 
support. Training for 
Headteacher and lead 
teacher in school for 
mental health and well-
being; training for all staff 
in how to support the 
emotional well-being of 
all pupils and particularly 
PP. Bespoke area on the 
website to support 
parents and pupils in how 
to get help with mental 
health issues. 

Sutton Trust report 
supports the use of trained 
professionals in 
accelerating academic 
progress and leads to 
improved outcomes for PP 
students. Successful in 
previous years. 

£15,000   



Develop whole school 
attendance tracking and 
the focus on pupil 
premium by training for 
all tutors and regular 
focus, tracking and 
intervention whilst 
recognising the small 
successes 

‘Schools with higher levels 
of pupil absence had lower 
performance among 
disadvantaged pupils than 
schools with otherwise 
similar characteristics.’ 
 

£2,000   

Develop the strategic  
management of 
attendance by the AHT to 
a pastoral manager 
supporting the 
attendance officer and 
ACE team 

‘Schools with higher levels 
of pupil absence had lower 
performance among 
disadvantaged pupils than 
schools with otherwise 
similar characteristics.’ 
 

£17,000   

Embed the House 
Competition to 
encourage attendance at 
revision sessions linked to 
the prom and a reduced 
price ticket for all. Aim to 
improve the attendance 
for PP pupils from 75% in 
2018 

Proven success over the 
last two years where it has 
impacted and motivated 
pupils with wave 2 
interventions 

£500   

Embed the Pupil Prom 
Passport to be issued to 
all disadvantaged pupils 
and those identified as 
vulnerable to encourage 

Proven success over the 
last two years where it has 
impacted and motivated 
pupils with wave 2 
interventions 

£200   



attendance at revision 
sessions and improved 
attendance and 
housepoints. Continue 
with best practice of 
Heads of House visiting 
lessons of these pupils 
and having regular 
conversations about the 
quality and quantity of 
work produced.  

Develop enrichment 
opportunities with extra-
curricular activities being 
tracked and targeted at 
PP pupils first. Ensure a 
range of cultural 
experiences are offered 
to all. 

‘Essential life skills (or 
‘character’) are important 
in determining life chances 
and can be measured in a 
robust and comparable 
way’ 
 

£4,000   

Embed the work 
experience offer for Year 
10 pupils with ensuring 
aspirational placements 
for all PP pupils 

Key Issues linked to HPA PP 
under-attainment: 

- Fear of failure 
- Fear of the 

costs/value of 
higher education 

- Not knowing what 
they are interested 
in academically 

- Lack of 
awareness/parental 

£200   



awareness of the 
wider world 

 
 
 

Develop the summer 
school offer to Year 10 to 
allow the opportunity to 
experience life at 
university and be 
surrounded by aspiration 

‘Essential life skills (or 
‘character’) are important 
in determining life chances 
and can be measured in a 
robust and comparable 
way’ 
 

£3,000   

Initiate a weekly pupil 
premium focus to 
develop staff’ 
understanding and make 
explicit the ‘why’  linked 
to three areas to focus on 
in that week linked to 
teaching and learning, 
tutor time and the wider 
Studley High experience. 
Ensure staff understand 
the difference between 
the Ever 6 and FSM pupils 
and know and understand 
how long FSM have been 
identified for in order to 
better understand how 

‘Sharing effective practice 
is key to closing the gap.’  
‘Quality of teaching is one 
of the biggest drivers of 
pupil attainment, 
particularly for those from 
disadvantaged 
backgrounds.’ 
 

 

£1,000   



they can support progress 
and outcomes. 
Triangulate this the QA 
process of learning walks 

Develop the CPD 
programme to explicitly 
link to the SDP and review 
the progress of PP pupils 
with clear action plans 
followed up in LM 
meetings to ensure that 
the progress of PP pupils 
in all years is being 
monitored and actioned. 

‘Promote an ethos of 
attainment for all pupils, 
rather than stereotyping 
disadvantaged pupils as a 
group with less potential 
to succeed.’ 
 

£500   

Embed the Studley 
Teaching and Learning 
Cycle with a clear focus 
on how the elements for 
each area allow PP pupils 
to make progress. Best 
practice to be shared in 
whole staff training, 
weekly department 
meetings and at middle 
leader level. 

‘Quality of teaching is one 
of the biggest drivers of 
pupil attainment, 
particularly for those from 
disadvantaged 
backgrounds.’ 
 

£1,000   

Develop the use of 
classcharts to monitor the 
rewards and sanctions 
being applied to PP 
students and ensure it is 

‘Make decisions based on 
data and respond to 
evidence, using frequent, 
rather than one-off 

£500   



in-line with all others and 
being used to motivate 
and also provide 
opportunity for early 
intervention 

assessment and decision 
points.’ 
 

Develop the QA systems 
which explore the 
performance of PP pupils 
compared to others by 
moving to 1:1 
conversations with pupils 
going through their books 
and ‘parenting’ the child 
with a clear targets for 
improvement. 

‘Have an individualised 
approach to addressing 
barriers to learning and 
emotional support, at an 
early stage, rather than 
providing access to generic 
support and focusing on 
pupils nearing their 
assessments.’ 
 

£500   

Initiate tracking of 
attitudinal data and early 
intervention to encourage 
an outcome that is in line 
with others’ performance 

‘Targeted small group and 
one-to-one interventions 
have the potential for the 
largest immediate impact 
on attainment’ 
 

£500   

Initiate opportunities for 
pupil voice to reflect on 
their Studley experience. 

‘Have an individualised 
approach to addressing 
barriers to learning and 
emotional support, at an 
early stage, rather than 
providing access to generic 
support and focusing on 
pupils nearing their 
assessments.’ 

£500   



Embed the transition 
process of Summer 
School experience and 
the ‘Prince William 
Award’ group by using 
specialist staff to deliver 
the programme 

‘Essential life skills (or 
‘character’) are important 
in determining life chances 
and can be measured in a 
robust and comparable 
way’ 
 

£2,500   

Develop the transition 
experience with a cultural 
survey to identify the 
experiences that PP 
pupils may have missed 
out upon. Use the Year 7 
transition experience to 
ensure all PP pupils are 
targeted to attend the 
residential. Use a ‘Getting 
to Know You’ focus to 
support vulnerable pupils.  

‘Essential life skills (or 
‘character’) are important 
in determining life chances 
and can be measured in a 
robust and comparable 
way’ 
 

£400   

Develop the reading 
buddies programme to 
support pupils with more 
detailed information from 
the new Lucid reading 
tests and extend the 
reading buddies scheme 
to include Year 8. 

Proven success with 
reading buddies as a wave 
2 intervention. 

£600   

Initiate a new reading 
lesson that explicitly 
teaches spelling, reading 

‘Make decisions based on 
data and respond to 
evidence, using frequent, 

£600   



skills and sentence work 
using the data from Lucid 
to tailor it to the needs of 
PP pupils. Increase the 
reading ages of PP pupils 
to be in-line with peers 
and to their chronological 
age. 

rather than one-off 
assessment and decision 
points.’ 
 

Continue to support 
parental engagement in 
parents’ evenings with 
personal calls home to 
arrange appointments 
and embed systems to 
support pupils who 
attend alone. 

Proven success with 
increased attendance at 
parents’ evenings 

£500   

Initiate a new KS3 
programme for identified 
pupils called Aspire. 
Launch with parents and 
staff to ensure pupils are 
tracked and motivated to 
succeed with three 
targets created from the 
10 set by staff. Raised 
profile of PP pupils in KS3 
and early identification of 
need and family 
circumstances. Surveys 
with both pupils and 

‘Focus on high quality 
teaching first rather than 
on bolt-on strategies and 
on outcomes for individual 
pupils.’ 
 

£8,000   



parents to identify 
barriers to learning. 

Develop the role of 
managing PP with the 
strategic overview of the 
AHT being supported by 
the maths lead working 
with KS3. 

Proven success with the 
main lead developing and 
growing leaders within the 
school. 

£2,000   

Pupil Premium Lead is Anna Ingram, Assistant Headteacher. 


