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HOLY TRINITY NW3 PRIMARY SCHOOL 

BOARD OF GOVERNORS 
MINUTES AND ACTIONS (here) OF MEETING HELD ON 25th March 2019 at 6pm 

ATTENDANCE: 

Laura Hall  – Headteacher  

Stephen Rust (Joint Chair, Chair for the meeting)  

Katie Gosling  

The Rev Andy Keighley – Vice Chair  

Elias Costalas  

Penny Toleman  

Sabina Krasniqi  

Ubah Egal  

Xanthe Couture  

Cate McLaurin – Chair APOLOGIES 

Tom Sparrow APOLOGIES 

Simon Nelson  APOLOGIES 

OTHERS PRESENT: 

Pete McGuigan Clerk to the Governing Board  

 

 
 

ITEM ACTION 

1. OPENING PRAYER AND WELCOME  

1.1 

Stephen welcomed everyone and introduced Katie Gosling as a new 
parent Governor. 
Andy led the board in a prayer to start the meeting. 
 

 

2. APOLOGIES FOR ABSENCE 
 
 

2.1 

Apologies had been received and accepted from 

 Simon Nelson 

 Cate McLaurin 

 Tom Sparrow 
 

 

3 DECLARATIONS OF INTEREST  

3.1 

There were no declarations of interest for the meeting and Governors 
agreed for PM to send an updated Annual Register to the school and 
bring to the next meeting for signing. 
 

 
PM 

4 Looked After Children update  

4.1 
In the absence of Keeley McCleave, there was no presentation on LAC 
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5 
Accuracy of minutes from previous meeting (26.11.18) and matters 

arising 
 

5.1 

Governors agreed the accuracy of the previously-circulated minutes from 
26.11.18. AK signed a copy for the record – PM to scan and upload to 
GovernorHub 
Governors considered the actions from the previous meeting and agreed 
that all actions had been taken or were on the agenda, except for: 

 Monwara (MS) was yet to seek advice from LDBS on Governors 
using personal emails 

 LH was yet to arrange a presentation for Governors on LAC and 
pLAC 

 SR was yet to circulate proposals for reducing potential funding 
deficits and asked Governors to send comments to him before 
the end of term 

 AK and Ubah (UE) were yet to help the school by suggesting 
further connections for parent partnership support, with LH to 
consider CAMHS support and improving Reception transition 

 AK to provide PM with email contact for new PCC Governor, to 
invite as an observer to the next committee meetings 

 AK yet to explore with LDBS, the possibility of recruiting a 
Governor who could take over as Chair in September 2019 

 

 
PM 

 
 
 
 

MS 
LH 

 
 

SR 
 

AK UE 
LH 

 
 

AK PM 
 

AK 

6 Joint Chairs’ Action  

6.1 

SK reported that  

 a formal complaint had been made and was being investigated 

 there could be a need for a Governors’ panel if it could not be 
resolved. 

 

 

7 Headteacher’s Report  

7.1 

LH presented the previously-circulated report, highlighted the following, 
and discussed the issues with Governors: 

 
Staffing 

 Tom Sparrow would be leaving Holy Trinity and LH had already 
recruited replacement staff (a Newly Qualified Teacher to cover 
part time and an experienced teacher returning part-time from 
maternity leave). Governors noted that a new staff Governor 
would need to be appointed – LH to progress 

 Since there was scope in the budget to increase staffing slightly, 
LH had agreed to share Music / Computing staff with Gospel Oak 
(each providing 1 day per week for Holy Trinity) 

 

 
 
 
 
 
 
 
 

LH 
 
 
 

7.2 

Attendance 

 Attendance had dropped to 95%, largely because of unauthorised 
holidays in school time. This had been identified as an issue by 
Camden and a new Attendance officer was now in place, as well as 
involving the Safeguarding Governor 
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7.3 

Behaviour 

 There had been 3 incidents of racist name-calling in the 
playground and teachers had dealt with them well – LH agreed to 
report them to Camden  

 There had been some incidents of bullying in Y5 (mainly 6 girls) 
and LH was monitoring it (involving parents and Sabina (SK), and 
would continue to do so in Y6. LH agreed to update Governors at 
the next meeting. 

 

 
 

LH 
 
 
 

LH 

7.4 

Pupil Performance 

 LH tabled a KS2 report and Governors noted that  
o Y5 and Y6 classes had significantly more girls than boys  
o levels of SEND were much higher in Lower KS2 compared to 

Upper KS2. Governors established that children with 
Education, Health and Care Plans (EHCPs) (funded through a 
banding system, according to need) were included in the 
data. Funding for SEND pupils without EHCPs (i.e. on the 
school’s register, decided by Keeley) was already contained 
within the school’s main budget. 

 Predictions for Y6 attainment (i.e. the main published data for 
Holy Trinity for 2018-19) were 
o Reading 85% on track, 23% with Greater Depth 
o Writing 85% and 27% 
o Maths 81% and 31% 
o Combined 80% 

 LH agreed to add a ‘not on track’ column to any future data, to 
help Governors understand the trends and patterns in attainment, 
and identify pupils who were not likely to achieve national 
expectations 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LH 
 

7.5 

Parental Engagement 

 LH reported that the high quality of teaching in school was not 
always communicated fully to parents. LH and Governors 
considered a range of strategies to improve this, including: 
o teachers developing good relationships with children to help 

boost their confidence 
o providing more in the creative and arts curriculum 
o ensuring the school always looks its best 
o providing more Open Days 
o conducting parent surveys (LH report that this was being 

trialled first with staff. SR offered to make a connection to a 
colleague who is experienced in designing survey) 

o focusing on current parents, as well as targeting new 
parents, including parents of siblings already in school 

o helping children to be happy in school, including thinking 
carefully how the Christian ethos is developed 

o helping staff to develop even greater emotional intelligence 
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to support their pupils 

 LH agreed to consider increasing parental engagement further 
and report back to Governors 

 

 
LH 

7.6 

Links with Apple 
Following LH and SR visiting the Apple offices to discuss Holy Trinity 
becoming an Apple School, Governors discussed potential positive links 
with the company and noted that: 

 Holy Trinity had a strong reputation for its technology provision, 
which was essential for pupils’ futures 

 LDBS funding was anticipated to develop technology (c. £15k), 
which could go towards the cost of becoming an Apple School 

 The IT suite was being developed, and 2 classes were piloting 
iPads (with 20 units currently owned by the school) 

 Apple products, software and support were of high quality 
 
However, Governors also noted that: 

 Apple was keen to sell its products, and this could be a marketing 
exercise 

 Sarah Hawley (the highly-qualified school IT specialist) thought 
that using Chromebooks could be equally effective and better 
value for money 

 GDPR and data security would need to be considered, whatever 
decision was made 

 Other sources of funding could be available to develop 
technology, e.g. John Lyons (Ubah agreed to supply LH with the 
link) 

 
Governors agreed for LH to consider this further, in discussion with 
Mary Thorne and the wider staff team 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

UE 
 
 
 

LH 

7.7 

Premises 
LH reported that negotiations with adjacent landholders (South 
Hampstead High and the local pub) to increase Holy Trinity play space, 
had progressed, with 

 South Hampstead agreeing to lease the land to Holy Trinity at a 
nominal cost 

 Katie Gosling (KG) in touch with the pub landlord, who would 
consider having dual use of the space 

Governors agreed for  

 LH to progress the South Hampstead connection 

 KG to discuss it further with the pub and present 3 options to the 
next FSHR meeting, bearing in mind the need to establish  
o the ownership of the land and the legality of the school 

using it  
o a specific plan that would benefit the school and meet 

Health and Safety regulations 
o the cost to the school and the guarantee of the extent and 

 
 
 
 
 
 
 
 
 

LH 
KG 
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life of the arrangement 
 

8 COMMITTEE REPORTS 
 
 

8.1 

FSHR 
AK summarised the previously-circulated FSHR minutes. Governors  

 discussed Premises Development, noting a lack of clarity over the 
status of plans previously drawn up. Penny (PT) advised that 
AutoCAD files of plans were essential if they were to be used for 
any future work. (LH agreed to contact the architect to 
investigate and report to the next FSHR meeting) 

 noted the importance of using the previous plans to inform 
priorities and next steps for premises and building development, 
and discuss it with Steve White from LDBS 

 

 
 
 
 
 
 

LH 

8.2 

OCA 
Xanthe (XC) presented the previously-circulated OCA minutes. LH 
reported that: 

 Latvian partners from the Erasmus project (EU funded) had visited, 
and LH would visit Latvia in the summer, as part of the programme 

 LDBS would supply an updated Relationships Policy for the school 
LH presented the previously-circulated draft Spirituality Policy, which had 
been discussed and agreed with staff. Governors agreed the Spirituality 
Policy, noting that a simplified leaflet for parents should be produced. 
LH agreed to progress it. 
 

 
 
 
 
 
 
 
 
 

LH 

9 DATES FOR FUTURE MEETINGS 
 
 

9.1 

Governors noted the dates for future meetings in 2018-19: 

 Monday 13th May 2019 – OCA / FSHR 

 Monday 24th June 2019 – FGB 
and agreed for PM to draft and circulate GB dates for 2019-20 
 

 
 
 
PM 
 

 
The Chair reminded Governors of the Governor Open Day on 7.6.19, starting at 9.00 a.m., 
thanked everyone for attending and formally closed the meeting at 7.50 p.m. 
 
Signed:         Date:      

Stephen Rust (Joint Chair of Governors, Holy Trinity NW3 C of E Primary School Governing 

Board, and Chair of the meeting. 
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ACTIONS STATUS 

3.1 
PM to send an updated Annual Register to the school and bring to the 
next meeting for signing. 

Agenda 

5.1 

PM to scan and upload to GovernorHub Done 

Monwara (MS) was yet to seek advice from LDBS on Governors using 
personal emails 

Agenda 

LH was to arrange a presentation for Governors on LAC and pLAC Agenda 

SR was yet to circulate proposals for reducing potential funding deficits 
and asked Governors to send comments to him before the end of term 

Agenda 

AK and Ubah (UE) were yet to help the school by suggesting further 
connections for parent partnership support, with LH to consider CAMHS 
support and improving Reception transition 

FGB Agenda 

AK to provide PM with email contact for new PCC Governor, to invite as 
an observer to the next committee meetings 

Done 

AK yet to explore with LDBS, the possibility of recruiting a Governor who 
could take over as Chair in September 2019 

Agenda 

7.1 LH to appoint a new staff Governor  ?? 

7.3 
LH agreed to report racist name-calling incidents to Camden  Agenda 

LH agreed to update Governors on Y5 bullying at the next meeting. Agenda 

7.4 LH agreed to add a ‘not on track’ column to any future data Agenda 

7.5 
LH agreed to consider increasing parental engagement further and report 
back to Governors 

Agenda 

7.6 

Ubah agreed to supply LH with the link to John Lyons for seeking 
technology funding 

?? 

LH to consider further becoming and Apple School, in discussion with 
Mary Thorne and the wider staff team 

Agenda 

7.7 

LH to progress the South Hampstead connection for extending play space Agenda 

KG to discuss shared use of the pub external land further with the pub 
and present 3 options to the next FSHR  

Agenda 

8.1 
LH agreed to contact the architect to investigate and report on AutoCAD 
files to the next FSHR meeting) 

Done 

8.2 LH to produce simplified Spirituality Policy leaflet for parents  Agenda 

9.1 PM to draft and circulate GB dates for 2019-20 Agenda 

 


