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Our Vision Statement 
Valuing Everyone, Achieving Excellence 

 

Our Motto 
Work Hard, Be Kind 

 

Our vision and motto are underpinned by our values which drive our attitudes towards Teaching and Learning; 

1. Self Control with learning  – not getting distracted, following instructions and being organised with learning 

2. Self Control with others – behaving appropriately around others, taking criticism, and not losing your 

temper 

3. Social intelligence – understanding the feelings of others and using this to inform your own actions 

4. Gratitude – appreciating what others do for you and doing nice things in return 

5. Curiosity and creativity – a strong desire to learn, ask searching questions and be creative 

6. Zest – an approach to life filled with excitement and energy 

7. Grit – Perseverance, resilience, passion for long term goals 

8. Growth mindset – Understanding that intelligence can be developed through practice 
 

Our culture of Teaching and Learning 

Our approach to teaching and learning is driven by our vision, motto and values. We want all our students to achieve their 

full potential as a result of consistently outstanding learning experiences in every classroom.  
 

Our teaching and learning policy operates on two key levels: 

● to ensure consistency in practice across the campus 

● to develop a sense of professional discretion in terms of pedagogical choices based on a deep professional 

understanding of teaching and learning in each specific subject 
 

This policy is therefore underpinned by the following principles and expectations of every teacher: 

● have the highest aspirations for every learner  

● have high standards and expect the best 

● be planned effectively  

● develop a positive climate for learning based on outstanding, mutually respectful relationships  

● ensure productive learning experiences in class for all learners 

● encourage active engagement and reflection via STAR time 
 

Lessons will therefore be structured to promote learning and to accommodate the individual needs of all students. 

Lessons will have, as per the Model for Expert Teaching (appendix G):  

● a clear focus on the intended learning and success that will be achieved along the way - learning objectives 

and success criteria always shared in lessons 

● a clear start which will engage students (‘Do Now’ activities) 

● purposeful differentiated learning activities which meets the needs of all individual students  

● opportunities to review learning and progress, including retrieval practice 

● opportunities to reflect (effective STAR time) including active responses to feedback 
 

Consistency, not prescription 

Teaching and Learning will be consistent across the campus but not prescriptive in the choice of pedagogy. We expect 
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teachers in different faculties and subject areas to develop the pedagogy required to deliver the highest quality lessons 

in their area. We expect teachers to be learners and have a thirst for finding new, exciting and creative ways of developing 

learning experiences appropriate to the needs of the curriculum and the students. Learners should always be actively 

engaged in the lesson, empowered to lead their own learning, and should be given opportunities to reflect through 

metacognitive approaches on how to achieve more. 

 

As a campus we expect all teachers to: 

● establish routines quickly so that students know how to behave, act and respond to the lesson 

● plan lessons which enable students to take responsibility for their own learning. Develop sequences of learning 

experiences which are enjoyable, experiential and safe based upon a coherent scheme of learning  

● set challenging learning objectives and success criteria for every lesson which are shared with the students at the 

start (and First, Next, Then if appropriate), to ensure all students know what and how they are going to learn 

● set at least one challenge objective or question every lesson in order to push and challenge students with Higher 

Prior Attainment 

● contextualise the learning for students linking it to learning in other subjects and real life 

● plan for and make proactive use of additional adults (e.g. TA / LSA)  

● use Assessment for Learning (AfL) strategies throughout lesson such effective questioning, peer and self-

assessment and regular target setting to ensure students make rapid progress and develop as learners. Students 

should always be reflecting on their progress against the Learning Objective and the Success Criteria. 

● use formative written assessments in accordance with the campus marking policy to assess progress over time 

● conduct regular low-stakes quizzes or tests to build knowledge. 

● encourage students to reflect on their work regularly through effective use of ‘STAR’ time. Students should be 

responding to teacher / peer / self-assessment in order to make progress. 

● meet the educational needs of all students and use information and data to plan learning (prepare differentiated 

resources where appropriate). Staff are expected to ensure that they are meeting the needs of our target groups 

in every lesson: 

● Special Educational Needs Disabled (SEND) 

● Disadvantaged Students e.g. Pupil Premium (PP), Free School Meals (FSM), Child Looked After (CLA) 

● Higher Prior Attainment (HPA) 

● English as an Additional Language (EAL) 

● White Disadvantaged Boys (WDB) 

● Services Child (SC)   

● respond to students’ diverse learning needs appropriately and work to overcome barriers to learning via strategies 

such as ‘first and frequent marking’ with vulnerable groups (see above)    

● plan for extension work  - set challenge tasks which deepen or extend the learning 

● all staff are responsible for promoting British Values, literacy, numeracy, personal and social development and ICT 

to enhance learning 

● guide students on the relevant sections of their Knowledge Organisers to work on for homework in order that 

students can be  quizzed on the content from Knowledge Organisers on a regular basis. 

● use Knowledge Organisers  

● keep up-to-date records of assessment and tracking using the BRAG sheets including detailed information about 

how learning is personalised to respond to the needs of individual students 

● create seating plans for every lesson (including Tutor Period) using MINT Class 
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Homework 

Years 7-11 

We expect every student to engage in at least an hour of homework each day of the school week. As a student moves 

into Year 10 and 11 teachers will need to set a wider range of homework tasks linked to examination success (wider 

revision, skill development for portfolio work, and exam practice). 

Each school day, as a minimum, we expect each student to engage in the following: 

• 20 minutes of reading 

• 20 minutes of additional maths 

• 20 minutes of revision from Knowledge Organisers which accompany every unit of work in Years 7 to 11. 

Each school week there may also be work set of a more practical nature. 

Every subject will equip students with Knowledge Organisers and they will use these everyday in school and at home. 

From September 2018 we will expect every student in Year 7 to 11 to do at least 20 minutes of revision per weekday. 

The Knowledge Organiser is a summary of the key information students need to know in order for their brain to make 

sense of the topic being studied. We expect every student to learn this knowledge in small chunks, over time and 

commit it to their long term memory. Once this information is in the long term memory they will be able to draw on it 

for future reference and when answering their exam questions. 

To do this we will expect every student to do the following: 

• Keep written notes in their diaries which their Tutor check every Monday in tutor time 

• Students should organise their time so that they cover the full set of subjects. Teachers will normally guide students 

on which areas to focus. 

• Students should expect to be quizzed on the content of Knowledge Organisers on a weekly basis. 

• Students are encouraged to supplement their homework with other forms of subject revision including the use of 

revision guides and exam questions (especially when in Year 11) 

• Students will need to complete practical skills based homework, in addition, as required by their teachers. 

• Students will need an A4 Ring Binder for Knowledge Organisers. This folder can be of any colour and each student 

must have one for the first day of term. The ring binder will be kept at home for the students to store individual copies 

of their knowledge organisers. 

• A manilla wallet will be supplied by the school for short term management of the Knowledge Organisers. The wallet 

will be used to bring documents to school on a daily basis. 

• Each student will be issued with a student diary at no charge, however, if it is lost, they will be charged for the 

replacement. 
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Years 12-13 

Students should aim, over time, to build up to completing approximately 20 hours of out-of-lesson work (homework 

and independent study) across their three subjects.  

Teachers are responsible for setting and marking specific homework tasks each week. 

Beyond teacher-led tasks, students will be expected to complete independently-chosen activities. All subjects will 

provide clear written and verbal guidance as to the types of independent activities suitable for their course. 

Students in Year 12 will need to account for and therefore record the independent work completed. Teachers and 

Tutors will plan in time to review independent activities with individual students. Teachers are expected to review 

independent work once per half term, and tutors will monitor the use of Independent Learning Logs approximately 

once every 2 weeks in small group or 1-2-1 sessions. 

Teachers will produce Knowledge Organisers for students Year 12 and 13 and students should expect to be quizzed on 

the content of Knowledge Organisers on a regular basis. 

 

Monitoring and evaluation  

The teaching and learning policy will be monitored through: 

● Faculty Leader termly monitoring and quality assurance processes which include; lesson observations (for new 

members of staff,  Early Years Teachers), work scrutiny, drop-ins, monitoring BRAG sheets and planning 

● Regular faculty Teaching and Learning and Progress, Intervention and Review (PIR) meetings  

● SLT and Faculty Leader monitoring of quality assurance (QA) processes through line management meetings, termly 

work scrutiny, learning walks, performance management, lesson observations and drop-ins  

● Headteachers’ overview of annual performance management processes 

● SLT reporting to governors 

● Student voice feedback 

● Parent voice feedback 

● Governor link visits 

● External review processes led by OfSTED and/or HMI 

● Examination results 

Where standards are below those expected within this policy then intervention in the first instance will be handled by 

Faculty Leaders. 

 

Updated September 2018 to reflect the latest research 
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Teaching and Learning Policy – Supplementary Guidance Booklet 

 
Appendix A: Roles & Responsibilities of all staff in relation to Teaching and Learning  

1. Students: Students are expected to adhere to the Campus Code (see posters /  Behaviour Policy) and be prepared to 

participate in learning to the best of their ability. They are expected to come to lessons equipped and complete all 

homework tasks.  Failure to meet these expectations will result in sanctions as outlined in the Behaviour Policy.  

2. Teachers: Teachers will have regard for the Teaching and Learning Policy when preparing, delivering and evaluating 

their own practice.  Every teacher has responsibility to support all students with their learning including; celebrating 

achievements, identifying and challenging underachievement and supporting target setting.  Teachers will identify any 

students whose academic performance is a cause for concern and will liaise with tutors and parents as appropriate 

prior to referral to the faculty leader.  Teachers make specific use of annotated seating plans (created in MINT class) 

when planning lessons to maximise the progress of all students. Teachers will mark and assess work in accordance 

with the Marking and Assessment Policy to support the learning process.  Teachers will guide students on the relevant 

sections of Knowledge Organisers to work on each week. 

3. Support Staff: Support staff will work with teachers to support the needs of the students. It is the responsibility of the 

teacher to plan for and provide appropriate guidance to support staff on their role within the classroom.  It is important 

that there is regular communication between the teacher and support staff to ensure that the learning needs of the 

students are met.   

4. Faculty Leaders: Faculty Leaders are responsible for managing the quality of teaching and learning across the faculty 

including: 

● ensuring schemes of work are appropriate, rigorous, sufficiently challenging, and build in opportunities to revisit 

previous learning (interleaved.) 

● ensuring that assessments are appropriate, rigorous, sufficiently challenging, and synoptic in their nature 

● undertaking quality assurance processes  

● monitoring and tracking the progress of individuals and groups of students  

● ensuring that Knowledge Organisers are in place and are reviewed annually 

Any concerns with the academic progress of individual students must be discussed with the Faculty Leader.  Faculty 

Leaders will support the professional development needs of the staff in the area. Faculty Leaders will liaise with 

Achievement Support Centre, tutors and parents when necessary.  

5. Tutors: The tutor has an integral role in supporting students’ learning and personal development as a regular point of 

contact. Tutors also support learning through the induction process and calendared progress reviews.  They will be a 
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point of contact if students experience difficulty managing their workload. Tutors will monitor the completion of 

20:20:20 homework by checking Student Diaries on a weekly basis (See appendix B.) 

6. Achievement Support Centre (ASC): The ASC will support tutors, teachers and Faculty Leaders to meet the needs of 

all students.  

7. Senior Leadership Team (SLT): The leadership team is responsible for the overall leadership, management and 

development of teaching and learning across the campus. The SLT will set the Quality Assurance (QA) schedule for the 

year to ensure a high quality of learning experience for all students. 

8. Trustees and Governors: Governors have a statutory duty to monitor that the processes are in place and that the 

campus is addressing students’ needs.  

9. Teaching & Learning Communities (TLCs): To ensure that all members of the campus strive to meet their potential. 

The campus is committed to ensuring that all staff have access to high quality training to support them in their work and 

develop their pedagogy. The Teaching and Learning Communities (TLC) meet throughout the year and focus on sharing 

good practice and strategies to embed new technology. Continuing professional development opportunities will be set 

within the context of the Campus Improvement Plan as well as taking account of individual’s personal training and career 

development needs in relation to their career stage expectations.  

 

Professional Learning opportunities are many and varied.  All staff have access to internally delivered professional learning 

via TLC sessions, regular faculty meetings focussing on teaching and learning. There is also the opportunity to participate 

in local networks as well as external courses. All staff have access to a Professional Development Review where they can 

discuss a personalised development programme.  Teachers identified through quality assurance not to be meeting 

‘expected standards’ will have an individualised Structured Support Action Plan negotiated with the Faculty Leader and a 

member of the SLT which will inform subsequent mentoring sessions.  

 

Appendix B - Outstanding Teaching over time 

This guidance amplifies some aspects of the core Teaching and Learning Policy and is based on best practice collated 

from staff. 

● Learning objectives focus on learning, not what students will be doing during the lesson, with a clear path through 

the learning. Objectives can relate to Bloom’s Taxonomy. In addition you can use the ‘First, Next, Then’ structure if 

appropriate in order to plan a clear learning journey. The ‘First, Next, Then’ structure supports SEND learners 

particularly. 

● As a real challenge, it may be appropriate for students to set their own learning objectives based in the assessment 

objectives for the subject 

● Objectives can link to grades and the next Key Stage to stretch and challenge those who have a higher prior 

attainment. 

● Refer back to prior learning at the start of the lesson to measure impact of learning from the previous lesson  

● Students need to know the ‘Big Picture’ and fully understand how it links to their wider course and the future exam 

that they will sit.  They are fully able to explain what they are learning and why. 

● Do now/Starter/hook is engaging and stimulates student curiosity – students demonstrate a thirst for learning and 

are keen to start the lesson 

● Activities are engaging and stimulating and allow students to be independent, where appropriate and with guidance, 

and take ownership of their own learning 

● Resources are differentiated and stretch the most able students in the lesson 
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● Questioning is differentiated and ensures that students are developing a deeper understanding of the concept/skill. 

There may be times when you need to reshape the learning during the lesson – Don’t carry on regardless! 

● A variety of questioning strategies are used such as open ended, hinge and bouncing questions around the room 

● Variety of activities/transition - PACE - time targets 

● Students and teachers take risks 

● Challenge – Opportunity for students to access work at the next Key Stage such as GCSE or A Level, university style 

questions/tasks. Are they resilient when the work gets difficult? 

● The teacher challenges students to think more deeply 

● Include mini plenaries to refer back to learning.  Ensure that progress is checked throughout the lesson.  Share with 

students what they have learnt throughout the lesson. 

● Opportunity for students to respond to teacher feedback – STAR time (students to respond with purple pens when 

producing written feedback or improvements)  

● Planning shows that the teacher knows the students and matches strategies to the individual. Planning shows the 

intention to touch base with vulnerable students to ensure that they are making progress 

● TA/LSA is deployed effectively – which students are they supporting? Why? Is this explicit on the lesson plan? 

● BRAG sheets are updated and show how the learning is personalised for individuals, including stretching the most 

able 

● There is constant embedding and mastery of the core skills: literacy, numeracy, ICT, SMSC, British Values 

● Incorporate strategies from SSAT embedding formative assessment embedded e.g., exit cards, reflective journal, 

hinge questions 

 

Appendix C: Guidance on setting Learning Objectives and Success Criteria 
Learning Objectives should be specific and outline the learning expected to take place in that lesson. They should not 
be too broad and general and should link to skills, knowledge and understanding. 
 

Learning Objectives should be set at two levels. A core learning objective and a challenge objective/question 
 

Literacy – success criteria should be constructed in language that all students will understand. Subject specific words 
(Keywords) are routinely explained. 
 
Learning Objectives could begin with:  
 

● To understand…  
● To be able to … Evaluate/identify/describe/justify/explain/apply/deeper understand/master/ 
● To use confidently…  
● To develop…  
● To know how to…  
● To think about…  
● To be aware of…  
● To confidently use…  
● To explain justify  

 
Success Criteria: describes to students what the teacher is looking for and how they will know they are being successful 
in their learning.  
 
Success Criteria should be challenging and teachers must ensure that students have the opportunity to access work 
beyond their target grade (i.e. Grade 8/9  students should be challenged with AS style questions.)  
Stems for Success Criteria  
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You can / I can …  
● Give two advantages of using renewable energy resources  
● Draw an accurate pie chart by using the correct angles  
● Write a poem containing 2 verses  
● Use the 5 key words when writing the introduction  
● Demonstrate a forward and backward roll  
● Peer assess your partners work by giving a point for improvement 

 

Appendix D: Classroom Teacher - Basic Standards/Expectations 

Create a positive climate in your classroom: 

● Welcome students at the door  

● Teachers are in the classroom before the students   

● Lessons start promptly – little time is wasted 

● Stimulating classroom environment which supports learning 

● Staff conduct themselves as role models 

● Staff have a positive, purposeful and assertive manner 

● Positive reinforcement is used appropriately and effectively (rewards / praise) 
 

Maintaining high standards with students: 

Always follow the Behaviour Policy but when setting your standards as a teacher remember these key pointers:  

● Late students receive a pink slip  

● Students are expected to have equipment on the desk at the start of the lesson 

● Bags on the floor 

● Mobile phones are hidden and earphones not dangling 

● Students should be refused access to the toilets straight after a break (period 1, 3 and 5) unless there are 

extenuating circumstances. Remember to give the ‘permission to be out of class’ card. 

● Outdoor wear must be taken off. No hats worn inside the building. 

● Students should not be talking whilst the teacher is talking. Students should not be talking across the room or 

be out of their seats unless they have permission as part of the activity. 

● You as the teacher have the right to determine the seating plan 

● Challenge off task behaviour using the systems available plus your own strategies  

● Students are expected to adhere to the SLANT mnemonic: Sit up, Listen, Ask and answer questions, Never 

interrupt, Track the teacher
 

Appendix E: Techniques for checking progress during the lesson 

● Targeted questioning to key students. Target vulnerable groups to check progress. 

● Students create a starter activity for the next lesson to consolidate learning 

● Mini tests / quiz / kahoot / google form / quizlet 

● Where is the mistake? Students look at each other’s work to spot mistakes 

● Self and peer assessment against criteria. Students note the improvement made 

● Traffic light cards with follow up questions to ensure understanding 

● Practical subjects – students gives a physical demonstration 

● Student led plenary – Students ask their peers what they have learnt.  

● LO as a question – ask students to answer the question then come back to the question to show progress 

● Student-led plenary – Students ask their peers what they have learnt 

● Post-it notes – Write down keywords you have learnt in the last 10 minutes 

● Snowballing - show how a concept can be developed, repeating processes as you add more detail 
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● Presentations – invite students to ask questions 

● ‘Tell your Neighbour’ 3 minutes to share with your partner what you have learnt – Partner feeds back to class 

● Rate out of 5 your level of understanding 

 

Appendix F: Challenging students with Higher Prior Attainment (HPA) 

● Planning – ensure all abilities planned for with extension activity for more able 

● Planning issues – ensure activities for the more able students tie in with their interests and learning styles 

● Differentiate by Process and Content – by outcome is NOT enough! 

● Grouping – use a variety of groups to engage the more able students 

● Higher Order Questions – use Bloom’s Taxonomy for prompts.  Allow time to answer Qs 

● Most Difficult First: Don’t get the more able student to do everything – give them challenging work and open 

ended activities 

● Develop collaborative learning with Thinking and Problem Solving Skills 

● Develop Independence – allow the more able students some choice in their learning – use Activity Choice, set 

own targets etc.  

● Use of ICT is carefully planned and is not seen as add-on – ensure activities relate to objectives. 

 

 

 

Appendix G: The Model for Expert Teaching  
 

  

 

Explanation 

So that... 

Students acquire new knowledge & skills 

  

 

Modelling 

So that... 

Students know what to do with the knowledge & skills 

 

Questioning 

 

  

 Students engage in deliberate 

practice 

 

 

 S 

C 

A 
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LESSON PLAN 2018-19 (For New staff, NQTs, RQTs or supported staff) 

General Details             WEEK No.              DATE:  

 

Name:  

Subject:  

Class: 

Period:  

 

Core learning objective (linked to Skills, knowledge and understanding)…     

Success criteria…    

 
 

Challenge objective/question… 

 

 

Lesson Context  

 

 

 

Tim

e 

Learning Episodes. Rationale for the activity 

and how it’s linked to 

teaching pedagogy. How 

are the learning episodes 

linked to the objective? 

Assessment for Learning/ 

Personalised Learning 

Teacher contact with vulnerable 

groups - CLA/PP/MOST 

ABLE/SEND, including planned 

deployment of learning support 

 

 

 

 

 

●Do Now  

 

 

● Main 

 

 

● Plenary / Review 

 

 

 

 

 

 

 

 

You must plan how you are actively teaching 
literacy and opportunities to develop numeracy 
skills 

Opportunities to address SMSC and British Values 
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Literacy and numeracy 

 

 

SMSC/British Values 

Key Vocabulary/Questions 

Use of Knowledge Organisers & Opportunities for Retrieval Practice 

 

Resources (including technology) 

 

Checklist of printed documents needed for observation: 

❏ Mint Class Seating Plan 

❏ SEN Toolkits 

❏ Student Passports or Personalised Intervention Plans (SIPS) 

❏ Updated BRAG sheets (including assessment data, progress issues and personalised learning columns.)  
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Appendix I: Lesson 
Observation Form 

2018-2019 

 

 

Yr Subject Teacher Date Time Observer 

      

lesson plan 

clear objectives & success 

criteria 

work for different abilities 

variety of tasks/ teacher talk 

whole class/group 

teacher/individual pupils 

pupil/pupil 

involves all pupils 

the quality of questioning 

ensures  pupils gain a deeper 

understanding of the subject.  

problem solving/mastery 

Challenge 

Use of Knowledge Organisers 

and evidence of retrieval 

practice 

Homework 

Quality of Teaching and Learning 

 

 

Guidance 

 

Learning objectives should be challenging, specific and outline the learning expected to take place in that lesson, but 

with reference to the bigger picture. They should not be too broad and general and could begin with 

To be able to ……understand/ evaluate/identify/describe/justify/explain/apply/develop/be aware of 
 
Success criteria describe to students what the teacher is looking for and how they will know they are being successful 

in their learning 

 
Elements that could be included in your lesson and listed in the rationale column 

Collaboration; Linking prior knowledge; Independent learning; Deep thinking; Challenge; Communication; 

Metacognition; Probing questioning; Reflection (STAR & PPoP); Modelling; Mastery; Retrieval Practice 

Think about the balance between Teacher-led and student-led activities. 

Quick evaluation 

Have I enabled learners to meet the objective?  

How do I know? 

Where will the learning go next? 
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BRAG sheets with interventions 

and personalised learning 

Books/folders/assessments -  

marking/ targets 

/next steps/student response 

STAR time PPoP - opportunity 

for them to reflect on their 

learning  and make good 

progress. 

Students take a pride in their 

work. Graffiti free 

Marking and Assessment 

 

 

 

Behaviour/punctuality to 

lessons  

willingness to work 

smoothly move to new 

activity 

SMSC 

pupils attitude to 

● learning 

● teacher/adults 

● other pupils 

Personal development, behaviour and welfare 

 

talking to pupils 

do you enjoy these lessons? 

why? what? 

what have you learnt today? 

what is your target grade? 

what have you got to do to 

reach or exceed your target? 

are lessons always like this? 

What does BRAG sheet data 

say? Personalised interventions? 

Outcomes for pupils 

Does this lesson require improvement?                 Yes                                No 

Strengths 
Tick relevant teacher standard/s 
 
 
 

1.1 1.2 1.3 1.4 1.5 1.6 1.7 1.8 

        
 

Areas for development 
Tick relevant teacher standard/s 

 
 

 

1.1 1.2 1.3 1.4 1.5 1.6 1.7 1.8 

        
 

 

 

 

  


