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Our glass is definitely half full…  

I trust you have all had a good break and enjoyed the sunshine.   

This half term is always very busy, with Years 11 to 13 looking forward (?) to their study leave and all other 

years having their own exams to contend with (except Year 8 who are reprieved until the first week of 

June).    

But it’s not all about spending time putting pen to paper…there are trips to France and Spain, exchange 

students visiting us, House Drama, sports festivals, the AHS/AGS Cabaret, a Bronze Duke of Edinburgh 

Award weekend, and much, much more, so I hope everyone has a productive and enjoyable half term.  

Alan Rosen

http://www.ahs.bucks.sch.uk/
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Staffing News 

We were pleased to welcome Mrs Nix to the post of School Matron in March; she has already met a good 

number of the students and settled in very quickly. 

At the end of term we said farewell to Mr Roberts who has moved to a new post.  As well as saying thank 

you for his classroom teaching, his teams performed incredibly well at the recent F1 in schools competition, 

gaining the Fastest Rookie award and the 1st placed team for Central England.  For the Summer Term, Mr 

Robert’s classes will be taken by Mrs Godivala, Mr Potkin, Mrs Greene, Miss Webb, Mrs Roberts and Miss 

Mead. 

New Value Added measure 

For some years, one important measure of our Key Stage 4 effectiveness has been our Value Added score 

which is published annually in the DfE’s Performance Tables.  For 2014, our figure was 1034.2, where 1000 

is the national average.  This calculation is based on each candidate’s best eight GCSE or other results (eg AS 

scores can be included if taken in Key Stage 4), and shows that AHS is ‘adding value’ to its students compared 

with many schools. 

The methodology for working out value added performance is changing from 2016, to a system called 

Progress 8, and we are already looking at it to see what implications it might have for us.  The subjects which 

are included in the calculation are not quite the same as in the present system but we are not changing our 

Key Stage 4 curriculum to constrain subject choices, in the way that some schools may decide to. 

We (and the DfE) 

have calculated our 

‘shadow’ Progress 8 

score for 2014 and it 

is +0.57 (where 0.0 is 

average). 

Unlike the present 

measure (1034.2), 

which is just a 

standardised score, Progress 8 is saying that our students last summer achieved an average of almost 0.6 of 

a grade higher in each subject, compared with those who started with similar KS2 results in other secondary 

schools, and that places us at least in the top quarter of selective schools for value added on the new 

measure. 

Of course, past performance is no guarantee of future results and the system will not be stable until the new 

GCSEs are in place (with their different values for each 9 to 1 ‘grade’ compared to the present A*-G scale), 

but it is pleasing to know that everyone’s hard work at AHS will still be recognised by Progress 8. 

 

  

http://www.education.gov.uk/cgi-bin/schools/performance/school.pl?urn=136846
http://www.kristianstill.co.uk/wordpress/2014/03/09/due-north-curriculum-reform-and-accountability/compass_north/


3 

 

Life without levels in Key Stage 3 

Back in 1988 there was a very influential report on how to 

assess students’ progress as they worked their way 

through primary and secondary school.   

Depending on your point of view, that’s when education 

finally sorted itself out, or when it all went horribly wrong!   

In the report there was an apparently innocuous graph 

showing the range of levels that might be expected of 

students at different ages. 

It probably wasn’t meant to be (mis-)used in the way it has 

been for ~25 years, as so many of its assumptions clearly  

aren’t accurate reflections of how students make progress.  

For example, it assumes that each National Curriculum level 

and GCSE grade is an equal step above its predecessor (they aren’t), that average students make the same 

amount of progress in each subject each year (they don’t), and that GCSE grades are similarly distributed in 

different subjects (they aren’t).   

Also, some subjects are not studied in primary school so a student may begin secondary school with (eg) 

level 5 in one subject, and level 0 in another, yet to gain an A* GCSE grade, they are expected to make 5 

levels of progress in one subject and 10 levels in the other. 

Despite all of that, for many years, much of the work in both primary and secondary schools has used the 

National Curriculum levels to provide a clear structure for the curriculum and to give everyone (individuals, 

parents, schools and Ofsted) an idea of progress being made.  Much of Ofsted’s methodology is based on 

judging whether students are making ‘expected or better progress’ against the graph (and, of course, they 

would quite like it if everyone was making above average progress). 

A big criticism of levels has been that parents have (understandably) not found them easy to comprehend 

and that the language of levels suggests an accuracy that isn’t true in reality.  Critics would also argue that it 

has focused our minds too sharply on only those aspects of the curriculum that are measurable. 

So the DfE have removed levels from the National Curriculum that is now in place, and said that there is no 

expectation that any particular method should be used in schools for tracking students’ progress (and end 

of Key Stage 2 assessments are likely to be numbers, standardised around 100).  That gives us (and everyone 

else) a problem!  Levels were and are the least worst method available and, despite their flaws, provide a 

national currency and language to describe progress.  We currently use CATS tests in Year 7 to complement 

the Key Stage 2 results and they too use the language of levels (and GCSE grades) to describe potential future 

progress. 

For the moment therefore, we are retaining levels in Key Stage 3, in common with most other schools, while 

acknowledging their imperfections and we are working actively on alternative approaches.  It isn’t going to 

be possible simply to lose levels and see what fills the vacuum; we need to bring in a system that maintains 

the strengths of levels and overcomes the weaknesses.  Watch this space. 

A* 
A 
B 
C 
D 
E 
F 

http://www.educationengland.org.uk/documents/pdfs/1988-TGAT-report.pdf
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Science: Building a Brighter Future (by September!) 

Many of our science facilities are little 

changed since the earliest days of the 

school.  You will see from the roof 

colouring in the photo that the science 

block was built in two phases, with the 

right hand part added shortly after the 

school opened in 1959 (maybe in 1961, at 

the same time as the gym?).  Art was also 

taught in the block.  Apart from anything 

else, this explains the strange 

arrangement of stairs.   

A recent visitor looking round science said, “The block is 

looking tired, but the staff aren’t!” and that is probably as 

good a summary as we could wish for; the newer labs are 

considerably nicer to teach in than the old labs (S12 & S13 

were built when we admitted Year 7s for the first time in 

1999-2000 and we have re-furbished S3 & S4 with our own 

funds over the last few years). 

We could continue to nibble away at the block, improving a 

lab every now and then, but it has made sense to go for 

(appropriately) a big bang approach so that we can make a 

real impact now rather than gradually over the next ten 

years, and also achieve some significant efficiency savings by 

the volume of work to be carried out. 

By September 2015 we will have: 

 Completely gutted and re-designed labs S1/2/6/7/8/9 

 Created a new lab from S10 and the adjacent prep room 

 Turned S5 into the equivalent of S10 with computers 

 Created a corridor between S8 and S9 (moving the existing 

chemical stores to a re-designed prep room) 

 Organised Biology, Chemistry and Physics labs into suites; 

Biology downstairs, Physics and Chemistry upstairs, and 

installed modern ventilation systems in the Chemistry labs 

 Replaced the original curtain walling and windows but not 

the S12/S13 part or the bridge going across to S11 

 Replaced the roof, putting in some Sunpipes in place of 

skylights at the same time 

 Provided a proper staff workroom adjacent to S12 

 Re-numbered the labs so that it is easier for non-scientists and students to find rooms! 

AHS in the early 1960s 

Original  

block 

Later 

extension 
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Mao Zedong was probably thinking of our science block when he said, “There is no construction without 

destruction”.   This work is not cheap, not simple and not quick… 

We have not been able to include S11 as we had to find savings when some other costs increased as the 

detailed planning took place. 

The work is scheduled to take 21 weeks in all, 

starting immediately after Easter and being 

completed just before the end of August, with 

four main phases: 

Phase 1:   S1, S2, S5 out of use from Easter  

Phase 2:  S6, S7, S10 out of use from 27 April  

Phase 3:  S8, S9, prep room out of use from 
25 May (half term) 

Phase 4:  S3, S4 out of use from 22 June 

Science lessons are going to be seriously 

disturbed by this work so thank you in advance 

to teachers, lab technicians and students alike for putting up with so much disruption.   

The builders appointed are called Lifebuild and have considerable experience in education as well as other 

sectors.  Their compound will be in Turnfurlong Car Park for the whole of the Summer Term.   

The cost of this work is almost £1.5 million.  In December we made a bid to the government for a Condition 

Improvement Fund grant of around £300,000, based on professional reports about the state of the 

windows and roof that we had commissioned.  At the end of March we were delighted to learn that the 

bid had been successful and this has enabled us to include the Dining Room and Main Hall windows in the 

project which should vastly improve those spaces, especially in the winter. 

The rest of the money we have to find ourselves.  I am very grateful to all the parents and friends 

of the school who have responded already to the Building a Brighter Future campaign.  This is a 

further request to you to help us achieve our ambitions this summer and fully equip the labs. 

A reminder that science is a real strength of the school and over three quarters of our Sixth Form take 

one or more science subjects.  As a core subject it is an area that every student benefits from; with your 

help we can have the facilities that students and staff deserve by September. 

So please do have another look at the brochure in the Parents/Development Campaign section on the 

website and consider returning the donation form.   

If you still need convincing, do bear in mind that the great facilities that 

students are enjoying now at AHS are the result of real generosity by 

previous generations of parents, so, if your daughter likes and benefits 

from the Library, Sixth Form Centre, Sports Hall, Dining Room,  

ICT facilities in Languages and Music, and many other areas of the 

school, and wants the best possible facilities in Science, then please do 

complete the form and send it in.   Thank you!

S2 being cleared during the Easter holidays 

If I have seen further it is 

by standing on the shoulders of 

giants……………Sir Isaac Newton 

 

http://www.lifebuild.co.uk/
http://www.ahs.bucks.sch.uk/2015-development-campaign/
http://www.ahs.bucks.sch.uk/2015-development-campaign/
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School Improvement Plans 2014-15 

Our SIP is effectively our (non-political!) manifesto, showing the priorities that we (governors, staff, 

parents and students) have identified for this year.  Here is a quick update on some of the work we have 

been doing: 

Implement the new National 
Curriculum. 

Design a curriculum for KS4 and 
post-16 to make the most of 

changes to GCSEs and A levels in 
2015 and 2016. 

 Subjects have been working on their Key Stage 3 curriculum plans to adapt to new 
requirements, plus alternatives to NC Levels 

 Revised Key Stage 4 scheme offered to Year 9, with new English and Maths GCSEs; 
planning started for the 2016-17 curriculum with new GCSEs in most subjects 

 Revised Sixth Form curriculum offered to Year 11 with Phase 1 A Levels starting this 
September; planning started for the 2016-17 curriculum with Phase 2 subjects  

Arrange visits to primary 
classrooms (and invite teachers 

back) to understand Year 6 & NC 
expectations, especially in core 
subjects, and to aid transition. 

 Sixth Form students have been doing some very valuable work in local primary 
schools, supporting 'maths challenge' clubs, working as Maths Ambassadors and 
acting as writing buddies. 

 Year 9 students have run science workshops for primary students on topics such as 
electricity, rocks and the circulatory system. 

 English, Maths and Science have established links with Key Stage Two Co-
ordinators in primary schools to support understanding what constitutes level 6 
work in primary schools. 

Develop and launch a student 
resilience programme to improve 

cognitive, coping and problem 
solving skills. 

 Revision to the Year 7 PSHE programme, involving the PENN Resilience Programme, 
to be rolled out more widely in 2015-16 

Develop more opportunities to 
involve parents in daughter’s 
education, eg through more 

information and advice sessions. 

 Evening sessions held on e-safety and resilience (with a follow-up series of 
workshops being run as well) 

 Evening session planned to introduce the new computing curriculum 

 Elevate sessions for parents 

Celebrate and market the school 
more effectively, including 

through improved use of the 
website, apps and social media; 
widen the range of contributors 

to communications. 

 Twitter feed being used regularly 

 Updating of photos to use for publicity 

 School website completely changed, with improved content, structure and ways of 
updating 

 

Improve our use of student 
performance data in the 

classroom & in teams so that it 
informs and supports learning, 

both overall and for specific 
groups, including those in receipt 

of Pupil Premium. 

 KS3 students have been recording levels in individual tracker booklets to inform 
them of the progress they are making 

 Active tutoring has provided students with one to one guidance on how what they 
are doing well and areas for improvement 

 Regular reporting has enabled Year Heads and Subject Team Leaders to gain an 
overview of where additional support may be required to enable individual or 
group interventions to be put in place 

 Pupil Premium Ambassadors have carefully monitored students in receipt of the 
Pupil Premium Funding to ensure that they have access to all aspects of school life 
in addition to academic or emotional support 

Continue to exploit ICT to 
improve communications and 

administration both within school 
and beyond. 

 Change to students’ e-mail system 

 Better trips and visits administration (and saving paper) 

 Cloud computing now widely used for improved collaboration 

 Leave of absence forms on-line 

 Key Stage 4 and Sixth Form Options applications on-line, plus (eg) on-line voting for 
Sixth Form posts of responsibility 
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School Improvement Plans 2015-16 – ideas please 

We are starting to think about our priorities for the next academic year.  Some are driven by external 

pressures (eg changes to GCSE and A Level exams) but we also want to work on areas of school life that 

we have more control over and which our ‘customers’ (that’s you, parents and students!) see as most 

important.   If there are ideas that you have, please do send them to me (arosen@ahs.bucks.sch.uk) and 

we will gladly incorporate them in our planning for next year.  We will also be asking the Student Executive 

Committee for their thoughts.  

School Funding 

Thank you to all parents who commented so supportively on the funding 

letter that we sent home with the other local grammar schools last term.  

At the very least, local and government politicians are more aware of the 

issue now.   

In March I went with three Bucks Heads to the Education Funding Agency 

(who distribute the money to schools).  Whilst they did not feel able to 

intervene in the 2015-16 allocations, they did acknowledge our concerns about the Bucks funding 

formula, and they are now looking into the way that the Bucks Schools Forum is operating.   

There was an interesting report (if you find any of this interesting!) published in March by the Institute 

for Fiscal Studies which looks at the way in which education funding has been allocated since 1999 and 

how the additional money received by various types of school has been used. 

One of the expectations for any new government is that there will be a move to a national funding formula 

over the next three to five years.  This should benefit us, as long as politicians are prepared to deal with 

understandable resistance from those local authorities which are currently funded much more generously 

than us.  However, even with a national formula, we remain very concerned that local authorities would 

still be able to divert money away from mainstream schools for other (undoubtedly worthy) purposes.   

Road safety outside (and inside) school 

Please can parents pay particular attention to the restrictions on dropping 

off and picking up students?  We have a number of parents who are 

continuing to expect to be able to drive onto the school site despite the 

notices, and some who are stopping on the zig-zag lines outside the school 

entrances. 

The Highway Code states: “You MUST NOT wait or park, or stop to set down and pick up passengers, 

on school entrance markings"  (Highway Code rule 238, Road Traffic Regulation Act 1984) 

mailto:arosen@ahs.bucks.sch.uk
http://www.ifs.org.uk/publications/7644
http://www.ifs.org.uk/publications/7644
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Teacher Training Opportunities 

We are again offering School Direct places from September 2015 in conjunction with Buckinghamshire 

Teaching School Partnership (BTSP)1, and Oxford Brookes University2.  

Applications for 2015-16 are made via the UCAS teacher training website3.  We still have potential places 

in the following secondary subjects:  Geography, Mathematics and Religious Education.  On the BTSP 

programme trainees are classed as either as students (they pay fees and may be eligible for student loans 

and bursaries) or salaried; all of our placements are as students.  

Please note that all applicants to teacher training need to register for and pass pre-entry skills tests4 

before they can be accepted onto the programme.  You are recommended to prepare carefully for the 

skills tests through taking the practice tests, available on the Department for Education website.  

More information can be found on the Department for Education website5.  If you have any further 

questions or would like to look around Aylesbury High School with a view to applying, please e-mail Miss 

Brigden6. 

1  www.bucksteachingschool.org.uk 
2  www.education.brookes.ac.uk/Studying/Routes-into-teaching/ 
3  www.ucas.com/apply/teacher-training 
4  www.education.gov.uk/get-into-teaching/apply-for-teacher-training/skills-tests   
5  www.education.gov.uk/get-into-teaching/funding/postgraduate-funding  
6 abrigden@ahs.bucks.sch.uk 

AHSA 

AHSA provides invaluable 

extras for the school, ranging 

from the Main Hall sound system to the 3-D printer in 

Technology and microscopes in Science.  The AHSA 

Committee organises a number of enjoyable events 

throughout the year and look out soon for the Summer 

Draw.   

One of the easiest ways of raising money for AHS is 

through two fantastic websites.  If you register with 

either www.easyfundraising.org.uk or 

www.thegivingmachine.co.uk and then shop through 

them when doing your on-line purchases, the AHSA 

receives a percentage of your purchase price, at no 

cost to you.  Last year, the AHSA raised over £1000 

through this totally pain-free method!  

 

http://www.bucksteachingschool.org.uk/
file:///C:/Users/arosen/Desktop/www.education.brookes.ac.uk/Studying/Routes-into-teaching/
http://www.ucas.com/apply/teacher-training
http://www.education.gov.uk/get-into-teaching/apply-for-teacher-training/skills-tests
http://www.education.gov.uk/get-into-teaching/funding/postgraduate-funding
mailto:abrigden@ahs.bucks.sch.uk
http://easyfundraising.org.uk/
http://thegivingmachine.co.uk/
http://www.thegivingmachine.co.uk
http://www.easyfundraising.org.uk

