
 
 
 

 

Minutes of Parent Forum: Wednesday 30th January 2019 4.00pm  

 

Present: HB (Deputy HT); PA To Head teacher; Family Support Worker; SEND Administrator 

(minutes); 2 x Governors; 15 x Parents 

 

 Discussion: Behaviour for Learning 

  
HB opened the meeting by apologising for the early start of the meeting but as the 
current half term is very short it has been particularly difficult to fit parent evenings 
and this meeting in. HB explained that this meeting is to focus on Behaviour for 
Learning, the aim of which is for pupils to access high quality lessons and can fully 
achieve. HB is leading this for EP.  
 
A whole school approach to Behaviour is felt to be needed. The school, in conjunction 
with outside agencies and a new pastoral team, are looking at the bigger picture. 
Behaviour is the highest priority.  
 
HB highlighted that the Behaviour for Learning Policy is not a stand-alone policy, but 
will grow and link with other aspects of school life. 
 
HB continued that the school have looked at behaviour policies from linked schools 
(Stratton Upper School, Samuel Whitbread Academy and Biggleswade Academy) and 
has consulted with staff, pupils and groups of parents will look at a stepped approach 
to behaviour incidents (staircase approach). The C1-6 and R1-6 staircase was outlined 
and copies of this were distributed (see presentation).  
 
C1-6 and reports 
 
C1 - rule reminder. Restorative practice. 
C2 - low level disruption (pupils have fed back that low level chatter in class is an 
issue) 
C3 - C6 - higher level of behaviour incidents which will lead to Form Tutor reports, 
HOY reports, AHT, DHT and HT reports. A C4 will merit a detention with a middle 
leader who will do Values based work with the pupil. A C5 is a DHT detention which 
takes places on a Friday after school. There were 20 of these the first week this 
behaviour policy was implemented and this has now decreased.  
 
Reports are in different colours depending on the number of points:- 
Green form tutor report - 20-35 points 
Yellow Head of Year report - 36-50 points 
Red Assistant Headteacher report - 51-75 points 
Blue Deputy Headteacher report - 76-100 points 
Pink Headteacher report - 101+ points 
 
If a pupil gets ‘0’ in a lesson, they will get a lunchtime detention. Poor behaviour - 
loss of social time.  
 



 
 
 

There is also a positive report to support pupils who like this engagement.  
 
As far as permanent exclusions are concerned, HB commented that no school wishes 
to exclude a pupil and will do everything in their power to prevent this. 
 
Incidents will be investigated by the pastoral team - Mr Dunne, Mrs Horwood, Miss 
Clinton and Miss Pearce. 
 
Rewards 
 
R1-6 - we met with the Student Council who did not feel that there were enough 
rewards. Currently the school uses certificates stickers, letters, early lunch passes, 
positive postcards, Amazon vouchers and Hot Chocolate Friday.  This will be updated 
and information passed on at the next Parents’ Forum. As the Behaviour Policy grows 
and is tweaked, the list of rewards will grow and improve. 
 
Expectations 
 
HB stated that there is a list of rules and expectations in each form room, staff room 
area and dining hall. There is also a restorative chart on display (see presentation). 
Staff meet daily and the SLT weekly to discuss all behaviour incidents. A number of 
members of staff have radios and staff outside will wear Hi-vis jackets 
 
Restorative Practice 
 
HB explained that we encourage pupils to talk and unpick their feelings and emotions 
to stop mental health problems escalating. This is managed by the form tutor, pastoral 
team and SLT as appropriate. 
 
Next steps 
 

1. Form room community circle 
2. Subject community circle 
3. Staff community circles with members of the SLT 
4. Behaviour mentor daily check in with key individuals 
5. Restorative staff champion 
6. Development of working party 

 
External Support 
 
Paul Carlisle (Restorative Practice Practitioner) works with school that may be 
growing, have a new community or a shift in staffing etc. and are looking for support. 
All staff have had some training with him since October and he is returning to school 
later in the term. 
 
Jason Bangbala is an educational consultant who will be visiting the school in March 
and will be assisting with behaviour. 
 
HB concluded by saying that EP are entirely committed to this genuine push to secure 
improvement. We want people to feel proud to send their children to this school. The 
meeting was opened to any questions. 
 



 
 
 

Q. It is really good to put these things in place, but there is concern that these 
initiatives are too late for the Y8 children who are moving on at the end of the 
academic year. 
 
R. Paul Carlisle started in October with KS3 and has been into school a number of 
times. We are trying to improve relationships within this group.  
 
Q. Can you reassure parents that the pupils going to upper school will not have fallen 
behind pupils from other schools. 
 
R. We want the Y8 pupils to go to upper school with the best possible results. Data 
has been reviewed by middle leaders and HOD will also have an input. Stratton Upper 
School are coming into school next week and we are in the process of contacting SWA 
to discuss transition arrangements for the students going there.  
 
Q. Do you encourage whole class detentions? 
 
R. We do not encourage whole class detentions as individuals should have 
consequences for their actions.  
 
Q. Are teaching staff getting support for the behaviour in the classrooms? 
 
R. There is an open door policy in lessons and SLT are on hand but teachers are in 
charge of lessons. We are working on pupil’s perceptions of lessons. 
 
Q. The French trip is being used as a threat and parents would prefer C1-6 used 
instead. 
 
R. Some of the students have a high number of behaviour points and we are clear 
that if pupils are being taken off site (and out of the country!) then we must feel safe 
and confident that taking them on the trip will not cause any issues. The pupils are 
aware of this.  Some students have been removed because of their behaviour.  We 
use a students behaviour graph as this is a powerful tool.  
 
Q. What is the strategy for a class evacuation? 
 
R. If there is an individual displaying extreme behaviour and preventing others from 
learning, we will remove the class and the teacher. SLT wil deal with the pupil. There 
are a number of empty classes and the class will be relocated to an appropriate 
alternative. All resources are stored on the google drive and so can be accessed 
elsewhere. The school will contact parents of any pupil displaying extreme behaviour 
and a support plan will be put in place.  
 
 
Q. How do you apply Consequences to anything that takes place in the toilets? 
Damage to toilets has meant that pupils are reluctant to use the facilities. 
 
R. Staff are aware that there is an issue with the toilets and are looking to improve 
this. The school is considering the use of CCTV in corridors. At present staff man the 
corridors. HB is meeting with the lead MDS and the MDS team regularly to discuss 
lunchtimes. Additional staff are on the playground and all incidents are reported to 



 
 
 

the relevant form tutor. A Y8 social area has been developed (restricted times of the 
year). We are monitoring lunchtimes. 
 
Q. How many staff are outside?  
 
R. Staff are on duty at various points on the site. TAs are outside at break and 
lunchtimes as well as MDS at lunchtimes. MDS are being trained in restorative 
conversations. There are some areas of the school where it is difficult to make sure 
that staff are there all the time - we are reviewing this and carrying out risk 
assessments. 
 
Q. Can you explain the process behind the removal of students. 
 
R. We look at the whole picture. We may do a removal for a short period, two or 
three lessons for example). We discuss with staff members and practitioners and steps 
are taken to rebuild the relationship. We are very fortunate as our staff are amazing 
practitioners. 
 
Q. A parent queried the use of stickers as a reward for a 9-13 year old. 
 
R. The School Council requested the rewards. Some children want stickers and 
respond well to them.  
 
Q. Are some children being rewarded all the time? 
 
R. We ask form tutors to check points weekly and HOY check every month to ensure 
that all children are rewarded fairly. We will be carrying out analysis of the data to 
assess the impact of the system. 
 
Q. Is there any news on the school crossing patrol? 
 
R. We are equally frustrated about this - the school has contacted CBC.  Pupils are 
given road safety instructions within school and are regularly reminded to take care 
when leaving school. We will keep trying with CBC and will update at the next meeting. 
The school will support any parent petition to the council. As far as parking is 
concerned, we are constantly putting notices in the newsletter and trying to get CBC 
engaged with the issues.  We have staff at the front gates and monitor the situation 
as much as possible. 
 
Q. Some parents do not agree with keeping the children off of the field. The school 
is better off allowing them to let off steam. 
 
R. This decision has been taken due to health and safety considerations and will be 
reviewed.  HB agreed that this is not ideal but there have been a number of injuries 
and the school has safeguarding responsibility. 
 
Q. How many teachers are on duty at break times?  
 
R. Staff have a duty rota for breaks, lunchtimes and before and after school to ensure 
that all areas are covered. There is also a TA presence at these times.  
 
Q. Are there any activities on at breaks and lunchtimes? 



 
 
 

 
R. Lists of clubs running are posted on the school website.  These change termly but 
include gardening, steel band, art, colouring, choir, eco club and the school 
production. A new noticeboard is being put up which will also display information, as 
does boards in each classroom.  
 

 HB thanked everyone for attending this meeting and will schedule in a further 
Parents Forum at the later time of 7.00pm next term.  

 

 


