
 
Pupil Premium Grant - End of year review (2017-2018) 
 
The Pupil Premium has been used to support a range of strategies and activities as well as used to fund additional 
staffing within the school, to support our disadvantaged pupils. Below is a review of those actions takens as well as 
their impact. Processes are reviewed throughout the academic year by all stakeholders. They are a priority group at 
all meetings, at all levels, across the school. The process is reviewed annually. 

 

Total Number of pupils on roll (September 2017) 673 

Total number of pupils eligible for PPG (Ever 6) 115 (17%) 

FSM 46 

LAC 9 

PPG received per FSM pupil £935 

(£1900 PP+) 

PPG received in 2017-2018 £116 210 

 

Numbers of Disadvantaged Pupils in each Year Group 

Year 7 Year 8 Year 9 Year 10 Year 11 
24 18 27 21 20 



Whole School Development Plan 2017-2018: 
 

Focus Aims Impact 

 

 

 

 

Academic Attainment 
& Achievement 

 

● Attainment 8 scores disadvantaged pupils at 
least 47.5 

● To achieve a progress 8 score for DA pupils in 
line with national(others). 

● Close the attainment gap to within  5 points 
for attainment 8 scores 

● Ensure progress for disadvantaged pupils is 
at least  greater than national averages in 
maths and English. 

● Evaluate and further develop the impact of 
interventions and progress/attainment 
strategies for disadvantaged pupils. 

 

● Our GCSE results (2017-2018) for disadvantaged pupils show real 
successes: 
 

- Attainment 8 scores for disadvantaged pupils was 43.32 
(41.9 in the previous academic year). 

- Progress 8 score was - 0.03 (-0.14 in the previous 
academic year). 

- 42% of disadvantaged pupils achieved a positive P8 
score. 

- English scored a P8 of - 0.268. In English, PP results 
showed a significant increase in the % of pupils achieved 
a grade 9-4, compared to the previous academic year. 

- Maths scored a P8 of - 0.065. 41.7 % of pupils achieved a 9 
- 5 grade in Maths. 

- 35% of disadvantaged pupils achieved a 9-5 grade in 
both English & Maths (compared t0 2.7% in the previous 
academic year). 

- EBacc scored a P8 of - 0.337 for disadvantaged pupils 
with Open subjects scoring a P8 of + 0.165 

 
● Successful strategies employed included: 

 
- Careful consideration & planning with setting in English 

& Maths to ensure disadvantaged pupils were working in 
groups above their ‘data predicted’ setting.  

- Successful Maths & English intervention run for 
borderline pupils throughout form time & after school 
(with a specific focus on tracking & ensuring 100% 
attendance of disadvantaged pupils). 



- Tutor packs provided throughout Autumn and Spring to 
ensure all disadvantaged pupils were completing at least 
20 minutes of quality revision a day. 

- The introduction of a ‘vulnerable form’ group (male & 
female) led by key staff each day of the week, focusing 
on exam preparation and key English/Maths/Science 
revision. 

- All disadvantaged pupils provided with exam materials 
(pencil case, stationery, flash cards etc) for both the 
mock exams and GCSE exams (across all year groups). 

- Anxious Year 11/ year 10 girls were also invited to several 
GuruYou sessions (a local life coach) designed to support 
a healthy attitude towards the exam season. 70% of 
targeted Year 11 PP pupils attending these sessions with 
77% of targeted Year 10 attending. 

-  
 

 

 

 

 

Experience 

 
● To ensure attendance rates for 

disadvantaged pupils is at least 94%. 

● Enhance the ’experience’ of disadvantaged 
pupils through character/cultural and 
academic development. 

● Review the curriculum to ensure high levels 
of challenge,  opportunity and success for all 
pupils. 

 
Pupil Premium was also used to develop the experience our 
disadvantaged pupils have while at Studley High School. Evidence of 
the impact of this focus includes: 
 

● Attendance figures for disadvantaged pupils (2017-2018) have 
shown annual improvements. This year’s cohort finished on 
90.5% attendance (an increased from last year which stood at 
89.99%) 

● Department trackers have been introduced to ensure tracking 
at all clubs/ enrichment/ revision sessions and that department 
staff are actively aiming enrichment opportunities at their most 
vulnerable pupils.  



● Ensure that participation rates for 
disadvantaged pupils in extracurricular 
activities is at least in line with their peers. 

 

● The Year 11 House competition (run between Spring & Summer 
to encourage attendance at revision and rewarded money off 
prom tickets for the winning house) resulted in increased 
attendance of year 11 at such activities with 75% of 
disadvantaged pupils regularly attending. 

● Greater involvement of tutors encouraged to ensure high 
attendance for disadvantaged pupils at extracurricular activities. 

● Use of website to signpost all opportunities and for all year 
groups. 

● Standardisation of trip/ enrichment letters so parents know 
what they need to pay and when (and what financial support 
can be offered). 

● PP requests form introduced to departments so that they can 
request further financial support to provide resources that 
would improve attainment and progress of our disadvantaged 
pupils. 

● A specific focus on Work Experience (Year 10) and appropriate 
yet aspirational placements for all  our disadvantaged pupils 
arranged. 

● LAC funding spent this year on a variety of effective strategies 
(financial support of laptops, mentoring, external opportunities) 
to remove barriers to learning and ensure they are fully 
supported to achieve and & experience inline with their peers. 

 
 
Teaching & Learning - 

Sharing of best 
practice, engagement 

and challenge, 
assessment & 

feedback as part of 

 

● Improvement in the quality of teaching 
across all department areas 

● Consistent application of behaviour policy. 

 
At the core of our aim and action plan for all pupils, including our most 
disadvantaged & vulnerable, is the belief that quality first teaching has 
the largest impact on the progress and attainment of our pupils. Our 
whole school results, as evidenced above, would show that this has 
been achieved and progress has been made. 
 



quality first teaching 
and learning. 

● Exceptional levels of concentration and 
engagement through well thought out and 
challenging lessons. 

● Embed Class charts system to enable 
effective learning and rewards/sanctions. 

● Sharing of best practice (outstanding) to 
support the teaching of others. 

● Develop assessment practices to promote 
further independence in pupils  

● Regular review of all key concepts 
introduced into schemes to improve 
memorability and recall. 

● Further develop literacy & numeracy skills of 
our pupils. 

 
● Introduction of half-termly Teaching and 

Learning Working Party to develop T&L 
across school. 

 
● Introduction of ‘Bring and Brag’ sessions 

(two-weekly) so that best practice is 
constantly shared. 

 
● Focus on feedback having the most positive 

impact on pupils, in terms of attainment & 
progress. Expectations for disadvantaged 
pupils to be built into Marking & Feedback 
policy. 

 

Other strategies used that have shown impact include: 
 

● The introduction and embedding of Class Charts, used by all 
staff and tracked by the relevant AHT.  

● Our QA systems also show targets have been achieved. All 
Learning Walks and Work Scrutinies (completed half-termly by 
SLT and half-termly by CALs) focused on disadvantaged pupils 
as a ‘non-negotiable’. Our Pupil Premium Pledge (created by 
staff) outlined key expectations we have for all stakeholders and 
held those to account. Evidence shows consistency between 
disadvantaged pupils work and non-PP work.  

● The CPD programme for 2017-2018 included INSET with 
Stratford High, and subsequent links made, to develop T&L 
practices. 

● Regular ‘Bring & Brag’ sessions (morning teaching & learning 
sessions)  were completed throughout the year, with key staff 
leading on T&L learning strategies that linked directly to 
increase engagement, progress and attainment of their PP 
pupils (ranging from engaging boys in lessons, online revision 
aids, effective questioning, improving memory & recall). 

● Staff teaching & learning training (including Monday staff 
meetings, training days and twilights) all revolved around key 
strategies to ensure high quality teaching. Specifically, this 
included training on questioning ideas, effective feedback, 
improving engagement, parental support and effective revision. 
Feedback in Curriculum Area meetings focused on action-
planning from this meetings and asked staff to include key PP 
pupils to focus their work on. 



● Particular focus on ‘challenge and 
engagement’ in Teaching and Learning CPD 
sessions. 
 

 
Provide effective 

transition for 
disadvantaged pupils. 

 

● Provide Summer School for identified 
disadvantaged pupils to aid transition 
between KS2 and KS3. 

 

● Initiate and complete the Prince William 
Award, to include vulnerable disadvantaged 
pupils, in order to aid transition and develop 
self-esteem and confidence. 

 

● Rigorous tracking & monitoring of both to 
ensure maximum impact. 

 

 

 

As part of our aim to improve the ‘experience’ of our disadvantaged 
pupils while at Studley High School, the following strategies have had 
positive impact: 
 

● The continuation of summer school and the introduction of the 
Prince William Award (at Year 7). Regular updates from 
DHawkins regarding the impact of Summer School and the 
Prince William Award showed positive results. . 41 pupils 
attended Summer School, 7 of these were pupil premium/ 
vulnerable pupils (39% of the cohort). Both parental and pupil 
feedback suggested that this process eased their transition to 
high school. 

 
● Attitudinal data tracked routinely and monitored of all Year 7 

pupils completing the Prince William Award. Subject-staff were 
also involved to evaluate impact on wider teaching and 
learning. 

 
● 18 pupils completed the Prince William Award in 2018. 14 of 

these pupils showed a positive increase in their effort and 
behaviour from their Autumn term report to Summer term 
report.  

 
● Furthermore, in all key skills areas developed through PWA 

(problem solving, teamwork, confidence, self-esteem, resilience) 
both the pupils (100%) and their tutor rated an improvement in 
these key skills. 

 



 
Develop leadership 

and extended 
leadership role linked 

to PP, with a particular 
focus on monitoring 

attendance of 
disadvantaged pupils.  

 

 

● Assistant Headteacher who acts as a ‘Pupil 
Premium Champion’ and link between SLT 
and governors. 

 

● Three new Heads of House appointed, with a 
focus on attendance, attainment and 
behaviour, with regular updates on 
disadvantaged pupils. 

● Regular attendance is praised and rewarded 
with weekly postcards being sent home. 

● Attendance officer, ACE case worker and 
pastoral team tracking and intervention with 
pupils/parents. 

● Review of Pupil Premium Pledge to 
incorporate role in supporting PP pupils. 

● Utilise strong tutors in supporting PP pupils 
before exam seasons. 

● Introduction of Class Charts to aid 
identification and intervention tracking. 

 
This year, we continued the appointment of an Assistant Headteacher 
with responsibility for pupil premium and disadvantaged pupils. The 
impact of this has been: 
 

● All staff will know their disadvantaged pupils (in class and in 
tutor group) and class charts utlised to ensure identification. 

 
● Progress is tracked through tutors and HOH. Any emerging 

need addressed in tutor meetings and at two-weekly SLT 
meetings. 

 
● The Pupil Premium Prom Passport (Prom Passport) was issued 

to all disadvantaged pupils and several other vulnerable pupil, in 
the Spring term. Heads of House met initially with selected 
pupils, communicated with parents the expectations of 
completing the passport and meet regularly with those being 
targeted. Focus remained on attendance to a wide range of 
subject revision sessions, attendance at school and effort in class. 
This year we have complimented the process by ensuring that 
Heads of House visit lessons of these pupils and have regularly 
conversations with them about the quality and quantity of work 
produced. Positive impact was evidenced this year. Attendance, 
for example, for 74% of those targeted has either remained high 
or improved since being on the passport. Moreover, 48% of those 
targeted have improved their P8 score since the December data 
collection. The Prom Passport scheme was also rolled out to 
include other vulnerable pupils and/or those previously identified 
as free school meals. 

 
● Regarding attendance, the increased role in the tutor in 

monitoring attendance of their form group, coupled with the 
utilization of Class Charts to highlight attendance/ punctuality 
concerns has resulted in improved attendance among PP pupils. 
 
 



 

 
Improve parental 

engagement & 
support. 

 

 

● Pupil/ parent survey for disadvantaged 
pupils conducted to ensure we are aware of 
challenges faced/ perception of needs 
addressed and action planning from this to 
ensure any interventions planned have ‘buy-
in’ from pupils. 

 

● Early communication with parents 
regarding what Pupil Premium money is 
used for and how the school can help 
support further (with resources/ trips/ 
enrichment etc). 

● All year groups are given access to Parents 
Support Evenings before key points of the 
year (transition, induction, exams, mocks, 
parents evenings, options etc). Attendance 
of disadvantaged pupils at these meetings 
actively promoted by tutors and HOH. 

● Parental pack produced of revision 
guides/information on support available. Key 
stage 3-4 packs. Introduced at key points in 
the year. 

● Individualised Parents Evening 
appointments arranged centrally through 
tutors/PMs and shared with parents/carers 
to encourage attendance to feedback 
evenings. 

 
Parental engagement is highly important in helping support our most 
disadvantaged pupils. To this end, the following have shown positive 
results: 

● Parent/ pupil survey, completed at the start of the year, gave 
tangible areas to work on throughout the academic year. This 
included greater clarity on letters regarding financial support 
for disadvantaged pupils and greater visibility of clubs/ 
enrichment opportunities. Subsequently, whole staff training 
took place about changes to EVC regulations 

 
● Following parental communication, an increase in requests for 

financial support were seen and an increase in disadvantaged 
pupils attending trips is evidenced. 

 
● Attendance at information evenings for disadvantaged pupils 

was in line with non-PP pupils/parents. 
 

● Centralised parent evening appointments were made by the 
school office for all disadvantaged pupils. For year 11 this meant 
there was an 85% attendance of parents in receipt of PP. For the 
remaining pupils, HOH and SLT attended parents evening with 
the pupil to ensure they heard key messages from staff, which 
was then relaid to parents. 

 
 



 

 

 
Staffing levels within 
English and Maths 
increased to allow 
focus class across all 
Key Stages  

 

● Core subject staffing increased to ensure 
that students are with the right teachers for 
their individual needs.  

● Building capacity to have extra intervention 
(outside of normal class time) if and when 
needed, with a particular focus on 
disadvantaged pupils following data 
collections. 

● Also, allows staff time and capacity to 
engage in form time intervention. 

●  A member of staff to focus on form time 
numeracy. 

● A member of staff to focus on whole-school 
literacy. 

 

To aid the attainment and progress of our disadvantaged pupils, the 
following have impacted on results: 
 

● Identification and progress of disadvantaged pupils monitored 
by class teachers, HOD and SLT link member (two-weekly line 
management meetings with disadvantaged pupils always an 
agenda item). 

 
● Progress in intervention also tracked and monitored. 

 
● Class sizes were planned to ensure maximum impact on pupil 

attainment and progress. For example, in English, Year 11 classes 
(for set 4-6) did not exceed 20. In Maths, this was a maximum 
class size of 25. Disadvantaged pupils were challenged by being 
placed in a set higher than data would suggest which ensured 
that, for both English and Maths, they were equally distributed 
among sets 1-5 (out of 6). 

 
● In Year 10, small groups were created to focus specifically on 

providing additional English and Maths lessons.  
 
 
 
 
 

 

 
CONTINUE & DEVELOP EFFECTIVE STRATEGIES FROM 2016-2017 

(See below) 
 



 
Differences diminished 
across subject areas. 

 
● Staff have a clear focus on disadvantaged pupils using 

strategies from the reviewed Pupil Premium Pledge. 
These include effective use of homework, seating, 
engagement within the lessons, quality feedback and 
closing gaps in learning due to absence. 

 
● Pupil leadership helps to support literacy and numeracy 

through numeracy and reading and numeracy buddies. 
 

● Support provided by the DEN for identified pupils at 
both KS3 and KS4 when underperformance in literacy 
and numeracy is highlighted. 

 
● ‘Essentials for Success’ Pack provides resources to pupils. 

 
● Small class sizes in English and maths and across the 

school (Year 7-11). 
 

 
● PP Pledge was made visible to staff and all staff 

involved in reviewing it. Work scrutinies and 
Learning Walks show that staff are fully aware of 
disadvantaged pupils and intervention 
statements on Class Charts show strategies used 
to support. 

 
● Tracking of literacy, numeracy and DEN support 

shows amount of PP pupils involved and positive 
impact it has on their attainment and progress. 

 
● Analysis of KS3 and KS4 data show that 

disadvantaged pupils achieve in line with 
expectations. 

 
● A departmental request form was designed and 

tracked termly to allow subject staff to request 
additional funding in order to supply relevant 
learning resources (which included revision 
guides, art supplies and study-related equipment). 

 
 
Develop self-esteem 
and confidence that 
may become barriers to 
learning. 

 
● Delivery of extracurricular and off site residential 

experiences to develop self esteem, engagement and 
motivation. This is to be extended across all year groups 
in 2017-2018. 

 
● External motivational speaker sessions to build 

confidence and effective GCSE revision skills and 
techniques (Key stage 4). Small group ‘learning to learn 
sessions’ at KS3 to be implemented following positive 
feedback from pupils in previous years. 

 
 

 
● Identification of pupils where self-esteem and 

confidence provide barriers to learning has taken 
placed (September 2017).  Interventions (both 
pastoral and academic) were subsequently 
developed to build confidence and resilience.  

 
● The PP also supported instrumental lessons for 15 

disadvantaged pupils to aid/ increase their self-
esteem and confidence. 

 
● LifeSpace mentoring was also provided for 

disadvantaged pupils (where appropriate) during 
this academic year. 



 
● Our Year 11 disadvantaged pupils were priorisited 

when it came to careers appointments and had a 
minimum of two sessions, in which they were 
supported 1:1 with college/ sixth form applications. 
HOH took a leading role in ensuring that our 
vulnerable pupils were actively looking towards 
aspirational destinations for their education 
beyond Studley High School. These pupils were, 
subsequently, tracked after leaving (and through 
the exam result process). 100% of our Year 11 pupil 
premium with 25% completing A-Levels at 
Alcester Grammar School, with 30% retaking 
Maths/English at their post-16 provider (a decrease 
from the previous year). 

 
● Free breakfasts were provided for all Year 11s prior 

to each mock exam and during the GCSE season.  
 


