
   Churchill Community College   

Pupil Premium Strategy 2018-19 

SUMMARY INFORMATION 

Academic Year  2018-19  Total PP budget  £305,065 
(Estimate) 

Date of most recent PP Review  Sept 
2019 

Total number of pupils  934  Number of pupils eligible for PP    388 
(Estimate) 

Date for next internal review of this strategy  April 
2019 

 

 

 

 

 

 

 

CURRENT ATTAINMENT 

  Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average                     -0.27  0.11 

Attainment 8 score average  37.5  49.8 

     

Barriers to future attainment (for pupils eligible for PP) 

Academic barriers  

A.   Some disadvantaged students have poor literacy and oracy skills which reduces their ability to access the curriculum. 

B.   Some disadvantaged students have limited cultural capital which reduces their knowledge base to access the curriculum. 

C.   Some disadvantaged students have a lack of ownership for their own learning meaning they are not adequately engaged in their progress. 

Additional barriers  

D.     Some disadvantaged students have low attendance rates which impacts on their whole school experience. 



INTENDED OUTCOMES  Success criteria 

A.   ● All disadvantaged Year 7 students are able to articulate their ideas and use subject specific 
language to talk like a specialist. 
 
 
 

● All disadvantaged Year 7 students can access texts across the curriculum. 
 
 
 

● Quality first teaching narrows the attainment gap between pupil premium and non pupil 
premium students across all years. 

● Y7 PP are all moving towards their talk 
being purposeful and effective (oracy 
marking criteria 2) by July 2019. 
 
 

● All disadvantaged students have a 
reading age above 9.6 years by July 
2019. 
 
 

● Achieve an average Attainment 8 
score of 40 for pupil premium 
students. 

B.   ● Explicit teaching of cultural knowledge in lessons to narrow the attainment gap between pupil 
premium and non pupil premium students in Y11. 

● Reduce the average point score for 
attainment to below 8.4 for pupil 
premium students. 

C.   ● Disadvantaged students achieve ln line with their target grades and take responsibility for 
their own progress. 

● Improve alignment between predicted 
grades, target grades and final 
outcomes.   

D.   ● Improved attendance of all disadvantaged students below national average for absence and 
persistent absence. 

● Reduce overall absence figure to 5%. 
● Reduce persistent absence figure to 

10%. 
 

 

 

 

 

 



 

PLANNED EXPENDITURE 

  Academic year  2018-19 

Planned expenditure is split into: quality teaching for all, targeted support  and  other approaches,  for each of our four barriers to attainment. 

BARRIER A Some disadvantaged students have poor literacy and oracy skills which reduces their ability to access the curriculum. 
Quality of teaching for all 

Action    Intended outcome  What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you 
review 
implementation? 

Implementation of 
whole school Oracy 
Framework 
 

All disadvantaged Year 7 
students are able to articulate 
their ideas and use subject 
specific language to talk like a 
specialist. 

Oral language & literacy have been 
described “as ‘inseparable friends’ who 
take turns to ‘piggyback’ on each other 
during the school years & beyond” 
(Snow, 2016). The EEF also found that, 
on average, students who participate in 
oral language interventions make 
approximately 5 months' additional 
progress over the course of a year, 
with particularly marked benefits for 
disadvantaged students 

● Weekly monitoring 
meetings. 

● Student voice. 
● Fortnightly oracy walks. 
● Improved results from 

oracy tests with cohort of 
PP students October 
2018 and June 2019.  

Oracy Lead  April and July 2019 

Purchase of 
Accelerated Reader 
Programme and 
books. 
 

All disadvantaged Year 7 
students can access texts 
across the curriculum. 

Current GCSE outcomes and KS2 
English data.  The EEF also found that 
students in Year 7 could make up to 
three months progress in reading age 
based on Accelerated Reader trials 
carried out in the North East.  Benefits 
for disadvantaged students were also 
identified. 

● Weekly monitoring 
meetings. 

● Student voice. 
● Fortnightly reading walks. 
● Improvements in reading 

ages of PP students 
between September 2018 
and July 2019. 

Literacy Lead  April and July 2019 

                                                                                                                                                                                 Total budgeted cost  £17,114 

   



Targeted support 

Action    Intended outcome  What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you 
review 
implementation? 

Appointment of 
Literacy HTLA. 
 

 

Disadvantaged students with 
the weakest reading age are 
supported to reach at least a 
functionally literate age of 9.6 
years. 

 

“Targeted small group and one-to-one 
interventions have the potential for the 
largest immediate impact on 
attainment”.  
EEF (The Attainment Gap 2017) 

● Monitoring and evaluation 
of interventions by AEN 
Lead. 

● Half-termly reading age 
tests to measure impact 
of targeted support with 
disadvantaged students. 

● Communication between 
HTLA, AEN Lead and 
Literacy Lead to ensure a 
consistent approach. 

AEN Lead. 
Literacy lead. 

April and July 2019 

Improve quality of 
access 
arrangements. 

Disadvantaged students with 
access arrangements are 
enabled to complete external 
examinations. 

● Disadvantaged students who 
are entitled to special exam 
considerations receive it so 
that they are not further 
disadvantaged. 

● A consistent approach is 
needed to ensure students are 
given the best chances of 
success in external 
examinations. 

● AEN Coordinator 
completes the Access 
Arrangements Assessor 
Course. 

● All access arrangements 
are quality assured. 

● Exam scribes are suitably 
trained. 

● Students practise using 
scribes in mock 
examinations. 

● Outcomes for 
disadvantaged students 
with access 
arrangements are in line 
with their targets. 

AEN Lead.  July 2019 
 

Additional staffing in 
Maths (1) 

Disadvantaged students make 
better progress in Maths in line 

“Targeted small group and one-to-one 
interventions have the potential for the 

A reduced gap between 
disadvantaged and non 

Maths 
Curriculum 
Leader 

July 2019 



  with NPP.  Progress in Maths is 
positive 

largest immediate impact on 
attainment”.  
EEF (The Attainment Gap 2017) 

disadvantaged students at each 
data entry point. 

Additional staffing in 
English (½) 
 

Disadvantaged students make 
better progress in English in 
line with NPP.  Progress in 
English is positive. 

“Targeted small group and one-to-one 
interventions have the potential for the 
largest immediate impact on 
attainment”.  
EEF (The Attainment Gap 2017) 

A reduced gap between 
disadvantaged and non 
disadvantaged students at each 
data entry point. 

English 
Curriculum 
Leader 

July 2019 

GCSE Writing 
Intervention 
 

Disadvantaged Y11 high ability 
students, are supported to 
create pieces of writing which 
can access the top band marks 
in GCSE English Language. 

The AQA examiners’ report from 
summer 2018 identified writing as a 
weakness and a potential barrier to the 
higher grades.  Our higher ability 
students need intensive work around 
writing for different audiences and 
purposes. 

All students involved in the 
intervention make progress 
towards their targets in 
preparation for the second set of 
mocks in February 2019. 

English 
Curriculum 
Leader 

July 2019 

Work from Wallsend 
Intervention Team 
 

Intervention provided by the 
WIT Team will target 
disadvantaged students who 
have been identified through 
KS2 data and information from 
Primary Schools as not being 
‘secondary ready.’  This will 
focus on academic progress. 
Further support will also be 
provided for disadvanatged 
students who may struggle to 
cope emotionally/socially with 
the transition to high school.  

A shared/common agreement across 
the Churchill Family of Schools and 
Wallsend Team - best support of young 
people, early identification in primary 
school.  
 
“Targeted small group and one-to-one 
interventions have the potential for the 
largest immediate impact on 
attainment”.  
EEF (The Attainment Gap 2017) 
 
 
 
 

Reduced gap between 
disadvantaged and non 
disadvantaged students at each 
data entry point.  
 
Transition Support 
(emotional/social) - student voice, 
feedback from WIT Team and LC.  

AHT 
Transition/KS3 
 
and WCC 
Lead 

Jan 2019  
 
June 2019  

Total budgeted cost  £97,275.60 

 



 

BARRIER A  Some disadvantaged students have poor literacy and oracy skills which reduces their ability to access the curriculum. 
Other approaches 

Action  Intended outcome   What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you review 
implementation? 

Proportion of Assistant 
Headteacher 
Teaching and 
Learning time 

A consistent approach to 
the identification of the 
literacy barriers, 
implementation and 
impact of interventions 
used with disadvantaged 
students so that there 
are clear messages 
about the quality of 
communication 
expected and what staff 
and students need to do 
to improve. 

“Teachers should develop pupils’ 
spoken language, reading, writing 
and vocabulary as integral aspects 
of the teaching of every subject. 
English is both a subject in its own 
right and the medium for teaching; 
for pupils, understanding the 
language provides access to the 
whole curriculum. Fluency in the 
English language is an essential 
foundation for success in all 
subjects” (DfE, 2014, p.10) 

● Tracking progress of PP 
students across all 
years. 

● Regular evaluation of 
barriers and subsequent 
actions for PP students 
receiving this support. 

● A reduced gap between 
disadvantaged and non 
disadvantaged students 
at each data entry point. 

 
 

AHT Teaching 
and 
Learning/Pupil 
Premium 

April and July 2019 

Total budgeted cost  £20,000 

 

 

 

 

 

 



 

BARRIER B Some disadvantaged students have limited cultural capital which reduces their knowledge base to access the curriculum. 
Quality of teaching for all 

Action  
 

 Intended outcome  What is the evidence and 
rationale for this choice? 

How will you ensure it 
is implemented well? 

Staff lead  When will you 
review 
implementation? 

Departmental CPD 
 
 
 

An average of 1.75 days of the 21 
hours of CPD specifically allocated to 
departments to develop teaching and 
learning pedagogy in their subject 
areas, with a specific focus on 
enabling disadvantaged students. 

“Quality teaching is one of the 
biggest drivers of pupil attainment.” 
“Good teaching for all pupils has a 
particular benefit for 
disadvantaged pupils.” 
EEF (The Attainment Gap 2017) 

A reduced gap between 
disadvantaged and non 
disadvantaged students at 
each data entry point. 

 

Curriculum 
Leads and 
AHTs 
Teaching 
and 
Learning. 

Sept 2019 

Total budgeted cost  £24,240 

 

BARRIER B Some disadvantaged students have limited cultural capital which reduces their knowledge base to access the curriculum. 
Targeted support 

Action    Intended outcome  What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you 
review 
implementation? 

Financial 
support for 
visits 
 

PP students have access to a 
range of opportunities to 
enhance their school 
experience, increase their 
cultural capital and improve 
achievement. 

Disadvantaged students are 
less likely to experience a 
range of cultural activities, 
evidence from ‘The Sutton 
Trust’ suggests this is one of 
the ways some PP students 
can make better progress. 

● Monitor attendance of PP students 
at visits. 

● Ensure PP students are encouraged 
and supported to attend visits. 
 

Extra 
Curricular 
Leads and 
Learning 
Coordinators 

July 2019 

Support for 
music lessons 
 

PP students have access to a 
range opportunities to enhance 
their school experience, 

Disadvantaged students are 
less likely to experience a 
range of cultural activities, 

● Monitor number of PP receiving 
additional music lessons. 

Music 
Curriculum 
Leader 

July 2019 



increase their cultural capital 
and improve achievement. 

evidence from ‘The Sutton 
Trust’ suggests this is one of 
the ways some PP students 
can make better progress. 

● Ensure PP students are encouraged 
and supported to receive additional 
music lessons. 

Total budgeted cost  £4,500 

 

BARRIER B  Some disadvantaged students have limited cultural capital which reduces their knowledge base to access the curriculum. 
Other approaches 

Action  Intended outcome   What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you review 
implementation? 

Lunchtime and after 
school activities 
 
 

PP students have 
opportunities to develop 
a range of abilities, 
knowledge and interests. 

Disadvantaged students are less 
likely to experience a range of 
cultural activities, evidence from 
The Sutton Trust suggests this is 
one of the ways some PP students 
can make better progress. 

● Monitor number of PP 
attending extra 
curricular activities. 

● Ensure PP students are 
encouraged and 
supported to attend 
extra curricular 
activities. 

Extra 
Curricular 
Leads. 
 
AHT - 
Character & 
Extra 
Curricular 

July 2019 

 

Total budgeted cost  £10,049 

 

 

 

 

 



BARRIER C Some disadvantaged students have a lack of ownership for their own learning meaning they are not adequately engaged in their 
progress. 
Targeted support 

Action    Intended outcome  What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you review 
implementation? 

KS4 Progress 
Tutor 
 

Year 11 PP students have 
adequate support to 
effectively prepare for and 
achieve in line with their 
targets at GCSE. 

To ensure some students are 
not further disadvantaged by 
not having access to support or 
tuition outside of the classroom. 

● Tracking progress of PP 
students receiving this 
support. 

● Regular evaluation of barriers 
and subsequent actions for PP 
students receiving this 
support. 

AHT Teaching 
and Learning. 

July 2019. 

Action Tutoring 
 
 

Some Y11 PP students 
receive after school Maths 
tuition to help them reach 
their target grade. 

To ensure some students are 
not further disadvantaged by 
not having access to support or 
tuition outside of the classroom. 

● Tracking progress of PP 
students receiving this 
support. 

● Regular evaluation of barriers 
and subsequent actions for PP 
students receiving this 
support. 

● GCSE Maths outcomes. 

Maths Lead 
and AHT 
Teaching and 
Learning 

April and July 2019. 

GCSE Pod and  
Show My 
Homework 
 

Increased completion of 
home learning for PP 
students to develop 
independent study skills, 
improve knowledge of 
curriculum and improve 
outcomes. 

Home learning data analysis 
indicates lower completion 
rates for PP students, GCSE 
outcomes for some PP students 
also supports this.  

● Tracking progress of PP 
students.. 

● Regular evaluation of barriers 
and subsequent actions for PP 
students. 

Home 
learning 
Leads. 

April 2019 

Targeted revision 
breakfasts 
 

Y11 PP students receive 
additional revision support. 

Home learning data analysis 
indicates lower completion 
rates for PP students, GCSE 
outcomes for some PP students 
also supports this.  

● Tracking progress of PP 
students. 

● Regular evaluation of barriers 
and subsequent actions for PP 
students. 

Curriculum 
Leads. 

July 2019 



● GCSE outcomes for the 
subjects providing the 
sessions. 

Rewards 
 

PP students are 
acknowledged for taking 
ownership of their own 
learning and therefore 
engaging in their progress. 

Maintain motivation and 
improve self regulation. 

● Tracking progress of PP 
students. 

● Regular evaluation of barriers 
and subsequent actions for PP 
students. 

Learning 
Coordinators. 

April and July 2019 

Total budgeted cost  £34,166.43 

 

BARRIER C Some disadvantaged students have a lack of ownership for their own learning meaning they are not adequately engaged in their 
progress. 
Other approaches 

Action  Intended outcome   What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you review 
implementation? 

GCSE Study Skills 
Evening 
 

PP students and parents 
are provided with 
knowledge and support 
to enable effective 
revision.  

Home learning data analysis 
indicates lower completion rates for 
PP students, GCSE outcomes for 
some PP students also supports 
this.  

● Tracking of progress of 
PP students. 

● Regular evaluation of 
barriers and subsequent 
actions for PP students. 

Behaviour for 
Learning Lead, 
Home learning 
leads. 

April 2019 

Study Packs for Y11 
 

PP students are provided 
with materials to 
organise and complete 
their revision. 

Some PP students are not suitably 
equipped for financial reasons and 
this can have a negative impact on 
their progress. 

● Tracking of progress of 
PP students. 

● Regular evaluation of 
barriers and subsequent 
actions for PP students. 

BFL Lead, 
Home learning 
leads. 

April and July 2019. 
 

Stationery 
 

PP students who are 
regularly not equipped 
for school are provided 
with basic stationery. 

Some PP students are not suitably 
equipped for financial reasons and 
this can have a negative impact on 
their progress. 

● Tracking of negative 
SIMS for PP in receipt of 
stationery. 

● Regular evaluation of 
barriers and subsequent 
actions for PP students. 

BFL Lead.  April and July 2019. 



 

Total budgeted cost  £1,270.82 

 

BARRIER D Some disadvantaged students have low attendance rates which impacts on their whole school experience. 
Targeted support 

Action    Intended outcome  What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you review 
implementation? 

Attendance Assistant 
 

Improved attendance for 
persistent non attending 
PP students. 

Some PP students require support 
to improve attendance. 

● Tracking of progress of 
PP students. 

● Regular evaluation of 
barriers and subsequent 
actions for PP students. 

Head of 
Guidance 

April and July 2019 

Emotional Support 
Tutor 
 

Improved attendance for 
persistent non attending 
PP students. 

Some PP students require support 
to improve attendance. 

● Tracking of progress of 
PP students. 

● Regular evaluation of 
barriers and subsequent 
actions for PP students. 

Head of 
Guidance 

April and July 2019 

Financial support for 
uniform 
 

Improved,.inclusive 
school experience for all 
PP students. 

Some PP students will not attend 
school if they do not have the 
correct uniform. 

Ensuring the financial support is 
targeted and monitored closely. 

Learning 
Coordinators 

July 2019 

Purchase of alarm 
clocks 
 

Improve punctuality and 
attendance. 

Some PP students have problems 
organising themselves for school 
on time each day. 

Ensuring the punctuality and 
attendance of those students is 
monitored and it improves. 

Attendance 
Assistant. 

July 2019 

Proportion of 
Guidance Team time 

Improved attendance for 
persistent non attending 
PP students. 

A more regular and consistent 
approach to targeted students and 
the individual barriers they face to 
achieving regular and sustained 
good behaviour and attendance 

Ensuring the punctuality and 
attendance of those students is 
monitored and it improves. 

Learning 
Coordinators 

July 2019 



                                                                                                                                                                        Total budgeted 
cost 

£54,658.75 

 

BARRIER D Some disadvantaged students have low attendance rates which impacts on their whole school experience. 
Other approaches 

Action  Intended outcome   What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you review 
implementation? 

Student Transport 
 

Improve attendance of 
PP students at external 
intervention 
(Moorbridge). 

PP students don’t always attend 
this intervention, student voice 
identified transport as a barrier. 

Ensuring the attendance of PP 
students who attend Moorbridge 
results in improved PP 
attendance overall. 

Learning 
Coordinators. 

July 2019. 

 

Total budgeted cost  £2,000 

 

ALL BARRIERS 
Other approaches 

Action  Intended outcome   What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead  When will you review 
implementation? 

Evidence Based 
Education CPD 
 

All staff will adopt an 
evidence informed, 
evaluative approach to 
everything from policies 
to everyday classroom 
practice. 

To ensure all our work strives to 
close the pupil premium gap. 

Completion of inquiries, 
evaluations and subsequent 
actions. 
 
 

AHTs 
Teaching and 
Learning, 
Department 
Leads, 
Guidance 
Leads. 

July 2019. 

 

Total budgeted cost  £4,000 



 

                                                                                                                                                                           OVERALL TOTAL  £287,274.6 

 


