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Toner Avenue Primary School  

Governors' Annual Report 

Annual Statement of Key Issues Addressed by Governors  

The Governing Board of Toner Avenue Primary School works with school leaders to promote and maintain 
high standards of educational achievement. Our role is to provide the strategic direction of the school and 
to support our senior team in continuing to improve the standards and quality of our provision. The 
Governing Board have prioritised the following key issues during the year. 

1. Supporting the school’s leadership team 
In April 2016 governors appointed a permanent full time and experienced Head Teacher who joined 
us on September 1st. In January 2017 the Head teacher successfully brokered the secondment of 
an experienced Assistant Head/Y6 Teacher/Maths Lead from another school in the borough to 
cover an adoption leave in Y6 at Toner Avenue. This secondment, with a carefully planned teacher 
handover in the Spring Term, meant that governors and school leaders could be certain of making 
sure that Y6 pupils’ education was not compromised by a change of teacher mid-year. 
  
Governors have supported senior leaders to coach a teacher to undertake safeguarding and SEND 
responsibilities when our Deputy Head takes adoption leave in June 2017. 
 
This year we have continued to benefit from support for our Head Teacher from the National Leader 
in Education (NLE) New Seaham Academy Head, Bernadette Dolan. Mrs Dolan has provided 
excellent guidance of the development of the School Development Plan and School Self Evaluation. 
 
The governing board has again commissioned the LA to provide a school improvement and advice 
service; our LA Adviser has strongly supported us this year, especially with the development of 
monitoring skills for middle leaders and identifying strengths and areas for development. 
 
Governors and senior leaders have established a shared ambitious vision for major improvements 
to the school building and learning resources in the future. 
 
Governors have worked with school leaders to determine the physical and human resources 
required to make all year groups 2-form entry (except Y6) for 2017/18 academic year. 
 
Impact: Our school is a vibrant, happy and caring place to learn with a strong sense of community. 
Enthusiastic direction and leadership from our new Head Teacher has led to an enhanced shared 
commitment to excellence and continuous improvement across all key stages. Our Y6 pupils have 
enjoyed the benefit of a well-managed teacher handover over the course of a term and continuity 
measures have been implemented to make sure that safeguarding and SEND functions remain 
robust. The school is well prepared for the transition to 2-form entry up to Year 5 in September this 
year; high performing teachers have been recruited to join our school team and two demountable 
classrooms are to be supplied by the LA to accommodate our Y5 pupils.  

2. Safeguarding and Safety: This is our single most important duty. We have reviewed all of our 
policies and procedures in this area and inspected the Single Central Record. Governors ensure 
that all staff receive and sign for the latest version of the government’s Keeping Children Safe in 
Education document and that safeguarding is a standing agenda topic at in-service days. We have 
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continued to embrace Operation Encompass and Kidsafe: our senior team confidentially receives 
information about domestic violence where our pupils have been affected, and Kidsafe gives our 
senior team the tools to help children keep themselves safe. Our E-safety policy has been praised 
by external auditors. 

Impact: Pupil attendance has improved over the last year and the percentage of persistent 
absentees has reduced. Leaders are fully aware of the circumstances of those who are repeatedly 
absent. Reducing absenteeism and lateness continues to be a key priority for leaders and is 
monitored closely by governors.  

Governors and the senior team promote a caring and safe environment; Operation Encompass and 
Kidsafe support us to do this for all pupils. We work closely with the Local Authority Health and 
Safety Adviser to audit our premises and equipment for safety. 

3. Improving Outcomes for Pupils: We have challenged the senior team to continue to improve 
outcomes at all 3 Key Stages by improving the quality of teaching. We have monitored the progress 
of pupils and we have also monitored staff development and training. The new Head has 
successfully implemented a number of strategies to improve outcomes for pupils, including 
changing the morning entrance arrangements so that pupils come into school earlier and are quickly 
settled and more ready to learn. 

Impact: Progress for pupils at Foundation and Key Stage 1 has improved. We are particularly 
pleased that the GLD outcomes in EY have improved quickly and significantly in recent years and 
been maintained at a high standard in 2017, and that the progress of disadvantaged and SEN 
pupils are also improving. Our phonics outcomes remain securely higher than national.  

4. Pupil assessment: The Head teacher has successfully introduced a new system for pupil 
assessment. 

Impact: The system is an effective management tool because governors and senior leaders can 
quickly and easily track the progress of pupils and groups of pupils. The Standards Committee has 
benefited from training in the use of the assessment tool. Pupils deemed to be at risk of not making 
expected progress are quickly identified and appropriate support is arranged for them. External 
moderation of Year 2 assessment in June 2017 shows secure judgements by our teaching staff. 
Middle and senior leaders have monitored teaching, learning and assessment robustly, continually 
seeking areas for improvement and development. Most of the teaching observed is recorded as 
good or better. Governors have approved the school’s new SEF and SDP which accurately identify 
and address the school’s development needs.  

5. Improving outcomes for disadvantaged and SEN pupils: Governors, with the senior team, have 
continually and very robustly monitored the progress of PP and SEN pupils. Interventions are 
carefully planned to challenge pupils appropriately and the impact monitored. 

Impact:  GLD outcomes, phonics test, KS1 and KS2 combined SAT results in reading, writing and 
maths show that pupils have benefited from quality first teaching and targeted intervention. 

6. Governor Monitoring and Evaluation: Governors are linked to particular subject areas. In 
September 2016 governors identified new Link Governance arrangements in line with school 
priorities; Maths, English, EYFS, Sports Premium and PE, SEND, Safeguarding and Pupil Premium. 
Governors regularly visited the school and the areas they are linked to. As governors we talked to 
pupils and staff and visited lessons. We also received reports about the work of the school.  

We visited the school for occasions such as our Nativity, Remembrance Service at Primrose and 
new Reception Year parents’ welcome meeting. We attended Student Council meetings, undertook 
pupil book reviews and undertook H&S inspection of our buildings and grounds.  
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Governors have encouraged competitive inter-school team sports activities, a range of exciting 
after-school activities, and participation in prestigious local events to show case talent e.g. the 
Music Festival at the Customs House Theatre. 

A new Standards Committee was formed in July 2016 and meets each term. The Committee 
focuses on actions taken by the school to improve pupil outcomes and the impact. Committee 
members support and encourage senior leaders and also challenge them in a positive way to 
further enhance our school. Minutes of the committee meetings are recorded and distributed to the 
full governing board each term.  

Impact: Governors fully support the work of the school and are able to effectively monitor and 
evaluate the school. Governors have been delighted to witness happy, polite, articulate and caring 
pupils who are enthusiastically engaged in their learning and say they are very proud of their school. 

7. Overseeing the Financial Performance of the School: Governors have worked with the school to 
ensure the continued achievement of the Schools Financial Value Standard (SFVS). We utilise 
regular budget monitoring reports to enable us to challenge how spending is aligned with the school 
budget thus ensuring solvency and probity, and ensuring financial resources were used effectively. 
Governors also monitored how the Pupil Premium and Sports funding was being used. 

Impact: The budget is managed effectively and financial resources are used appropriately. Our 
strategic use of Pupil Premium funding means that pupils’ individual needs can be met and 
individuals have full support to fulfil their potential. Examples of savings that have been made are 
shared expenditure with other schools for trips and a 3-year SLA for school catering. 

8. Holding the senior team to account: A critical part of the governors’ role is to support and 
challenge the senior team of the school. We did this through regular contact, visits, meetings and 
the work of our committees. There is a strong and robust relationship between governors and the 
senior team. 

Impact: Governors have a strong working knowledge of the school and alongside external quality 
assurance, have great confidence in our senior team. 
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