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Quality Assurance Review  
 
The review team, comprising of host school leaders and visiting reviewers agree that 
evidence indicates these areas are evaluated as follows: 

Leadership at all Levels Effective 

Quality of Provision and 
Outcomes 
 
AND 

Effective 

Quality of Provision and  
Outcomes for disadvantaged 
pupils and pupils with additional 
needs 

 

Area of Excellence Not submitted for this review. 

Previously accredited valid Areas 
of Excellence 

Not previously submitted. 

Overall Peer Evaluation Estimate Effective 
 
Please note that a Challenge Partners Quality Assurance Review is not equivalent to 
an Ofsted inspection, and agreed peer evaluation estimates from the review are not 
equivalent to Ofsted judgements. 
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1. Context and character of the school 

Heartlands High School is a non-selective secondary school for boys and girls aged 11 
to 16. The school is part of the Heartlands Community Trust.  Average attainment for 
students on entry is below the national average. Students learn well during their time at 
the school and make better than average progress at the end of Key Stage 4.  
 
There is a diverse ethnic mix and a higher than average proportion of disadvantaged 
students and those with education, health and care plans (EHCP). There are slightly 
more boys than girls. School leaders are uncompromising in their commitment to 
improving the life chances of their students. They provide a high-quality education and 
prepare students well for their next steps and their role as citizens in the wider 
community. There is a strong ethos which is embedded across the school and centres 
around ‘SEARCH for success’ - School matters, Effort, Achievement, Responsibility, 
Character and High aspirations. Leaders create a well-structured and safe environment 
which gives students the freedom to learn and achieve well.  

 
2.1 Leadership at all Levels - What went well 

• Progress on EBIs from previous report – senior leaders are continuing to develop 
the extended leadership team which is having a positive impact on achievement 
across the school. 

l The headteacher and senior team have a strong vision for the school and what 
students should achieve. School leaders are passionate about developing the 
learning of their students and preparing them to take their place in the world as 
young adults. 

l Senior leaders know their school well and have an accurate understanding of the 
strengths and areas for development. There are clear whole school priorities and 
strategic plans identify precisely what needs to be done to address them. Actions 
taken to improve achievement and tackle student underperformance are quickly 
implemented. 

l Staff and students understand well what is expected of them and are given 
guidance as to how it can be achieved. Expectations of teaching and learning in 
the classroom are explicitly laid out in the detailed outline of what should take 
place in a ‘Heart of Heartlands’ lesson. The school ethos is embedded across the 
school and students can articulate what this means for them. 

l Middle leaders value the autonomy they have to quality assure the teaching and 
learning in their teams. They consider the quality of teaching and learning, the 
curriculum and enrichment offered by the department in analysing ways to 
address any underachievement.  

l Teachers are provided with range of information on individual students which 
helps them to plan lessons to meet their needs. 
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l A wide range of professional development is provided to support whole school 

teaching and learning priorities, and individual members of staff. The ‘Teaching 
Shapes’ professional development programme allows teachers to work together 
to share good practice and reflect on current educational research. 

l Senior leaders are creative in their support of staff. The concern for staff well- 
being, and a flexible approach to staff needs, results in positive staff recruitment 
and retention. This strengthens the quality of teaching and learning. 

l Student conduct in lessons and around the academy is very positive and as a 
result there is very little low-level disruption. 

l There is a very wide range of enrichment activities which supports students’ 
personal development and understanding of the wider world. Students say they 
enjoy these activities. One student was highly positive about the understanding 
she had gained from studying the topic on body image. Students speak 
enthusiastically about the need for tolerance, equality and the rights of others. 

l School leaders are aware of, and working towards, the Gatsby benchmarks. 

 
2.2 Leadership at all Levels - Even better if… 
 

… leaders across the school monitored the impact of the whole school teaching and 
learning areas of focus to ensure they have consistent impact.  

… the ‘Teaching Shapes’ model of professional development was more structured in 
developing an awareness of personal pedagogy and how to improve practice.  

… student voice was more routinely sought and contributed to school development.  

 
3.1 Quality of Provision and Outcomes - What went well 

• Progress on EBIs from the previous report – the introduction of the green pen 
student response is increasing the impact of teacher feedback. The development 
of the ‘Heart of Heartlands’ lesson has improved the consistency in the structure 
of lessons. 

● The school has reviewed the curriculum, it is ambitious and planned with end 
goals in mind which go far beyond end of Key Stage 4 assessment. Links are 
made between subjects for example studying World War 1 in English and history 
in Year 8 to enhance student understanding. 

● There are robust systems in place for assuring the quality of teaching and 
learning and a range of professional development opportunities ensure that 
teachers understanding of pedagogy is regularly updated.  

● Routines are well established. Students know what is expected of them and as a 
result transitions between activities in lessons are smooth and maximise learning 
time. Students say the positive behaviour in lessons means that they can get on 
with their learning 
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● Relationships between students and teachers and students and their peers are 
positive. Students are articulate and represent themselves and the school well. 
They are confident in fully participating in lessons and presenting their opinions to 
the class. For example, in a Year 10 science lesson students engaged in a 
productive paired discussion on the science of atoms. This confidence is also the 
result of the school’s focus on oracy which was developed to meet the needs of 
the students at Heartlands.  

● Teachers have strong subject knowledge and subject curricula are carefully 
planned to sequence learning appropriately. Teachers use low stakes testing and 
interleaving to recap and reinforce learning. Exit tickets are used well, for 
example, in mathematics student responses help to shape the initial learning in 
the next lesson.  

● Students are able to articulate what they are learning and why. In drama, students 
were able to explain how the learning in earlier lessons was being used in the 
performance piece that they were practising. 

● Teacher feedback advises students how to improve their work. The impact of this 
feedback is seen in the redrafted and improved work in the green pen response 
by students.  

● Student learning is supported in a number of ways. There is well judged use of 
resources, for example, to scaffold learning in English.  Key words and subject 
terminology are used to promote literacy in mathematics and product design. 
Home learning booklets in citizenship introduced vocabulary that was central to 
the following lesson on democracy. A range of activities are used to engage and 
excite students in their learning, such as the class debate in English. 

● Leaders are keen to broaden students’ horizons. There are many activities aimed 
at increasing the cultural capital of students. All students visit a museum, an art 
gallery, a university. An extensive range of visitors speak to groups of students, 
contributing to their understanding of the wider world and helping raise their 
aspirations. 

● Historic outcomes are strong. Students achieve well and make progress above 
the national average. 

● Students enjoy school and attend well. Attendance is above the national average. 
 

3.2 Quality of Provision and Outcomes - Even better if… 

 
… teachers used questioning to engage every student and promote constant 

progress in lessons.  
… all lessons were planned and delivered at an appropriate pace in order to 

maximise engagement and learning.  
… teachers promoted high quality work through the modelling of what the best 

examples look like.  
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4.1 Quality of Provision and Outcomes for disadvantaged pupils and 
pupils with additional needs - What went well 

• The school focuses on raising the standard of teaching and learning in every 
lesson so that all students, including disadvantaged students, benefit. The deputy 
headteacher has a particular focus on raising the achievement of disadvantaged 
students.  

• There is high aspiration and high expectations for all students. Leaders review 
student option choices, for example in the Ebacc subjects and triple science, to 
ensure that those subjects reflect the student profile across the school. 

• Students have ambitious targets and the school carefully tracks progress towards 
these. Where there is setting, leaders review setting arrangements to ensure that 
students are in the right sets and are appropriately challenged. 

• The Key Stage 3 assessment system is designed to identify what students know 
and what they need to learn so that intervention can be carefully targeted.  

• The school focus on literacy, increasing oracy and opportunities for reading and 
extended writing, particularly supports the language development of 
disadvantaged students. 

• Whole cohort enrichment activities such as visits to a museum, an art gallery, a 
theatre, enhance the cultural understanding of disadvantaged students. There are 
also opportunities to attend a range of other enrichment activities which are 
interesting and fun and engage students in their education. 

• Disadvantaged students and those with special educational needs and/or 
disabilities (SEND) have additional advice and guidance on next steps at option 
time and the end of Key Stage 4. This supports them in making the right choices 
about their next steps. Information about destinations suggests students are 
successful in moving on to the next stage of their education or employment. 

• The SEND department provides staff with a student profile for students with 
SEND which outlines their needs and strategies to help teachers support these 
students. 

• Specific training is delivered to help teachers plan activities to meet the needs of 
students with SEND, for example, how to differentiate ‘Do Now’ activities. The 
SEND team has a comprehensive professional development programme which is 
open to all staff. 

• Meetings around the student happen twice weekly and are successful in adapting 
support for students. 

• The leadership of SEND is strong and as a result, students with SEND achieve 
well. Disadvantaged students make strong progress which is in line with all 
students nationally. 
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4.2 Quality of Provision and Outcomes for disadvantaged pupils and 
pupils with additional needs – Even better if… 

… the participation of the disadvantaged group in enrichment activities was tracked 
and any disengagement addressed.  

… SEND leaders visited lessons to better evaluate the impact of strategies to support 
SEND students.  

 
 
5. Area of Excellence  

Not submitted for this review. 

 
6. What additional support would the school like from the Challenge 
Partners network, either locally or nationally? 

None requested at this point. 

 
This review will support the school’s continuing improvement. The main findings 
will be shared within the school’s hub in order that it can inform future activities. 

 


