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CHILD PROTECTION POLICY AND PROCEDURES 

 



 

Key staff: 

 

Designated Safeguarding Lead (DSL):  Ms. Miriam Manderson 

Deputy Designated Safeguarding Lead : Ms Candise Lazare 

 

 

Head teacher: Mr. Gerard McKenna 

 

Safeguarding Governor: Ms. Mona Shah 

 

 

Designated Safeguarding Officers (DSOs): 

 

 Andria Zafirakou 

 Agamemnon Varvias 

 Alan Hart 

 Bhavika Modha 

 Candise Lazare 

 Farid Abdullahi 

 Indira Warwick 

 Louise Alexander 

 Marie Woolford 

 Nilota Banerjee 

 Pam Bailey 

 Parveen Rufo 

 Paulette Minott-Statham 

 Steve Hawes 

 Sue Green 

 

This policy should be read in conjunction with these other related policies and procedures (in alphabetical order): 

 

 Anti-bullying 

 Behaviour for learning 

 Code of conduct for staff 

 Disciplinary 

 Managing medical conditions and medication procedures 

 Missing student 

 Preventing radicalisation 

 Reasonable use of force 

 Recruitment 

 Safeguarding 

 Sex and relationships 

 Staff acceptable use of ICT 

 Use of room for prayers 

 Volunteer 

 Whistleblowing policy and procedure 

 



CHILD PROTECTION POLICY AND PROCEDURES 

 

1. Introduction: 

 

1.1. This policy sets out how the Governing Body of Alperton Community School is carrying out its statutory 

responsibility to safeguard and promote the welfare of children in accordance with Section 175 of the 

Education Act 2002 and Keeping Children Safe in Education 2015. 

 

 

1.2. This policy applies to all staff (teaching and non-teaching), governors and volunteers, temporary and 

supply/visiting staff working in the school. It will be reviewed annually by the Governing Body, and is in 

line with the expectations of Ofsted which inspects safeguarding arrangements as part of the school’s 

Leadership and Management and the Local Safeguarding Children Board. 

 

2. Aims: 

 

 To ensure that all necessary internal and inter-agency child protection procedures are in 

place as required 

 To give guidance to staff to ensure best practice 

 To demonstrate the links with other relevant policies to safeguard the general welfare of 

children 

 To provide a clear statement of the school’s responsibilities in the event of a concern about 

the conduct of a member of staff or welfare of a child 

 To identify key individuals and their specific roles 

 To ensure that all staff will respect confidentiality and share information strictly on a “need to 

know” basis 

 

2.1 The designated members of staff will keep the Head teacher informed of all child protection  

       issues. 

 

3. Principles: 

 

3.1 This school recognises its responsibility to protect and safeguard the welfare of the children and young 

people entrusted to its care by establishing a safe environment in which children can learn and develop. 

The policy applies to all children between the ages of 0-18 whose care and education comes within the 

remit of this school.  

 

3.2 The staff and Governing Body of his school are committed to establishing and maintaining an environment 

where children feel secure, are encouraged to talk, and are listened to. We will ensure that children know 

that there are adults in the school who they can approach if they are worried and that the principles of 

confidentiality are made clear to   children   and   young   people.   The school promotes a positive, 

supportive and secure ethos, giving students a sense of being valued.  

 

3.3 We recognise that because of the day to day contact with children, staff in school are well placed to observe 

the signs of possible abuse and therefore need to be constantly vigilant. 

 

 

 

 

 

 

 

4. Roles & responsibilities: 



 

4.1 The role of the nominated governor for safeguarding: 

The nominated governor should be the Chair of Governors or the Deputy Chair of Governors. This 

governor is responsible for: 

 

4.1 Liaising with the Head teacher and or designated member of staff over issues regarding child 

protection. 

4.2 Ensuring that the school has an effective Child Protection Policy and procedures in place, consistent 

with Section 175 of the Education Act 2002. 

4.3 Ensuring that Child Protection is placed on the governors’ agenda to report on changes to child 

protection policy / procedure, the number of incidents or cases, without details or names 

4.4 Ensuring good communication between all parties 

4.5 Attending training for nominated governors. 

4.6 Ensure that students are taught about safeguarding. 

 

4.2 The role of the Head teacher: 

The Head teacher is responsible for:  

4.2 supporting the DSL in all aspects of the role 

4.3 ensuring that the DSL and the safeguarding team have received the appropriate training 

4.4 ensuring that all members of the school community are aware of and comply with our safeguarding 

and child protection policies 

4.5 ensuring the safe recruitment of all staff (including supply staff and volunteers) 

4.6 making parents aware of the school’s child protection policy 

4.7 dealing with any allegations against members of staff or volunteers and keeping a log 

4.8 creating a safe environment for pupils at the school 

4.9 attending PREVENT training/implementing recommendations including re Channel referrals 

4.10 ensuring staff have read and understood ‘part one’ of ‘Keeping children safe in education’.  

4.11 teacher or a member of the safeguarding team, training will also be included in staff induction 

4.12 ensuring that appropriate safeguarding Cover is in place for an absent safeguarding lead and  

4.13 Ensure pupils/students are taught, as part of a broad and balanced curriculum, the importance of 

safeguarding, including e-safety. 

 

4.3 The Role of the Designated Safeguarding Lead (DSL)  

 

4.3.1 The broad areas of responsibility for the designated safeguarding lead are:  

4.3.2 to manage referrals,  

4.3.3 to organise training and  

4.3.4 to raise awareness.  

4.3.5 The DSL will co-ordinate action on child protection within the school.    This includes 

ensuring that all staff, teaching and non-teaching (including supply staff) know who the DSL 

is and that they are aware of their individual responsibility to be alert to the signs of abuse 

and to discuss any concerns with one of the DSL. Also that they are aware of what happens 

once a concern has been raised. 

4.3.6 The Designated Safeguarding Lead for Child Protection is a member of the Senior 

Leadership Team and in this school is: Miriam Manderson 

 

The Designated Safeguarding Officers (DSOs) are:  

o Andria Zafirakou 

o Agamemnon Varvias 

o Alan Hart 

o Bavika Modi 



o Candise Lazare (Deputy DSL) 

o Farid Abdullahi 

o Indira Warwick 

o Louise Alexander 

o Marie Woolford 

o Nilota Banerjee 

o Pam Bailey 

o Parveen Rufo 

o Paulette Minott-Statham 

o Steve Hawes 

o Sue Green 

 

4.3.7 In the absence of the DSL  the  Head teacher  will  assume responsibility for any child 

protection matters that arise. Where appropriate the DSL will liaise with the DSL of the 

school(s) attended by the siblings of the child causing concern. 

4.3.8 The DSL will keep a written record of any actions taken as a result of concerns raised (see 

below).  

4.3.9 The DSL will ensure that each head of year holds a ‘Vulnerable pupils’ register and 

proactively monitors the pupils in their year group, seeking early help and support from 

relevant staff/ teams i.e the SEN team any Family Support organisations and/or the 

safeguarding team. The registers will be reviewed regularly and be held securely.  

4.3.10 Ensure every member of staff along with volunteers read and understand part one of 

Keeping Children safe in education. 

4.3.11 The DSL will ensure that the school’s child protection policy is put on the agenda of the 

Governing Body once a year for discussion, monitoring, review and renewal. 

4.3.12 The Governing Body authorises the DSL to carry out his/her responsibilities for Child 

Protection as outlined in Government Guidance. 

 

4.4 The role and responsibilities of all staff 

 

4.4.1 Everyone who comes into contact with children and their families has a role to play in 

safeguarding children. School staff are particularly important as they are in a position to 

identify concerns early and provide help for children, to prevent concerns from escalating. 

Schools and their staff from part of the wider safeguarding system for children. The system 

is described in statutory guidance Working Together to Safeguard Children 2015. 

 

4.4.2 All schools are subject to a duty under section 26 of the Counter-Terrorism and Security 

Act 2015, in the exercise of their functions, to have “due regard to the need to prevent 

people from being drawn into terrorism.” This duty is known as the Prevent Duty. 

 

4.4.3 The Teachers’ Standards 2012 states that teachers, including Head teachers, should 

safeguard children’s well-being and maintain public trust in the teaching profession as part 

of their professional duties. 

 

4.4.4 All staff have a responsibility to provide a safe environment in which children can learn. 

 

4.4.5 All school staff have a responsibility to identify children who may be in need of extra help 

or who are suffering, or are likely to suffer, significant harm. All staff have a responsibility 

to take appropriate action, working with other services as needed. 

 

4.4.6 In addition to working with the designated safeguarding lead staff members may be asked 



to support social workers to take decisions about individual children.  

 

4.4.7 All staff are expected to: 

I. know the names of the DSL and DSOs. 

II. Have read and understood part one of ‘Keeping Children safe in education. 

III. Understood and comply with the school’s safeguarding and child protection 

policies. 

IV. Understand the difference between ‘early help’ and ‘immediate danger/ risk’ of 

harm. 

V. Address risk, prevent issues from escalating and “pay due regard to the need to 

prevent people from being drawn into terrorism” by reporting any concerns to a 

member of the safeguarding team. 

 

 

4.5 The role of students, parents, carers, supply staff and volunteers: 

 

4.5.1 Students, parents/ carers, supply staff and volunteers are expected to be aware of and 

comply with the school’s safeguarding and child protection policies. 

 

 

5. Procedures: 

 

5.1 Concerns about students:  

 

This   school recognises its   responsibility to discuss with   Social Care/ Social Services      

and significant concerns about a child or young person which may indicate 

a) physical abuse, 

b) emotional abuse, 

c)  sexual abuse or 

d) neglect, 

in accordance with the Local Safeguarding Children Board child protection procedures and to 

attend any child protection conferences, initial and review, core group meetings and child in need 

conferences that may be called. All staff will receive appropriate training to ensure that these 

procedures are followed as required. 

 

5.1.2 This school also recognises its duty to work with other agencies in protecting children from 

harm and in responding to concerns about possible abuse, including the Police, Child and 

Adolescent Mental Health Services, the Education Welfare Service, the Educational   Psychology 

Service and other agencies/services coming into school to support individual students/groups of 

students. 

 

5.1.3 The school will ensure that parents have an understanding of the responsibility placed on staff for 

child protection by setting out its obligations in the school prospectus. The school’s child 

protection policy is made available to parents on request and published on the school website. 

 

5.1.4 The principles embedded in this policy link into other policies relating to: Health and   Safety, PSHE, 

Sex and Relationship Education, Anti-bullying, Equal Opportunities, Special Educational Needs, 

Confidentiality, Attendance, Substance Misuse (including drugs and alcohol), Racism and 

Homophobia, Educational visits, E- safety, Combating Extremism, School Security etc. 

 

5.1.5 The school recognises its responsibility to ensure that all members of staff receive appropriate 

training.  

   For a flow chart which illustrates the referral process refer to appendix 3. 



 

5.2 Categories, Definitions and Indicators of Child Abuse 

5.2.1 Alperton Community School recognises other safeguarding issues such as:  

Child Sexual Exploitation, Female Genital Mutilation, bullying (including cyber-bullying), domestic 

violence, drugs, fabricated or induced illnesses, faith abuse, forced marriage, gangs and youth 

violence, gender-based violence/violence against women and girls, mental health, radicalisation, 

peer-on-peer abuse, trafficking, youth produced sexual imagery. 

 

5.2.3 The school will endeavour to identify and act upon any forms of abuse according to our 

procedures. 

 

5.2.4 All staff need to be alert to the signs of possible abuse. Individual indicators of abuse may not be 

particularly worrying in isolation, but in combination they can suggest that there is serious cause 

for concern.  

 

For more information, including definitions, indicators and other safeguarding issues, please refer to 

Appendix 1. 

 

5.2.5 Students with SEN / DIsability 

Children with SEN and disabilities are more likely to be abused or neglected.   

 

a. All staff must be aware that children with SEND and on the SEND support register are vulnerable 

and may present with additional barriers that make identification of abuse and/ or neglect more 

difficult. Staff must be vigilant to ensure that the student’s SEN or disability does not mask neglect. 

Students with SEND are supported by the SEND and Pastoral teams who may liaise with external 

agencies. 

 

b. Students with SEND are identified on the SEND registers and on the school information system so 

that all staff are aware of who they are and their particular needs. 

 

c. Our SENDCO will be a member of the safeguarding team to ensure that the needs of these students 

are always recognised and to provide the additional protection they may require. 

 

5.2.6 Peer-on-peer abuse 

 

a. This school must include procedures to minimize the risk of peer on peer abuse. Peer on peer 

abuse should never be tolerated or passed off as “banter” or “part of growing up” and must be 

treated as seriously as any other types of abuse. 

b. Allegations of peer on peer abuse will be investigated and dealt with firstly by any member of staff 

who is alerted to this.  

 

c. Victims of peer on peer abuse will be supported by form tutors, pastoral managers and key 

members of the safeguarding team as appropriate. They may also be referred for additional 

support in the form of mentoring, peer / group mentoring, attachment to a buddy or other 

support. 

 

d. Students will be taught how to recognise, keep themselves safe from and report peer on peer 

abuse within their PSHEE/form time safeguarding sessions. All incidents will be investigated and 

dealt with by either a member of the safeguarding team or a member of the SLT. 

 

5.3 Early Help 

 



The Brent Level of Need and Thresholds Protocol  [Refer to the Brent LSCB document] document aims to 

inform schools and other agencies about the suitable action to take when a child has been identified as 

making inadequate progress or having an unmet need. At Alperton Community School, whenever 

possible, we will ensure that early intervention is actioned via a referral to our Early Help team (the IIG) 

as soon as the criteria are met, to prevent situations to escalate into larger problems.  

Therefore the school will consider the following: 

 Undertake an assessment of the need for early help 

Provide early help services. This support may involve sign posting/referring/information sharing with the 

appropriate agencies e.g. school nurse, pastoral worker, SENCO, family outreach worker (Family Solutions), 

breakfast club, mentoring as well as seeking advice from the Brent Early Help team. 

 Refer to appropriate services e.g. CAMHS etc. 

We will listen and take seriously any disclosure or allegation of abuse and any concern expressed about the 

safety and well‐being of our pupils. We will consider the ‘unthinkable’ and challenge when required. [Refer 

to our Interventions Snapshot document, appendix 5] 

 

5.4 Responding and Referring: 

 

 

5.4.1 Any member of staff who has concerns about the safety, potential abuse of a child or that a child 

might be at risk of radicalisation, must report their concerns to a member of the Designated 

Safeguarding Team without delay. Please refer to appendix 3. 

 

5.4.2 In exceptional circumstances, such as in emergency or genuine concern that appropriate action 

has not been taken, staff members can speak directly to children’s social care. If this is done 

the DSL must be informed as soon as possible afterwards. 

 

5.4.3 In accordance with local inter-agency procedures, the agreement of the child’s parent for an 

external referral will normally be sought where possible. 

 

 

 

5.5 Concerns relating to a member of the school staff or other person in a Position of Trust: 

 

If the suspicions in any way involve a member of staff, the matter needs to be brought  to  the  attention  of  the  

Head teacher  immediately  who  will  act  in accordance with procedures issued to all schools, by the Local 

Authority Designated Officer and the Department for Education. If the suspicion involves the Head teacher, 

advice should be sought from the Brent Designated Officer (DO) and the Chair of the Governing Body is to be 

informed immediately. Other school staff should assist parents to do this if required. [Refer to the Whistleblowing 

Policy]  

 

The Head teacher, designated Deputy Head teacher or Chair of Governors will attend any Position of Trust 

meetings relating to allegations against staff. This is the forum for deciding what action may be necessary. 

 

5.5.1 The Sexual Offences Act 2003 established a criminal offence of ‘abuse of trust’ affecting teachers 

and others who work with children and young people. A relationship of trust is one where a 

teacher, member of education staff or volunteer is in a position of power or influence over a 

student or student by virtue of the work or nature of the activity  being  undertaken.  This 

legislation is intended to protect young people in education who are over the age of consent but 

under 18 years of age, as well as those under 16. ‘Grooming’ a child or person under 18 with a view 

to a future sexual relationship may also be an offence in this context. 

 



5.5.2 The principle of equality embedded in the legislation applies irrespective of sexual orientation: 

neither homosexual nor heterosexual relationships are acceptable within a position of trust. Any 

concern raised by a parent, child or young person will be listened to and taken seriously. 

 

5.5.3 However, if it is felt that seeking any such agreement would increase the level of significant risk of 

harm to the child, the matter will be discussed with Social Care/ Social Services and their advice 

sought before parents are contacted. This issue must not contribute to a delay in making a referral. 

 

5.5.4 The school will ensure that the relevant social worker is notified if there is any unexplained 

absence of a student who is currently subject to a child protection Plan. When discussing 

concerns in respect of a child who is Looked After by the Local Authority the child’s named social 

worker must be informed. [see paragraph 16] 

 

Contact details for making a referral: 

 

 Miriam Manderson   (MMN) Ext. 101 

 Candise Lazare  (CLZ) Ext. 111 

 Paulette Minott-Statham (PMI)  Ext. 113 

 

If you cannot contact any of these people, then contact 

 Gerard McKenna (GMK) Ext. 100 

 

If the matter is not urgent you can email: 

Childprotection@alperton.brent.sch.uk 

 

NSPCC Whistleblowing number 0800 028 0285 or help@nspcc.org.uk  

Childline 0800 111

mailto:Childprotection@alperton.brent.sch.uk
mailto:help@nspcc.org.uk


6. Training: 

6.1 This school is committed to supporting and training all staff in matters of child protection. 

 

6.2 The Governing Body will ensure that all staff receive appropriate induction and training to equip them 

to carry out their responsibilities for child protection effectively as prescribed in government Guidance 

and in accordance with the expectations of the Local Safeguarding Children Board. 

6.3 The Governing Body will ensure that the Designated Member of Staff for Child Protection  

  attends appropriate multi-agency safeguarding training organised through the LSCB as  

    required under local procedures.  

 

6.4 The DSL should undergo training every two years to provide them with the knowledge and skills 

required to carry out the role. In addition, they should also receive annual updates on safeguarding and 

child protection so that their knowledge and skills are refreshed at least annually to allow them to 

understand and keep up with any developments relevant to their role.  

6.5 Staff members are required to undergo child protection training that is regularly updated. At this school 

this is at least annually. 

 

6.7. Confidentiality: 

All staff need to understand that the only purpose of confidentiality is to benefit the pupil. No one should 

guarantee confidentiality to a student nor should they agree with a student to keep a secret, as any child 

protection concern must be reported to the designated safeguarding lead (or one of the safeguarding team) 

and may require further investigation by the appropriate authorities. 

 

7.1 Searching, screening, confiscation and use of physical intervention: 

 

There is an absolute ban on the use by any member of staff of any form of corporal punishment.   This 

includes any physical contact which is deliberately intended to punish a student, or which is primarily 

intended to cause pain, injury or humiliation (refer to Acceptable Use of Force Policy). 

 

Use of physical interventions: 

 

There is an absolute ban on the use by any member of staff of any form of corporal punishment.   This 

includes any physical contact which is deliberately intended to punish a student, or which is primarily 

intended to cause pain, injury or humiliation (refer to Acceptable Use of Force Policy). 

 

It is important to allow children to do what they can for themselves, but depending on age and 

circumstances it may be necessary for some physical contact to take place; (e.g. a child who is hurt, who 

needs instruction in the use of a particular instrument/piece of equipment, safety issues such as the need to 

prevent a child hurting themselves, running into the road etc.), 

 

Section 93 of the Education and Inspections Act 2006 enables school staff to use ‘reasonable force’ to 

prevent a student from: 

 

a.   committing   any   offence   (or,   for   a   student   under   the   age   of   criminal responsibility, what 

would be an offence for an older student ); 

b.  causing personal injury to , or damage to the property of, any person 

(including the student himself ); or 

c.   prejudicing the maintenance of good order and discipline at the school or among any students receiving 

education at the school, whether during the teaching session or otherwise. 

 

School  staff  may  also  be  empowered  to  carry  out  physical  searches  for weapons, illegal drugs, 

pornography etc. Actions by school staff must at all times be in accordance with guidance and procedures. 

In the event of searches or physical restraint being needed, parents will be informed the same day.  

 



School staff must be satisfied that children are safe when undertaking alternative programmes and work experience. 

 

Section 93 of the Education and Inspections Act 2006 enables school staff to use ‘reasonable force’ to prevent a 

student from : 

 

a) committing   any   offence   (or,   for   a   student   under   the   age   of   criminal responsibility, 

what would be an offence for an older student ); 

b) causing personal injury to , or damage to the property of, any person 

(including the student himself ); or 

c) prejudicing the maintenance of good order and discipline at the school or among any students 

receiving education at the school, whether during the teaching session or otherwise. 

 

Designated school  staff  may  also  be  empowered  to  carry  out  physical  searches  for weapons, 

illegal drugs, pornography etc. Actions by school staff must at all times be in accordance with guidance 

and procedures. Any items found which contravene school rules will be confiscated. In the event of 

searches or physical restraint being needed, parents will be informed the same day.  

School staff must be satisfied that children are safe when undertaking alternative programmes and work 

experience. 

 

7.2  E-safety (reference to Acceptable Use of ICT) 

 

7.2.1 Children and  young  people  may  expose  themselves  to  danger,  whether knowingly or 

unknowingly, when using the internet and other technologies. Additionally, some young people may 

find themselves involved in activities which are  inappropriate,  or  possibly  illegal  through  social  

networking sites etc. including ‘cyber-bullying’. 

 

7.2.2 Staff at this school have a major responsibility to educate our students; teaching them the appropriate 

behaviours and critical thinking skills to enable them to remain both safe and legal when using the 

internet and related technologies. It is also important to include parents as much as possible in this 

process given that children mainly have access to computers at home. 

 

7.2.3 It is appropriate to take photographs of children to capture a curriculum activity or a celebration of 

school life using school equipment providing we have permission to do so from the parents. Staff must 

not however use their personal mobile phone, camera (still or moving images) or other devices to 

take, edit or store images of children from this school. 

 

7.2.4 Staff should not communicate with students through private email accounts, social networking sites, even 

on educational matters, but should use official email and networking sites sanctioned by the school. Staff 

should be circumspect in their use of social networking sites and must not discuss school business or 

school issues on their personal social networking site.  

 

7.3 Safer Recruitment of staff and volunteers and maintaining appropriate DBS checks: 

 

 

7.3.1 Good  practice  guidance  as  outlined  in  current  Guidance  and  by  the  local authority’s Human 

Resources Section should always be followed in respect of creating a safe working environment in 

school. 

7.3.2 The school will ensure that safer recruitment practices are in place and followed in checking the 

suitability of all staff and volunteers to work with children, including relevant members of  the  

Governing Body. Evidence  of these  checks (the   Single  Central   Record)   will  be  maintained as 

required by  the  current Guidance. 



 

7.3.3 For agency staff, we will check that the person presenting at the school, is the same person for whom 

the agency has provided the vetting checks. [Ref; Safer Recruitment Policy] 

 

8. Record keeping: 

 

8.1 Any member of staff receiving a disclosure of abuse from a child or young person, or noticing signs 

or symptoms of possible abuse in a child or young person, will make notes as soon as possible (within 

the hour), writing down as exactly as possible using the child’s own words, what was said or seen, putting 

the scene into context, and giving the time and location. Dates and times of events should be recorded 

as accurately as possible, together with a note of when the record was made. All records must be signed 

and dated clearly. Children will not be asked to make a written statement themselves or to sign any 

records. (See appendix 3) 

8.2 All records of a child protection nature (handwritten or typed) will be given to the DSL for safekeeping. 

This includes child protection conference minutes and written records of any concerns. Access to any 

records will be on a ‘need-to-know‘ basis. All records must be securely held, separate from the main 

student file, and in a secure place. 

 

8.3 When a child who has had a child protection plan leaves the school and/or transfers to another 

school, the DSL will inform the child’s new school immediately and discuss with the child’s social worker 

the transfer of any confidential information the school may hold. 

 

8.4 When students  transfer  between  schools/colleges  or  move  school  part  way through an academic 

year, all information about any past or current concerns will, if possible, be passed on to the DSL of the 

receiving school/college. Any records that cannot be passed on will be retained confidentially until the 

child’s 25th birthday. 

 

9. Supporting the Student: 

9.1 The school will support students in accordance with his/her agreed child protection plan as required. The school 

will notify any concerns about a child who has a child protection plan or is known to have an allocated social 

worker to the child’s social worker or in her/his absence the manager or a duty officer in the team. 

 

9.2 We recognise that  children  who  are  abused  or  who  witness  violence  may experience difficulties which 

impact on their sense of self-worth. They may feel helplessness, humiliation and some sense of blame. The 

school may be the only stable, secure and predictable element in the lives of children at risk. When at school 

their behaviour may be challenging and defiant or they may be withdrawn. The school will endeavour to support 

the student through the content of the curriculum and the school ethos of valuing the student.  

 

10. Looked after children 

We have a Designated Safeguarding Officer responsible for Looked After students. We keep a list of pupils who 

are looked after by the local authority. In the light of the research that shows that these pupils fare less well at 

schools than their peers and to narrow this gap, we monitor their progress and wellbeing carefully by: 

 

 being involved in and following the guidance set out in the pupil’s personal education plan 

 (PEP) 

 arranging for one of our safeguarding team (or for another teacher to whom the child offering in school 

support such as anger management, assertiveness or social skills training as appropriate 

 targeting pupil premium specifically to support children in care 

 attending any liaison or review meetings held on their behalf, including speaking for them or 

 acting as their advocate at such meetings should they request it, and keeping in touch with social workers 



and/or carers 

 monitoring their attendance carefully and reporting any unexplained absence to social care 

 and the Educational Welfare service 

 monitoring their academic grades carefully to try to ensure they are making good progress in school making 

full use of LA “tracker” on line systems 

 informing their head of year that they are on the looked after register without breaching confidentiality so 

he/she knows to register any concerns speedily to the safeguarding team 

 being careful not to accept any under achievement just because the child is ‘looked after’ 

 looking out for difficulties with homework or resources that may be a result of their being in care and giving 

them help to organise and manage their work and by providing the resources needed 

 enlisting the support of and liaising with other agencies as appropriate 

 liaising with the pupil’s Virtual head teacher, who has a responsibility for the educational progress of looked 

after pupils 

 checking that they have access to all elements of school life, including visits and other activities, and by giving 

these pupils the opportunities to take part in those self-esteem projects/ residentials organised by the 

school as and when appropriate 

 

11. Private Fostering 

 

 Privately fostered children are outside the care of the local authority so they are not  categorized as being 

‘Looked After’. 

 Private Fostering is defined as  

“A private fostering arrangement is essentially one that is made privately (that is to say without the involvement 

of a local authority) for the care of a child under the age of 16 (under 18, if disabled) by someone other than 

a parent or close relative with the intention that it should last for 28 days or more. Private foster carers may 

be from the extended family, such as a cousin or great aunt. However, a person who is a relative under the 

Children Act 1989 i.e. a grandparent, brother, sister, uncle or aunt (whether of the full or half blood or by 

marriage) or step-parent will not be a private foster carer. A private foster carer may be a friend of the family, 

the parent of a friend of the child, or someone previously unknown to the child’s family who is willing to 

privately foster a child. The period for which the child is cared for and accommodated by the private foster 

carer should be continuous, but that continuity is not broken by the occasional short break.” (Children Act: 

1989: Private Fostering). 

 

 Schools have a duty to report to the local authority where they are aware or suspect that a child is subject 

to a private fostering arrangement. (see ‘Replacement Children Act 1989 Guidance on Private Fostering 

2005 paragraph 2.6) 

 Note that although schools have a duty to inform the local authority, there is no duty for anyone, including 

the private foster carer or social workers to inform the school. However, it should be clear who has 

parental responsibility. 

 School staff should notify the designated safeguarding lead when they become aware of private fostering 

arrangements. The designated safeguarding lead will speak to the family of the child involved to check that 

they are aware of their duty to inform the LA. The school itself has a duty to inform the local authority of 

the private fostering arrangements. 

 On admission to the school, we will take steps to verify the relationship of the adults to the child who is 

being registered 

 

12. The curriculum: 

 

Through  the  curriculum,  staff  will  raise  students’  awareness  and  build  their confidence and resilience 

so that they have a range of contacts and strategies to ensure their own protection and that of others, 



recognising that students need opportunities to develop the skills they need to stay safe from abuse. 
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Appendix 

 

A: Categories, Definitions and Indicators of Child Abuse, Neglect and Radicalisation 

 

1. Indicators of Physical Abuse 

a) Bruises 

a. To the eyes, mouth or ears 

b. Bruises of different ages in the same place 

c. Outline bruises (prints of hands, belts, shoes etc) 

d. Bruises without obvious and verifiable explanations 

e. Welts 

b) Burns, Bites, Scars and Broken Bones 

f. Clear impressions of teeth marks 

g. Burns or scalds with clear outlines 

h. Small round burns which may be from cigarettes 

i. Broken limbs 

c) Other Injuries 

a. Poisoning, injections, ingestion of damaging substances such as drugs and alcohol 

b. Female genital mutilation, including female circumcision 

 

2. Indicators of Emotional Abuse include: 

a) Abnormally passive or attention seeking behaviour 

b) Specific habit disorders e.g. excessive drinking and self- harm 

c) Severely delayed social development, poor language and speech development not 

otherwise explained 

d) Excessively nervous behaviour such as rocking or hair twisting 

e) Low self esteem 



 

3. Indicators of Sexual Abuse include: 

a) Sexually transmitted diseases 

b) Recurrent urinary infections 

c) Unexplained bleeding and discharges 

d) Bruising in genital region 

i. Sexual play/masturbation that is inappropriate to a child’s age, 

a. development 

b. circumstances 

e) Sexually  abusive behaviour towards other children, particularly those younger and more 

vulnerable than themselves 

f) Unexplained pregnancy 

g) Suicide attempt  

 

4. Indicators of Neglect include children who are: 

a) Not receiving adequate food – always very hungry and has no dinner money 

b) Exposed to inadequate, dirty and or cold environments 

c) Abandoned or left in circumstances without appropriate adult supervision which are likely to 

endanger them 

d) Prevented by their carers from receiving appropriate medical advice or treatment 

 

5. Peer on peer abuse can include the following: 

i. Coercing a peer to engage in non-consensual activity which contravenes the behaviour policy or 

school rules 

ii. Coercing a peer to engage in any activity which will cause harm to another peer or themselves or 

members of the public 

iii. Extortion of money from a peer 

iv. Youth produced sexual imagery – sending or being in receipt of text or picture messages of a sexual 

nature 

v. Physical Abuse 

vi. Violence, particularly pre‐planned 

vii. Forcing others to use drugs or alcohol 

viii. Emotional Abuse 

ix. Blackmail or extortion 

x. Threats and intimidation 

xi. Sexual Abuse 

xii. Indecent exposure, indecent touching or serious sexual assaults 

xiii. Forcing others to watch pornography or take part in youth produced sexual imagery 

xiv. Encouraging other children to engage in inappropriate sexual acts 

xv. Photographing or videoing other children performing indecent acts 

xvi. Bullying 

xvii. Gender related issues 

xviii. Sexualised touching 

xix. Violence 

xx. Gang initiation/hazing 

 

6. Other vulnerable students 

Members of the safeguarding team are often aware of students who are vulnerable for other reasons. 

It is their responsibility to ensure that these students receive support either from a teacher in school to 



whom the student relates or from an external agency. The student’s head of year will be informed of the 

situation. This situation might be a temporary one or may be on‐going. This also includes any 

vulnerable students who may be 18 

 

7. Child sexual exploitation (CSE) 

“Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes 

advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the 

age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the 

financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually 

exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve 

physical contact; it can also occur through the use of technology.” [DFE, Child sexual exploitation: 

definition and guide for practitioners, February 2017] 

 

7 . 1  The following indicators may occur to any children being abused but   are 

particularly   important   in   cases   of   sexual   or   emotional abuse where outward 

physical signs may not be present : 

a) Sleeping and eating disturbance 

b) Recurrent headaches 

c) Recurrent abdominal pains 

d) Restlessness and aimlessness 

e) Inexplicable school failure 

f) Indiscriminate and careless sexual behaviour 

g) Drug abuse 

h) Running away from home 

i) Self-mutilation and other forms of self-harm 

j) Reluctance to participate in physical activity or to change clothes for P.E. lessons 

 

8. Radicalisation and Extremism 

Radicalisation - “the process by which a person comes to support extremism and terrorism.” 

Extremism - “vocal or active opposition to fundamental British values such as democracy, the rule of 

law and tolerance of different faiths and beliefs.”  

 

Indicators of Radicalisation and Extremism are difficult to identify but may include: 

a) Disclosures  by  students  of  their  exposure  to  extremist  actions,  views  or materials of 

others outside of school such as in their homes or community groups, especially where students 

have not actively sought these out. 

b) Students accessing extremist material online, including through social networking sites. 

c) Parental reports of changes in behaviour, friendships or actions and requests for assistance. 

d) Changes in behaviour which could indicate that they are in need of help or protection 

 

9. Female Genital Mutilation (FGM) 

 

FGM includes any mutilation of a female’s genitals, including the partial or total removal of the external 

genitalia for perceived cultural or other non-medical reasons. The practice is medically unnecessary, 

extremely painful and has serious health consequences, both at the time when the mutilation is carried out 

and in later life. It was made illegal in the UK in 1985; the most recent law covering this area is the Female 

Genital Mutilation Act 2003 

 

9.1 Indicators that FGM may be about to take place include: 

a) She is withdrawn from PSHE 

b) She has talked about, or you know about, the arrival of a female family elder 

c) She talks about it to other children 



d) She refers to a ‘special procedure’ or ‘special occasion’ or ‘becoming a woman’ 

e) She is going out of the country for a prolonged period 

f) She is taking a long holiday to her country of origin or another country where the practice 

is prevalent (parents may talk about it too) 

 

9.2 Indicators that a girl may have already experienced FGM include: 

a) A girl has problems walking/standing/sitting 

b) A girl doesn’t take part in Physical Education or swimming 

c)   She spends a long time in the bathroom/toilet 

d) She has bladder or menstrual problems 

e) She has prolonged or repeated absences from school 

f)  She is asking for help but giving a lack of explicit information 

g) A change in behaviour or demeanour 

h) She has returned from a long holiday to her country of origin or another country where 

the practice is prevalent and any of the above are present. 

 

If any of the above indicators are present practitioners should address the issue by: 

- exploring through observation 

- discussing the health and legal issues with the family, if safe and appropriate to do so 

- seek the advice of social care or safeguarding leads where appropriate and form a professional 

judgement about risk of harm. 

(taken from the LSBC Lambeth document) 

 

10. Forced marriage 

8.1 The subject of forced marriage is also highlighted in Safeguarding Children and Safer Recruitment In 

Education.  

8.2 Forced marriage occurs when a young person is forced into a marriage that they do not want with 

someone they have not chosen, following coercion, intimidation, threats and possibly physical and 

sexual abuse. It is very different from an arranged marriage, where both young people can make the 

decision to accept or decline the partner chosen for them by their parents. . 

8.3 Once again, schools can be seen as being in the front line in protecting young people from this type of 

abuse. A student who fears that they are likely to be forced into a marriage may disclose to a member 

of staff. Their initial approach, in common with many disclosures of abuse, may be seemingly innocuous, 

such as talking about taking a holiday abroad. Their fear, that the proposed holiday will result in a forced 

marriage, may only become apparent after a number of conversations. 

8.4 These young women may also become victims of what is termed honour‐based violence.  

8.5 This type of violence is described in ‘The Right to Choose’ guidance as: ‘A variety of crimes of violence 

(mainly but not exclusively against women), including assault, imprisonment and murder where the 

person is being punished by their family or their community. 

8.6 Forced marriage, here or abroad, is a crime; we will always report to both Police and Children’s Social  

        Care. 

 

11. Honour based violence 

9.1 ‘Murder or violence in the name of so‐called honour’ are murders/violence in which, predominantly 

females, are killed/harmed for actual or perceived immoral behaviour, which is deemed to have breached 

the honour code of a family or community, causing shame. 

9.2 They are sometimes called ‘honour killings/violence’. There is, however, no honour in murder/violence. 

9.3 The honour code means that women must follow rules that are set at the discretion of male relatives and   

which are interpreted according to what each male family member considers acceptable. Breaking the 

rules is seen as destroying the good name of the family, and is deserving of punishment at the discretion 



of male relatives. 

9.4 Honour is an unwritten code of conduct that involves loss of face on someone’s part if offended against, 

especially in groups where loyalty is considered paramount. 

9.5 Honour Based Violence cuts across all cultures and communities: Turkish, Kurdish, Afghani, South Asian, 

African, Middle Eastern, South and Eastern European for example. This is not an exhaustive list. Where a 

culture is heavily male dominated, HBV may exist.  

Signs: 

 Withdrawal of student from school by those with parental responsibility 

 Student/student being prevented from attending higher education 

 Truancy or persistent absences 

 Request for extended leave or student not returning from an overseas visit 

 Surveillance by siblings/cousins/extended family members at school 

 Decline in behaviour, engagement, performance or punctuality, poor exam results. – in particular 

for previously motivated student/student. 

 Decline in physical presentation or demeanour 

 

 

12. Domestic violence 

I. The government defines domestic abuse as an event or pattern of events of controlling, coercive or 

threatening behaviour, violence or abuse between people aged 16 or over who are (or have been) 

intimate partners or family members. 

II. Physical violence is just one type of abuse – domestic abuse can be any behaviour which is used to 

harm, punish or frighten you, or makes you feel bullied, controlled or intimidated. This includes mental, 

sexual, financial and emotional abuse. 

III. It is important to remember that children are affected emotionally when domestic abuse is happening 

in the home, or may even be abused too. 

IV. For signs and symptoms, refer to the ‘Emotional abuse’ indicators. 

 

13. Lesbian, gay, bisexual and transgender (LGBT)  

As a school, we believe that respect for ourselves and others is a fundamental right and responsibility 

of/for all. It is the duty of all staff to ensure that every member of the school community feels valued, 

irrespective of their sexual/gender orientation, race or religion. 

Diversity is celebrated and valued at Alperton Community School. 

 

 

 

 

  



 

Appendix 2: Information for students 

What to do if…… 

 

 

 

 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. THINGS  YOU  SHOULD  KNOW  IF  SOMEONE IS   HURTING YOU OR YOUR FRIENDS 

 

2. If someone is hurting you or your friends, it is not your fault 

3. You are not alone, there are people who can help you and stop people from making you feel scared or hurt 

4. You may be frightened of the person hurting you or your friends but there are things you can do to get help 

I arrive late to ACS  
Between 8:30-9am go to your tutor group or the 

assembly hall if you have assembly on that morning. 
After 9am report to Ms Das’s office at Ealing Road site 
or report to the main office at Stanley avenue site and 

wait to be escorted to your lesson. 

Try your best to continue with your lessons. After all 
“Those who attend, achieve”. If you cannot cope, tell 
your teacher who may send you with a note to the 

medical room.  

Speak to your teacher during the lesson. Use the 
school website to guide you look at your classwork and 
see how it relates to the homework task set.  Research 

the issue and speak to your teacher BEFORE the 
homework task is due. 

 

Politely ask the teacher who has confiscated it where it 
can be collected and what the conditions are. Listen 

carefully and accept the conditions given. 

Use the bully box at either site to report your concerns. 
Speak to any teacher or adult in school, you see your 

form tutor every day so start there. 

Tell your parents 

If you are concerned about yourself or a friend please 
tell any member if staff straight away. If you are very 

concerned speak with 
Mrs Manderson, Mrs Minott Statham, Mrs Lazare, 

Mr McKenna or any Designated Safeguarding 

Officer 

I have something 

confiscated  

I don’t understand a 

home learning task 

I don’t feel well 

I am worried about 
someone’s 
wellbeing 

I am being bullied  



and make it better. 

 

1. YOU SHOULD  : 

 

5. Tell someone you trust that you are being hurt 

6. Let people help to make things better by stopping the person from hurting you or your friends 

 

 

2. YOU SHOULD NOT : 

 

7. Feel embarrassed or alone 

8. Feel that it is your fault or that you are to be blamed 

9. Keep it a secret that someone is hurting you 

10. Feel afraid – people are there to help you 

 

 

3. NEED SOMEONE TO TALK TO: 

 

11. Talk to an adult in this school 

12. Talk to a counsellor 

13. Phone Childline or  the NSPCC



Appendix 3: Flow chart of actions where there are concerns about a child. The red is relevant for 

every adult in the school. Remember staff can make direct referrals in an emergency and or no member of 

the Safeguarding team is immediately available.  

 

 
 

 

Brent Front Door: 020 8937 4300 

 

 

 

 

 



Appendix 4:    Interventions Dec 2016          

  

           

 

 
SEND Interventions 
In-class support by TAs, Specialist TAs and 
Teachers.  
Expressive and receptive language skills 
intervention 
 Social Skills intervention 
Non- verbal communication skills intervention 
Auditory and Memory Building skills intervention 
LEGO-Social Skills intervention 
Self-awareness – groups and individual 
Self-esteem, and confidence – groups/ individual  
Social Skills intervention 
After school Homework Club  
Breakfast Club targeted SEND support 
Counselling 
Mentoring intervention 
BOAT intervention 
 
 

 

KS3 Interventions (AHR) 
Year 7 Catch Up Eng & Maths 

Setting in Maths at KS3 
Setting in English at KS3. 

Year 8 &9 Eng Catch Up programme 
Form Time Reading 

Form Time Literacy-focus on spellings 
Grps & clubs- Burnet News Club, Readers Leaders, Debate 

Mate 
 
 

               Disadvantaged Interventions (NBA) 
Arrival Education Year 11 
Breakfast Club KS3&KS4 

ACES Intervention Year 7&8 
TA support for Arabic students KS3 

Student Progress Officer support for KS3&4  
Syrian Mentoring programme –KS3 

Funding for Equipment/Resources/trips 
KS5 Bursary (SZA) 

+Interventions from EAL/SEN/Pastoral/academic teams 
 
 
 Pastoral Interventions (CLZ) 

Sport & Thought 
Somali academic support & family liaison 

Multi Family Group intervention 
Pastoral Support Officer individual/grp support 

Police Cadets 
Alternative coaching Boxing intervention 

Mindfulness intervention 
Basketball intervention 

Skills for Life intervention 
Brent Inclusion Support Officer intervention 

KS3&4 Vulnerable Grp intervention 
Education Welfare Officer intervention 

Alternative provision in Jubilee Academy/Right 
Track/TLG (Light House grp)  

 
 

More Able Interventions (IWA) 

 
Brilliant Club Intervention Year 7, 8 &10. 
Curiosity Club KS3 (Year 8&9) 
Year 11 A to A*English, Maths & Science –Lead TLLs. 
Pathways to Medicine/Prep for Russel Grp 
universities/Early Bird applications. 

Y12: EPQ/ Eton summer school/ Sutton trust/ 
Jesus College Cambridge link and preparation, 
January 2017 

Student Leadership team – Year 9 Prefects 
programme, Student voice reps, Sixth Form 
student leadership team.  
 
 

 

EAL Interventions (NBA) 
EAL Summer Camp intervention 

Induction Intervention 
Form Time Reading KS3&KS4 

Extra English withdrawal intervention KS3 
After School homework /support club KS3&4 

Parent Evenings (Induction Celebration Evening/ACES 
Evening/International Evening) 

LIFE Intervention 
EAL set 5 provision  

In-Class support by BTAs Year 7 to 11. 
KS4 IGCSE intervention by EAL TLL. 

Interpreter provision during ARD/W & other meetings  
 
 
 
 

KS4 Interventions (PRU) 
Year 11 period 6 intervention 
Year 11 Form Time Eng & Maths programme 
Live & Learn Study Skills                                    
Year 10 Form Time Maths revision 
+ Interventions from EAL /SEN/Pastoral/academic teams.                            

 
 

KS5 Interventions (IWA) 
Morning subject specialist intervention 
Friday assessment & intervention sessions 
Induction Week-transition intervention 
Tutor time-AIG 
Micro Tyco, Connexions Career Advice                                       
British Sign Language, University Interview Prep, 
First Aid course, School Counsellor intervention, 

University Access, Work Experience. 
+ interventions from EAL/SEN/Pastoral/academic 
teams. 
 



Appendix 5: Useful contacts & other related documents 

Further information can be found in the following documents listed below and also found here: 

https://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children/latest  

 

 Keeping children safe in education September 2016 

 Sexting in schools and colleges: Responding to incidents and safeguarding young people, UKCCIS 

guidance April 2017 

 Children missing education September 2016 

 Reporting and acting on child abuse and neglect July 2016 

 Protecting children from radicalisation: the PREVENT duty August 2015  

 Working together to safeguard children March 2015 

 

 

 

Useful contacts:   

 Brent Family Front Door on  

(Designated Officer for the Local Authority -LADO):  020 8937 4300 

Out of hours       020 8863 5250.  

 NSPCC Whistleblowing:     0800 028 0285 

 NSPCC email:       help@nspcc.org.uk   

 Brent Virtual School Team:    EducationForLAC@brent.gov.uk    

  Tel: 020 8937 4329. 

 Brent Early Help team:     EHA@brent.gcsx.gov.uk 

 

 

https://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children/latest
mailto:help@nspcc.org.uk
mailto:EducationForLAC@brent.gov.uk
mailto:EHA@brent.gcsx.gov.uk

