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Mission Statement 
 
Our school is a place where everyone is treated equally, encouraged and 
respected. We believe that all children should be able to achieve their full 
potential academically, socially and emotionally. We are committed to our 
school being a safe and inclusive place where learning is nurtured and 
encouraged in a happy, caring and fun environment. We all work for our 
school to be a happy place where good behaviour is expected and all children 
enjoy their educational journey. 
 
At Whitefield we believe in nothing but the best! 
 
 

 
 
 

Whitefield Primary School’s approach to behaviour 
 
We believe that we promote good behaviour by creating a happy, safe, 
inclusive and caring school environment where everyone feels valued, 
respected, secure and free from all forms of anti-social behaviour. Our core 
values are care, courtesy and confidence and we actively encourage our 
pupils to share their views and contribute to the continuous improvements of 
our school.  
 
We are committed to ensuring equality for our pupils and adhere to the 
guidance of the Equality Act 2010. We  
 
We encourage pupils to achieve in a learning environment where 
self-regulation of behaviour is promoted and pupils are taught the skills to 
achieve this. We believe pupils will achieve their full potential in a happy, 
stimulating and ordered school environment. 
 
We wish to work closely with the School Council and to hear their views and 
opinions as we acknowledge and support Article 12 of the United Nations 
Convention on the Rights of the Child that children should be encouraged to 
form and to express their views. 
 
 



 
Aims of this policy 
 
We aim to; 

● Provide an inclusive, safe and positive environment in which pupils can 
learn; 

● Ensure all pupils develop personal confidence and have a voice that 
will be listened to; 

● Ensure pupils develop personal resilience and understanding that 
difficulties can be overcome with the right solutions; 

● Support pupils to develop skills in emotional self-regulation; 
● Understand that often behaviour can be a form of communication which 

indicates an underlying need or difficulty. In responding to the 
behaviour of pupils we aim to identify these needs so that appropriate 
provision can be planned and pupils can be equipped with the skills 
necessary to develop behaviour for learning; 

● Link behaviour and emotional states to readiness for learning and 
ensure that pupils understand this link and can self-regulate; 

● Engage pupils in a consistent dialogue from all members of staff with 
regards to behaviour; 

● Provide individualised approaches to behaviour if and when required by 
pupils with more complex needs; 

 
Our School Community will: 
 

● Adhere to the guidance contained in this policy; 
● Engage pupils in discussions about behaviour using emotional 

self-regulation and social cognition approaches where appropriate; 
● Report significant incidents to the senior leadership team and record 

them; 
● Take responsibility for responding to the behaviour of pupils and take 

appropriate action; 
● Promote positive behaviour through being good role models for others; 
● Tackle any form of bullying in line with our anti-bullying child protection 

policies; 
● Actively promote an inclusive ethos throughout school; 
● Seek support, if unsure, from key members of staff with expertise such 

as Senior Leaders, the Inclusion Manager or our designated Mental 
Health First Aider; 

● Adopt child-centred approaches by listening to pupils and considering 
their perspectives; 

 
 
 
Management of classroom behaviour 
 
Every class displays a Care, Courtesy and Confidence board which displays a 
range of emotional states in different coloured zones. Pupils are taught to 



recognise their state of emotion and link these emotional states to their 
readiness to learn. Furthermore, all pupils are taught to apply different 
strategies in order to regulate their emotions, when needed, so that they are 
enabled to learn effectively and maintain good mental well-being. 
 
Class teachers are able to respond appropriately to the needs of their class 
and may apply appropriate rewards and sanctions which are in keeping with 
the overall school ethos. Any specific arrangements for individual pupils will 
be agreed in collaboration with the inclusion manager. 
 
Occasionally, the behaviour of children may escalate and become unsafe 
within a classroom. Children with this level of behaviour will require the 
involvement of the inclusion manager who will coordinate an individualised 
response to behaviour through a risk assessment and an SEND support plan. 
Persistent or severely unsafe behaviour may lead to implementation of 
exclusion procedures. 
 
 
Roles and Responsibilities of staff 
 

● Maintain clear and consistent boundaries with all children. Some 
children will require individualised approaches due to underlying 
additional needs and these will be determined in discussion with Senior 
Leadership; 

● Be a role model for positive communication, care, courtesy and 
confidence; 

● Maintain a calm and purposeful learning environment; 
● Take responsibility for the behaviour of all pupils around school and 

deal appropriate with any incidents that occur; 
● Monitor the behaviour of all pupils in class and report any significant 

incidents or concerns via the safeguarding procedures in place; 
● Monitor the impact of additional intervention and outside agency 

involvement on pupils in class and how it affects their readiness to 
learn; 

● Use the language of social cognition and emotional self-regulation to 
discuss behaviour for learning with children, encouraging pupils to 
reflect on how they can learn successfully and the support they need to 
do so; 

● Ensure rewards are distributed regularly and inclusively by electing 
children for recognition in whole-class celebration assembly. Ensure 
that the focus of rewards is on the core school values of care, courtesy 
and confidence; 

● Where pupils have a significant level of social, emotional or mental 
health needs, staff will adhere to the guidance of any risk assessments 
or outside agency advice that is collated and shared by the inclusion 
manager; 



● Staff should seek advice from Senior Leaders at the earliest 
opportunity if lack of engagement with learning becomes a concern and 
further action may be required; 

 
 
The role of Senior Leaders 
 

● To monitor the impact of this policy and review when required; 
● Report on the effectiveness of this policy to Governors; 
● Ensure staff access appropriate training and/or coaching regularly; 
● Regularly discuss behaviour as part of the weekly safeguarding review 

meetings; 
● Monitor any behaviour which may be causing concern across the 

school and take appropriate action to ensure that any impact on 
learning is minimised; 

● Engage with families through person centred planning approaches 
whereby the needs of the child are placed at the centre of all decisions 
made; 

● The inclusion manager will coordinate any outside agency involvement 
which may be appropriate in meeting additional needs; 

● Monitor pupil responses to this policy through the recording of 
significant incidents and analyse the impact on different groups of 
pupils to ensure that no specific group is unduly disadvantaged; 

 
 
Role of Governing Body 
 

● Delegating powers and responsibilities to the Headteacher to ensure all 
school personnel and visitors to the school are aware of and comply 
with this policy; 

● Ensuring a high standard of provision throughout school; 
● Scrutinising data presenting to the governing body regarding behaviour 

and safeguarding; 
● Ensuring the school policies and practices comply with the SEN code 

of practice; 
● Ensure that the school complies with all equalities legislation; 
● Ensure funding is in place to support this policy; 
● Ensure that this policy and all policies are maintained and updated 

regularly; 
● Ensure all policies are made available to parents; 
● Ensure that effective implementation, monitoring and evaluation of this 

policy takes place; 
 
 
Rewards and Sanctions 
 
There is a whole school strategy in place for rewarded the efforts of pupils to               
demonstrate the core values; care, courtesy and confidence. Awards are          



presented in assemblies for these school values and other aspects of whole            
school priority. 
 
Class teachers are able to determine appropriate class based rewards such           
as stickers or prizes which encourage motivation and recognise efforts and           
achievements. Staff members are committed to positive recognition for what          
pupils can do and for the individual steps each child makes towards their             
goals.  
 
Sanctions may be necessary to ensure that individual pupils develop an           
understanding of consequences for making choices which negatively affect         
others. Sanctions such as delayed departure for play time or confiscation of            
inappropriate items for instance, can be given by class teachers acting in            
accordance with ethos of the school and the guidance from part one of             
Keeping Children Safe in Education 2018. 
 
A physical interventions policy is in place to provide staff with the correct             
guidance with regards to the use of reasonable force. Members of staff are             
only expected to use reasonable force in exceptional circumstances where not           
to do so would place any pupil at risk of significant harm.  
 
 
Exclusions and alternative provisions 
 
In exceptional circumstances, when the behaviour of individual pupils places          
others at risk of harm then exclusion procedures may be implemented,           
however, further action is always taken to ensure that plans are in place to              
meet the needs of these individual pupils. School also work closely with the             
Social Inclusion service at Liverpool City Council in order to plan appropriate            
arrangements for pupils who require alternative provision to reduce the risk of            
permanent exclusion. 
 
Alternative provisions offered through Social Inclusion include short-term        
behaviour support centres where pupils attend for a minimum of six weeks.            
They remain on roll and their progress is monitored by the inclusion manager             
in liaison with staff at the centres. During this time, practice is shared between              
settings to ensure that individual needs are met and specific support is            
directed. Occasionally, for pupils with significant Social, Emotional and Mental          
Health Difficulties, an Education, Health and Care plan may be requested.           
This is coordinated by the Inclusion Manager Mrs Beale. 
 
 
Staff training 
 
All staff have accessed training in social cognition, self-regulation and trauma           
and attachment sensitive approaches. This equips them with the ability to           
discuss behaviour with individual children and find solutions that enable pupils           
to manage their own behaviour effectively and make good choices.  



 
Whilst these approaches can be used by all members of staff, we recognise             
that individual children may require an individualised approach from staff. This           
is coordinated by the Inclusion Manager and may require consultation with           
outside agencies such as Seedlings or our Educational Psychologist. When          
outside agencies are involved and provide guidance or advice, this          
information is shared with key members of staff to ensure that appropriate            
provision is made for pupils in school. 
 
 
Pupil support systems 
 
We implement a wide range of support systems for pupils who are having             
difficulty in achieving successful behaviour for learning. Some of these include           
the following; 
 

-  Social Thinking intervention groups 

-  Individual reward systems or tracking systems 

- Time to Talk with our Mental Health Leader Miss Cunliffe 

- Yoga and Mindfulness 

- SEMHD interventions such as Drawing and Talking, pet therapy, 

LEGO therapy or Seedlings 

- Mentoring 

- Feelings zones 

- Peer support i.e. friendship circles, designated buddies or play 

leaders 

- Comic strip conversations and social stories 

- Social behaviour mapping techniques 

 
Pupils are encouraged to talk thoroughly about significant incidents so that           
solutions can be found which prevent high emotional reactions. In doing so we             
aim to ensure that pupils maintain positive relationships and make good           
choices about how to deal with a range of situations. 
 
In class, teaching and learning approaches maintain reflective strategies so          
that pupils developing an understanding of how they learn, when they are            
finding something challenging and what to do when in this circumstances.           
Whitefield Primary School also use a Growth Mindset approach throughout          
school, encouraging pupils to embrace mistakes as an learning opportunity          
which will support their development. 
 
Managing Pupil Transitions 



 
We understanding that moving up to a different class or between schools can             
be a stressful time for children and we aim to ensure that the level of support                
required is provided to individual pupils.  
 
Our Inclusion Manager coordinates the transition of all pupils with additional           
needs between settings. All classes engage in transition sessions in the           
summer term in order to meet their new teachers and experience their new             
classrooms before they begin there in September. Pupils with SEND are           
provided with an appropriate number of additional sessions and support to           
develop their understanding such as visual transition booklets. All EYFS          
pupils are provided with a visual Whitefield Primary School welcome booklet           
so they are introduced to the school environment and routines prior to            
admission. 
 
Relevant members of staff from Whitefield Primary School liaise with staff at            
secondary schools and also nursery settings prior to transition to ensure that            
information is shared effectively in order to plan the most appropriate           
provisions. For different pupils, transition packages may include visits to          
settings, transition planning meetings, attending EHAT meetings or EHC         
reviews and linking with SENCos. We are happy to consider flexible           
arrangements to enable the most positive transitions for pupils. 
 
 
Working with families 
 
At Whitefield Primary School we understand the importance of working          
together with families to ensure the best outcomes for our pupils. If the             
behaviour of individual pupils becomes a concern then we will meet with            
parents and/or carers at the earliest opportunity in order to plan effectively. If             
families require additional support then we can offer this through the Schools            
Family Support Service or Early Help Assessment Tool.  
 
 
 


