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Key Performance Indicator – Data Summary: KS4 
Prior Attainment Data 
 

• There are 34 disadvantaged students in the Y11 cohort that sat their GCSEs in the summer 
of 2018.  The average KS2 prior achievement of the DS cohort was 4.68, weaker than that 
of the non DS cohort which was 4.80.  

 
● 44% of the DS cohort are high prior attainment students, with 44% being Middle Prior 

Attainment and 12% being in the  Low Prior Attainment band.   
 

● Contextual Data:  of the 34 students, one has been educated at the HBEP for the entire key 
stage and his attendance has been as low as 8%.  Another student was permanently 
excluded from BGLC in February 2018.  Finally another 6 students also had attendance 
below 80%.  These 8 students represent 23% of our PP cohort and are deemed to be 
Persistently Absent.  Therefore the data below represents the outcomes for the remaining 
26 students who attended regularly and were able to benefit from the interventions in 
place to support them. 

 
● LAC -  There were 3 students in Y11 last year.  Prior attainment in 2 of the students is very 

low, at 2.5.  There is no prior data for the third student, whose attendance was below 80%.  
The three students’ average attainment 8 was 19.7, well below the cohort at 47.  The 
students’ progress was also below the cohort as a whole, at -0.4 against +0.09.   All three 
students have been offered places at local colleges. 

 
Impact Data 
 
● The Progress 8 score for the DS is -0.31  - compared to the overall cohort at +0.09 and last 

year’s DS at -0.14. 
● The Progress 8 of the LPA DS was positive at +0.17.  The MPA DS Progress 8 was -0.01.  The 

current Progress 8 of HPA is -0.76.  The results of the MPA and HPA are an improvement on 
the Spring results. 

● 26% of the DS cohort achieved a strong pass in both English and Maths.  This compares to 28% 
last year. 

●  58% of the DS cohort achieved a standard pass in both English and Maths.  This compares to 
53% last year. 

● 35% of the DS cohort were entered for the EBacc, compared with 34% of the non DS cohort.  
This is a reflection of the number of DS who were HPA. 

● The Open Progress 8 measure is often the strongest for the DS cohort.  This year the figure 
was just below the previous year, at -0.08 compared to +0.2.  

 
 
 



 

Key Performance Indicator – Data Summary:  KS3 - Y9 
• Y9 Prior Attainment Data:   the current DS cohort left primary school with an attainment of 4.67, 

whereas the non DS achieved 4.88.  This means that the DS cohort is slightly weaker academically 
than the non-DS (4B vs 4A under the old measures). 

 
Impact Data for Y9 Spring Reports 

• There is a gap in attainment between DS and non-DS in the three core subjects.  However the gap 
in English is very narrow at just 1/3 of a GCSE grade.  In Maths and Science the gap is slightly wider 
at 2/3 of a grade.   In the EBacc measure there is a gap of just ⅓ of a grade; however in the Others 
category there is no gap.  

•  
The progress of the DS students is also behind that of the non DS in three of the five categories.  In 
English the percentage of students on or above target is higher for DS than non DS by 1.2%; in the 
Others measure there is a positive gap of 1.12%.  The largest negative gap is for Maths, with DS 
students 13.1% behind non DS.  In EBacc the gap is 7.3% and in Science the gap is 6.1%. 

 
Catch Up Students - End of Y7 
The Y7 Catch Up students, those working below expected standards in English, Maths or both at 
the end of Y6, came to the campus with a standardised score of 91.82.  The non CU students’ score 
was 106.24.  The data below suggests that in the core subjects the students are making very good 
progress but their attainment is low as would be expected from their starting points. 
 
The attainment of CU students was below the other students in all but the Other category, where 
the attainment was the same.  The gap in EBacc subjects is ⅓ of a grade, in English and Science the 
gap is one level.  The largest gap is in Maths at 1 ⅓ levels. 
 
The progress made by the CU students, measured by the percentage of students on or above 
target to reach their GCSE grade, is also varied.  CU students’ progress is better in all three core 
areas, with the most positive being Maths (+22.5%), then English (+5.8%) and then Science 
(+2.1%).  There is a negative gap in the Others category (-2%) and EBacc (-4.4%). 

 
KS3 LAC 
There were 5 students, 2 in both Y7 and Y8 and one in Y9 identified as LAC.  There is a gap in 
attainment for all the students, with the most significant being in Y7. 
Findings from self-evaluation / Quality Assurance: KS4 
● Students have been receiving Maths intervention within the Maths department and through 

JOS at the Hub.  Additional revision sessions in the Hub have been well attended at lunch times 
since Easter and these cover Maths skills.    

● Interventions that focus on Mental Health have intensified through the year, precipitated by 
some students failing to attend GCSE January resits because of anxiety and stress.  Feedback 
from students is positive.  The students who received the intervention have attended all their 
exams.   

● DS and their families in Y11 were invited to a revision session and given a revision pack.  During 
the meetings JHU and KLE reviewed revision techniques and ways in which parents can offer 
support to students during exam periods.  There seems to be a correlation between parents’ 
attendance at the revision meetings and student outcomes. 

● On the morning of GCSE exams the PP team offered support to the students, ensuring that all 
of them had had breakfast and were exam ready with all equipment and water.  

 
Findings from self-evaluation/Quality Assurance:  KS3 
● This year the DS have been provided with new revision guides, reflecting the new schemes of 

learning.  Students have been given these guides at this early stage in line with research 
showing that early intervention is most effective.  Subject staff have explained to all students 
how best to use the revision guides. 

● As was the case last year, the data suggests that the Y7 CU students are doing particularly well 
in the subjects they are meeting for the first time on the campus. 



● The interventions provided for these students is allowing them to keep pace with non CU 
students in a range of areas.   

● Key groups remain a focus for the coming academic year:  boys, vulnerable students. 
● LAC students are receiving a range of interventions from the campus and the virtual school in 

order to narrow the gap in their outcomes at Y11 and also to mitigate any mental health and 
wellbeing concerns 

Impact of leadership to address issues / planned improvements: KS4 
Key priorities 
● Analysis of the data has been used to drive key interventions, especially in Maths, literacy and 

mental health support. 
● PP LSAs have been used to boost the performance of the most vulnerable DS although the 

effectiveness of this intervention has been affected by the secondment of TBE in History. 
● Attendance at the Disadvantaged Students Network for sharing good practice has been a 

positive experience 
● Targeted provision of additional revision materials and extra-curricular events to encourage an 

engagement with learning and foster ambitions has given students all the equipment and 
advice they need for effective revision 

● Faculty Improvement Plans have been explicit about ways in which the needs of key groups of 
students will be catered for this year.  PIR meetings have had a focus on key groups:  boys, DS 
etc. 

 
Impact of leadership to address issues/planned improvements:  KS3 
● The PP team (SLT link, the PP Achievement Mentor, the two PP LSAs) have met half-termly to 

review the progress of DS. 
● The SEND faculty is currently auditing the range of interventions offered to our CU students. 
● New schemes of learning have been written in all curriculum areas and the needs of boys and 

vulnerable students have been considered in this work.  Faculty Improvement Plans are explicit 
about ways in which the needs of key groups of students will be catered for this year.  PIR 
meetings will have a focused on key groups, including DS. 

● The new Literacy Strategy will target CU students with additional interventions, beginning 
September 2018 with the Accelerated Reader programme. 

 

Next steps for further improvement across the campus KS3 and KS4: 
● To continue our focus on improving the progress and attainment of the DS students so that 

the gap narrows 
● To improve our strategy for engaging our hard to reach parents 
● To accelerate the progress of our HPA DS through liaison with CPN , the HPA coordinator 
● To improve the progress of our male DS so that the gap between their progress and the girls’ 

progress narrows 
● To improve the attendance of some of the most vulnerable DS 
● To support the mental health and wellbeing of our DS 
● To deploy the PP LSAs effectively 
● To focus more explicitly on the Teaching and Learning strategies that best support the 

progress and attainment of DS, including the 20/20/20 homework and knowledge organisers 
 
 
 


