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As accounting officer the Executive Director has responsibility for ensuring that the academy trust delivers 
good value in the use of public resources. The accounting officer understands that value for money refers 
to the educational and wider societal outcomes achieved in return for the taxpayer resources received. 
 
The accounting officer considers how the trust’s use of its resources has provided good value for money 
during each academic year, and reports to the board of trustees where value for money can be improved, 
including the use of benchmarking data where available. The accounting officer for the academy trust has 
delivered improved value for money during the year by: 
 

Improving educational outcomes: 
 

The performance in the public examinations by Academy learners has been on an upward trend over the 
last few years, with significant improvements in 2015.  The introduction of new test and examinations for 
English and mathematics, as well as the impending changes to curricula, the introduction of terminal 
examinations, the reduction in coursework and the development of the EBacc are in all factors in the 
Academy’s continued drive for improvement in what is perceived to be a very turbulent period in 2016, at 
both KS2 and KS4.  This has been a complicated process and the new expectations placed on our pupils 
have seen a fall in outcomes.  This has not been significant against the national picture, but is of sufficient 
concern to the Academy to warrant a full-scale review of our practises and quality of teaching to ensure 
that all we do remains in the very best interest of the children and young people we serve. 
 
In Early Years, after a difficult set of results in 2015, the good level of development for pupils improved in 
2016 by 27% to 73%.  Phonics across year 1 improved to 78% and this bodes well for the future.  The new 
expected standards at both KS1 and KS2 proved to be more challenging than was initially suggested and 
led to outcomes which we would need to improve.  At KS4, the proportion of pupils achieving passes in 
English and Maths declined marginally from 54% to 51%, but against examinations that were significantly 
more complex.  Supporting subjects failed to deliver as strongly as we had hoped and the predictions 
made for 5+A*-C (E&M) were not achieved and these concerns are being addressed for 2017.  The 
Academy's outcomes are, however, above the floor standards in all areas. 
 
In the Sixth Form the continued improvement was marked with a 99% pass rate and with 51.2% achieving 
A*/A/D* grades and 72% achieving A*-B grades.  This is the fourth year of improvement in outcomes at 
Sixth Form level.  The Academy also saw a larger proportion of its Sixth Formers going to university than 
at any other time in its history.  Our low figures for NEETS continue to be amongst the lowest in the 
county. 
 
The new RAISEonline document for 2016 shows that, in our context, the improvement in the quality of 
teaching across the Academy is beginning to impact on the learning achievements of pupils moving into 
secondary.  The proportion of pupils described as low achievers is falling year on year while the 
proportions of middle and high achievers continue to grow. 
 
The Academy tracks the attendance of all children meticulously and has continued to develop a range of 
targeted strategies to improve it. Actions taken have made a significant difference to reducing the 
proportion of children who are persistently absent. Attendance has continued the long term 
improvement trend with overall attendance now meeting the national average. Student exclusions 
continue to remain very low. Persistent absence, according to RAISEonline 2016, is better than the 
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national average. 
 
Curricular developments are contributing positively to improving children’s achievement and attendance 
and ensuring better equality of opportunity for all.  The curricula in primary and KS3 have been 
extensively reviewed and updated during the year. Our unique and highly successful literacy initiatives 
continue to develop children’s progress in reading, and speech and language skills which increase their 
confidence in sharing their views and feelings. The new numeracy initiatives continue to have an impact in 
improving children’s progress and are fully embedded in the teaching across primary and in KS3. 
 
The 14 to 19 curriculum has been further refined to meet the developing needs and interests of the 
children and to reflect the changes in assessment including the move towards terminal examinations. The 
balance of the curriculum is now more academic and less vocational and students are rising to the 
challenges of the new curriculum. The EBacc forms a strong part of the curriculum at KS4 and the 
interests of pupils in pursuing this pathway is great. For example the proportion of pupils taking a 
language has increased significantly. Skills are being taught in a more meaningful way and this has also 
seen the appointment of an enterprise advisor from the world of business to support the Academy in its 
work to ensure our young people are well prepared for life beyond school. 
 
Extra-curricular activities continue to expand and develop with increased participation and success in a 
wide variety of sports, the growth in the compliment of the Combined Cadet Force in the Academy, the 
expansion of the DoE programme and the wider involvement of students in music and singing in choirs.     
     
Senior leaders and managers, including the board of trustees, share a common ambition and drive to raise 
standards through improved provision across the academy.  The Academy continues to attract new pupils 
and pupil numbers continue to rise.  Feedback from current students is very positive, they feel safe and 
enjoy being at the Academy.  Attendance continues to improve across the Academy.     
     
The key financial performance indicators used were: operating performance against budget, maintaining a 
positive cash flow during the year and staff costs as a percentage of overall income.  It was identified that 
the current staffing structure was untenable and this was addressed through a restructuring process.         
 

Financial governance and oversight: 
 

The income to the Academy this year was considerably affected by a fall in income in our core funding 
against that received in the previous year but expenditure was higher, principally due to changes in policy 
on pensions, national insurance, salary inflation rises and incremental drift.  The Finance and General 
Purposes Committee, which is chaired by a qualified accountant, provides a strong overview of the 
financial performance of the Academy. The Academy maintained a tight control on its finances with 
monthly management accounts and fortnightly updates, which enable it to manage its cash flow and 
identify areas of concern or opportunity early. This year has seen significant challenges to the Academy’s 
ability to meet its cost base as a direct consequence of the fall in income from the EFA. 
 
The Academy sought to address this through a restructuring process that saw over thirty members of staff 
taking redundancy.  The surplus resources and remedial action taken by the Academy’s financial team and 
governors has meant that despite a budget deficit, it is able to meet those needs and will return to a 
positive position, all being equal and no further cuts in income.  The five-year forecast show that this 
should settle over the next three years under current conditions. 
  

Better purchasing: 
 

The Academy continuously looks to improve the value for money from providers.  All major expenditure 
undergoes a through selection and tendering process.  This year the Academy has sought to replace 
kitchens in some of our older facilities; improve outdoor facilities for some of our primary campuses; 
reviewed our insurance provision; and reviewed the fund management of the Academy’s endowment 
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fund.  An ongoing plan is in place to review all contracts and service level agreements as the come 
towards renewal. 
 

Technology efficiencies: 
 

A new system to support HR and payroll administration was implemented in 2015-16 with payroll being 
brought in-house from the local authority to reduce costs.  Work is currently ongoing to develop the HR 
modules of the system to secure further technology efficiencies through automation of HR business 
processes. 
 
 


