
 
 
  COMPANY UPDATE  20/12/2019  

 

 
 
 

Dear Colleague, 

 

So much has taken place during our first term as a new Multi Academy Company.  The 

information below summarises key action taken during Director level meetings this term, as 

well as other information / developments from within St Francis and St Clare Catholic MAC. 

 

Directors’ Sub-Committee Update: 

 

Mission and Ethos Board Committee - 23 September 2019 

● Approval of the MAC Motto ‘Follow the Light of Christ’ 

● Work has commenced on the MAC Mission and Vision, having now been shared with Chairs and 

Vice-Chairs as well as Principals and Senior Leadership Teams. 

● Prayers are being reviewed for the creation of a MAC prayer. 

● With input from the RE and Catholic Life Working Group, work is underway to review mass in 

SFSC Academies as well as a Collective Worship Policy. 

● Review of Section 48 Inspections. 

 

Education and Standards Board Committee - 16 October 2019 

● Review of inspection timelines and preparations. 

● Review of summer data and priorities for improvement. 

● Exclusions report received. 

● Strategic plans for school improvement considered. 

 

Finance, Resources, Staffing & Audit and Risk Board Committee - 20 November 2019 

● Approval of MAC accounts for submission to the ESFA and review of audits. 

● Review of Safeguarding practice, Health and Safety Director to work alongside Safeguarding 

Working Group Leader. 

● Review of MAC and Academy budgets/financial management reports. 

● Agreement that SAM Absence Management reports be presented. 

● Review of MAC Risk Register. 

 

 

Documents ratified: 

 

The following policies and guidance documents were approved and ratified by the Board of 

Directors on 2nd December 2019 and have been posted to external websites and updated on 

intranet pages for staff:  

 

 

 

 



Charge Card Policy 

Exclusions Policy 

Health & Safety Policy 

Market Forces Policy 

Paternity Leave & Parental Leave Guidance 

Positive Handling 

Reorganisation and Redundancy Policy 

Safer Recruitment and Selection 

Supporting Pupils with Medical Conditions 

Contingency and Business Continuity Plan 

 

Control of Contractors 

Pay Policy 

Prevent Policy 

Retention/Records Management 

Staff Induction Guidance 

Stress Management Policy 

Well-being Policy 

Probationary guidance 

Wearing the Kirpan 

 

 

School Improvement: 

 

Thank you to Principals and staff colleagues for embracing new working relationships with 

Wolverhampton City Council School Improvement Team.  With honest professional 

conversations and the development of our own company school improvement strategies, 

together we will build a highly effective self-improving, self sustaining school to school support 

system.  

 

Working Groups Update: 
 

RE and Catholic Life  

Working Group Leader:  Joanne Hanslip 

Action to date: 

 

● SFSC MAC motto is in place ‘Follow the Light of Christ!’ 

● Inaugural Mass organised and attended by staff, Directors, Governors and pupil  groups 

representing all within the SFSC MAC, led by Monsignor Mark Crisp. 

● Induction for new staff within the MAC delivered by Mrs L. Bradley. 

● Common mass format is being developed to be implemented across the MAC next year. 

● Common framework for the formal assessment of Catholic Life: training booked January 

2020. 

● Joint training INSET for staff in Primary Academies; ‘Leading Prayer in school’: to be 

delivered by Rebecca Brolly (Diocesan lead) in January 2020. 

● Pupil Liturgy Leaders working group; a programme is being developed to be started in 

the spring term. 

● Common Faith Language; document guidance for staff is under development to be issued 

next term. 

● New RSE policy guidance model policy in place for all academies to adapt and consult 

prior to implementation. 

● Agreed joint SFSC MAC fundraising event for Father Hudson’s Good Shepherd Appeal in 

Lent. 

 

 

 

 



Assessment  

Working Group Leader: Jenny Byrne 

Action to date: 

● Common assessment terminology & deadlines for reporting have been determined.  

● Data for the autumn term has been collated. 

● Opportunities for MAC moderation of EYFS, mathematics and reading have taken place in 

December.  

● Future dates for the moderation of writing and RE have been arranged for the spring 

term.  

● Two meetings have taken place this term, at the next meeting in January reporting 

formats for Board and LGB will be determined and training sessions for governors will be 

arranged. 

Curriculum 

Working Group Leader: Vicky Minihane 

Action to date: 

 

● ‘Inspecting the Curriculum’ - Ofsted document used to form actions/priorities for 

2019/20. 

● Knowledge Organisers created by group members focusing on Y6/Y7 History - shared in 

November meeting focusing on sequencing and progression. Key content headings 

decided as a group. 

● Deep Dive Toolkit and Website Curriculum offer decided for spring and summer actions. 

● A range of websites/research materials shared to visit in own academy curriculum 

working groups (e.g. ‘The Curriculum’ by Mary Wyatt). 

● Google Docs diary dates shared for History leaders to meet in spring term to focus on: 

coverage and sequencing, skills progression, knowledge organisers, planning, books, 

strengths and weaknesses of subject, enrichment opportunities, CPD (current and 

future), monitoring of subject. 

● Subject leader questions based on the curriculum (given by SIA in LA Review) shared 

and to be given to history leaders to answer now as a baseline. In summer/autumn 2020 

– the same questions will be given again to show impact of work from the working 

group.  

● MAC Curriculum Resource Bank to be created – with an initial focus on history. 

 

 

 

Teaching and Learning 

Working Group Leader:  Jamie Morgan 

Actions to date: 

 

● Visit to SS Peter and Paul by St Mary’s and St Teresa’s to share practice in  mathematics 

specifically the use of monitoring and assessment on google drive. 

● Visit to St Mary’s by SS Peter and Paul to see KS1 Maths (Maths Hub approach). SMART 

notebooks shared and now being used at SSPP by Key Stage 1 staff and a more detailed 

focus on number representation. 



● Visit to St Michael’s by St Patrick’s to see Kinetic Letters teaching/Early Years. Kinetic 

letters information shared via teaching and learning group folder. 

● Year 4 multiplication test practice shared - SS Peter and Paul have now invested in times 

table rockstars due to success in other MAC schools. 

● Set up links with both secondary schools to allow better links with foundation subjects as 

an increased focus on wider curriculum. 

● St Michael’s visited Our Lady and St Chad to see use of Kagan in faith lessons and a staff 

meeting has been set up for the spring term where other MAC colleagues are invited to 

attend. 

● Meeting with iRIS team about setting up use of software to support working groups and 

shared professional development opportunities. 

 

Safeguarding  

Working Group Leader: Richard Rose 

Actions to date: 

 

● SFSC MAC Safeguarding philosophy ‘ Don’t Walk on By’. 
● SFSC MAC Safeguarding approach ‘Early Identification leading to Early Intervention for 

All’. 

● Our Safeguarding Working Group have met and are developing a safeguarding mission 

statement, MAC safeguarding directory, internal training sessions and networks for DSL 

and DDSLs. 

● A MAC Safeguarding Policy is being developed to embed outstanding safeguarding 

practice across the MAC. 

● A NEW safeguarding visitor information sheet and visitor lanyards will be embedded 

across the academies from spring term 2020. 

● Termly Safeguarding Core visits have begun across the Multi Academy to evidence 

compliance. All academies will be contacted at the beginning of the spring term, with a 

visit from the CSEL and the Safeguarding Working Group Lead.  

● Training sessions planned for the spring and summer term from external providers to 

cover specific safeguarding issues. 

 

 

Mission and Vision: 

 

During the Chairs and Vice-Chairs Meeting, governors contributed ideas on what the vision of 

St Francis and St Clare should include.  Principals have also added to these ideas before being 

asked to expand on these further during strategic leadership meetings before Christmas.  A 

draft Mission and Vision will be shared with the BoD during January. 

 

Catering: 

 

Following a detailed and robust procedure to procure catering provision in our schools, SFSC 

MAC are pleased to confirm the approval of Chartwells by the Board of Directors as our catering 

provider.  Chartwells will be delivering meals to our community wef 24th February 2020.  The 

contract is for 3 years with the option to extend 1+ 1 years.  There is a commitment to 



‘Guaranteed Nil Cost’ catering excluding Free Meals and Hospitality.  There will be a consistency 

on the price of a school meal within our SFSC MAC schools to be set at £2.30 wef 1st 

September 2020 for all our primaries and £2.30 allowance for secondary free meals.  We have 

secured as part of the contract an investment of £122k over five years fully funded by 

Chartwells.  They will introduce 2 new roles specific to SFSC MAC that will be in our schools 

only; a group manager and food ambassador to support the development of the school meals 

provision and communications. 

 

SFSC MAC mobilisation meetings and customising provision for each school will commence in 

the new year.  There is a lot to cover to ensure a smooth transition from one provider to 

another.  SFSC MAC wishes to thank all those who participated in the process, Directors, 

Governors, staff and young people.  Throughout the process many contractors commented on 

the outstanding approach of our young people in their challenge, enthusiasm and commitment 

to improving the quality of the food and their dining experience.  

 

Chartwells are committed to introducing healthy exciting food choices for our community and 

being mindful to sustaining the environment. 

 

 

Website: 

 

The new St Francis and St Clare website is due to go live and provides visitors with clear access 

to compliance documents, policies and provides general information about the MAC. 

 

The design of how content such as policies are displayed has been carefully considered to 

enable policies across all MAC websites to be updated with ease, with a consistent look and 

feel. 

 

The new website has been styled in-line with the branding guidelines created for SFSC MAC.  A 

link to each academy website along with contact information is also listed on the ‘Our 

Academies’ page.  

 

The website can be further developed, if required, to display news articles from academy 

websites or an intranet for MAC staff.  

http://stfrancisandstclare.smartsandbox.co.uk/ 

 

OFSTED: 

A huge congratulations to two schools that have received successful Ofsted Inspections. 

Colleagues from Corpus Christi Catholic Primary Academy have moved out of Special 

Measures within 12 months of their first monitoring visit!  The Section 5 report has graded the 

Academy as  ‘Good’ in Personal Development, Behaviour and Attitudes, Leadership and 

Management, as well as in  Early Years provision.  This is an incredible achievement for the 

community of Corpus Christi.  Well done to all involved. 

 

St Edmund’s Catholic Academy have retained their Good Ofsted grading following a highly 

praised Section 8 inspection.  Student behaviour was ‘exemplary’ during this time and staff and 

http://stfrancisandstclare.smartsandbox.co.uk/


leaders clearly demonstrated the Academy’s high standards and ‘ambitious’ expectations. 

Congratulations to the community of St Edmund’s! 

 

There are a number of Catholic schools ranked in the top 10 across the city in the school 

performance tables.  A particular congratulations to SS Peter and Paul and Holy Rosary for 

being placed first and second in the city for some accountability measures.   

 

Whilst it is important that we celebrate these incredible achievements, the Directors and 

Executive Leaders are proud of the difference all schools make to our children and young 

people daily through our core values as a Catholic community. 

 

We wish you all a peaceful and holy Christmas with family and friends and look forward to term 

two as a new family of schools in 2020. 

 

Kindest wishes, 

 

St Francis and St Clare Catholic MAC 

 

 


