
 
 

 

Pupil Premium Strategy Statement: Norton Infant School   

1. Summary information 

School   Norton Infant School 

Academic Year 2018-19 Total PP budget  Date of most recent PP Review n/a 

Total number of pupils 
in Early Years 
 

Nursery 
50 
Reception 
41 
 
Total 91 

Early Years Pupil Premium  
To be confirmed for Autumn  end 2018 
 
 
Pupil Premium Budget  £24, 740 
 

 
 

Date for next internal review of this strategy Sept 2019 

 
Total number of pupils 

Whole 
school 
Including 
Nursery  
Total 205 
Without 
Nursery 
Total 155 

 
Number of pupils eligible for 
Pupil Premium 

 
17 children  

 

2. Current attainment  

Attainment for: 2017-18(pupils) Whole school Pupils eligible for PP (your school) Pupils not eligible for PP (your school/national Y2)  

% achieving expected standard or above in reading, writing and maths  34% 77.3%  /TBC 

% achieving expected standard or above in reading 38% 81%  / 75% 

% achieving expected standard or above in writing 26% 75%  / 70% 

% achieving expected standard or above in maths 38% 79%  / 76% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Speech and Language skills  on entry to  Foundation  are lower including most  children eligible for Pupil Premium.  Delayed  auditory processing skills  slows Reading, Writing and 

 



 
 

Maths progress which impacts on the end of year attainment in Foundation and Key stage one. 
 

B.  Low Literacy and Numeracy attainment for some Pupil Premium children 

C.  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  
 
 

 
Family background and circumstances impacting on developing a positive mindset 
 

E.  
Lower attendance and punctuality for some Pupil Premium children 
 
 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A Improve Speech and Language  skills for children eligible for Pupil Premium in   Reception, Year 1 and 
Year 2 

All children eligible for Pupil Premium in Nursery and Reception make 
rapid progress by the end of the year so that the difference is diminished 
for most children and more children achieve age related expectations in 
listening and attention, speaking, auditory processing,  differentiating 
between sounds and linking sounds to letters. 
 
All Children eligible for Pupil Premium in  Year 1 and Year 2 make rapid 
progress by the end of the year so that the difference is diminished 
between those children entitled to Pupil premium funding and other 
children nationally and  they achieve age related expectations in all 
subjects. 
 

B Pupil Premium children’s reading improves diminishing the difference between Pupil Premium  and 
Non-Pupil Premium children nationally. 
 
Pupil Premium children’s writing improves, diminishing the difference between Pupil Premium and Non- 
Pupil Premium children nationally. 
 
Pupil Premium children’s mathematical understanding  improves, diminishing the difference between 
Pupil Premium and Non- Pupil Premium children nationally. 

Pupil Premium children can achieve well in the Year 1 Phonics 
Screening Check. 
Pupil Premium  children make good or better progress in reading so that 
their writing is influenced by this. 
Pupil Premium children make good or better progress in writing. 
Pupil Premium children make good or better progress in mathematics. 
Children’s progress is accurately measured by teacher assessments and 
robust monitoring and  moderation is established across the phases. 
The difference between Pupil Premium  children’s attainment is 
diminishing between Pupil Premium and Non-Pupil Premium children 
nationally. 

   



 
 

   

  



 
 

5. Planned expenditure  

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you 
review 
implementation? 

Improve Speech and 
Language skills in 
Nursery, Reception, 
Year 1 and Year 2 
 
 
 

Early identification and 
Parental involvement 
Small group provision of 
Speech and language 
intervention in Nursery and 
Reception.  
 
Adult initiated speech and 
language small group 
provision delivered by the 
teacher and teaching 
assistant. Guided by speech 
and language specialist HLTA.  
 
Small group  provision of 
speech and language 
intervention for Year 1 and 
Year 2 children. The provision 
is delivered by a speech and 
language specialist HLTA. 
 
 

Investment of Pupil Premium will impact over a 
longer term and help all children.  This will be 
achieved by:-  

 Developing   children’s processing 
and production of  speech sounds.  
These skills are essential for children 
starting school as they learn to read 
and spell.  Children who struggle with 
processing speech sounds are at risk 
of literacy difficulties.  

 Developing   pragmatic language (the 
ability to understand and use 
language ). Difficulties  result in 
significant problems with social 
interaction.  Talk and social 
interaction have a key role to play in 
social development and learning.  

 Developing Verbal reasoning.  Verbal 
reasoning is at the foundation of 
many elements of education and 
difficulty with using language to 
reason, to investigate and problem 
solve or to infer meaning has a 
significant impact on school work.   

Organise timetable to ensure delivery of 
provision has sufficient preparation and 
delivery time. 
Children are organised into year groups. 
Planned provision to ensure coverage of 
activities to support articulation, 
processing language and verbal 
reasoning. 
 
Evidence of effectiveness through 
Assessment and feedback to class 
teachers and parents.  
 
Evidence of effectiveness of small group 
provision in Reception through feedback to 
HLTA from class teachers.  
 
Performance Management 
 
Monitoring of Guided Reading records and 
individual reading diaries. 

KG 
 
LP 

Termly or 
More regularly as 
required 



 
 

Pupil Premium 
children’s reading 
improves in line with 
non-pupil premium  
children 

Children will be heard read 
weekly through individual 
reading or focused guided 
reading sessions.  High 
frequency words sent home. 
Daily phonics lessons. 
Phonics will be addressed in 
pupil progress meetings if it is 
a barrier to progress in 
reading. Books will be 
celebrated and enjoyed in 
school. Additional adults 
listening to children read. 
 
 

Our school data shows that in 2018, 75% of children 
achieved the expected standard or above in Reading 
compared to  83% in 2017.  The emerging national 
figure for 2018 is 75.5%  We want to improve the 
standards of reading for all our children.   
When children read daily their reading improves.  
Any areas of difficulty (phonics/comprehension) can 
be addressed.  Assessment outcomes will be 
accurate and swiftly addressed.  
Phonics will be encouraged as a strategy to reading 
in the classroom along with reading for meaning. 
Classroom reading areas displayed attractively to 
encourage children to share books with others.   

Pupil progress meetings will review progress 
made.Drop ins will show books are shared and 
celebrated.   Teachers to share high 
expectations at parent’s evening. 
Children’s reading diaries will show positive 
feedback  teachers and comments from 
parents.  Daily phonics lessons. 
Intervention observations will show that  
phonics is being used as a spelling strategy. 
The children will be able to talk to an adult or 
another child  about the book they are reading, 
make predictions, use inference and discuss 
feelings.    

Class 
teach
ers 
 
 

Termly 
 
 
See monitoring 
calendar 

Pupil Premium 
children’s writing 
improves in line with 
non-pupil premium 
children 

 Class teachers to plan high 
quality first teaching of writing. 
Staff training linked to 
Developing a growth mindset. 
Use of core texts to stimulate 
creative writing. 
All staff to use feedback and 
marking policy. All staff using  
purposeful praise  for effort, 
improving and children asking 
for feedback.  Children given 
opportunities to respond  to 
feedback . 

Our school data shows that in 2018, 78.3% of 
children achieved the expected standard in 
writing  at the end of EYFS,  We want to 
ensure that those pupils who enter KS1 at the 
expected standard maintain this standard in 
Year 1. In 2018, 68.3% of children achieved 
the expected standard or above in Year 2 
compared to 70% in 2017.  Emerging national 
figure for 2018 is 69.9%. We want to improve 
the standards of writing for all our children.  
This is part of our school improvement plan. 
High quality first teaching. See below. 

Pupil Progress meetings will review progress 
made. 
Lesson drop ins 
Work scrutiny  
Planning will show how core texts are being 
used to stimulate writing. 
Children will look to write more in continuous 
provision. 
Children are praised for effort and are clear 
about what they have done and are motivated 
to do what they need to do to improve. 

Class 
teach
ers 
 
EC 
 
SLT 

Termly 
 
 
See monitoring 
calendar 

Pupil Premium 
children’s maths 
improves in line with 
non-pupil premium 
children 

Class teachers to plan high 
quality first teaching for maths. 
Maths of the day to be used 
outdoors.  Staff training 
Developing a growth mindset . 
All staff using purposeful 
praise for effort support 
children overcoming a 
challenge. 
 
 
 

We want to ensure that we maintain the high 
standards in maths.   A positive teacher mind 
set and strong subject knowledge are key to 
success in maths.  We want to ensure that we 
provide provision so that all children can 
achieve high attainment as well as meeting 
expected standards.   
Our  children enjoy hands on activities and 
outdoor learning. 

Pupil Progress meetings will review progress 
made. 
Work Scrutiny.  
Regular outdoor learning opportunities for 
maths. 
Children are praised for effort and are clear 
about what they have done and are motivated 
to do what they need to do to improve. 

Class 
teach
ers 
 
EP 

Termly 
 
 
See monitoring 
calendar 

ii. Targeted support 

Desired 
outcome 

Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 



 
 

Improve Speech and 
Language skills in 
Reception, Year 1 
and Year 2 
 

Small group targeted support based 
on articulation, processing language 
and verbal reasoning. 
 

Some children need targeted support to catch 
up.  Small group interventions with highly 
qualified staff has shown be effective.  
Evidence in school overtime shows the impact 
of small group Speech and Language 
intervention, using the Wellcomm scale, BPVS 
scores and commentary of strengths and next 
steps. 

Using on Entry Foundation stage data 
to identify those children with  
language  acquisition delay presenting 
itself in expressive speech and 
understanding difficulties. Wellcomm 
and BPVS assessments used to 
measure progress. Written feedback 
reports to be shared with parents. 
Weekly home learning support. 

 

 
 

KG 
 
 
 
 
 
 
LP 

Termly 

Pupil Premium  
children’s reading 
improves in line with 
non-pupil premium 
children nationally 

1-1 targeted support based on extra 
daily reading with a TA. Quality 1-1 
comprehension around the book in a 
positive way. 
Weekly small group provision for 
phonics including targeted children for 
intervention. 
PAT programme with targeted groups 
of children. Identify and manipulate 
segments of spoken words and how 
to rhyme and alliterate. 
 
TELL – phonics programme with 
targeted groups of children. 
Phoneme/grapheme correspondence. 

When children read daily they gain in 
confidence.  That 10-15 minutes of chatting 
about the book and linking the story to 
something they have experienced helps them 
to remember in long term memory what they 
have learned.   
This time makes them feel valued. 
This time makes them see that books are 
positive and enjoyed. 
Interventions aimed at improving phonological 
awareness lead to significantly improved 
reading and spelling skills. 

Feedback from intervention lead 
will inform class teachers. 
Children’s progress will be 
discussed at pupil progress 
meetings. 
Children will look to read more in 
the stimulating reading areas. 
Performance Management 

Class teachers 
Teaching 
Assistants 

Interventions 
reviewed 
every 6 weeks 
By class 
teacher. 
Formal review 
at pupil 
progress 
meetings. 

Pupil Premium  
children’s writing 
improves in line with 
non-pupil premium 
nationally 

High quality first teaching in the 
classroom. 
 
PAT programme with targeted groups 
of children. Identify and manipulate 
segments of spoken words and how 
to rhyme and alliterate. Supporting 
spelling and writing sentences. 
Small group support based on weekly 
handwriting intervention with a TA. 
 

We want to ensure that we nurture children as 
writers and create a wow for writing by using 
core texts.  High quality first teaching of writing 
provides the opportunity for children to improve 
their technical skills with a focus on grammar, 
punctuation, spelling, vocabulary , proof 
reading and creativity. Small groups -  focused 
tasks. 
Interventions aimed at improving phonological 
awareness lead to significantly improved 
reading and spelling skills.  High standards of 
presentation promoted through handwriting. 

Children’s work will reflect their 
enthusiasm for writing 
Feedback from intervention lead 
will inform class teachers. 
Children’s progress will be 
discussed at pupil progress 
meetings. 
Children’s basic skills  and 
confidence to write are improved. 
Performance Management 

Class teachers 
Teaching 
Assistants 

Interventions 
reviewed 
every 6 weeks 
By class 
teacher. 
Formal review 
at pupil 
progress 
meetings. 



 
 

Pupil Premium 
children’s Maths 
improves in line with 
non- pupil premium 
nationally 

Small group support based on weekly 
maths intervention focused on areas 
for development. 
 
 
Small group support based on First 
Class @number. 

We want to children to feel empowered and 
confident to have a go in maths. 
First class @ number provides targeted use  
for Pupil Premium.  It is planned using the New 
National Curriculum.  Research from Edge Hill 
University shows that First Class @ number 
raises mathematical attainment.  It provides 
professional development for Teaching 
Assistants and has a wider effectiveness in 
school.   

Feedback from intervention lead 
will inform class teachers.  First 
Class @ Number provides 
detailed evidence and progress. 
Children’s work will reflect their 
progress in maths. 
Children’s progress will be 
discussed at pupil progress 
meetings. 
 
Performance Management 
 

Class teachers 
Teaching 
Assistants 

Interventions 
reviewed 
every 6 weeks 
By class 
teacher. 
Formal review 
at pupil 
progress 
meetings. 
First Class @ 
Number 
assessment 
cycle. 

 
 

     

6. Review of expenditure  

Previous Academic Year Expenditure 
In 2017-18 the school has been allocated £30,800 

 

 

 

 

Pupil Premium Strategy  Impact 2017-18 
Additional learning support for Communication and Language provided by a Specialist Speech and Language Higher Level Teaching 
Assistant. 
 
Progress impact was measured for all children including Pupil Premium eligible.  Progress is measured by assessing using Wellcomm, British Picture 
Vocabulary scale, Auditory processing assessment and Articulation screening.  In year progress  is recorded.  All children accessing the provision have 
made good and significant progress.  The impact on those children identified as needing additional sessions to address auditory processing difficulties 
was significant.  Those children moving into Year one and Year two in September 2018 are now ready for more complex processing activities compared 
to the year before.  For those children who accessed parents meetings with Karen Greenwood they have made the most progress.  Parent partnership 
has proved to be invaluable by increasing children’s confidence and communication skills and sharing success and next steps with parents. 
 
 
Lessons Learned 

 Auditory processing skills continue to be a barrier to learning.  Early intervention has proved to have the biggest impact with our children.  Early 



 
 

years provision to develop speech and language focused groups within Foundation 2 with guidance from Karen Greenwood to embed skills. 

 

 Continue to communicate regularly with parents in order to share children’s progress and next steps.  Engage with parents in Foundation stage 
to develop a shared understanding of children’s barriers to communication and how parents can support their children at home. 
 

 Continue to communicate regularly with Nursery and Reception parents in order to share children’s progress and next steps in developing their 
speech and language, building those foundations ready to meet age related expectations at the end of Foundation stage and move on 
confidently into KS1. 

 Visual guidance for parents supported the structured conversation around barriers to auditory processing and expressive language.   Next steps 
were clear and shared with parents.  Parents gave positive feedback, such as noticing barriers to communication and sharing their child’s 
successes.  

 
 
 
End of KS1 Progress and Attainment 
Pupil Premium Group End of KS1 Progress 
Children benefited directly from targeted support opportunities through the Pupil Premium Strategy.  Our aim is to ensure that each child will make 
expected progress in each year.  In this year group 50% of the children were identified has having Special Educational Needs and were supported 
through the plan do review cycle including support from outside agencies where appropriate.   These children had an individual support plan focused on 
meeting their primary need.   These children made small steps progress, meeting the targets in their individual support plans.  More children made   
expected or better progress in Reading 50% (4 out of 8 children).  25% of children (2 out of 8 children) made expected or better progress in Writing. 
37.5%  of children (3 out of 8  children) made expected or better progress in Maths.  
Pupil Premium Group End of KS1 Attainment 

Reading  
 

Writing   Maths 

Pupil 
Premium 

Children not 
eligible 

Pupil 
Premium 

Children not 
eligible 

Pupil 
Premium 

Children not 
eligible 

38% 
(3 out of 8 
children) 

81% 26% 
(2 out of 8 
children) 

75% 38% 
(3 out of 8) 

79% 

 
Class teachers and Teaching Assistants implemented interventions focused on Reading, phonics, and spelling which included Phonological Awareness 
Training programme and TELL phonics programme. Targeted support for practical Maths intervention groups and First Class @ number were 
interventions planned according to children’s next steps and improving confidence in Maths.  
 
 
 



 
 

 
Lessons Learned 
 
 

 Pupil Premium pupils continue to be addressed during Pupil Progress Meetings. Intervention support to be reviewed formerly. 

 Early identification of children with additional boundaries to learning.  Class teacher to monitor children’s progress, support children through 

reasonable adjustments to the curriculum,  establish what is working well/not working well and share information with the SENCO.  

 Early Intervention support established in Autumn 1. This is informed by end of year data and end of year transition meeting in order for targeted 

Intervention to be in place and children needs addressed on entry to their new year. 

 Handwriting intervention support established in Autumn 1.  This provides children with the opportunity to continue to develop their fine motor 

control which impacts on their end of year writing attainment. 

 SENCO, class teachers, parents and outside agencies working together to address boundaries and develop smart targets for individual children.  

 First Class @ number.  Focused groups to be established in Year 2.  First Class @ number raises mathematical attainment and confidence.   

 Developing a growth mindset. Encouraging children to be open to new challenges. Teaching staff to take part in Developing the growth mindset 

CPD in the Autumn term. 

 Maths white rose maths up to be delivered from Reception to Year 2.  Half term assess and review to measure impact and identify children next 

steps.   

 Case studies will be kept up to date regularly to monitor progress of lower attaining children. 

 Measuring Impact 
Intervention support to be monitored and reviewed every 6 weeks in order to measure progress and impact by class teachers. Interventions to 
be amended according to progress made and formal feedback to be given at Pupil Progress Meetings. 

 Intervention leads to feedback to the class teacher using written observations records. 
 
 
 
Sunbeams 
Two members of staff trained to support children through using the Sunbeams programme.  Children and families engaged and sharing experiences 
confidently within the group.  Positive impact on children’s personal, social and emotional development.   Programme adapted to support individual 
children’s needs.  Sunbeams display celebrated children’s involvement.   
Lessons Learned 
Members of staff trained in Sunbeams have moved on.  Engage new members of staff in Sunbeams training. 
 
Free School Milk for those children who are entitled to Free School Meals.  
Children have access to a refreshing and healthy drink at snack time. 
 



 
 

Buddies before and after school provision.  
Children accessing Buddies to support attendance and punctuality.  
 
Twinkle subscription for the whole school support materials.  
Staff are enthusiastic about the resources that can be used to both enhance teaching and learning and the classroom environment.   It is highly cost 
effective and increased time efficiency in locating resources by both teachers and teaching assistants. 
 

 
 
 
 
 
 
 
 
 
 
 

 


