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BROOKVALE GROBY LEARNING CAMPUS - SELF EVALUATION SUMMARY 2018-19 
Brookvale High School 11-14 / Groby Community College 11-19 

SCHOOL 
CONTEXT 
(School information 
additional to raise) 

● Two schools under a Multi Academy Trust - working as one 11-19 campus. One Headteacher (also MAT Exec Head) covers both schools. 
● Oversubscribed at Year 7. Large entry from other 11-16 schools into Year 12 (Post 16 Centre). 
● Relatively affluent community with significant pocket from poor city ward (out of catchment). Polarisation of intake exaggerates gaps between DS and non-DS 
● 11-14 judged ‘Outstanding’ in February 2014. 14-19 judged as ‘Good’ in September 2016. 
● Attainment is above the NA at KS3 and 4. Progress is at least good at KS3 and 4 however boys (English/Humanities) and DS v. Non DS present a challenge.  
● Progress and attainment is below the NA at KS5 (Post 16) in academic A Levels but well above the NA in vocational subjects. 
● Leadership is good with experienced Senior and Middle Leaders and a Trust board recruited from range of Business and Education sectors provide significant challenge.  
● Highly qualified support staff underpin the business and admin structures of the trust. 
● Broad and balanced curriculum across all Key Stages leading to academic and vocational options at Level 2 and 3. Full EBACC access for all students - increasing take up. 

AREAS FOR 
WHOLE SCHOOL 
DEVELOPMENT 
Key priorities identified 
through school 
performance review 
and evaluation. See CIP 
2018-19 

● Ofsted 2016:  
* Improve outcomes for disadvantaged students.  
* Improve outcomes in academic courses at A Level (quality, assessment, interleaving) 

● A relentless focus on the outcomes of our most vulnerable - DS, Boys, HPA, SEND 
● Improve core standards - behaviour, uniform, punctuality  and the quality of tutoring 
● Use the latest research to underpin our developments in T&L and Knowledge Curriculum (Knowledge Organisers/Do Now/Interleaving) 
● Improve the reading culture of our students and literacy skills across the curriculum in order to improve outcomes especially for boys 
● Empower our students to engage with and respond to feedback (STAR time / metacognition). Developing processes which reduce teacher workload. 

PROGRESS 
AGAINST 
PREVIOUS 
INSPECTION 

KEY ISSUE PROGRESS 

Brookvale High School 11-14 - February 2014 
● To make even more teaching outstanding 

Progress since 2014 last inspection: 
● Since the last inspection we have integrated our teaching 11-19 across the whole 

campus 
● Teaching across the campus at least good with much that is outstanding. 

Groby Community College 14-19 - September 2016 
● Improve outcomes for DS by raising aspirations / diminishing differences in Maths 
● Reduce variability between academic subjects at Post 16 so that progress is above 

the NA 

Progress since 2016 last inspection: 
● Disadvantaged: The campus has raised aspirations by targeting students to take the 

full EBACC. Since 2016 the gap between DS and non DS taking the full EBACC has 
closed from 28.7% in 2017 to 5.4% in 2018. Rising uptake for for full EBACC amongst 
all groups. The impact of this is that in 2018 the percentage of DS achieving the 
EBACC at standard or good pass is in line with the national average. 

● In maths pass rates at GCSE at standard pass are in line with the national average 
for DS and almost in line with DS nationally at good pass. 

● Progress and attendance of DS remains core priority for the campus (See 2018 case 
studies). 

● Post 16: A Level progress has risen slightly between 2017 and 18 although the 
impact of conditional offers and Persistent Absence for 18 key students in 2017-18 
has impacted on results. L3Va progress of the students with above 85% attendance 
is good. See action plan to see how issues have been tackled. 

 
 



BGLC Self Evaluation and Improvement Pack - Document 1: Self Evaluation Summary 2018-19 

EFFECTIVENESS 
OF LEADERSHIP 
AND 
MANAGEMENT 
How, SLT, MLT & 
governors pursue 
excellence and drive 
improvement and its 
impact on pupil 

outcomes. 

STRENGTHS AREAS FOR DEVELOPMENT 

● Ambitious vision supported by staff, students, parents and carers. Held to account 
by robust governance. Innovative 11-19 campus created from two schools 
September 2016.  MAT formed April 2017. 

● Robust and honest self-evaluation supported by effective systems, quality assurance 
and data analysis led by Senior and Faculty Leaders. 

● Rigorous, evidence based, open approach to the development of teaching and 
learning with highly experienced subject specialists and well developed / distributed 
middle leadership. 

● Broad and balanced curriculum with rich curricular and extracurricular offer at KS3, 
4 and 5 

● Highly effective culture of safeguarding (External Audit January 2018) 

● Continue to build the ‘one school’ culture across the 2 staff groups which have 
‘merged’ in the last 2 years. Ensure staff feel motivated and respected - target of 
95% approval rating of staff by July 2019. 

● Improve ‘scholastic excellence’ and ambition of students to achieve potential from 
starting points at the end of KS2 and 4 including being ambitious for Disadvantaged 
Students (DS), Higher Prior Attainers (HPA) and boys. 

● Improve outcomes at KS4 for boys, particularly in English, through targeted literacy 
initiatives and for DS in all areas. 

● Further improve rates of progress at Post 16 in the academic A Levels by 
challenging the performance of the students with low rates of engagement - real 
impact to be seen in 2019 and 2020 as a result of strategic changes to curriculum 
and time allocation. 

 

QUALITY OF 
TEACHING 
LEARNING AND 
ASSESSMENT 
Triangulation of 
quality T & L, learning 
environment, pupils 
work, feedback and 
assessment. 

STRENGTHS AREAS FOR DEVELOPMENT 

● Teaching overwhelmingly good with much that is outstanding including at Post 16. 
● Highly skilled and qualified teaching staff, rocustly held to account for performance 

through QA and Performance Management in order to tackle subject and teacher 
variation 

● Strong focus on tracking student progress and intervening when required - focus is 
on feedback and students response in order to deepen progress. 

● Staff willing to debate teaching and use research evidence in order to innovate e.g. 
research led development of T&L for September 2018 including interleaving of 
curriculum / distributed practice / homework focus on reading and maths 

● Outstanding students who are resilient and enjoy learning because of well-planned 
and well delivered teaching and learning. 

● Proactive culture of training staff to work with different needs e.g. SEND/DS/Boys 

● Significant number of new appointments in Sept 2018 - focus on ensuring parity of 
student experience across the campus through QA and NQT/New Staff support 
processes. 

● Embed the changes to the Knowledge Curriculum including new interleaved 
structure / low stakes testing through ‘Do Nows’ and embed new homework 
structures. 

● Further embed STAR time through the emphasis on metacognition and reduce 
teacher workload with expectation that students do more with the feedback. 

● Build and implement the new literacy strategy focused on changing the culture of 
attitudes to reading. Work across the curriculum to develop literacy/numeracy 
requirements of the new GCSE subjects 

● Further embed teaching and learning strategies need to address gaps for DS, Boys 
and HPA. 

PERSONAL 
DEVELOPMENT, 
BEHAVIOUR AND 
WELFARE and 
SMSC 

STRENGTHS AREAS FOR DEVELOPMENT 

● Positive behaviour and attitude of the overwhelming majority of students both in 
and out of class due to high standards. Strong culture of positive staff/student 
relationships and student wellbeing.  

● Attendance at KS3 is well above the NA for secondary schools. KS4 attendance is in 
line with KS4 attendance nationally. Attendance for both KS3 and 4 combined is in 
line with the NA. 

● Persistent absence is below the NA at KS3 and in line with the secondary average at 
KS4 in 2017-18. 

● Fixed term exclusion rates remain below the NA at both KS3 and 4 in 2017-18. 
● Strong anti-bullying culture and students feel safe on campus as evidenced by low 

rates of bullying and strong approval from parents / carers and staff 
● Safeguarding is rigorous and well established. Students are safe and are taught how 

to stay safe including online 

● Continue to focus on behaviour and address minor concerns raised by staff about 
inconsistency. 

● The attendance of Disadvantaged Students and SEND groups remain key target 
groups for the campus. DS groups are in line with DS attendance nationally but 
SEND attendance (3% of the school population) is below attendance for SEND 
nationally. 

● High level promotion of standards and expectations though the TRIUMPH campaign 
in 2018-19. Continue to focus on impeccable behaviour and standards which are led 
and enforced by all staff. 

● Improve overall tutoring quality in order to embed values of the campus by putting 
into Performance Management from September 2018. 

● Further embed strategies around mental health / behaviour escalation plan / 
reduction in exclusions for vulnerable students through inclusion drive. 
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● Develop Careers Education - focus on employer engagement. 

OUTCOMES FOR 
PUPILS 
Attainment and progress 
for all pupils. Quality of 
pupils’ work, current 
progress and progress 
over the last 3 years. 

STRENGTHS AREAS FOR DEVELOPMENT 

KS3: 
● KS3 attainment is very good i.e above National Averages. 
● In core subjects students make higher than the average progress. We are 

particularly proud of the progress of the lower prior attainment group who catch up 
well because of targeted intervention. 

● At KS3 the attainment and progress of DS is good as the slightly lower attainment 
reflects lower starting points. 

KS4: 
● Attainment and progress are good at KS4 as shown by above the national average 

outcomes. 
● Particular strengths are in maths, EBACC and across open subjects where all scored 

a positive P8 in 2018. Science is well above the national average including for 
vulnerable groups such as DS. 

● Organisational structures are sharply focused on outcomes for young people as 
levers to achieving life chances. The culture of ‘work hard’ is understood and shared 
by all staff.  

KS5: 
● DS performance above that of peers 
● High prior attainers have a positive progress score 
● Students in L2 English and Maths make good progress 

KS3: 
● Gaps appear by the end of KS3 in areas such as the higher prior attainers (HPA) in 

English and for DS and boys across several subjects. Targeting these gaps earlier is a 
key priority now the school works as an 11-19 organisation. 

KS4: 
● At KS4 following the 2018 outcomes and the improvement in progress, targets 

remain focused on boys progress in English and across other literacy based subjects; 
increasing rates of progress amongst the large HPA cohort (51% in 2019); and for 
disadvantaged students (DS) whose progress is severely weakened when there is 
above the school average persistent absence as seen in 2018 in this small cohort. 

KS5: 
● Improve outcomes amongst targeted academic subjects (new A Levels) - improve 

progress and value added (see P16 action plan and Peer Review 2018) 
● Focus on the progress of prior attainment B band student and weaker prior 

attainment D students who are not making a successful transition to the new linear 
A Level - see action plan for improvement. 

POST 16 STRENGTHS AREAS FOR DEVELOPMENT 

● High quality specialist subject teaching.  
● Strong leadership with dedicated non-teaching Post 16 team. 
● Robust progress monitoring from leaders and non teaching support staff / subject 

leaders 
● Outcomes for Vocational Subjects - very strong / positive VA until changes in 2018 
● High quality staff and student leadership. Students a real asset to the campus with 

impeccable conduct and behaviour - role models for others.  
● Individualised study programmes based on a broad and balanced. curriculum-range 

of vocational and academic subjects. Lv2 catch up for English and Maths. 

● Improve progress after 3 years below average progress in targeted academic A Level 
subjects by ensuring the correct students are on the correct courses. 

● Refine and embed systems designed to tackle minority of students who 
underperform.  

● Ensure systems that support high quality tutoring, attendance and punctuality are 
fully embedded and drive progress. Reduce number of low attenders (2017-18) with 
low rates of progress. 

● Focus on strategic leadership of Post 16 and subject courses to triangulate SLT, P16 
Team and Tutoring (Peer Review 2017) in order to raise outcomes. Ensure all 
courses are rigorous in terms of assessment and course delivery. 

OVERALL 
EFFECTIVENESS 

● Teaching, Learning and Assessment which is consistently good and much that is outstanding - Students benefit from subject specialists which is reflected in progress which 
is above the NA. Open debate on how we teach and research based culture. 

● Leadership and Management is dynamic and ambitious at all levels; innovative and outward facing to improve and develop all aspect of the campus. Honest and based on 
rigorous self evaluation of strengths and weaknesses. 

● Outcomes: Attainment is above the NA at KS3 and 4 based on strong starting points - progress which is at least good. Vulnerable groups such as HPA, SEND and DS are well 
targeted as part of the overall progress strategy although gaps are hard to close. KS5 priority has led to overhaul of leadership, curriculum and assessment to address gaps in 
academic A Level courses. Impact to be realised in 2018/19/20 
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● Personal development, behaviour and welfare are central to the campus. Students and parents are happy with the campus. Strong anti-bullying strategy, attendance above 
the NA. Good IAG practices which means NEET levels are low compared to the NA and a high proportion of students stay into Post 16 and progress to university. Need to 
focus on employer engagement. 

● Post 16 is well led with a broad and dynamic curriculum which is well delivered. Students are well supported with full study programmes for all, outcomes are not good 
enough at present largely due to inclusive intake. Needs to improve progress rates in academic subjects in 2018-19 

● Outstanding SMSC. The campus holds the Anti-bullying Award and Equalities Award. Students act as leaders and regular raise money for charity. Students take their British 
Values seriously and holds a mock elections/referendums. See newsletters / website statements 

 


