
Churchill Community College     

     REVIEW: Pupil Premium Strategy 2017-18  

1. Summary information  

Academic Year  17/18  Total PP budget  £305 065  Date of most recent PP Review  / 

Total number of pupils 
(KS3 and KS4 only) 

798  Number of pupils eligible for PP (KS3 
and KS4 only) 

265  Date for next internal review of this strategy  Ongoing 

Total number of pupils 
(KS3, KS4 and KS5) 

868  Number of pupils designated as PP 
(KS3, KS4 and KS5)  

578   

 

2. Current Outcomes 

  Pupils eligible for PP 
(Churchill Community College) 

Pupils not eligible for PP 
(National Average)  

Progress 8 score average  -0.27 (16/17 data)  -0.03 

Attainment 8 score average  37.63 (16/17 data)  44.24 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A  Increased demand of new specifications to secure strong outcomes for KS4 

B  Some PP students struggle with resilience and independence allowing them to cope with the demands of the new curriculum 

C  Some PP students have gaps in literacy, numeracy and cultural capital, creating a barrier with the new curriculum. 

External barriers (issues which also require action outside school, such as low attendance rates) 



D  Low attendance rates of PP students meaning that students are not sufficiently prepared for learning 

   

4. Desired outcomes (desired outcomes and how they will be measured)  Success Criteria 

A  All PP students will achieve an overall positive P8 score in their GCSE exams at the end of year 11. 
Results will indicate no difference in rates of progress 
between PP (CCC) and NPP (National Average). 

B 
All PP students will develop skills in leadership, organisation, resilience, initiative and communication 
(LORIC) which will allow them to develop both academically and socially. 

Student voice from students will show the journey of PP 
students and the progress they are making. 
 
Select students will successfully complete the LORIC (PiXL 
program) 
 
Data tracking will indicate no difference between progress 
of PP and NPP students at KS3 for completion of 
Independent Study 

C 

All departments will ensure that schemes of work and initiatives appropriately support all PP students in 
numeracy and literacy to ensure that gaps between PP and NPP students are closing.  Departments will 
build opportunities for PP to boost their cultural capital in the classroom systematically to close the 
knowledge gap between PP and NPP students. 

Results and data tracking will indicate no difference in 
rates of progress between PP and NPP students within 
CCC. 
 
The majority of PP students will be at least ‘secondary 
ready’ by the end of year 7 in terms of literacy and 
numeracy. 

D 
All PP students will have good attendance supported by parents/carers who work closely with Churchill 
Community College.  Students will possess the necessary skills and resources to access the curriculum 
so that there are no academic gaps between PP and NPP students. 

Attendance of PP students will be at least in line with 
national average. 

 

 



 
 
 
 
 

REVIEW OF EXPENDITURE 2017-18 

Quality of teaching for all 
 

Action  Intended outcome   Impact  Lessons learned  
 

Cost 

CPD  Improved GCSE 
outcomes for PP 
students. 

GCSE Maths and English 2018 
23% Grade 5 and above (20% in 2017) 
51% Grade 4 and above (38% in 2017) 
Gap in average point score for attainment is 8.4, 
previously 9.2. 

CPD needs to continue to develop pedagogy, a more 
structured programme planned for 2018-19 which includes 
more department CPD time. 

4219 

Purchase of ICT 
hardware including 
iPads 

PP students receive the 
same access to software 
and hardware as their 
peers to support their 
learning. 

Difficult to track impact in all PP students across all 
years. 

Use of mobile technology to support learning to be reviewed 
and refocussed across the curriculum for all staff, students 
including disadvantaged students in 2018-19. 

2626 

Targeted support 

Action  Intended outcome   Impact  Lessons learned  
 

Cost 



Literacy and numeracy 
HTLA roles  

PP students are 
supported to improve 
skills to enable them to 
access the curriculum. 

95.5% of Y7 PP making progress at end of last year. 
 

More short term, closely monitored interventions required. 
Impact needs to be frequently evaluated.  Support roles to 
continue. 

40 661 

Nurture group support  PP students are 
supported to improve 
skills to enable them to 
access the curriculum. 

95.5% of Y7 PP making progress at end of last year.  More short term, closely monitored interventions required. 
Impact needs to be frequently evaluated.  Support roles to 
continue. 

17 427 

Emotional and 
behaviour support 
assistant 

Improved attendance for 
persistent non attending 
PP students. 

Attendance for 2017-18 
Y7 PP 95.27% 
Y8 PP 93.35% 
Y9 91.91% 
Y10 90.76% 
Y11 91.94% 
 

Role to continue with a change to the appointment/referral 
system. and the recording of  student interventions. 

4564 

Year 11 Progression 
Coach 

Year 11 PP students are 
adequately supported to 
effectively prepare for 
their GCSEs. 
 

GCSE Maths and English Outcomes 2018 
23% Grade 5 and above (20% in 2017) 
51% Grade 4 and above (38% in 2017) 
Gap in average point score for attainment is 8.4, 
previously 9.2. 
Y11 91.94% 

Role to continue with a new MoS with an evaluation of best 
interventions.  Commencing November 2018. 

21 545 

Wallsend Intervention 
Team Support 

Targeted PP students are 
supported to improve 
attendance and 
attainment. 

None secondary ready students made sufficient 
progress to access the curriculum. 

Improved monitoring and evaluations communications between 
CCC and WIT. 

13 500 

First Day Response 
Provision 

Improve attendance for 
PP students who are 
served an exclusion. 
 

Attendance for 2017-18 
Y7 PP 95.27% 
Y8 PP 93.35% 
Y9 91.91% 
Y10 90.76% 
Y11 91.94% 

AHT Guidance to work with pastoral staff to identify students at 
risk of regular exclusion.  Behaviour strategies and early help 
interventions to be planned and shared with staff. 

10 009 



Support for music 
lessons 

PP students have access 
to a range opportunities 
to enhance their school 
experience, increase their 
cultural capital and 
improve achievement. 

PP students continue to access and regularly music 
lessons all year. 

Financial support to continue.  Attendance and impact to be 
more closely monitored. 

1899 

Other approaches 

Action  Intended outcome   Impact  Lessons learned  
 

Cost 

Free School Meals  PP students receive the 
same lunch choice as non 
PP students to ensure a 
non-discriminatory school 
experience. 

Students are positive about school meals and 
catering manager supports students making balanced 
choices at break and lunchtime. 

Not a specific strategy, difficult to track impact.  Financial 
subsidy to be budgeted for elsewhere in 2018-19. 

75 337 

Additional staffing in 
English 

Improved GCSE 
outcomes for PP 
students. 

GCSE English Outcomes 
PP/NPP gap reduced from -0.71 to -0.67 

Intervention work to continue but with a focus on reading for 
pleasure at KS3 and writing skills at KS4.  

12 599 

Additional staffing in 
Maths 

Improved GCSE 
outcomes for PP 
students. 

GCSE Maths Outcomes 
PP/NPP gap reduced from -1.2 to -0.74 

Intervention work to continue with a focus on staff identifying 
gaps and providing specific intervention alongside the whole 
school use of Heggarty Maths by the end of 2019. 

14 088 

Additional staffing in 
Science 

Improved GCSE 
outcomes for PP 
students. 

GCSE Science Outcomes 
PP/NPP gap increased from -0.93 to -1.01 

Department to review schemes of work to ensure gaps are 
being addressed with quality first teaching.  

17 965 

Rewards  PP students are 
recognised for their 
efforts to improve 
attendance and 
attainment. 

An increase in the number of rewards for PP students 
across all years. 

Renewed focus on rewards in 2018.  Identified rewards’ weeks 
alongside additional recognition for organisation as this was the 
reason for a number of negative SIMS points throughout the 
previous academic year. 

5000 



Financial support for 
uniform 

Improved attendance for 
PP students. 
Improved,.inclusive 
school experience for all 
PP students. 

Attendance for 2017-18 
Y7 PP 95.27% 
Y8 PP 93.35% 
Y9 91.91% 
Y10 90.76% 
Y11 91.94% 

Support to continue when required.  500 

Lunchtime and after 
school provision 

PP students have 
opportunities to develop 
a range of abilities, 
knowledge and interests. 

Increasing numbers of PP students at a variety of 
clubs.  

Attendance of PP at all extra curricular clubs to be centrally 
monitored. Decline in attendance of PP girls in Y8-9 last year, 
need to investigate and target more identified groups 

30 599 

Extended after school 
activities (including 
counselling) 

PP students have 
opportunities to develop 
a range of abilities, 
knowledge and interests 
and are adequately 
supported. 

Attendance for 2017-18 
Y7 PP 95.27% 
Y8 PP 93.35% 
Y9 91.91% 
Y10 90.76% 
Y11 91.94% 
 

Role to continue.  Tutor will organise targeted appointments 
during the school day to ensure all PP students are supported. 

6475 

Additional teaching 
resources 

Y11 PP students are 
provided with calculators 
and other Maths 
equipment. 

GCSE Maths Outcomes 
PP/NPP gap reduced from -1.2 to -0.74 

Rresources will continue to be available to ensure PP are not 
further disadvantaged. 

100  

Support for residential 
and one day visits 

PP students have 
opportunities to develop 
a range of abilities, 
knowledge and interests. 

An increase in the number of PP students attending 
residential and one day visits. 

Need to ensure PP students are targeted and encouraged to 
attend. Support to continue. 

6475 

Targeted revision 
sessions 

Y11 PP students receive 
additional revision 
support. 

GCSE Maths and English 2018 
23% Grade 5 and above (20% in 2017) 
51% Grade 4 and above (38% in 2017) 
Gap in average point score for attainment is 8.4, 
previously 9.2. 

Need to ensure PP students are targeted and encouraged to 
attend. Support to continue. 

3000 



Head of Year and 
Guidance Provision 

PP students receive 
pastoral support to 
ensure their attend and 
achieve.  

All year groups achieved attendance above 90% in 
2017-18. 
 
 

Guidance team need a better understanding of their cohorts to 
best know how to support PP students. 

65 563 

Providing 
transportation for 
students 

Improve attendance of PP 
students at Moorbridge. 

Improved attendance for PP students who are served 
an exclusion. 

Ensuring the attendance of PP students who attend Moorbridge 
results in improved PP attendance overall. 

4219 

Literacy/numeracy 
resources 

PP students are 
supported to improve 
skills to enable them to 
access the curriculum. 

95.5% of Y7 PP making progress at end of last year.  Need to evaluate current resources and only purchase future 
items based on need/evidence.   

802 

Independent study 
resources 

Y11 PP students are 
provided with materials to 
organise and complete 
their revision. 

GCSE Maths and English 2018 
23% Grade 5 and above (20% in 2017) 
51% Grade 4 and above (38% in 2017) 
Gap in average point score for attainment is 8.4, 
previously 9.2. 

Packs will be distributed during a collapsed afternoon where 
students attend revision carousels to model how to best use 
the equipment in each pack. 

400 

External speakers  Visit from Seven Stories 
for Y7 PP students. 

Reading survey before and after event and 
workshops indicated 80% of students had a more 
positive attitude towards reading. 

More specific  strategies around reading to be investigated and 
shared with staff this year.  Whole school literacy strategy to be 
created and implemented. 

600 

      Total expenditure last year  £372 980 

      Total budget last year  £305 065 

        £-67 915 

 

 

 


