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HOLY TRINITY NW3 PRIMARY SCHOOL 

Outcomes, Curriculum and Assessment (OCA) 
DRAFT Minutes of meeting held on Monday 24th September 2018 at 5.00 p.m. 

ATTENDANCE: 

Xanthe Couture (Chair of Committee)  

Laura Hall – (Headteacher)  

Cate McLaurin (Chair of Governors)   

(from 5.30) 

Sabina Krasniqi  

Simon Nelson  

OTHERS PRESENT: 

Pete McGuigan – Clerk to the Governing Body  

 

 
 

ITEM 
ACTION 

1 WELCOME 
 
 

1.1 
Xanthe (XC) welcomed Governors and opened the meeting at 5.05 with a 
short prayer.  
 

 
 

CM 

2 APOLOGIES FOR ABSENCE 
 
 

2.1 
There were no apologies for absence. 
 

 

2.2 

Governors noted that  

 a new staff Governor had been appointed -Tom Sparrow - who would 
join the OCA committee. LH to send email address to Pete (PM) to 
process Tom’s invitation to GovernorHub. 

 LH to contact the PCC for another parent Governor, to replace Lisa 
Jewell, whose term of office finished during the autumn term. 

 LH to organise another parent Governor election to replace or re-
appoint Ubah 

 

 
 
LH PM 
 
 
LH 
LH 

2.3 

Governors noted the disparity between the original Instrument of 
Government (IOG) categories and the categories available on GovernorHub 
(GH). PM had allocated the categories as follows: 
 

Instrument of Government GovernorHub 

2 staff (including the Head 1 staff and 1 Headteacher 

1 LA appointed 1 LA appointed 

2 elected parents 2 elected parents 

1 ex-officio (Andy), 1 ex-officio 
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2 parents appointed by the PCC 4 Foundation DBE or PCC Appointed 

2 North Camden Deanery appointed 

2 LDBS appointed 2 Foundation Diocesan Board of 
Education Appointed 

 
LH and CM agreed to review the categories and report back to the next FGB 
meeting 
 

 
 
 
 
 
LH CM 
 

3 APPOINTMENT OF CHAIR  
 
 

3.1 
Governors agreed for Xanthe (XC) to continue as Chair the committee. 
 

 

4 APPOINTMENT OF VICE CHAIR 
 
 

4.1 
Governors agreed for Simon (SN) to continue as Vice Chair of the 
committee. 

 
 

5 AGREE SEND GOVERNOR 
 
 

5.1 
Sabina (SK) agreed to consider being a new SEND Governor, together with 
XC, to be confirmed at the next FGB meeting.  
 

SK 

6 ANNUAL DECLARATION OF INTERESTS 
 
 

6.1 
Governors reviewed the Annual Declaration of Interests for 2018-19 – PM to 
collate and send to school when complete. 
 

PM 

7 DECLARATION OF INTERESTS FOR ITEMS ON THE AGENDA 
 
 

7.1 
There were no declarations of interest. 
 

 

8 AOB 
 
 

8.1 
Governors considered the historic school Logbooks and agreed for LH to 
arrange for Logbooks to be scanned and offered to local archive societies.  
 

 
LH 

9 TERMS OF REFERENCE 
 
 

9.1 
Governors considered and agreed the previously circulated Terms of 
Reference for the committee. 
 

 

10 MINUTES FROM THE PREVIOUS MEETING (14.5.18) 
 
 

10.1 
Governors received the minutes, noting that the accuracy had been agreed 
the previous term. 
 

 

11 MATTERS ARISING FROM THE PREVIOUS MEETING (14.5.18) 
 
 

11.1 
Governors considered the previously circulated Actions paper and noted that 
items were either on the current agenda, had been completed or were yet to 
be done, including: 

 



 Page 3 
 

 XC to consider how best to link HT Governors with the available 
online resources from  https://www.governorsforschools.org.uk/ 
and report to the next meeting 

 Through an ex-parent, LH had linked with Finastra (a large Financial 
Company) and students would soon visit to look at coding and other 
digital literacy, as part of future career aspiration 

 Camden Arts was being explored, linked to the school’s aspiration to 
achieve Artsmark , linked to preparation for the forthcoming SIAMS 
inspection, including working with Kick London, enterprise education 
and taking part in a future Tate Gallery photographic exhibition (Steve 
McQueen’s portrait of all London Y3 children) 

 

11.2 

Through questioning and discussion, Governors established that: 

 Music provision was still proving to be a challenge, with a music 
specialist teacher leaving and difficulties in appointing a replacement, 
despite contacting Camden Music and advertising and interviewing 

 LH was considering a range of solutions to cover Music and a teacher 
about to go on maternity leave, in the event of not being able to 
appoint a suitable supply teacher 

Cate (CM) arrived at 5.30 
 

 

12 STATUTORY REQUIREMENTS 
 
 

12.1 
Governors confirmed that the committee was fulfilling its statutory 
requirements for Outcomes, Curriculum and Assessment. 
 

 

13 RELIGIOU EDUCATION UPDATE 
 
 

13.1 

LH reported that preparations were well underway for the SIAMS inspection 
the following summer, including: 

 using good staff knowledge and expertise  

 staff working with Mary Thorne (MT) as a group and individually, with 
more support already arranged, including a learning review with a RE 
focus 

 Governors focussing on developing the school vision even further, to 
create a 50 word statement, (with Andy (AK) having already started 
work on this), which would drive all other school policies, with specific 
reference in each document, e.g. in the Behaviour policy, to make 
reference to the distinct Christian nature of the school 

 LH to establish a sub-committee, and invite all Governors to 
contribute to developing this work, for MT to present the 50 word 
vision to LDBS on 12.10.18 
 

Through questioning and discussion, Governors established that: 

 Support from MT had been observed by Governors and had been very 
successful 

 Staff were enthusiastic about developing RE in preparation for SIAMS 

 The inspection would resemble an Ofsted inspection, based on new 
and more demanding SIAMS criteria 

 

 

https://www.governorsforschools.org.uk/


 Page 4 
 

14 LDBS AUDIT AND HEALTHCHECK 
 
 

14.1 
LH reported that LDBS had conducted an intensive review during the summer 
term, with the detailed feedback yet to come. 
 

 

15 LATIN UPDATE 
 
 

15.1 

LH reported that  

 the weekly Latin Programme was working well in KS2, and with a 
smaller group of children (with a different cohort throughout the year) 
and Holy Trinity had been featured in the Latin Programme’s annual 
report 

 The school no longer used South Hampstead for teaching Latin  

 LH would report to the next FGB meeting on the impact of the Latin 
Programme 

 

 
 
 
 
 
 

LH 

16 SEND REPORT 
 
 

16.1 

LH reported on SEND in the school and highlighted that: 

 The number of pupils on the SEND register was 2% higher than 
national (16% compared to 14%) 

 12 pupils had Education, Health and Care Plans (EHCPs) (6%, 
compared to 2.9% nationally), mainly for Autistic Spectrum Disorders 
(ASD). EHCPs were very slow to progress, but when achieved, often 
resulted in long-term extra funding 

 Camden had introduced a new system for funding SEND – Exceptional 
Needs Grants (ENGs), which was much less bureaucratic and quicker 
to implement, but extra funding was reviewed frequently, with the 
aim of reducing it rapidly when no longer required. The system was 
based on a model developed in Hertfordshire and LH was a panel 
member for deciding on needs and provision. 

 
Through questioning and discussion, Governors established that the SENDCO 
was not class-based, which allowed time for support, organisation of 
provision and admin, including data analysis 
 

 

16.2 

LH reported that Holy Trinity had been commended by Camden, Social 
Services and the Virtual School for its work helping 2 Looked After Children 
(LAC). Governors also commended the school for its work and asked that it 
contribute to the SIAMS preparation. 
 

 

17 POLICY REVIEW 
 
 

17.1 

LH reported that the Behaviour Policy needed to be linked better to the 
school Vision and agreed to present it to the next FGB in November, 
together with the 50 word vision statement, and other key policies. 
 

 
 

LH 

18 SCHOOL IMPROVEMENT (SIP) AND SCHOOL SELF EVALUATION (SSE) 
 
 

18.1 LH tabled a summary sheet of the SIP, which highlighted the main priorities of  
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developing : 

 the Christian distinctiveness of the school 

 Oracy (vocabulary and articulacy) 

 the breadth of the curriculum (more creativity) 

 numbers of children achieving Greater Depth in SATS and Good Level 
of Development (GLD) in Reception (both Ofsted priorities) 

 learning environments 

 a culture of wellbeing  
through  

 developing a professional learning community 

 ensuring that leadership at all levels enhances effective practice 

 sharing and modelling good practice through team teaching and 
leadership presence in classrooms 

 
Through questioning and discussion, Governors established that: 

 work was going well on achieving the SIP, e.g. through learning 
reviews, teacher observation, with feedback and professional 
discussion 

 SSE needed to be updated and LH would present it to the next OCA 
committee meeting in February 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LH 

18.2 

LH presented the previously circulated outcomes summary paper and 
highlighted that: 

 EYFS GLD results showed a good year on year improvement 

 Y1 phonics was low compared to Camden and was 11% lower than 
2017, but this had been anticipated, given the needs of the cohort 

 Although KS1 results for ‘Working at Expected or Above’ were strong, 
‘Working at Greater Depth’ was relatively low in reading and maths – 
probably because of disruption to the cohort’s teaching during KS1 

 KS2 ‘Reaching Expected’ results were around Camden average in 
Reading and in Combined (RWM), were above Camden in Writing but 
below Camden and national in Maths. ‘Achieving a Higher Standard’ 
results were in line with Camden for Writing, but significantly below in 
Reading and Maths. Within these figures, stable Holy Trinity pupils 
(i.e. those who had been at the school throughout KS1 and 2) did well. 

 
LH reported that 

 the current Y6 cohort would do well, with interventions helping to 
raise standards 

 there was further work to be done on analysing the results in detail. 
 

 

19 WHOLE SCHOOL ASSESSMENT 
 
 

19.1 
LH reported that judgements and targets across year groups would be 
presented at the next OCA meeting in the spring. 
 

LH 

20 PARENT GOVERNOR MEETINGS WITH PARENTS 
 
 

20.1 All Governors were encouraged to attend school events when parents would  
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be on site, including: 

 Harvest Festival (3.10.18) 

 Open Classrooms week (W/B 8.10.18, Monday – Thursday) 

 Parent Workshop (Maths) at 9.00 a.m. on 17.101.8 (with parent 
Governor elections to be run after this event) 

 KS1 Nativity at 9.45 on 13.12.18 

 Y5 Carol concert at 9.30 on 19.12.18 
 

21 AOB 
 
 

21.1 

CM reported her intention of stepping down as Chair, at the November FGB 
meeting and to date, not one had indicated a wish to take on the role. CM 
offered to serve another year as a job share to help a likely successor settle 
in. To be discussed at the next FGB meeting  
 

 

22 MEETING DATES FOR THE YEAR 
 
 

COMMITTEE MEETING 
DRAFT AGENDA SENT 
TO CHAIR AND HEAD 

AGENDA AND PAPERS SENT 
TO ALL MEMBERS 

FSHR 24.9.18 at 7.00 p.m. 31.8.18 14.9.18 

FGB 26.11.18 at 6.00 p.m. 2.11.18 16.11.18 

OCA 4.2.19 at 5.00 p.m. 11.1.19 25.1.19 

FSHR 4.2.19 at 7.00 p.m. 11.1.19 25.1.19 

FGB 25.3.19 at 6.00 p.m. 1.3.19 15.3.19 

OCA 13.5.19 at 5.00 p.m. 19.4.19 3.5.19 

FSHR 13.5.19 at 7.00 p.m. 19.4.19 3.5.19 

FGB 24.6.19 at 6.00 p.m. 31.5.19 14.6.19 

There being no further matters to discuss, the Chair thanked those present for attending and closed 

the meeting at 6.50 pm 

 

Signed:         Date:      

Xanthe Couture, Chair of Holy Trinity NW3 OCA committee  


