
Percy Hedley School Pupil Premium strategy  

1. Summary information  

School Percy Hedley School  Type of SEN  SLCN/ 
SLD/PMLD/AS
D/ PD 

Academic Year 2016/17 Total PP budget 50,283 Date of most recent PP Review NA 

Total number of pupils 155 Number of pupils eligible for PP 42 Date for next internal review of this strategy TBC 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP   

% achieving targets in English 95 96 

% achieving targets in Maths  98 97 

% achieving targets in Science  98 97 

% achieving targets in Computing  93 91 

% attendance  92% (2016) 92% (2016) 

 

3. Barriers to future attainment (for pupils eligible for PP ) 

All of the pupils at Percy Hedley School have significant barriers to learning. Of the 42 pupils eligible 18 have speech, language and communication difficulties and 24 have cerebral palsy or 
motor disorders. 11 of those eligible are girls and 31 are boys.  

 In-school barriers  

A.  Pupils with Speech, language and communication difficulties may struggle to access sessions due to their levels of anxiety and fear of failure.   

B.  Pupils with cerebral palsy and motor disorders have greater difficulty in accessing some of the more practical aspects of the curriculum due to their 
physical difficulties.   

C.  Limited break out space available for pupils are unable to access whole class sessions at times of anxiety or de-regulation.  

 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

 Data from 2015-16 shows that there is minimal variation in core subject attainment for pupils eligible for PP 
and those not eligible. In 2016-17 all pupils who are eligible for PP have individualised targets linked to their 

Pupils eligible for PP funding have 
personalised targets linked to 

 



 areas of attainment/specific difficulty or EHC outcomes. Staff plan the objective, the intervention and then 
evaluate the impact on a half termly basis.  PP cohort, data monitoring informs further priorities and 
resource management to ensure school optimises opportunities. 
 

assessed needs-EHCP. As a result 
school sets specific success criteria 
linked to individual targets and 
outcomes. PP cohort data, objective 
setting and planned interventions are 
reviewed half termly.  
PP pupils will achieve in line with 
non-PP pupils and this will be 
commensurate with assessed needs 
and abilities. 

 

5. Planned expenditure  

Academic year  2016-17 (dependent on receiving PP)  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

To ensure there are breakout 
spaces for PP pupils, which 
enable them to regulate their 
behaviour and anxieties 
minimising lost learning time.  
PP pupils will access learning in 
class more frequently and as a 
result progress and achievement 
will be maximised. 

To purchase two pod 
space areas for small 
group working and free 
pod space for pupils 
who need a smaller 
space to regulate.  

Pupils with increased levels of anxiety and periods 
of dysregulation respond to break out space where 
they feel safe. Areas of calm where stimuli are 
reduced provide an opportunity to regulate 
behaviour as efficiently and effectively as possible 
within a short period of time. A dedicated known 
space, which PP pupils can retreat to, minimises the 
impact of their anxieties both in duration and 
frequency of the event. This enables us to minimise 
the disruption and time spent out of sessions.  
Evidence for the rationale is based on the work of 
the schools Occupational Therapy team within the 
context of sensory integration therapeutic 
approaches.  
 
 
 
 

Pod purchased and timetabled to 
ensure smaller spaces and pupils 
can use breakout rooms.  
Feedback from staff and 
therapists in relation to evaluating 
degrees of ‘lost learning’ will 
inform further interventions. 

KM  Implementation will be 
reviewed in July 2017 in 
relation to classroom based 
enquiry- duration and 
frequency of behaviour, 
reported incidents and pupil 
voice.  

Total budgeted cost £10k 

ii. Targeted support 

Desired outcome 
 
 
 

Chosen 
action/approach 
 
 

What is the evidence & rationale for 
this choice? 
 
 

How will you ensure it 
is implemented well? 
 
 

Staff 
lead 
 
 

When will you review 
implementation? 
 
 



PP pupil’s needs are 
assessed on entry to 
school and individualised 
approaches to learning 
specified within the target 
setting process. PP pupils 
will receive quantifiable, 
additional interventions, 
therapeutic input to 
improve outcomes. 

Within the context 
of a whole school 
approach to 
ensuring pupils 
potential is 
identified and 
needs addressed 
PP pupils will have 
additional targeted 
support to enable 
them to make 
progress 
commensurate to 
ability. 

PP pupils disadvantage includes varying 
levels of difficulty accessing learning due 
to severe and complex needs and access 
to specialist resources including specialist 
staff. 

PP pupils will be involved 
in on-going assessment 
to ensure interventions 
are impacting on 
improved outcomes. 
Half termly staff team 
reviews and cohort 
monitoring will inform 
further interventions. 

AHT 
therapy 
LS 
JH 

Half termly staff team 
review and data 
analysis. Annual 
EHCP review. 

Total budgeted cost  £40K 

Total budgeted cost  

 
 
 
 
 

6. Review of expenditure  

Previous Academic Year 2015-16  (£51,592 allocated only £26,297 received) 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



To improve levels of 
literacy and overall 
attainment in 
English.  

Elklan Training  Elklan is specialist training for teaching 
children with SLCN. This supports the 
schools development of a topic- based 
curriculum. Six staff have now completed 
the ‘train the trainer’ courses and have 
delivered CPD level 3 training to school 
staff, 20-week course. 
Staff working with PP pupils have 
accessed training and continued on 
going support as a priority. 

Elklan has built capacity within staff teams, as 
there is a deeper understanding of underpinning 
speech, language and communication difficulties.  
Phonological awareness skills in the teaching of 
literacy have led to PP pupils achieving in line 
with non-PP pupils. School will continue to invest 
and review the outcomes of Elklan training to 
ensure best practice is consistent. The analysis of 
PP cohort data will inform whether further 
specialist SLCN CPD is needed. 

£7500 

Clicker 7  This enables pupils with literacy 
difficulties and/or fine motor difficulties to 
effectively record their Literacy work. 
This was updated from clicker 5 across 
the school to ensure pupils were 
continually supported in development of 
literacy skills. 
 
PP pupils required this level of resource 
to enable them to access literacy  

Clicker continues to support pupils to produce 
detailed examples of writing by supporting the 
formation of sentences. School will continue to 
use clicker with PP pupils and technology to 
access learning will be reviewed appropriately to 
ensure best outcomes. This is part of the schools 
IT policy. Clicker 7 will support PP pupils without 
motor difficulties who struggle maintaining the 
stamina/motivation to complete written work. 
This intervention is improving outcomes as 
evidence in data on progress and achievement. 

£1100 

Library resources  As a 3-19 school with pupils with a range 
of literacy skills it is crucial school has a 
wide range of library resources, particular 
PP older readers with a low level of 
attainment. Age appropriate resources 
were purchased, in addition to new big 
book resources. 

The library is now accessible to all in the school 
with new storage, seating and age appropriate 
books. This will continue to be developed.  
Pupils are accessing books, including ‘e’ books 
on a daily basis and this is improving reading 
behaviour. 

£5000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



To improve 
computing 
attainment- 
particularly at A for 
PP pupils.  
 

Magic carpet 
technology 

Magic carpet technology enables pupils 
to interact with their environment and 
practice ‘cause and effect skills’ with 
minimum movement. This enables pupils 
with limited purposeful movement to 
actively control their environment. It 
enables group work as pupil work 
together to create changing patterns on 
the magic carpet. Pupils with sensory 
difficulties and difficulties in regulating 
behaviour, find this a calming, soothing 
environment in which they manage their 
levels of arousal supporting integration  
into the classroom. 

This approach has worked well and has had a 
positive impact on the cause and effect skills for 
PP pupils with limited active or purposeful 
movement.  
School had underestimated the positive effect this 
would also have on pupils with speech and 
language difficulties as they actively choose this 
activity to help them regulate in times of distress 
or anxiety. This enables pupils to self assess their 
levels of arousal and readiness for learning 
optimising access. 

£9000 

 Summer school  One pupil used the pupil premium 
allocating to attend summer school. This 
allowed him to spend two weeks at 
school, which had a positive impact on 
his continuation of therapy throughout 
the holidays, in addition to maintaining 
his routine and supporting his anxieties. 
The result was further learning, 
independence and improved self 
confidence.  

Funding had a positive effect on the pupil targeted 
and will continue to in 2016-17 as it is agreed to 
utilise PP funding for 2017 summer school 
provision.  

£1400 

iii. Other approaches (including links to personal, social and emotional wellbeing) 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To increase gross 
motor abilities for 
PP pupils with 
limited mobility- in 
an indoor 
environment.  

Purchase of 
Smirthwaite 
equipment WHAT 
And training for 
staff to maximise 
provision. 

Pupils in the early years have a range of 
equipment to practice their motor skills 
and help create sensory feedback 
required to enable them to access 
learning. Swings, scooter boards and 
rocking boards, give the children 
vestibular feedback and help them to 
develop fine and gross motor patterns. 

This equipment has had a positive effect and will 
continue to be used in school. Further equipment 
to ensure wider access will be considered further.   

£5000 



To improve the 
expertise of the 
newly formed well 
being team in 
support of PP pupils 
with acute anxiety, 
which prohibits 
access to learning, 
social opportunities 
and wellbeing.   
This will impact 
further on 
attendance and 
motivation to learn. 

Wellbeing team 
will access CPD 
to ensure they 
have improved up 
to date 
knowledge of 
mental health and 
well being 
concerns. This 
will include work 
in the community 
with health, social 
care personnel 
and families. 

The well-being team attended ‘First Aid’ 
mental health training and disseminated 
this to staff. Many of the pupils with pupil 
premium have a range of mental health 
difficulties, from low-level difficulties to 
extremely complex issues. As a school  
we aim to embed best practice within the 
context of a shared understanding of  
needs with all of the staff to enable them 
to identify issues early and support the 
pupils/families effectively. This will 
include knowledge of where to access 
family support linked to community 
services. 

Effective training delivered and evaluated by staff 
has led to further input on an individual basis.  
Dissemination to all staff ensured a cohesive and 
well- informed approach. Continue with this 
training and develop expertise further in the 
coming year(s).  

£1500 

 

 

7. Additional detail 

In this section you can annex or refer to additional information, which you have used to inform the statement above. 
 
Code of Practice. 
Children and Families BILL 
NFER toolkit 
PP premium Review information. 
Ofsted criteria. 
School data analysis. 

 

 

 


