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Inspection from September 2015 



  

From September 2015:  
 

 

 Good schools are inspected differently. They will receive a 
shorter, 1 day inspection every 3 years.  

 Good and outstanding special schools and PRUs receive short 
inspections. 

 All inspectors are directly employed and trained by Ofsted. 
Many more are school leaders. 

 All inspectors of SEN schools, PRUs and resourced provision 
within mainstream schools are required to complete additional 
specialist training every year. 

 There is a common inspection framework. 
 



  

Safeguarding 
 

 

 Inspectors will check the quality of safeguarding systems at 
every inspection. 

Schools must take account of the latest statutory guidance 
issued. This includes making appropriate checks on all staff and 
providing regular training. 

All schools may be inspected at any time if there is a concern 
that children are not safe. 

 Inspectors will gather the opinions of pupils, parents and staff 
concerning safety and any serious issues will be followed up. 

 

 



  
Before making the final judgement on the 
overall effectiveness inspectors must evaluate: 

 The effectiveness and impact of the 
provision for pupils’ SMSC development 

 The extent to which the education provided 
by the school meets the needs of the range 
of pupils at the school including: 

- pupils who have disabilities 

- pupils who have special educational needs. 

 

 

Judging the overall effectiveness 

  



  

Leadership and management of 
SEND 



  

Leadership and management 

 

 Pursuit of excellence – uncompromising and highly successful drive 
towards the highest levels of achievement 

 Relentless drive to improve teaching - rigorous performance 
management 

 Close tracking and rigorous monitoring of progress with 
interventions quickly put in place 

 Any differences in subjects are effectively challenged 

 Any dip in progress, when teaching is known to be meeting needs 
and of a good quality, quickly triggers further effective assessment, 
including involving parents and carers.  

 

 



  

Leadership and management 

 Curriculum – promotes positive attitudes towards learning and 
contributes very positively to academic achievement, physical well-
being, reinforcing British values and SMSC development. 

 English, literacy and mathematics – cross curricular links. 

 A thorough evaluation of the impact of additional provision, including 
additional staff, in helping to improve outcomes. 

 Making adjustments to provision based on an accurate analysis of 
needs. 

 

 

 



  

Pupils who have special educational 
needs and/or disability made the best 
progress when: 
 

 

 there were high aspirations for the achievement of all pupils 

 teaching and learning for all pupils was good or better 

 provision was based on careful analysis of need, close monitoring of 
each individual’s progress and a shared perception of desired 
outcomes 

 regular evaluation of the effectiveness of the provision at all levels 
took place 

 swift changes were made to the provision as a result of evaluating 
outcomes and well-being. 



   Governors systematically challenge senior leaders so that the 
effective deployment of staff and resources, including the pupil 
premium and SEN funding, secures excellent outcomes for pupils. 
Governors do not shy away from challenging leaders about 
variations in outcomes for pupil groups and between 
disadvantaged and other pupils nationally. 

Outstanding leadership and management 



  

Teaching, learning and 

assessment 



   

 Inspectors must not advocate a particular method of planning, 
teaching or assessment.  

 Inspectors will evaluate the extent to which equality of 
opportunity and recognition of diversity are promoted through 
teaching and learning. 

Judging the quality of teaching, learning 
and assessment 



  
Inspectors will use a considerable amount of 
first-hand evidence gained from observing 
pupils in lessons, talking to them about their 
work, scrutinising their work and assessing how 
well leaders are securing improvements in 
teaching. Direct observations in lessons will be 
supplemented by a range of other evidence to 
enable inspectors to evaluate the impact that 
teachers and support assistants have on pupils’ 
progress.  

Inspectors will not grade the quality of 
teaching, learning and assessment in individual 
lessons or learning walks. 

 

 

 

Judging the quality of teaching, learning 
and assessment 

  



  
 Inclusion or tokenism 

 Learning or being occupied 

 Pace - turn-taking too slow 

 Pace - too swift for some to respond 

 The skills of independence or 
dependence and helplessness 

 Reinforcing prior learning or endless 
repetition 

 Lessons and learning are not 
sequential/ do not make sense 

 

Key points to consider  

  



  
In evaluating the accuracy and impact of assessment, inspectors 
will consider how well:   

 teachers use any assessment for establishing pupils’ starting 
points, teacher assessment and testing to modify teaching so 
that pupils achieve their potential. 

 assessment draws on a range of evidence of what pupils know, 
understand and can do across the curriculum 

 teachers make consistent judgements about pupils’ progress 
and attainment, for example within a subject, across a year 
group and between year groups. 

 

Assessment 



  
 

 

Available school assessment information  

Criteria 
 age and starting point  
 
 highlights individuals and groups  
 
 effectively moderated 
 
 objective & broad 
  
 challenging and informative 
  
 links to curriculum but does not define the curriculum 
 
 cross–referenced with other subject areas  



  

Outcomes 



Evaluating outcomes 

  

 

 Inspectors will consider the progress of pupils who have special 
educational needs and/or disability in relation to the progress of 
pupils nationally with similar starting points.  

 

 Inspectors will examine the impact of funded support for them on 
closing gaps in progress and attainment. The expectation is that 
the identification of SEN leads to additional or different 
arrangements being made and a consequent improvement in 
progress. 



Evaluating outcomes 

  

 

 For groups of pupils whose cognitive ability is such that their 
attainment is unlikely to ever rise above ‘low’, the judgement on 
outcomes will be based on an evaluation of the pupils’ learning and 
progress relative to their starting points at particular ages and any 
assessment measures the school holds. 

 

 Evaluations should not take account of their attainment compared 
with that of all other pupils. 



Mainstream schools with additional  
resourced provision  

  

Inspectors should not disaggregate pupils from the resourced 
provision when commenting on whether a school meets the floor 
standards. However when using this information to contribute to the 
evaluation of outcomes inspectors must look carefully at the 
proportion of pupils whose cognitive ability is such that their 
attainment is unlikely ever to rise above low in each cohort.  

 

This latter consideration does not necessarily include all children 
who have a statement / EHCP or all of those within resourced 
provision. 

 



Evaluating outcomes 

  

When judging the quality of pupils’ outcomes the following aspects are 
important: 

 preparation for the next stage(s) in education, training and 
employment, and adult life 

 identification of intended outcomes/targets involves the young 
person and parents/carers 

 having high expectations, using national comparator information 
where this is available 

 age and starting point of the young person 

 taking into account the young person’s special educational needs 
and/or disability. 

 



  

Personal development, 
behaviour and welfare 



  

 

 

 Inspectors evaluate the experience of particular individuals and 
groups, such as pupils for whom referrals have been made to the 
local authority, pupils who have special educational needs and/or 
disability, children looked after, those with medical needs and those 
with mental health needs. 

 Inspectors must look at a small sample of case studies about the 

experience of these pupils. 

 

Personal development, behaviour and welfare 



  

 

 
 

Is there is rigorous tracking of the progress of those who have 
identified additional needs? Eg; social, emotional or mental health 
difficulties? 

Is there convincing improvement in their behaviour, attendance and 
in their attitudes to learning? 

How are pupils helped to keep themselves and others safe in 
different and difficult situations? 

Personal development, behaviour and welfare 



Outstanding personal development,  
behaviour and welfare 

  

 

 Pupils are prepared for the next stage of their education, 
employment, self-employment or training 

 Pupils value their education and rarely miss a day at school. No 
groups of pupils are disadvantaged by low attendance. 

 For individuals or groups with particular needs, there is sustained 
improvement in pupils’ behaviour 

 The school’s open culture actively promotes all aspects of pupils’ 
welfare. Pupils are safe and feel safe at all times. They trust leaders 
to take rapid and appropriate action to resolve any concerns they 
have. 



  

Local area SEND inspections 



  

 The background 

 

 The Children and Families Act of 2014 came into force in September 
2014 and places responsibility on the local area, which includes the 
local authority and health commissioners and providers, to identify 
and meet the needs of children and young people and those who 
have special educational needs and/or disability aged 0-25.  

 The Department for Education has invited Ofsted and the Care 
Quality Commission (CQC) to inspect local areas and evaluate how 
well they are fulfilling these duties.  



  

Inspection arrangements 

 Inspections started in May 2016. All local areas will be inspected 
over five years. 

 Inspection teams include a HMI ( lead), a CQC inspector and a local 
authority Ofsted inspector (OI). 

 Inspectors will review available national data as part of their 
preparation, including within area inspection outcomes from CQC 
and Ofsted. 

 It is expected that local areas will know how effective they are and 
will be able to demonstrate this. 

 There will be a published letter following the inspection identifying 
the main strengths and areas for development.  

 Local areas may need to produce an action plan following the 
inspection.  

 



  

Successful 
implementation 

 Local areas must work in partnership with children and young 
people, and their parents and carers to understand their needs so 
that outcomes can improve.  

 Early years providers, schools and colleges must also work in 
partnership with the local authority and social care and health 
services to identify and meet these needs effectively.  

 Education, health and social care services must work closely 
together to jointly commission the support and services their 
children and young people require, including where these are not 
located in the same area. 

 Focusing on the needs of children and young people who have an 
education, health and care plan cannot be at the expense of 
providing for those others who require support but who do not 
need a plan.  

 



  

Successful 
implementation 

 Early intervention and timely support can prevent some children 
and young people from needing an education, health and care plan 
at a later stage.  

 Each local authority must set out the support it expects to be 
available in its local offer and ensure that this information is 
accessible.  

 Above all, local areas must know whether their provision is 
improving outcomes for children young people or not. They must 
agree aspirational yet realistic targets for young people and 
monitor their progress towards achieving them. The setting and 
reviewing of goals or targets must involve children and young 
people and their parents and carers.  

 



  

Thank you 
 
Any questions? 



  

https://www.gov.uk/ofsted 

http://reports.ofsted.gov.uk/ 

 

 

 

And many of our presentations are at: 

Ofsted on the web and on social media 

https://uk.linkedin.com/company/ofsted 

@Ofstednews 

http://www.slideshare.net/Ofstednews 

https://www.gov.uk/ofsted
http://reports.ofsted.gov.uk/
https://uk.linkedin.com/company/ofsted
https://uk.linkedin.com/company/ofsted
http://www.slideshare.net/Ofstednews

