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Mosaic Federation: 
Over the past year the governing board of Mosaic Federation have focused on tightening the 
processes and systems which allow effective governance of both schools within the federation and 
allows for equal focus. 
 
To achieve this we have delegated responsibility for each school to a Vice Chair and a Standards 
Committee for each school.  This has allowed us to maintain effective governance of each school 
since federation in Sept 2017. 
 
The Chair of Governors has an overarching view of both schools and the federation as a whole. This 
has proved to be an effective system this year and the Governing Board are pleased with the rigour 
and detail this allows. 
 
The Federation was born from successful school to school support. This is an area we are now ready 
to engage with again. Effective appointments to both schools senior leadership teams have allowed 
us to increase our support capacity. As a Governing board we fully recognise the  benefits school to 
school support brings to the staff experiences, skills, knowledge and the opportunity for reflection in 
our own schools.  
 
Valley View Primary School: 
 
The governing board was very pleased with the achievement of pupil across school and in particular 
in KS2. Particularly in the reading which has been a significant school improvement focus and 
demonstrates effective investment in this area.  
 
The number of pupils with additional needs in school has provided a challenge in 2017-18. 
Particularly in EYFS. Ensuring the levels of support are appropriate and challenging for our young 
people as well as balancing the financial constraints at times has required some innovative practice. 
 
The 2018 results have demonstrated a disadvantaged gap  this is not  trend for school and is not 
evident in internal data. However there is a link between disadvantaged pupils and specific learning 
difficulties which we  will work on through school improvement systems.  
 
The boy girl gap successful closed in 2018. This  will remain a focus to ensure it does not widen again 
and strategies implemented have the desired impact across school.  
 
 
We are positive school will continue to perform strongly in 2018-19  

 

                                                                                                                          


