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HOLY TRINITY NW3 PRIMARY SCHOOL 

Outcomes, Curriculum and Assessment (OCA) 
Minutes and Actions (here) of meeting held on Monday 4th February 2019 at 5.00 p.m. 

ATTENDANCE: 

Xanthe Couture (Chair of Committee)  

Laura Hall – (Headteacher)  

Cate McLaurin (Chair of Governors)  (from 5.50) 

Sabina Krasniqi  

Simon Nelson  

Thomas Sparrow  

OTHERS PRESENT: 

Keeley McCleave – SENDCO and arts lead  (until 5.40) 

Sara Hawley – Assistant Head, EAL, English, Global Citizenship, Assessment  (until 6.20) 

Pete McGuigan – Clerk to the Governing Body  

 

 
 

ITEM 
ACTION 

1 WELCOME 
 
 

1.1 
Xanthe (XC) welcomed Governors and opened the meeting at 5.05 with a 
short prayer. 
 

 

2 APOLOGIES FOR ABSENCE 
 
 

2.1 
There were no apologies for absence. 
 

 

3 DECLARATION OF INTERESTS FOR ITEMS ON THE AGENDA 
 
 

3.1 
There were no declarations of interest. 
 

 

4 SEND GOVERNOR 
 
 

4.1 
Governors agreed that Sabina Krasniqi (SK) would be the new SEND 
Governor (PM to enter on GovernorHub). 
 

 
PM 

5 MINUTES FROM THE PREVIOUS MEETING (24.9.18) AND MATTERS ARISING 
 
 

5.1 
Governors agreed the accuracy of the minutes from the previous meeting 
(PM to scan and upload a signed copy to GovernorHub) 
 

 
PM 

5.2 

Governors agreed that all actions had been taken or were on the agenda, 
except for  
LH still to  

 contact the PCC for another parent Governor 

 
 
 

LH 
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 present judgements and targets for all year groups to the next OCA 
meeting 

 

LH 

6 SEND REPORT 
 
 

6.1 

Keeley McCleave (KM) presented the previously-circulated report and 
highlighted that there was a very high percentage of SEND pupils in the school 
(12 children with Education, Health and Care Plans (EHCPs), - 7% compared to 
2.9% nationally), and 42% of those with Autism Spectrum Disorder (ASD) 
problems, compared to 22% nationally. Previously, Holy Trinity was in the top 
20% of schools nationally for SEND and with the recent increase, the school 
would likely be in at least, the top 10%. This led to several issues for Holy 
Trinity, including: 

 the importance of trying to restrict new SEND admissions to enable 
the school to cope with those already on roll 

 very limited space for SEND provision, both in and out of classrooms 

 schools that were perceived as inclusive, such as Holy Trinity, tended 
to attract more SEND pupils, than schools that were perceived as 
resistant to inclusion.  

 access to support was largely determined by the size of the school, 
with Holy Trinity only able to access limited support 

 there was a high stress level for staff in managing the high level of 
SEND 

 children admitted mid-year, often had problems, including SEND, with 
parents hoping (often wrongly) that a change of schools would 
improve the situation for their children  

 there was often a strong correlation between SEND and low progress 
and achievement  

 not all children who arrived mid-year had sufficient SEND problems to 
warrant an EHCP but some did have mental health problems and 
behaviour issues. Attempts to help them, e.g. referring to Child and 
Adult Mental Health Service) CAMHS, had been blocked by parents 

 Camden had reduced the number of new EHCPs (for funding and 
effectiveness reasons) and in any event, there was an expectation that 
the first £11k of funding to support an individual child would come 
from the school budget – for Holy Trinity that would create a deficit of 
£72k. Parents were often told that they could expect 1-1 provision for 
their children but that was not possible (or often desirable) within 
current funding levels and meeting children’s individual needs. LH 
clarified that a range of provision, rather than solely 1-1 Teaching 
Assistant time for SEND pupils was invariably the best way to meet 
their needs 

 Although there were more boys with ASD, there was an increase of 
diagnoses for girls, who tended to be more extreme compared to boys 

 Exclusion was a last resort, when the school could not meet a child’s 
needs and no other provision was available. Some children that were 
managed and retained in mainstream Primary, were excluded soon 
after starting in Secondary. 

 
Governors noted that KM  
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 was perceived very positively by parents in her SENDCO role 

 was leading the Artsmark process in school 
 
KM left the meeting after this item at 5.40 
 

7 LEADERSHIP TEAM PRESENTATION 
 
 

7.1 

Sara Hawley (SH) presented information on a range of topics, including: 
Reading and Writing 

SH reported that: 

 Holy Trinity was in the top 2% of schools nationally for Writing 
progress 

 the school had introduced strategies to boost reading, which was less 
successful than writing, including 

 ’40 books’ (good quality and appropriate books, selected for each year 
group) 

 paired reading and discussion over set periods of time, and shared 
outside of school, to promote reading for pleasure – this was proving 
effective in helping children focus, and form opinions on the books 

 SH planned to visit schools with good Reading results for further ideas 
 
Governors questioned and challenged the school and established that: 

 Writing (moderated the previous year, leading to confidence in the 
teacher judgements), was more successful than Reading in the school, 
because the school had more control over the teaching of Writing, 
with wider Reading being done mainly at home 

 SH was benchmarking Holy Trinity to other schools and researching 
other methods for teaching Reading, e.g. a Scottish scheme for 
teachers advocating for books 

 
Cate McLaurin joined the meeting during this item at 5.50 

 

7.2 

Knife Crime 
SH reported: 

 the importance of promoting safety and anti-knife crime messages 
with younger children and meeting with parents 

 Y6 Right Respecting Schools (RRS) children had met with Mayor of 
London, Sadiq Khan, to discuss it 

 SH had met with an anti-knife crime leader from Glasgow (known for 
its public health approach to the issue) to discuss strategies for 
Primary schools to create an effective ethos, e.g. a combination of 
RRS, peer mentoring and bystander training. Governors noted that 
parents appreciated the effort and input from the school  

 As a result of this work, Holy Trinity was taking a lead in Camden on 
the issue and being asked to disseminate their work to other schools 

 SH to contact UCLA to promote RRS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

SH 

7.3 

ERASMUS funded project on Creativity, Collaboration and Communication 
SH reported: 

 this project, linked to work and employment, would likely be the last 
European-funded project for the school 
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 Finastra in Paddington had given support to the programme 

 there were plans for Holy Trinity teachers to visit Croatia and Poland 
as part of the programme 

 the school was making links with the computer games industry in 
Camden, its largest employment sector 

 together with Hampstead Parochial School, LH was considering 
whether to progress plans to become an Apple school from 
September, with 2 classes using IPads, supported by Apple.  

 
Governors discussed  

 whether there was a need for it – how they would be used and 
predicted impact 

 whether parents would be prepared to pay for it (contributing 
regularly, eventually to own individual IPads) 

 LH agreed to discuss it further with FSHR committee and draft a 
proposal for the next FGB meeting 

 SH agreed to investigate Founders4Schools (‘leaders from the 
business and educator communities who aim to help students 
navigate the future of work’.  

 
SH left the meeting after this item at 6.20 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LH 
 

SH 

7.4 

LH reported that the Latin Programme would continue, given its positive 
impact on oracy and vocabulary development, helping children with their 
reading and writing 
 

 

8 POLICY UPDATE 
 
 

8.1 

LH reported  

 policies had to reflect the school’s unique vision and LH and Tom 
Sparrow (TS) were scrutinizing all policies, ahead of the summer 
SIAMS inspection. Mary Thorne had looked over some and suggested 
further improvements.  

 LH and TS would check with other schools on how they were 
preparing and present some updated polices to the next FGB for 
approval (to be circulated beforehand, with any changes highlighted) 

 

 
 
 
 
 
 

LH TS 

9 ANY OTHER BUSINESS 
 
 

9.1 

 LH agreed to  
o Progress local archive interest in the school Logbooks (from 

24.9.18 meeting) 
o organise staff presentations at future meetings 
o discuss finding external sources of funding with FSHR 

 Governors agreed to think of other suitable subjects for staff 
presentations and contact the school (e.g. Early Years, Greater Depth 
in SATs, Preparation for SIAMS). Governors discussed the possibility 
of having a presentation that overlapped subsequent committee 
meetings, e.g. at 6.30 – 7.30 

 Xanthe (XC) reported contacting Governors for Schools, (a good 
source for speakers, employment links, careers, etc., and passing a 

 
LH 

 
LH 
LH 

 
 

ALL 
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report, and details, to LH . XC agreed to send the link to Governors 
via GovernorHub 

 PM to locate and send Behaviour Policy to LH 
 

 
XC 
PM 

10 MEETING DATES FOR THE YEAR 
 
 

COMMITTEE MEETING 
DRAFT AGENDA SENT 
TO CHAIR AND HEAD 

AGENDA AND PAPERS SENT 
TO ALL MEMBERS 

FSHR 4.2.19 at 7.00 p.m. 11.1.19 25.1.19 

FGB 25.3.19 at 6.00 p.m. 1.3.19 15.3.19 

OCA 13.5.19 at 5.00 p.m. 19.4.19 3.5.19 

FSHR 13.5.19 at 7.00 p.m. 19.4.19 3.5.19 

FGB 24.6.19 at 6.00 p.m. 31.5.19 14.6.19 

There being no further matters to discuss, the Chair thanked those present for attending and closed 

the meeting at 6.50 pm 

 

Signed:         Date:      

Xanthe Couture, Chair of Holy Trinity NW3 OCA committee  
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ACTIONS STATUS 

4.1 PM to update GovernorHub to show Sabina as SEND Governor Done 

5.1 PM to scan and upload a signed copy of previous minutes to GovernorHub Done 

5.2 

LH to contact the PCC for another parent Governor In hand 

LH to present judgements and targets for all year groups to the next OCA 
meeting 

Agenda 

7.2 Sara Hawley to contact UCLA to promote Rights Respecting Schools ?? 

7.3 

LH to discuss becoming and Apple school further with FSHR committee and 
draft a proposal for the next FGB meeting 

Agenda 

SH to investigate Founders4Schools  ?? 

8.1 
LH and TS to check with other schools on how they were preparing for SIAMS 
inspection and present some updated polices to the next FGB for approval  

Agenda  

9.1 

LH agreed to progress local archive interest in the school Logbooks (from 
24.9.18 meeting) 

Agenda 

Governors to propose subjects for staff presentations at future meetings and 
LH to organise, possibly 6.30 – 7.30 

Agenda 

LH to discuss finding external sources of funding with FSHR ?? 

XC to send the ‘Governors for Schools’ link to Governors via GovernorHub Done 

PM to locate and send Behaviour Policy to LH Done 

 


