
 

 

 
 

Outcomes for pupils: Outstanding 

The achievement of pupils is outstanding overall within the context of their severe and complex 
SEND. 

Progress is maximised through individualised interventions and programs, leading to high levels 
of improved outcomes for pupils.  

Therapists, teachers and SSAs work and plan together to assess, monitor and evaluate 
progress and achievement.  

Targets are set using iASEND data and relate to both vertical and horizontal progress 

Teacher observations support the evidence that expectations are aspirational for all aspects of 
the pupils’ development including behaviour. 

Excellent partnership with families ensures other aspects of learning also takes place to share 
approaches and programmes and improve skills; such as, sharing physiotherapy, occupational 
therapy or communication targets during holidays and weekends 

Opportunities to extend learning and link present learning to previous learning are optimised in 
order to maximise pupil progress. This leads to outstanding achievement.  

Transdisciplinary learning opportunities drive standards and leads to excellent outcomes for all 
pupils. 

 

 

 

 

 

 

Teaching, Learning and Assessment: Outstanding  

Teachers and therapists are extremely effective in inspiring pupils and ensuring that they all 
learn exceptionally well.  

Excellent knowledge of each pupil and strong subject knowledge is applied consistently to 
challenge and inspire pupils’ effectively. As a result, learning opportunities allow all pupils to 

learn effectively and make optimum progress 

Teachers and therapists work in partnership, many lessons are jointly planned and delivered, 
and joint evaluation of progress informs future planning.  

Teachers record opportunities for reading, writing, communication and ICT on their planning to 
ensure it is inherent in all lessons.  

Rigorous analysis and moderation of teaching/therapy monitoring illustrates that teaching is of a 
consistently high quality and effective in ensuring outstanding achievement and progress. 

The process of performance management focuses on professional competencies with the pupils 
at the heart of this development.  

Percy Hedley is a supportive and safe learning environment where high challenge and low risk 
empowers pupils to reach their potential. 

Teachers consistently display excellent subject and specialist SEN knowledge, which is       
evidenced in mid and short term planning and during lesson delivery.  

 

Personal development, behaviour and welfare: 

Outstanding 

Core British values underpin all our work  

Pupil behaviour in school is excellent within the context of their severe and complex special 
educational needs and disabilities (SEND).  

The schools extremely positive ethos supports the development of personal qualities, social skills 
and positive behaviours. 

Monitoring at less structured times confirms that pupils make an exceptional contribution to a 
safe, positive learning environment 

Pupil relationships/friendships with each other are very positive  

Excellent multi-agency working with local CYPS/CAMHS teams, psychiatrists and psychologists 
add to support for pupils  

Safety in all respects is a priority within the context of the vulnerability of our pupils.  

Policies and rigorous systems are in place to record accidents, incidents and ‘near misses’ and 
staff receive regular training in all aspects of pupil protection  

Pupil attendance is excellent and pupils demonstrate they clearly enjoy their time in school and 
within extended learning opportunities 

 

 

 

 

 

 

 

Leadership and Management: Outstanding 

 School leaders are dedicated to driving standards across the school in all areas of school 
performance.  

Committed governors work tirelessly to ensure best outcomes for pupils, support the vision of a 
centre of excellence.  

A sustained and highly focussed approach to developing leadership across the school at all levels.  

Effective strategies for school inmprovment are consistently applied to ensure staff are supported to 
optimise outcomes.  

Staff are encouraged to innovate , promoting pinoreering approaches to teaching and therapy.  

- Effective CPD are perf man systems are in place 

School leaders communicate very high expectations throughout every aspect of school 
performance, modelling excellence and child centred approaches, which impact on staffs’ pursuit of 

excellence and  ‘extra mile’ approach.   

Self evaluation is robust and well established in scholl involving all stakeholders 

Monitoring is accurate, moderated and systematically planned to ensure all areas of school 
improvment are covered.  

School actions are strategically planned concerted and effective.  

GANNT charts map plans and track progres towards the shared vision.    

 

 

 

 

 



 

 Progress since the previous inspection 

We have sharply focussed on driving forward rapid improvements towards our vision to be a centre of excellence. 
Significant progress has been made in the following areas, driven by clear strategic planning: 

 

● Percy Hedley is now a Teaching School. 
● Governance has been strengthened following DfE guidance, which has included an audit of skills and recruitment of key 

roles. Joint meetings are now held across the education services each term. 
● The school took a key role in two Comenius Projects (ending June 2015) sharing knowledge and successful approaches 

with a range of European partners. This has supported our success in gaining the International School Award. 
● ICT has been developed and an investment plan is in place and beginning to be delivered. Developments include Eye 

Gaze technology, new software for switches, launch of Earwig online evidence package and magic carpet installation. A 
clear ICT strategy across the education services is in place.  

● A new website and learning platform have been developed and go live from September 2015. This includes the use of 
Google docs. which support both teaching and learning at a staff and pupil level.  

● iASEND has improved tracking, analysis of pupil data and target setting (following ‘life after levels’). This is a significant 
development indicative of the cutting edge nature of the work of Percy Hedley School 

● Therapy reports are now fully integrated into education reports with a stronger focus on outcome and the “impact of 
therapy” within a framework supporting EHC plans. 

● The curriculum has been revisited and provides a clear, robust structure for staff in addition to clear information for 
parents and other stakeholders.  

● Key drivers have been identified which form the basis of our developments and work across school. 
● Training has developed skills and knowledge in a number of key areas to further raise standards in teaching and 

learning. For example: ELKLAN training is supporting staff to move towards ‘communication friendly’ status; curriculum 
development CPD has supported staff to develop an effective individualised curriculum offer linked to iASEND.  

● Focus on literacy, including the THRASS synthetic phonics approach to improving reading and spelling, Elklan training, 
has promoted improved progress and achievement in reading and writing.  

● Professional enquiry research and development opportunities have enabled staff to develop and share most effective 
practice 

● Accreditation has been reviewed and new courses introduced, including Duke of Edinburgh Award, ASDAN short 
courses and Wider Key Skills. 
 

 


