
Pupil premium strategy statement - Brookvale Groby Learning Campus 

1. Summary information  

School Brookvale Groby Learning Campus 

Academic Year 2019- 
2020 

Total PP budget  £157,080 Date of most recent PP Review Feb 
2019 

Total number of pupils 1590 Number of pupils eligible for PP 194 Date for next internal review of this strategy 2020 
 

2. Current attainment - Summer Results 2019 

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP 
(national average)  

% achieving 5 standard passes (Grade 4) incl. EM    47.1% (50%in 1819) 64.9%  

Progress 8 score average            -0.498 +0.044 

Attainment 8 score average               38.20 46.50 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  There continues to be underachievement of HPA DS. 

B.  There is underachievement in English and Maths at GCSE 

C.  We are seeing increasing mental health concerns, including a lack of resilience during intense coursework and exam periods  

D. Some of our DS have poor attendance  

E. Growth Mindset and Aspiration - including a lack of commitment to completing course work at the highest standards.  Some DS do not 
see a clear connection between effort in school and career success.  They often lack self belief. 

External barriers (issues which also require action outside school, such as low attendance rates) 

F.  Lack of home support in completing the 20/20/20 homework Y7 to Y11; lack of support for revision in Y10 and Y11 

G. Some collusion in poor attendance 

H. Lack of support from home re homework and revision 

 



4. Desired outcomes  Success criteria 

A.  The HPA DS improve their progress and attainment scores in the Summer 
2020 GCSE exams.  

The gap between the progress and attainment of the Y11 
HPA DS and their non DS peers is narrowed. 
The progress and attainment of the HPA DS is closer to 
the national average scores forHPA students overall. 

B.  Better progress and attainment outcomes across the ability bands In 
English and Maths GCSEs. 
 
 

The percentage  of DS achieving Grade 4+ and Grade 5+ 
in English, Maths and both increases in Summer 2020.  
The percentage of DS achieving target grades will 
increase in Summer 2020. 

C.  All Y11 DS are able to complete all coursework and attend all 
examinations. 

100% of DS complete all coursework to their highest 
ability.  100% of the DS are able to complete all 
examinations without incident.  

D.  The DS attend school regularly, and are thus able to complete all 
coursework to a high standard and access all of the revision timetable and 
the extended support offered by faculties.  DS are able and willing to stay 
for after school sessions, with transport issues addressed by the PP team.  

The attendance of the DS cohort matches that of the non 
DS cohort; no DS have an attendance percentage of less 
than the national average. 

E.  The DS are fully invested in their learning and are willing and able to revise 
thoroughly at home.  Their targets are a spur to their learning rather than a 
barrier.  The DS are not afraid to set themselves challenging goals.  All DS 
have priority careers interviews and organise their Post 16 Pathways. 

The Y11 reports show that attitude to learning scores are 
higher than last year.  Tutors report that Y11 students are 
completing their planners, evidencing their 20/20/20 
homework, and are fully prepared for the revision 
sessions that begin in February 2020.  No DS are NEET. 

F/G All DS families are in regular contact with the school and attend the events 
which give parents/carers guidance in supporting their children through 
school.  The PP team continues to offer DS families support in booking 
appointments. 

DS attendance at progress evenings and special events 
increases.  The PP team increases its regular contact with 
key families, through the PP newsletter and bespoke 
phone calls/emails/home visits. 

  

 



5. Planned expenditure  
Academic year 2019 to 2020 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improved progress 
and attainment scores 
of HPA DS  

Chase, Check and 
Challenge strategy to 
target boys 
 
 
 
 
 
 
 
 
Direct contact with 
family to discuss best 
ways to support 
students during Y11; 
regular individual 
meetings with the HPA 
DS to underline the 
value of revision and to 
share key techniques 

Evidence:  student voice and 
interviews have  shown that  boys 
underachieve in comparison to girls 
on campus and lack the 
self-discipline  to engage in early 
revision..  
Rationale:  the CCC strategy gives 
boys a clear structure for their 
learning based on close monitoring 
and regular follow up.  
 
Evidence: student voice suggests 
that there is a lack of engagement 
with the revision process and that 
parents are often unable to support 
this process. 
Rationale:  regular contact with HPA 
DS families through phone calls, 
newsletters and personal invitations 
to key evening events will provide 
parents with clear guidance on how 
to support students at home. 
Regular meetings with students will 
educate them on the importance of 
beginning revision early and revising 
often. 

BRAG sheets will record the 
interventions made by staff. 
 
 
 
 
 
 
 
 
 
Evidence in student planners will 
show an increased engagement 
with learning and revising. 

FLs and 
classroom 
teachers 
 
 
 
 
 
 
 
 
 
KLE and PP 
team 

Through FLs in their PIR 
meetings 
 
 
 
 
 
 
 
 
 
In December after the GCSE 
mocks exams. 
 
 
 
 
 
 
 
 

 



Improved scores at 
English and Maths 
GCSEs for DS at 
BGLC so that the gap 
between their data 
and national non DS 
data is narrowed. 

English 
Literacy Strategy, 
launched in 1819, is to 
be developed  in 1920. 
This includes an 
expansion of 
Accelerated Reader. 
English TAs will deliver 
an intervention 
programme. 
 
 
 
 
 
 
 
 
 
 
Maths  
Targeted small group 
work for Y10 and  Y11 
students to support 
progress at KS4. 
Numicon intervention 
and small group work 
for KS3. 

English 
Evidence: the Accelerated Reader 
programme was well-received by 
staff and students last year and 46% 
of the students improved their 
reading age scores.  A majority of 
KOs have key language sections and 
faculties have built in to SOL both 
Tier 2 and Tier 3 vocabulary work. 
These developments are all 
supported by research from EEF, 
Hattie, Quigley, Dale and Sobel. 
 
Rationale: Poor levels of literacy are 
limiting student success across the 
campus and this is particularly true of 
DS. More focused support for 
extended writing will improve 
outcomes.  
 
Maths 
Evidence: Confidence is crucial to 
success at Maths and small 
intervention groups are key to 
developing that confidence and 
mastery.  EEF research shows this to 
be an effective intervention. 
 
Rationale:  The DS who had prior 
KS2 attainment of 4.5 or below had 
poor Maths outcomes.  Small group 
work has been shown by the EEF to 
be beneficial to students. 

English 
QA of KOs and literacy marking 
in work scrutiny sessions by SLT 
and FLs. 
Tutor role in monitoring of 
reading homework is part of 
performance management; 
Faculty Leaders’ development of 
literacy strategy within faculty 
areas monitored by SLT. 
Literacy support, especially of 
writing skills, is embedded in the 
History TIP for 1920. 
 
 
 
 
 
 
 
Maths 
Joint FLs to monitor the quality 
of resources,  assess the 
delivery of the intervention and 
analyse the data.  target group 
in Autumn term will be LPA 
students. 
 
KLE to produce list of DS with 
entry scores of 4.5 and below 
and share with Maths and the 
wider staff 

KLE/ABE/ 
English staff 
and History 
staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KLE, TJO, 
PPA 
 
 
 
 
 
KLE 

December 2019, post mocks 

Quality teaching for - 
schoolwide for all DS - 
in order to improve 

Effective use of 
Knowledge organisers; 
memory curriculum; 

 Evidence:  recent research has 
confirmed that these approaches 

SLT line managers to include 
the progress of DS in their line 
management meetings;  FLs to 

SLT, FLs, 
KLE, 
CBU. MBE 

PIR meetings, led by faculty 
leaders, are calendared 
regularly and prioritise DS.  

 



progress and 
outcomes 

metacognition; fast and 
frequent feedback. 

have the biggest impact on student 
outcomes.  (Hattie, EEF etc) 

update KLE after every PIR 
meetings re students of concern 
and current interventions 
MBE and CBU to continue their 
teaching and learning work with 
whole staff.. 

DS complete their 
20/20/20 homework 
and are able to 
evidence their learning 
clearly in their 
planners. 

Tutors give effective 
support to their DS in 
monitoring the 
completion of 20/20/20 
homework 

Evidence:  since beginning the 
20/2020 homework programme last 
year, student voice and tutor 
comments show that many DS 
struggle to complete the work. 
 
Rationale:  the new demands of the 
GCSEs mean that more content 
needs to be mastered by students 
and the 20/20/20 programme is 
essential in allowing students to 
succeed in this challenge. 

Monitoring of the 20/20/20 
homework completed by subject 
teachers and tutors; support 
given to DS through PP team 
and Pastoral team. 

Tutors, 
Pastoral staff, 
Pp team 

Ongoing 
Reviewed through student 
voice in Autumn 2019. 

Total budgeted cost £70,700 

ii. Targeted support 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

DS are able to access 
all relevant revision 
materials 

Resources are 
provided free of charge 
at KS3 and KS4, 
including revision 
guides, printed 
versions of KOs, 
scientific calculators, 
KS3 ADT 
contributions, MFL 
magazines  

Evidence and rationale:  research 
suggests that early intervention 
works well. All GCSE DS are given 
the relevant revision guides in Y10. 
A range of revision guides are given 
at KS3, eg Science, English GCSE 
revision guides for texts done in Y9. 

PP team to check that all 
students have collected their 
revision guides and other 
relevant resources. 

KLE End of Autumn term 2019 

 



Underachieving DS 
are able to close the 
gap in their progress 
and achieve outcomes 
that match their 
targets. 

Underachieving DS 
receive additional 
academic support 
through interventions 
in class and outside 
class  

Evidence and rationale:  Although 
quality first teaching is the most 
effective intervention, small group 
interventions can also be effective. 
DS families are rarely able to afford 
private tuition which some of our non 
DS students are able to access. 

SLT will address the issue 
through line management 
meetings.  FLs will organise the 
planning and delivery of small 
interventions within their 
departments.  PP team will 
monitor the impact on DS. 

SLT, FLs, KLE Data trawl 1 - Autumn term 
2019 
Subsequent data trawls. 

DS are represented 
proportionally (or even 
over represented) in 
extra-curricular events  

DS are personally 
invited to attend extra 
curricular trips and 
events.  

Evidence and rationale:  student 
voice with DS has shown that they do 
not participate as fully in the campus 
extra-curricular activities as their non 
DS peers.  Such activities enrich a 
student’s school experience and 
foster a sense of belonging.  \in order 
to mitigate against this inequality, 
staff need to be proactive towards 
their DS and engage in personal 
dialogue with the DS. 

Google docs to be used to 
assess student participation 

FLs, KLE, 
CHU 

Spring term 2020 

DS are able to 
participate fully and 
ambitiously in practical 
subjects 

Art:  Students are 
given a folder of art 
materials at the 
beginning of Y10 which 
is replenished during 
the GCSE course. 
 
Food: ingredients 
supplied for DS 
students  
 
 
 
 
 
 

Evidence and rationale:  art 
materials can be expensive and this 
support allows DS to work with 
materials of the appropriate quality 
both at home and in school. 
 
 
Evidence and rationale:  there has 
in the past been some resistance to 
buying potentially expensive 
ingredients which families may not 
use regularly.  This disadvantages 
DS and so the funding is used to 
provide these ingredients.  Meat and 
spices are two examples. 
 
 

DLA ensures that students have 
all the appropriate supplies and 
materials. 
 
 
 
 
EBR organises this and keeps 
KLE fully informed. 
 
 
 
 
 
 
 

DLA 
 
 
 
 
 
 
 
 EBR 
 
 
 
 
 
 
 
 
CSA 

Ongoing and intensifying as 
coursework sessions 
approach 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 

 



Music:  Full financial 
support for individual 
music lessons during 
Y10 and Y11 

Evidence and rationale:  Music 
lessons are expensive for DS 
families and providing a subsidy 
redresses some of the advantage 
that more affluent students gain from 
receiving regular individual tuition. 
 
:  

Attendance at the lessons will 
be monitored by CSA. 

Ongoing before mock exams 
and intensifying in the run up 
to coursework performances. 

DS express a 
confident and 
ambitious  attitude to 
their future studies, 
with HPA DS opting 
for Post 16 study with 
a view to attending 
university or gaining 
professional 
apprenticeships. 

WP trips continue to 
include 33% DS.  
 
 
 
 
 
 
 
 
DS follow the bespoke 
careers programme 
developed by HDY 

Evidence and rationale:  student 
voice shows that visits to university 
can be instrumental in changing 
students’ attitudes to their school 
work and their career plans.  The 
local universities suggest that up to 
33% of places on the WP events can 
be given to students who are PP and 
not necessarily on the WP list. 
 
DS should have the same broad 
understanding and ambition about 
future pathways as non DS, but are 
often far less ambitious and 
knowledgeable than their non DS 
peers.  The specific careers 
pathways designed by HDY will 
address this. 

KLE selects the key students 
from the WP and PP lists and 
follows this up with one to one 
meetings with key students. 
 
 
 
 
 
 
HDY to complete the 
programme.  Line manager to 
discuss regularly.  Regular 
meetings between KLE and 
HDY. 
 
 
 
 
 
 

KLE 
 
 
 
 
 
 
 
 
 
 
HDY, SLT, 
KLE 

End of May 2020 through s 
student voice. 
 
 
 
 
 
 
 
 
 
Termly meetings to monitor 
the DS Careers programme. 

Total budgeted cost £47,100 

iii. Other approaches 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

 



DS will develop the 
resilience required to 
navigate through the 
coursework and exam 
seasons and receive 
all necessary support. 

To support the mental 
health and well being 
of our DS by knowing 
the students well, 
anticipating high stress 
events, responding 
swiftly to crises if they 
occur, This will be 
done through one to 
one counselling for 
high profile students; 
through the work of hte 
pastoral team;  and 
through tutors 
(particularly during the 
revision period from 
February 2020 
onwards) 
 

Evidence and rationale:  our 
experience is that the new exam 
courses are proving to be particularly 
stressful for DS because of the 
increased number of exams, the 
increase in context to be memorised, 
to increase in literacy expectations. 
DS are also finding it difficult to 
complete coursework to the expected 
standards - a major issue last year. 

Close liaison between the 
various teams involved; regular 
updates to staff; student voice  
 
We are able to access the 
services of one counsellor 
currently.  We have prioritised 
one student as a result of advice 
from the counsellor.  

KLE, Pastoral 
teams, tutors 

Ongoing 

Higher outcomes for 
DS in the GCSE 
exams as a result of 
better literacy skills 

The literacy drive is 
aimed particularly at 
our DS as we strive to 
reduce the gaps in 
literacy skills that is 
usually evident 
between DS and non 
DS. 

Evidence and rationale:  research 
indicates that poor literacy skills may 
well be adversely affecting the 
outcomes of our DS.( Alison Alford 
project 2017, Hattie, EEF, Sir John 
Dunford etc)  The literacy drive has 
focused on improving the students’ 
understanding of and use of key 
vocabulary and will now move 
towards improving the reading and 
writing skills of our students. 

Work scrutiny will show the 
impact of the literacy strategy on 
the students’ work; the students’ 
planners will also evidence their 
reading homework; data from 
the library should indicate 
increased usage by the DS 

KLE, FLs, 
SNO  

Data trawls and work 
scrutiny. 

The attendance of DS 
matches that of the 
non DS, across all 
year groups but with a 

PP team to work 
closely with attendance 
team in targeting key 
individuals; making 
home visits, 

Evidence and rationale:  research 
indicates clearly that poor attendance 
negatively affects outcomes, hence 
the govt minimum acceptable 
attendance of 95%.  Our DS 

Attendance of the DS is closely 
monitored by the attendance 
team and the PP.  DS who fall 
below 92% need to have an 

KLE, ALO, 
tutors, pastoral 
team 

Ongoing 

 



particular focus on 
Y11 

addressing key issues 
that impact on 
attendance 

attendance data varies year by year 
but it is often below that of non DS. 
This year is one such year and so a 
focus on attendance is key to 
ensuring their success. 

attendance meeting with family 
members.  
 
Tutors need to be vigilant too 
and alert the PP team to DS 
who regularly miss form time. 

DS families are 
confident about 
contacting school and 
regularly attend 
progress evenings and 
other events 

The PP team will 
continue to develop 
relationships with PP 
families, targeting 
those who seem most 
reluctant to visit the 
campus. 

Evidence and rationale:  our data 
shows that DS whose families who 
are engaged with the campus 
achieve higher progress and 
achievement.  

Numbers of families in regular 
contact with school increases as 
evidenced in attendance at 
progress evenings and other 
school events 
The PP newsletter is sent out 
regularly to families and is 
followed up with personal calls 
ahead of progress evenings and 
key events. 
PP families are offered support 
so that they can attend key 
events.. 

KLE, ALO  

Business mentor 
project 

     

Use of experienced 
staff.UPS roles, 

     

Total budgeted cost £39,300 

 

6. Review of expenditure  

Previous Academic Year 2018 - 2019 

i. Quality of teaching for all 
Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

 



The results for DS in 
English GCSEs 
improve. 

New literacy strategy 
launched in Autumn 
2018. 
Boys’ focus group 
run by English KS4 
lead. 
Targeted 
interventions for 
underachievers. 

English results did improve this year overall.  The 
English DS data was 59%  achieving a grade 4 or 
above and 44%  achieving a grade 5 or above. 
This was down on last year’s percentages.  
The boys intervention group had a positive impact 
with students attending regularly and   of students 
moving to a grade 4 or above. More DS students 
need to be included in the intervention groups for 
next year.  
 

The strategy will have a better impact year on year as it is 
being delivered across all year groups.,  
The intervention groups need to be more targeted at the 
vulnerable students ready for next year.  
 
 
 
 
 

These 
interventio
ns were 
delivered 
in house. 
See Cost 
appendix. 
 

HPA DS achieve a 
better Progress 8, 
particularly the boys. 

Pupil Premium 
Pathways introduced 
to provide support for 
HPA students. 
PIR meetings to 
focus on HPA DS. 
Chase, challenge, 
check to focus on 
boys. 

The interventions outlined in the PP Pathways in 
January 2019 will have a stronger impact in 
upcoming years as the move is embedded. 
HPA DS results were impacted by the serious 
mental health concerns of 3 students, one of 
whom was allowed to drop one GCSE on medical 
advice. 

The stress of the new GCSEs does seem to impact our 
vulnerable students  

See cost 
appendix 

DS achieve a better 
A8 and P8 compared 
to last year. 

PP Pathways 
introduced . 
PIR meetings 
focused on DS 
progress and 
attainment 
PP team support PP 
students 
 
Revision guides 
supplied to all DS. 
 
 
 
 
 

The data shows that in each case the PP results 
were down on last year with an A8 average score 
of 38.2 and a P8 score of -0.498. The attainment 8 
score was to be expected as the prior data for the 
PP cohort was lower than the previous year.  The 
attainment and progress was impacted by the 
struggles of the PP students in completing 
coursework - in larger numbers than previously. 
 
The research indicates that early and frequent 
revision benefits students and so we have 
provided DS with key text books and revision 
guides. 
 
 
 

This coming year all departments need to be far more 
effective in supporting students through their coursework 
projects and the exams which take place before the May 
2020 exam period.  
 
 
 
 
 
PP students need to be taught explicitly how to use the 
revision guides. 
 
 
 
 
 

See cost 
appendix 
 
 
 
 
 
 
 
£2456.28 
covering 
all year 
groups 
(except 
Maths 
and 

 



 
 
DS studying MFL 
were offered the 
opportunity to receive 
the Mary Glasgow 
magazines. 

 
 
The magazines allow students to review key 
GCSE topics.  It is important to support students 
who have chosen the EBacc route and this is one 
way to do so - especially with the Speaking and 
Listening  

 
 
Student voice needs to determine whether the students 
made use of the magazines. 
 
 
 

Science 
KS3) 
 
£524.40 
covering 
Ys9 -11 
 

ii. Targeted support 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

DS make the same 
progress in Music 
GCSE as non DS. 

Support the progress 
of students by paying 
for their individual 
music tuition. 

Neither PP student achieved a pass at Music. 
Both had negative progress 8 scores, lower than 
the class average.  There were mitigating 
circumstances for one of these students. One 
student who dropped off the PP list but had 
benefited from free tuition previously did achieve a 
Grade 4.  

The music Project needs to by reviewed.  Whilst some 
students have thrived with the support, for too many it 
appears to have little impact on their performance at GCSE.  

£2,403.17 
This cost 
covers the 
project for 
PP Ys 
7-11. 

DS are supported to 
be able to complete 
their GCSE practical 
coursework. 

The PP budget is 
used to ensure that 
all DS taking 
practical are able to 
make choices based 
on their ideas and 
not their budgets. 
We fund the raw 
materials they need. 

The opportunity that thus additional funding brings 
continues to be valuable to the students.  It allows 
students to be able to keep their pieces of work, 
rather than just those who can afford it.  The 
progress that DS make is often strongest in non 
EBacc subjects, evidence that the DS feel 
confident in these areas.  This year the P8 Open 
figure was the best one for DS at -0.307. 
 
 

The focus this year needs to be on completion of 
homework.  However as a matter of principle we will 
continue to support DS who choose practical subjects. 

£697.51 
This 
covers all 
DS in KS3 
and KS4. 

KS3 DS students 
achieve better 
progress and 

Students will receive 
a scientific calculator 
when appropriate. 
Students will receive 

The students last year did well at KS3 in both 
subjects.  However gaps are appearing.  In 
attainment, in both Maths and Science, the DS are 
one GCSE grade below the non DS.  Their prior 

This intervention is viewed positively by students and staff 
alike and seems to produce positive results as the vast 
majority of students are on or above target..  We will 
continue with this into 2019-20. 

£909.41 
 
. 

 



achievement in 
Maths and Science 

Maths and Science 
revision guides. 

attainment is lower and so some gap is to be 
expected.  The percentage of DS at or above 
target is lower than the non DS, thought the vast 
majority are in this category (84% in Maths and 
87% in Science).  The gap in percentage points 
between DS and non DS is -11% in Maths and 
-6% in Science. 

iii. Other approaches 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

DS and their families 
work in a closer 
partnership with the 
school, as evidenced 
by attendance at 
progress evenings. 

Throughout the year 
the PP team used In 
Touch to maintain 
contact with key DS 
families.  The 
newsletter was sent 
out regularly too to 
keep parents and 
carers informed of 
upcoming events. 
Appointments were 
made for families 
who found the 
booking system 
difficult to navigate. 
We trialled a virtual 
progress eventing 
too. 

Attendance at evening events varied over the ear 
groups but our Y11 recorded their highest 
attendance since 2015. 
There was regular contact with key vulnerable 
families both to ensure that all students completed 
coursework,  attended all exams and were 
prepared for Post 16. 
 

We will continue to contact our DS families regularly in orde 
to determine how best to support them. 

No 
additional 
discrete 
cost. 

DS achieve better 
attendance across all 
year groups. 

Through close 
contact with families 
and close liaison with 
the pastoral team 
and attendance team 

The attendance of the Y11 DS was a considerable 
improvement on last year’s.  Although three 
students had attendance below 80%, two of those 
students had documented medical issues and one 
was evicted twice during the year.    The one 

We will continue to work hard with the behaviour and 
attendance teams to improve attendance. 

The PP 
fund 
contribute
s towards 
the 

 



we aimed to maintain 
high attendance 
level, particularly with 
Y11. 

student who missed an exam did so as he was 
attending his mother’s funeral. 

salaries of 
the 
Pastoral 
and 
Attendanc
e teams. 

The well-being of our 
DS students is better 
than the previous 
year. 

We tried to anticipate 
the mental health 
needs of our DS and 
provide support for 
them.  Our capacity 
was more limited this 
year as a result of 
staff changes. One 
member of team 
attended a Mental 
health First Aider 
course.  

The Mental health First Aid course allowed the 
member of the PP team to give appropriate 
support to the vulnerable students.  The 
Mindfulness sessions were received positively by 
the students.  The one to one counselling 
sessions have provided valuable support for the 
student concerned. 

The one to one counselling will continue next year, 
If funds allow, we will send another member of the team on 
the Mental Health First aider course. 

£600 
 
 

The Business Mentor 
scheme focuses on 
DS boys to improve 
their target areas. 

The programme 
involved parents who 
are business people 
supporting individual 
students.  

The programme began at the beginning of the 
academic year and involved three schools working 
together as a LEEP project.  The project was 
funded and administered by Thomas Estley 
Learning College. 

The Y11 student did well at his GCSEs and was able to 
take up his first choice A levels.  

Project 
fully 
funded. 

Additional costs DS students were 
over represented on 
all the university trips 
that ran during the 
2018-19 academic 
year. 
 
CPD 
 
 
 
 

The aim here was to raise the students’ 
awareness of university as a career choice, in 
order to raise aspiration and motivation. 
 
 
 
 
 
KLE attended two conferences that focused on PP 
progress and attainment. 
 
 

The students were positive about all the trips and we will 
continue to take part in all the WP events run by the local 
universities. 
 
 
 
 
 
As we continue to try and narrow the gap, it is important that 
we attend local networks, local and national conferences, 
and keep abreast of new research. 
 

£675 - 
covering 
all year 
groups. 
 
 
 
 
 
£673 
 
 
 

 



Pupil Premium 
External Review 
 
Specific items for 
vulnerable students  
 
 
 
 
 
 
DS students were 
offered a discount for 
all trips that are 
curriculum related; 
FSM students were 
given a full discount. 
 
Catering costs 
 
 
 
 
 
Printing costs 
 
 
 
 
 

A team reviewed our PP strategy in order to 
support our efforts to narrow the gap. 
 
Some families are unable to provide key items for 
students and we will step in to support students in 
these relatively rare circumstances.  We have 
bought toiletries, winter coats, taxis to counselling 
sessions or from new accommodation.  We 
supported a student to attend the English athletics 
championships. 
 
We are hoping to improve the take-up of 
extra-curricular activities and therefore want to 
ensure that cost is not a factor in students 
deciding not to come on a trip.  The PP pathways 
also addresses this issue. 
 
 
We have supported some events by providing 
catering - such as during catch up events or our 
Services Children lunches.  We also provided 
lunches for PP students during the exam period.  
 
 
We have provided PP students with hard copies of 
the Knowledge Organisers so that they are able to 
complete the 20/20/20 homework even if there is 
no Wifi at home.  We also have provided revision 
advice and newsletters in hard copy for DS 
families.  

An action plan was presented to governors following the 
review.  It was also shared with SLT and FLT. 
 
As a school we value everyone and feel that it is important 
to give students essential items - especially if this means 
they can attend school free from embarrassment. 

£1000 
 
 
£559.92 
 
 
 
 
 
 
 
£336.10 
 
 
 
 
 
£86.89 
 
 
 
 
 
£111.50 
 
 
 
 
 
 
 
 

Total Targeted Intervention Costs (excluding salaries):  £11,033.18 
PP budget is also used to contribute to the salaries of SLT lead on PP strategy, the PP Achievement Mentor, the attendance team, the pastoral teams, and the 
TAs and HLTAs - the key staff members who deliver interventions to PP students.  

 



 

 

7. Additional detail 

Case Studies for 1819 
● Student A - MPA female, medical issue    P8  +1.895     Average A8 grade:  6.8 

● revision guides provided for all GCSE subjects 
● revision pack provided 
● Art pack provided with materials and large folder 
● Early afternoon finish during Y10 and Y11 depending upon health situation 
● close contact with family to monitor health concerns and ensure that all required medical evidence was presented to exams officer 
● meetings with parent and student to review exam timetable and discuss management of the schedule 
● Deputy agreed to one subject being dropped, partly due to stress of oral exam and to exam schedule 
● room provided for rest between morning and afternoon exams 
● breakfast and refreshments available for exam period 
● Sat all exams 

 
● Student B -  HPA male, mental health concerns    P8 -2.116    A8 - 5.3 

○ revision guides provided 
○ revision pack provided 
○ Supported by C2S programme 
○ music tuition provided to support GCSE Music 
○ Intensive support given for mental health issues, including counselling (GGO has file) 
○ school nurse appointments prioritised to address a range of concerns 
○ regular contact with family to support academic learning 
○ Completed Duke of Edinburgh course 
○ Breakfasts and refreshments available for exam period 
○ Attended all exams 

 

 



 
● Student C - LPA male     P8 -1.475    A8 - 1.8 

○ revision guides provided 
○ food ingredients provided 
○ winter coat provided 
○ uniform replenished throughout KS4 
○ parents contacted throughout KS4 with reminders about progress evenings and other events 
○ relationship developed with family through PP and Pastoral teams 
○ home visits made, especially after bike accident 
○ representation made to exam boards following period of absence due to serious bike accident and surgery 
○ Supported through UCAS process so student is not NEET 
○ Prioritised for Careers support 
○ Extra coursework days organised for catch up after absences 
○ Breakfasts provided throughout year as a result of circumstances at home 
○ Sat all exams 

  

 



Three year vision: 
● DS will come under a TIP (targeted improvement plan) for the 2019-2020 academic year to accelerate progress for Y11 
● A restructuring of the PP team, prompted by staff changes, will strengthen the ability of the team to make meaningful and effective 

interventions 
● A pupil premium three year strategy statement will be published and updated each year. 

 

  

 


